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Meeting Minutes
Meeting Title: Winn-Dixie Closure Meeting
Date: May 8, 2026
Time: 12:00 PM
Location: Lynwood Roberts Room
Attendees
· Council Member Pittman
· Andre Wallace, President, Projection State Partnership
· Ed Randolph OED
· City Council Members, Joe Carlucci, Ron Salem, Jimmy Peluso, Raul Arias Jr, VP-Nick Howland
· Phillip Peterson, Terrence Harvey OGC
· Chamber community partners
· Community Stakeholders and Residents
· Winn-Dixie Representatives
Purpose of Meeting
The purpose of the meeting was to discuss Ordinance 2026-0326 and proposed amendments to the Winn-Dixie economic development agreement, with a focus on preserving the Winn-Dixie store located at 201 West 48th Street and preventing the creation of a food desert in the surrounding community.

Overview
The meeting centered on the commitment to keep the Winn-Dixie store at 201 West 48th Street open while supporting a broader economic development package totaling $65 million. The package includes:
· $17 million investment in the corporate headquarters
· $48 million investment in 13 Duval County stores
· Retention of approximately 500 jobs
· Creation of 200 new jobs with an average salary of $100,000
Participants discussed proposed amendments intended to ensure the continued operation of the 201 West 48th Street location as a full-service grocery store. Concerns were raised regarding the proposed 18-month timeline for reopening or relocating a store if closure became necessary, as well as the need for clear definitions and accountability measures within the agreement.
Community members emphasized the importance of maintaining access to fresh food, preventing food deserts, preserving local jobs, and ensuring meaningful community engagement before any future closure decisions are made.

Discussion Summary
Introduction and Opening Remarks
· Council Member Pittman welcomed attendees and thanked City Council representatives, administration staff, Chamber partners, community leaders, and residents for their participation.
· The purpose of the meeting and the proposed amendment to Ordinance 2026-0326 were outlined.
· Participants emphasized the importance of protecting access to grocery services within the community.
Economic Development Agreement Presentation
· Andre Wallace provided an overview of the proposed incentive package.
· Wallace explained that the agreement would retain Winn-Dixie’s corporate headquarters in Jacksonville, preserve existing jobs, create new employment opportunities, and support capital investments in local stores.
· Proposed language amendment developed by Council Member Pittman was introduced for discussion.
· Ed Randolph discussed the significance of maintaining the 201 West 48th Street store while supporting economic growth and job creation.
Amendment Discussion
Key topics included:
· Requiring the 201 West 48th Street location to remain open through Year Three of the agreement.
· Maintaining the location as a full-service grocery store offering groceries, meat, produce, refrigerated items, and essential household goods.
· Establishing clear definitions for terms such as “full-service grocer” and “fully stocked.”
· Requiring commercially reasonable efforts to keep the store operating or relocating it within:
· 18 months of closure,
· the economically distressed area, and
· within one-quarter mile of the current location.
· Requiring community engagement before making any decision to close or relocate the store.
Several participants expressed concern that the proposed 18-month relocation timeline was too long and could leave residents without access to groceries for an extended period.
Community Concerns and Recommendations
Community members shared a variety of concerns and suggestions, including:
· Concerns regarding Winn-Dixie’s long-term financial stability.
· Requests for stronger guarantees and enforcement provisions.
· Suggestions that public incentives be directed toward local and Black-owned businesses.
· Support for policies and initiatives aimed at addressing food deserts.
· Interest in expanding urban agriculture opportunities through the Freedom Garden Act.
· Calls for transparency and accountability regarding the use of public incentives.
Public Comment
Residents and stakeholders consistently emphasized:
· The historical importance of the Winn-Dixie location to the surrounding neighborhoods.
· The need to preserve grocery access and employment opportunities.
· The importance of community participation in future decisions affecting the store.
· Concerns about providing public incentives without sufficient protection for residents.
A Winn-Dixie representative expressed confidence that a compromise could be reached that would address community concerns while supporting the company's long-term business objectives.

Action Items
1. Draft an amendment to the Winn-Dixie economic development agreement that:
· Keeps the 201 West 48th Street store open through Year Three;
· Requires it to remain a full-service grocery store;
· Defines “full-service grocer” and “fully stocked”;
· Requires commercially reasonable efforts to maintain or relocate the store within 18 months, within the economically distressed area and within one-quarter mile of the current site;
· Requires Winn-Dixie to meet with the community and Finance Committee before deciding not to remain at the location; and
· Provides meeting materials to the Finance Committee.
2. Complete restocking and restoration of the 201 West 48th Street store so it is fully stocked and operating at full capacity within the next several days.
3. If amendment language is adopted, conduct community meetings with Brentwood and surrounding neighborhoods before making any decision to close or relocate the store and provide meeting materials to the Finance Committee.
4. Develop a clear definition of “commercially reasonable efforts” for inclusion in the ordinance.
5. Collaborate with the sponsoring council member to develop additional incentive language encouraging grocery store development in ZIP Code 32209 and other economically distressed communities.
6. Compile and submit written concerns and requested revisions regarding the incentive package to the Office of General Counsel.
7. Return the incentive package to the Finance Committee for additional review and amendment prior to consideration by the full City Council.
8. Continuing providing updates to residents and stakeholders regarding the status of the incentive package and proposed amendments.

Next Steps
· Amendment language will be refined and reviewed prior to Finance Committee consideration.
· Additional discussions with stakeholders and community members will continue.
· The Finance Committee will evaluate proposed revisions before any final Council action.
· Stakeholders committed to working collaboratively toward preserving grocery access and preventing food deserts within the affected community.
Adjournment
Council Member Pittman thanked all participants for their engagement and contributions. The meeting concluded with a shared commitment to continue working toward an agreement that protects community interests while supporting economic development goals.
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