City Council Strategic Plan Initiatives

1 Year (2018-2019)

e Complete comprehensive crime reduction inventory
Increase park maintenance

Develop comprehensive litter control plan

Continue downtown development of public spaces
Update and clarify zoning code

Develop Mayport riverfront property

3 Year (2018-2021)

e Develop comprehensive capital reinvestment plan

¢ [nitiate and fund next phase of Jacksonville Journey

e Accelerate downtown activation

e Complete St. Johns River Park, performing arts venue,
waterfront park, and Emerald Necklace

e Reduce homeless population and establish a homeless
resource center

5 Year (2018-2023)
e Establish Jacksonville as the safest urban center in the
country |
e Become the cleanest city in the country and most
attractive city to visitors

e Develop and fund resilience strategy for natural disasters,
economic and environmental threats
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