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1. THE SITE IN CONTEXT




Project Site
City-Owned Property
Civic Use

ma  Public Park

B Rivers Edge (FKA The District) Park
Public Marina (Current & Future)
Creek

“Ensure that the riverfront includes a variety of immersive environments,
ranging from passive enjoyment of the River to active entertainment areas

with restaurant, shops and attractions, all linked by the Riverwalk”
- CRA Plan Redevelopment Goal #5, Strategic Objective (CRA, V-8)




Project Site
Private Development

Public Park/Marina

City Partnership Project
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2. THE DEVELOPMENT

Essentially UNCHANGED
from 2021 Approval
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3. OFFICE PARCEL SALE
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Notes:

1. This is not a survey, this exhibit demonstrates the general size of the subject
parcel. All acreages and dimensions are subject to change pending additional
surveyor data.

2. This exhibit was based on information from various sources including the City
of Jacksonville survey file, and engineering plans for the Bay Street
Improvements furnished by the City of Jacksonyille.

e

a,. \ . / o
/ ER,
Ce/ — / OR. 35EITY o
== /
\ //
/
/
/
/
/
1
AT |
. ¢ pBePeL B gl
Marina Parcel guce O BB G ¥y
5.82 et
YY) 2
R "5, Lanp
ag /59, 4
R 1757, PG 355 ARy
94

Sale Price Appraised Value

$3,200,000

Hotel Parcel
477 et

I~ < \\
/ E'J'g = \ e _—
/ o d
@ s \
// 5@7 \\EVL\
/ ! 1656, 7]

DB 1696, PG 106 —

$

3

i

3

b
.._II—II—I.—-I_II_II—- Junel7,2021§
Parcel Map g

&

SHIPYARDS g

Jacksonville, Florida g

E T Thims s Miar.ine. | ¢
14775 Old St. Augustine Road ~

Jacksonville, FL 32258 ‘l

m FA: (000 6405 é

FAX: (904) 646-9485 ]

VISION * EXPERIENCE = RESULTS | REG-2584 LC-0000316 é
&




4. CHANGES IN DEAL
STRUCTURE & INCENTIVES




Basic Deal Terms

Private Capital Investment $387,602,000

Total COJ Direct Incentive $97,036,087

- 0000000000000
Hotel Parcel Developer has already closed on acquisition of

4.77-acre parcel valued at $12,500,000 (donation)

40-year ground lease in effect on 1.05-acre parcel;

Office Parcel Now purchasing for $3.2 million cash

Hotel REV Grant $50,581,200 (75% for 20 years - formula unchanged)
Hotel Completion Grant $25,834,887 (unchanged)
Office REV Grant $8,120,000 (75% for 20 years - formula unchanged)

 Marina stays public, transient, same # slips/length

* Pier is replaced and still provides pier function; New bulkhead

 (COJ to fund reconstruction of Marina Support Building, Events Lawn, Marina, Riverwalk, Pier and
Bulkhead - Approved in 22-23 CIP

 Developer to design and build on our behalf but then reimbursed after complete and Developer
covers cost overruns




Shipyards Hotel & Residences - Summary Sheet

Shipyards Office Building - Summary Sheet

1- Total Project Cost Iguana DIA/CO) 1 - Total Project Cost Iguana DIA/CO)
Hotel and Condominium Development 334,551,696 (334,551,696) Office Building 53,046,696 (53,046,696)
Total Cost 334,551,696 (334,551,696 0| [TotalCost 53,046,696 (53,046,696) 0
- - - - City Incentives, Expenditures and Concessions

City Incentives, Expenditures and Concessions

REV Grant 8,120,300 (8,120,300)
REV Grant 50,581,200 (50,581,200)  |\1ue of Office Parcel 3,430,000 (3,430,000)
Completion Grant 25,834,887 (25,834,887) Easement Parcels (Fee Value) 191,000 (191,000)
Relocation of Fire Station and Dock 14,000,000 (9,800,000) TOTAL OUTELOWS (53,046,696) (11,741,300)
Marina Park 3,312,052 (3,312,052)
Marina Services Building 6,563,615 (6,563,615) City Benefits
Relocation of Fire Museum 3,500,000 (3,500,000) Ad Valorem Property Taxes 11,071,154 11,071,154
Hotel and Condominium Land 12,450,000 (12,450,000) Construction of new drive and 20 parking spots 176,200 176,200
Easement Parcels (Fee Value) 94,000 (94,000) Payment for Office Parcel 3,200,000 3,200,000
Relocation of Utility Lines 2,859,050 (2,859,050) TOTAL INFLOWS 14,447,354
Net Loss on Relocation of Kids Kampus 6,219,400 (6,219,400)] | NET BENEFIT 2,706,054
TOTAL OUTFLOWS (334,551,696) (121,214,204)| (RO Lok
City Benefits Combined Total Outflows
Payment for Hotel/Residential Parcel 100 100 » Direct Incentives 596;986;387
ROFO (2.33 year payment) 116,667 116,667 > Indirect $35,969,117
Met Park Adoption ($200,000 x 20 years) 4,000,000 4,000,000 $132,955,504
Ad Valorem Property Taxes 68,463,661 68,463,661
Hotel - Tourism Dev Tax (6%) 37,311,935 37,311,935 Combined Total IanOWS 5147,983,071
Hotel - 2% Room Surcharge 12,437,312 12,437,312 Net Benefit to COJ $ 15,027,567
Hotel -LOST (1%) 6,218,656 6,218,656
Hotel and Condominium - Food and Beverage Sales’ 4,538,334 4,538,334 .
TOTAL INFLOWS 133,535,717 Combined ROI 1.11X
NET BENEFIT 12,321,513
ROI 1.10




