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• Founded 2006

• Survived Great Recession

• Started growing business 
exponentially in 2010



Focus on company culture and our local community



JWB Real Estate 
Capital

Development 
Company – Builds 
and Sells Property

JWB Property 
Management

Property 
Management 

Company

Hoose Homes and 
Investments

Owns Real Estate As 
a Long Term 
Investment

• Builds 300-500 infill 
houses per year

• Primarily sells turnkey 
rental properties – 300 to 
500/year

• Largest single family 
property manager in NEFL

• Manages over 4,900 units, 
mostly single family 
homes

• Owns and operates ~350 
rental properties, along 
with land and some 
commercial property



Locations of 
Properties 
JWB 
Manages



Affordable Housing Experts

• In 2017 was presented NEFBA’s Affordable Housing 
Developer of the Year Award

• Jacksonville leader in creating affordable housing units 
WITHOUT taxpayer dollars

• Probably the largest current creator of workforce rental 
housing in Jacksonville?
• 71% of JWB’s new construction properties (200-

300/year) are affordable to someone who makes 80% 
of AMI

• % of the ~4,900 units that JWB manages which are 
affordable to a household in a particular AMI bracket
• 80% AMI = 94% of units JWB manages are 

affordable
• 60% AMI = 58% of units JWB manages are 

affordable



Affordable Housing Solutions

• Policy
• Density
• Parking
• Regulation

• Subsidy
• Incentive to developers to lower basis and rent
• Direct help to tenants (vouchers, etc)

• Creativity/Technology that lowers costs
• Infill building
• 3D printing, modular, etc



Non-Competitive Market?

“Courts look at the firm's market share, but typically do not 
find monopoly power if the firm (or a group of firms acting in 
concert) has less than 50 percent of the sales of a particular 
product or service within a certain geographic area.”



Non-Competitive Market?



Non-Competitive Market?

The LARGEST 
owner of 
single family 
homes in 
Jacksonville… 
owns less 
than 1% of 
the homes.

~488,000



Non-
Competitive 
Market?



Non-
Competitive 
Market?



Non-
Competitive 
Market?

Jacksonville Months Of Inventory (For Sale)



Affordable Housing Solutions

• Policy
• Density
• Parking
• Regulation

• Subsidy
• Incentive to developers to lower basis and rent
• Direct help to tenants (vouchers, etc)

• Creativity/Technology that lowers costs
• Infill building
• 3D printing, modular, etc



Affordable Housing Solutions



Missing Middle Housing – Riverside Ave and Copeland St



Affordable Housing Solutions

Lot Cost: $50,000
Build one ~2,000 sqft 3 bed house
Build Cost: $125/ft = $250,000
Soft Costs (20%): $50,000
All-in Costs: $350,000

Rent Needed to Achieve 5% 
return: $2,429

Lot Cost: $50,000 ($25,000/unit)
Build two ~1,500 sqft 3 bed townhomes
Build Cost: $125/ft = $187,500/unit
Soft Costs (20%): $42,500
All-in Costs: $255,000

Rent Needed to Achieve 5% 
return: $1,769

Lot Cost: $50,000 ($12,500/unit)
Build four 900 sqft 2 bed apartments
Build Cost: $150/ft = $135,000/unit
Soft Costs (20%): $29,500
All-in Costs: $177,000

Rent Needed to Achieve 5% 
return: $1,227

40x100 lot
SFR

40x100 lot
TH/Duplex

40x100 lot
Quad



Affordable Housing Solutions  
EASY (ISH!) WINS

• Pass current ADU legislation

• Memorialize and expand “Lot of Record” rights
• Makes it easier to built on infill lots

• Allowing small lot single family in RMD zoning areas

• Making it easier to develop small infill sites
• Currently a three lot development, on an already existing road, has to go through the same development 

process as a brand new greenbelt 300 lot subdivision on completely raw land.

• Increase density for infill lots zoned RMD
• Allow a quad on all existing RMD lots (currently limited by size of lot, etc – for example, in RMD-B, to build a 

quad, you need ~.34 acres.  There are quads all over Springfield on 35x105 lots - .084 acres – ¼ the current 
RMD-B requirements

• Setback, parking requirements looked at

• Expand RMD Zoning to areas currently zoned RLD



Affordable Housing Solutions  
THE BIG WIN

• Removing single family zoning within the Urban Area



2030 
Mobility 
Plan

Green = Urban 
Area



2030 
Mobility 
Plan

Yellow = Urban 
Priority Area


