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Public Outreach

Survey

Meet The Team

Visioning

Project Lead 
+ Project Management 
+ Parks Planning

City of Jacksonville
Parks, Recreation and 
Community Services

CONSULTANT TEAM



BLUEPRINT 
FOR THE FUTURE
Create a 10-year vision 

for the City’s future 
parks system

EQUITABLY IMPROVE 
& ENHANCE

Address social resilience, 
build social capital, and 
enhance the bonds and 

bridges of social cohesion

SUSTAINABILITY & 
RESILIENCE

Address environmental 
resilience and climate 

adaptation

Our Assignment



Why now?

?
City Park Facts

405 City Parks
36,831 acres

2 oceanfront parks with camping
59 miles of paved trails

141 miles of unpaved trails
195 playgrounds

137 parks with courts

36,831 acres26,000 acres

The City of Jacksonville has set a goal to update the Parks Master Plan every 10 years.
The previous Master Plan was completed in 2003.



What has been done so far?



The Process

EXISTING 
CONDITIONS IDEAS PUBLIC INPUT MASTER PLAN RECOMMENDATIONS

PHASE I PHASE II

WE 
ARE 

HERE!



Existing Conditions - Process



Development Areas

Central Business District

Urban Priority Area

Urban Area

Suburban Area

Rural Area



• Neighborhood Parks provide close-to-home park services with basic recreational 
amenities for casual use such as play areas and sportscourts. 

• Current size definition: 1-20 acres
• 177 parks are classified as Neighborhood Parks

• 143 urban parks
• 31 suburban parks
• 1 rural
• 2 parks in the Beaches communities

• The majority of the parks (62% - 110 parks) meet the size guidelines, while just over a 
third (36% - 64 parks) are smaller than an acre and only 3 parks are larger than 20 
acres.

• Most undersized parks (58) are within urban development area

• Current Level of Service: 1 mile county-wide

What are “Neighborhood Parks”?



Neighborhood Parks - Existing

Neighborhood Parks Service Area

Existing 1 mile



Neighborhood Parks - Proposed

Neighborhood Parks Service Area

Existing 1 mile

Proposed

Urban ½ mile

Suburban 2 miles

Rural N/A



• Community Parks serve a larger population and provide the same amenities as 
Neighborhood Parks plus additional passive and active amenities including lit 
athletic fields, typically for practice and casual use, and parking.

• Current size definition: 20-50 acres
• 93 parks are classified as Community Parks

• 59 urban parks
• 33 suburban parks
• 1 rural

• Only 18 parks (19%) meet the current size definition, while the majority (75% - 
70 parks) are smaller than 20 acres, indicating a need to adjust the definition.

• Community Centers are included within 12 of these parks.

• Current Level of Service: 3 mile county-wide

What are “Community Parks”?



Community Parks - Existing

Community Parks Service Area

Existing 3 mile



Community Parks - Proposed

Community Parks Service Area

Existing 3 mile

Proposed

Urban 2 mile

Suburban 3 miles

Rural 5 miles



• Regional Parks have the largest geographic draw and include all the 
amenities of Neighborhood Parks plus additional passive and active 
recreation including lit fields/sportscourts, parking, and restrooms. These 
parks are often the site of organized sports events 

• Current size definition: 50+ acres
• 16 parks are classified as Regional Parks

• 4 urban parks
• 12 suburban parks

• All but 2 parks (within the urban area) meet the current definition, 
however, these parks are currently able to accommodate their uses.

• Current Level of Service: 10 mile county-wide

What are “Regional Parks”?



Regional Parks

Regional Parks Service Area

Existing 10 miles

Proposed 10 miles



• Other Park Types:
• Preservation
• Specialty
• Boat Ramps
• Golf Course
• Pool
• Undeveloped

• These sites are considered opportunistic and do not have a 
geographic Level of Service

Other Park Types



EXISTING CONDITIONS

EXISTING 
CONDITIONS
EXISTING 

CONDITIONS

CITY STAFF 
WORKSHOP
CITY STAFF 

WORKSHOP

PRELIMINARY 
IDEAS

To be tested through 
public engagement

Ideas



RESILIENT EQUITABLE AUTHENTIC QUALITY
What does it mean for 
parks to be equitable?