Bill Authorizations

Property Dispositions
» Fee simple sale of Office parcel (1.05 acres for cash at appraised value of 3.2 million)

» Various Easements
» Extended Right of First Offer on adjacent 6-acre Shipyards parcel (12/31/24 to 6/30/25)

Incentives

» REV Grants split between Office and Hotel (75%/20 yrs) & construction cost increase reflected
» Completion Grant on Hotel Project amount unchanged

Partnerships

» Developer required to build on our behalf and be reimbursed for Marina Support Building,
Marina, Pier, Events Lawn, Bulkhead and Riverwalk

»Developer to contribute 200k/year for Met Park maintenance and programming

» Developer to collect and remit to City 2% room surcharge for use on Marina, Marina Support,
and Events Lawn

» Developer option to lease and manage Marina Support Building and manage PUBLIC marina

CIP Amendment

» Moving portion of budget from NB Bulkhead and Riverwalk generic project (already budgeted
for this specific project) into CIP project where other public on-site improvements are budgeted-
No change in $ amounts or year of funding
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9. EASEMENTS
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Permanent Access

Easements

Notes:

1

This is not a survey, this exhibit demonstrates the general size of the subject
parcel. All acreages and dimensions are subject to change pending additional
surveyor data.

This exhibit was based on information from various sources including the City

of Jacksonville survey file, and engineering plans for the Bay Street
Improvements furnished by the City of Jacksonyille.
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Multi-Use Path
Between Buildings




E, HUDNALL GRANT
SECTION 45, TOFN IP 2 SOUTH, RANGE 27 EAST

S0
ey GCRAPHIC SCALE
¥ gy Bp .-q’mﬂﬂ Ry UM-".'I" , CRAP C »
- o, !

Scale in fest 17=100"

2
s

$*
+*
5
E;:rﬂ\\
nean

a

Ay
i‘:‘ﬁ
s

S MOrENE
1228

et -
o
2
par”
- \'I |
0 !U‘Dﬂ-::iz- P! -
‘? (\_.3—_1'1\' =
OR 15385, FG. 174 ]
S A - - et
ili RCEA et
' BRI o¥e%e%
=, e TR M K K K
I I a s e m e n s i KRR
o & 1
5 o *"‘*"‘*"‘*“ﬁ‘ﬁ“ %
beld e 2%
=)
5 o OR 5738, FOO1126
DR Mas,
PG, 56
P&l 1
HOPF 288—1




¢ Pf i $3ON3aISTY ™ g
6 L] fir] MM m : mw 2 T3L0H SQUVAdIHS _»_T m §
e Sndwis gl f Nl SE s SNOFVES WA A1k is 3
T {ii _m_“w; mm.wm_ i m_mwx_.._w % Hili tE e d
LG LR e ERTH I

- | A1.02

\ A | @ — 3
LN § TN : : N R~ T T N\ L ‘ﬂl.— y - 5
2 1 | LRy / . 4 S ,.A. N , " h\\..'//n " g -3 +
el \ —
_.., AV . ()
q " = .\“ _,
( 7 ._ i L
: : i :
%, | =, a
|
.
. .- -
/ T_ * b
|}
|
i il
LR m i L
M __ f
_ (|
m. 8
4 ¢
| . —
¥
’i. ¥ 1

|
e

i - / !
i | I8
& i “
A i F
) V, m
|
| - |
\ i it
, b=t e a may I - | . e |
i LT F o L T
] S A . i K ; ...-..u. | P
! | — R ) . | xﬂ. : : :
_- ok .|m..u1...‘.-.<--,.,n-“nvu”J“n“mu‘.mn..@H,-W..wulu‘....m-ml-p-HHH-L_-..--H-Nru .,.--..#.l\ualul..ls-l:n!..u
P A e e AT 0 ) M 14 e o e J e T

