
October 27, 2022

Critical Quality of Life Committee

Homeless Subcommittee



Workgroup CO-Chairs 

• Nick Howland, Council Member At-Large, Group 3

• Dawn Gilman, CEO Changing Homelessness 



Today’s Agenda

Overview of Last Meeting

Panel Discussion 

Results of Community Survey 

Member Discussion 

Public Comment 



Presentation by K.O. Campbell, Community Solutions
• Overview of Built for Zero Movement 

Overview  

Presentation by Harrison Conyers, COJ  

• Success of HVRP in Jacksonville 

Recommendation by Pastor Barlow 

• Allocation of 5% of business forgivable 

loans/grants to fund services for the 

homeless 



Panel Discussion 

David Hewitt, Director, Housing Stability 

Hennepin/Minneapolis 

Manny Sarria, Assistant Executive Director, 

Miami/Dade Homeless Trust 

Cathryn Vassell, CEO Partners for HOME 

Atlanta



Survey Results 

• 109 Total Responses 

• Nine questions 

• SWOT Analysis 

• Eight questions 

• Agree/Disagree

• Recommendations 

• One question with four interventions 

• Forced ranking 



What Intervention 
• Q1: #1 being the most effective and 

#4 being the least effective, which 
intervention would best address 
homelessness in Jacksonville? 
Assume this money is coming from 
a multi year funding source.

• Answered: 106   Skipped: 3

0 1 2 3 4

Permanent Supportive Housing for those who are 55+
(combines affordable housing assistance with voluntary services
that are designed to build independent living and tenancy skills

and connect people with community-based health care,
treatment and employment services)

Diversion/Problem Solving (prevents homelessness for people
seeking shelter by helping them identify immediate alternate

housing arrangements and, if necessary, connecting them with
services and financial assistance to help them return to

permanent housing)

Rapid Rehousing for Street Homeless (provides short-term
rental assistance and services in order to help people obtain
housing quickly, increase self- sufficiency, and stay housed)

System support to include all of the above interventions (system
wide capacity expansion)



Strength 
• Q2: Do you agree or disagree that 

nationally recognized agencies and 
programs using best practices to do the 
work of rehousing person experiencing 
homelessness is a STRENGTH in 
Jacksonville?

• Answered: 107   Skipped: 2
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Strength 
• Q3: Do you agree or disagree that the high 

utilization of HMIS ( a local information 
technology system used to collect client-
level data and data on the provision of 
housing and services to homeless 
individuals and families and persons at risk 
of homelessness) leading to more data 
driven decision making is a STRENGTH for 
Jacksonville?

• Answered: 103   Skipped: 6
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Weakness
• Q4: Do you agree or disagree that all 

city grants related to ending 
homelessness are for a single year is a 
WEAKNESS in Jacksonville?

• Answered: 108   Skipped: 1
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Weakness
• Q5: Do you agree or disagree that 

complication related to navigating the 
homelessness system is a WEAKNESS in 
Jacksonville?

• Answered: 108   Skipped: 1
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Opportunity 

• Q6: Do you agree or disagree that multi-
year funding focused on a specific 
goal/subpopulation is an OPPORTUNITY 
for Jacksonville?

• Answered: 109   Skipped: 0
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Opportunity 

• Q7: Do you agree or disagree that more 
flexible funding to reduce barriers to 
services is an OPPORTUNITY for 
Jacksonville?

• Answered: 108   Skipped: 1
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Threat

• Q8: Do you agree or disagree that the 
lack of deeply affordable housing is a 
THREAT to Jacksonville?

• Answered: 109   Skipped: 0
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Threat

• Q9: Do you agree or disagree that 
increases in cost of basic necessities is a 
THREAT to Jacksonville?

• Answered: 109   Skipped: 0
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Discussion and Wrap Up



Thank You! 

Dawn Gilman, CEO 
904.354.1100 | dgilman@changinghomelessness.org


