City of Jacksonville
Tuesday, May 11, 2026

117 W. Duval Street
Jacksonville, FL 32202

11:00 AM Council Chamber, 1st Floor, City Hall
Special Committee on Duval DOGE
Agenda
June 2nd, 2026
11:00 AM
City Council Chamber
L Call to Order and Introductions
II. Public Comment

II1. Update on P Card — Kim Taylor
IV. Adoption of Telehealth Report — Mary Staffopoulos
V. Update on the 2% Lapse — Council Auditor’s Office

VL The Bailey Group will review medical plan performance through three lenses:
(a) Population Demographics: Key workforce characteristics and cost drivers

(b) Benchmarking: Comparison of plan costs, contributions, and design against other public
sector clients
(c) Funding & Renewal: Analysis of actuarial projections and funding recommendations

VII. Comments from Committee

VIII. Adjourn
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