 Access to parks
 Park quality
 Vulnerable populations

What does it mean for 
parks to be resilient?

 Ecological resilience
 Social cohesion
 Institutional coordination
 Departmental resilience
 Land Development 

Regulations

How can the parks 
system be responsive 
to the unique culture 

of Jacksonville?

 Needs assessment
 Public engagement
 Types of amenities

How can Jax Parks 
maintain and provide 

high quality parks?

 Capital Planning
 Departmental resilience
 Land Development 

Regulations

Preliminary Ideas: Common Themes
DR

AF
T



Public Engagement

PROJECT WEBSITE

SURVEY

 Project information
 Meeting announcements
 Link to Online survey

 Online survey (website)
 Statistically-significant  survey 

(invite-only)

COMMUNITY OUTREACH
 City Leadership Meetings
 CPAC Meetings
 Stakeholder Meetings
 Public workshops



What we heard.



Public Engagement

SURVEY  Online survey (website)
 Statistically-significant  survey 

(invite-only)



RESILIENT EQUITABLE AUTHENTIC QUALITY
What does it mean for parks 

to be equitable?

 Strengthen connectivity and 
accessibility – safer sidewalk 
connections 

 Consider disadvantaged 
neighborhoods

 Provide access to playgrounds
 Provide affordable 

programming

What does it mean for parks 
to be resilient?

 Incorporate resilient design 
strategies

 Respond to extreme 
emergencies

 Increase nature-based 
outdoor recreation areas

 Add more trails
 Increase shade
 Provide facilities to escape 

heat
 Leverage parks as buffer for 

heat, tidal flows, and flooding

How can the parks system be 
responsive to the unique 
culture of Jacksonville?

 Did not resonate with 
the public

 Recommendations could 
be rolled into other 
Guiding Principles

How can Jax Parks maintain 
and provide high quality 

parks?

 Maintain and enhance existing
 Enhance park safety
 Consolidate parks and focus on 

larger sites
 Provide placemaking within parks
 Develop funding mechanisms
 Consider eco-tourism and wellness 

trends
 Reflect surrounding community 
 Maintain transparency through 

processes
 Be responsive to trends
 Work with partners for special 

events

Preliminary Ideas: Public Response



Build an 
Equitable 

System
Parks and recreation 

experiences for all 
Jacksonville residents.

Create a 
Resilient 

Jacksonville
Leverage parks to better 

respond to environmental 
threats and natural disasters.

Deliver 
Quality 
Services

Target resources to 
create high 

performance places.

Guiding Principles



Build an 
Equitable 

System

Create a 
Resilient 

Jacksonville

Deliver 
Quality 
Services

Recommendations 
from the plan may 
push forward one 
or more of these 
goals.



The Big Moves

1 Improve access to parks.

2 Target improvements to existing parks.

3 Provide equitable access to amenities.

4 Develop pilot sites for resilience improvements.

5 Follow blueprint for future enhancements.

Resilient
Equitable

Quality

Resilient
Equitable

Quality

Resilient
Equitable

Quality

Resilient
Equitable

Quality

Resilient
Equitable

Quality



Next Steps.



The Process

EXISTING 
CONDITIONS IDEAS PUBLIC INPUT MASTER PLAN RECOMMENDATIONS

PHASE I PHASE II

WE 
ARE 

HERE!



www.imaginejaxparks.com



Daryl Joseph
Director of Parks, Recreation and Community Services 
(904) 255-7907
DJoseph@coj.net

Plan Update Contacts

Jill Enz
Chief of Natural and Marine Resources​
(904) 255-7907​
JEnz@coj.net

Cantrece Jones​​
Public Involvement​​
904-619-8605​​
hello@adgmark.com

Park Questions

Email: jaxparks@coj.net

Call: 630-CITY (2489)

Web: jaxparks.com

mailto:DJoseph@coj.net
mailto:JEnz@coj.net
mailto:hello@adgmark.com
mailto:jaxparks@coj.net
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