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Playgrounds, Courts & Restrooms - Status



Playgrounds

195 playgrounds

34 Replaced in the past 5 years
9  In procurement process
114 in “Poor” condition
19 in “Fair” or “Good” condition
19 removed due to safety 
concerns

Average cost for a playground: 
$150,000

Approximate cost to replace 
“poor” or removed playgrounds: 
$20 million



Existing Conditions

Design

Process



Marion Park

Before After



Thomas Jefferson Park

Before After



Barney Browning Park

Before After



Eartha Napolean Park

Before After



Lakeshore Park

Before After



Adolph Wurn Park

Before After



Hanna Park

Before After (still waiting on EWF)



Courts

137 parks with courts
167 basketball courts
171 tennis courts

114 Replaced, new or resurfaced 
in the past 5 years

46 in “Poor” condition

Average cost for a resurfacing: 
$40,000

Total cost to resurface all “poor” 
condition courts: 
$1,840,000



Courts

18 Basketball Courts 
Resurfaced/Reconstructed

16 New Pickleball Courts

6 Tennis Courts Resurfaced
Ft Caroline 
before/ in 
progress

Blue 
Cypress

Catherine 
Hester McNair



Argyle Forest Courts: Process



Restrooms: Before & After
• 140 Restrooms

• Completion: Summer, 2023





Master Recreational Improvement Plan: 
Current Status: Documentation Review

Analyze existing plans, reports, and studies



Site Inventory Innovation
Customized Site Inventory Dashboard utilizing GIS

https://gai-consultants.maps.arcgis.com/apps/webappviewer/index.html?id=972d377e8f4442d0a6f8f6bc9a35c3df


Proximity, Access + Linkages 
How connected is the park?

Are there any ADA Accessibility issues?

Park D&A (Design & Ambiance)
Is it safe, enjoyable, flexible?

Do I want to be there?

Does the park meet a baseline equity standard?

Uses, Activities, and Sociability
Are there things to do, ways to interact with others?

Sustainability & Resiliency
Are there opportunities to enhance/improve cost recovery, resource 

management, and multi-modal capacity of the park?

Is the park economically and socially sustainable?

Architecture
What is the condition of the structures and their systems?

Do they contribute to the overall aesthetic of the park?

Current Work - Existing Conditions: Park Site 
Evaluations



Upcoming… The Public: the heart of parks

Don’t Make 

Decisions 

in a Box
What are the residents 

needs and desires? 

How do they connect 

with parks?

Meet Where 

the Residents Are
Reach residents and connect 

to their circumstances and 

neighborhoods

Interactive Tools
Create memorable and 

engaging experiences 

for data driven results

Virtual Engagement
Provide options for greater 

engagement and flexibility to 

reach a wider audience.



Current Park Projects: Status



Senior Centers

• Bennie Furlong

• Jim Fortuna

• Leroy Clemons

• Louis Dinah

• Mandarin

Completion: Fall, 2023



Community Center Projects

• Balis
• Emmett Reed
• Henry T. Jones
• Mary Lena Gibbs
• Robert F. Kennedy
• Blue Cypress

Completion: Fall, 2023

+ Boone Park Tennis Facility



CT Brown Sports Complex: sports tourism





Shaded Court Advantages: 
• Protected from rain and sun
• Alternative for community meetings
• Alternative for other sports and community/senior center programming
• Increase recreational opportunity

Completion: Spring, 2023



Fort Family-Fields: sports tourism





Ball Field Turf Completion: Spring 2023



Fort Family Regional Park: 
Synthetic Turf
Football/Soccer

Flex Field Synthetic Turf Completion: Spring 2023



Cecil Softball Complex: sports tourism



The Amateur and Leisure sports industry accounts for the bulk of total non-resident visitors associated with the 

Florida Sports Industry. It is composed of six segments – Parks and Recreation, Golf, Hunting, Fishing, Wildlife 

Watching and events of the Florida Sports Foundation and the state’s 27 sports commissions. These six segments 

generate the largest economic footprint of the survey at $43.4 billion and 443,000 jobs.

Completion Coinciding 
with Fairground Build



Drew Park-Infield Turf: sports tourism



Drew Park-Infield Turf
Completion: Spring, 2023



JP Small-New Museum: sports tourism



Existing Proposed

Splashpad

Restrooms

Museum

Restrooms



JP Small Synthetic Turf
Completion: Spring, 2023

JP Small Field Lights
Completion: Spring, 2023

JP Small Design
Completion: Summer, 2023





Artist Walk: economic impact



Investments in improving a community’s 
quality of life can create a virtuous cycle: 
high quality of life locations attract 
workers, which attract employers, which in 
turn attract even more investment and 
jobs.



Underpass Park, Toronto

Underline, Miami

Ink Underground, Boston

President Projects



RAM Expansion



Flexible Space & Food 
Truck Area



Artist Walk
Completion: Fall, 2023



Under I-95 Pickleball Courts: sports tourism



Under I-95 Courts
Completion: Fall, 2023