AT
(L= P T T T T TR — T T L Y T TR T T

5
=
1]
S
-
-
2
=
et




- LE e
H ‘N(rqc"‘gb?n J'M 5‘ Mj‘Nr = > <

FE SPyp T §

i Dﬂ#y

—

RANTE 3
r L) i £ 3
" f"?ta%lfm ¥ £SEmE o

fASE
| 3 P‘Igpcf'

- TEMPORARY CONSTRUCTION EASEMENTS

Neten:

I This is mat a servey, this axhibet demonstrates the gomeral size of the selyeor
yrareel Al acreages and dimemaions are sebpoct fe change pending addinonal
auFveyor dafn

Thds auchidr wan hased o infaormation from vesou source imoludwg the ity
off Jacksemnile survey file, and mpineeniang plaws for the Hay Smeor
Vegrravomeonts furmishod by the City of Jaoksamalle,

ba

ey

s/
St T,

Temporary
| Construction

-

June 17, 2021

Parcel Map

ETM

TTE OM B L .
T

THL | W} 20000
A [0l Sy

MO - 288 LC - G038

&\ M- 207\ 14— 207 -ON\Eits\Spyord Poruel Exhibots_08-17-21deg




6. CITY PROTECTIONS




City Protections

Financial incentives are provided upon completion
and performance.

Development minimums established with
reductions limited to 10% so long as Minimum
Private Capital Investment of $334,502,000
inclusive of Minimum Direct Costs of
$281,947,000 are maintained for the Hotel and
Minimum Private Capital Investment of

$53,050,000 inclusive of Minimum Direct Costs of
$43,015,000 are maintained for the Office.

Right of Reverter in the event Developer fails to
commence the Hotel Improvements or Office
Improvements in accordance with the
Performance Schedule.

Non-exclusive easements ensure that the view and
public access to the Riverwalk and Marina is
maintained and includes new pedestrian
walkways and access drive.

Iguana responsible for cost overruns in the
development of the City Owned Marina, Pier,
Bulkhead, Riverwalk and Marina Support Building.

City retains ownership of 50-foot Riverwalk
adjacent to St. John’s River around all properties.

Marina and Pier to remain open to the public with
the same number of slips and linear footage

Developer shall provide DIA/COJ with completion
guarantees ensuring completion of the Hotel
Improvements and Office Improvements.

City retains development rights on ROFO parcel,
including riparian rights for future SLL and marina
expansion.




Performance Schedule

EXECUTION OF REDEVELOPMENT AGREEMENT within thirty (30) days following City Council
Approval and execution by the Mayor.

FEE/LEASE CLOSINGS “As Is” sale to be completed within thirty (30) days after the Effective
Date of the RDA.

INITIAL PERMITTING permits necessary to commence horizontal by November 30, 2022 (Done)

COMMENCE HORIZONTAL CONSTRUCTION by December 31, 2022, and proceed without
material delay through completion. (Commenced)

COMMENCE VERTICAL CONSTRUCTION No later than September 1, 2023

COMPLETION OF CONSTRUCTION - All improvements on the Hotel Parcel and Office Parcel and
Easements to be substantially completed no later than June 30, 2026.

MARINA AND RIVERWALK CLOSURE - No earlier than January 15, 2023, or date on which
bulkhead plans are approved

MARINA AND BULKHEAD CONSTRUCTION TO COMMENCE - within 60 days of Closure

MARINA, RIVERWALK AND BULKHEAD COMPLETION DATE - No later than 36 months following
closure

MARINA SUPPORT BUILDING AND EVENT LAWN COMPLETION DATE - earlier of opening of
Hotel or June 30,2026



Resiliency

HOTEL AND OFFICE PARCELS

* Raising Base Floor Elevation to address Sea Level Rise

o +7 * at ground level and parking garage /)

o S|0p|ng up to 27 at LObby : -/- RESIDENTIAL /f

* Office Building Parcel will add +6’ above current grade
BFE= ~12’

* Providing flood mitigation
» Stormwater Credits are not included in this disposition,

but water quality credits are available- no impact on
flood mitigation design




7. PUBLIC BENEFITS




New destination park
connecting the Sports &
Entertainment district to the
Central Core and offers unique
design opportunities

Public
Benefits

Cumberland Park, /;Va.shvillé

Upgraded public marina
with a 2% hotel-room

surcharge available for
improvements to Marina

Luxury hotel will provide new
service level in Downtown and
food and beverage in the Sports
& Entertainment district




Public
Benefits

Iguana to donate $4 million

($200,000 per year for 20
years) for maintenance and
programming of Met Park &
Marina

Finally completes missing
connection of Northbank
riverfront

Opportunity to create unique
attractions maximizing the City’s
submerged land and piers




Public
Benefits

Downtown Tax Increment
District to receive net revenue
of nearly $20 million over next
20 years facilitating future
DIA investments

Enhanced services and
facilities for boaters
including new ship store,
restrooms, and retail



THANK YOU!

DOWNTOWN INVESTMENT AUTHORITY



