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Social Justice and Community Investment Committee

k:

TR,

Committee Members
CM Sam Newby
CM Michael Boylan
CM Randy DeFoor
CM Ron Salem
CM Randy White
CM Matt Carlucci Co-Chair
CM Brenda Priestly Jackson, Co-Chair

Enacted Legislation

2020-733-E $200,000 Mental Health Offender Program (Salem)
2020-758-E $140,000 Teen Court (Carlucci)
2021-22-E $200,000 JaxCareConnect Program (Boylan)
2021-23-E $200,000 BOOST! (Newby)

2021-24-E $200,000 Neighborhood Blight & Clean-up Pilot Program-Brentwood Neighborhood
(DeFoor/White)

2021-52-E $225,280 Clanzel Brown Park afterschool/summer programs (Pittman)
2021-82-E $36,000 Safer Together Workshops (Morgan/Boylan)

(Total $1,201,280)



Special Committee on Social Justice and Community Investment Committee Charge:
The committee is established to serve as a clearinghouse for all ideas, policies and legislation
pertaining to three main areas: (i) social injustices; (ii) law enforcement; and (iii) economic
development (which encompasses employment, education and infrastructure issues). The goal
of the committee is to further equal access and opportunity for all citizens of Jacksonville and
to strive to establish programs and policies which serve to eradicate systemic bias as well as
honor the unfulfilled promises of consolidation. The committee should engage in active
listening of those adversely affected by the decisions of the past which has created historic
inadequacies as well as to address current issues which further disparate outcomes. Through
an open and frank dialogue of the issues affecting the City, it is my hope that the committee
can leverage the momentum spurred by current events and work with community
representatives, stakeholders, and community organizations in the process to address present
and past inequities by providing equal access and opportunity for the citizens of Jacksonville.

The committee may conduct research and collect and analyze date; it will act as a coordinated
group to advise for programs, activities and legislative action which may improve the social
inequalities within the City. The committee may also propose policy recommendations for
consideration by the Council and the Mayor and executive branch agencies. I am directing the
committee to complement any proposals with definitive, practical action plans. The committee
may seek advice from public and private subject matter experts and will encourage maximum
public participation in its work. It should consider recent work and recommendations of the
Charter Revision Commission and community groups, non-profits and those with firsthand
knowledge and “boots on the ground” all of which have already established valuable work on
the topics of the committee.

For more information and for previous meeting videos and minutes, go to:
https://www.coj.net/citv-council/standing-committees/special-committee-social-justice-community-invest
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Cheryl Brown, Colleen Hampsey, Council Research

CHampsev{@coj.net 904-255-5151
117 W. Duval Street
City Hall, Suite 425
Jacksonville FL 32202

Director/Council Secretary

Peggy Sidman
Office of General Counsel




Social Justice and Community Investment Committee
| Committee Members
CM Sam Newby CM Michael Boylan CM Randy DeFoor CM Ron Salem
CM Randy White
CM Matt Carlucci Co-Chair

CM Brenda Priestly Jackson, Co-Chair

The Social Justice and Community Investment Committee Proposals

Organizations that are interesting in the Social Justice and Community Investment Committee Jobs
Initiative are invited to submit a proposal and present their idea for providing services for jobs and
educational or training to Jacksonville residents with barriers to employment and currently unemployed
or under-employed.

Specifically, the SICIC Jobs Initiative is focused on employment opportunities for Jacksonville/Duval
County residents who are 16-24, and also those 25 and older who have faced career/job disruptions for
varied reasons, like the Covid-19 Pandemic, incarceration, lack of skills or lack of a GED or high school
diploma.

The interested organizations should submit their proposals and make a presentation to the Social Justice
and Community Investment Committee. Each interested organization that submits a completed
proposal will be allowed five minutes for their presentation. Each proposal must be submitted via E-mail
to CHampsey@coj.net for consideration and presentation to the Social Justice and Community
Investment Committee.

The Social Justice and Community Investment Committee is encouraged by this opportunity to address
the needs of our Jacksonville neighbors at this most critical time.



Northside Coalition Training Employment
Opportunity Program

Funding Request: $146,020

Summary

New program, 15 students, 12 week, 96 hour
paid industry training, fiber optics and cyber
security

A purpose consistent with the SICIC's charge and
jobs initiative

Who is the target population?

18- 24, and also those 25 and older who have
faced career or job disruptions. GED or HS

required
Community partnerships? thd
How many served? 15

How are program successes/outcomes measured?

course completion, job placement

From where do you receive current funding, if any?

pilot program

Financial sustainability after SICIC funds tbd

Do you receive or have you received City funds? no

Plans for job placement yes

Is there parental/family involvement in program? no
Program location 32208;32209
How will you manage compliance and reporting quarterly
requirements?

Are there property purchases, food expenses and or | yes
travel expenses?

The name of the legal entity with which COJ can yes
enter a contract and registration with SUNBIZ

The date of incorporation 4/6/2017
Prior experience providing services or partnership yes

with organizations with prior experience providing

services

Scope of services yes

A detailed budget aligned with the scope of services | yes
Monthly or quarterly reporting consistent the scope | yes

of services and goals

Eligibility to satisfy the insurance requirements in yes
compliance with COJ’s Risk Management

Background checks thd
Request for payment of service via unit of services thd

or reimbursement

Proof of Duval County residency yes

Compliance with Public Records requirements

yes




Northside Coalition of Jacksonville Inc
1354 N Laura Street

Jacksonville, Fl 32208

(904) 530-1596

Training Employment Opportunity Program
(TEOP) |

Northside Coaljtion of Jacksonville Inc. SUNBIZ-Date of incorporation: 04/06/2017

Northside Coalition of Jacksonville Inc is the legal entity with whom the COJ can
enter into contract with. We are properly registered with SUNBIZ.

The Northside Coalition of Jacksonville Inc. is composed of about 2000 members,
supporters and volunteers. ltis a highly regarded community advocacy organization

that has been vocal and active at city council meetings and in other civic matters since
2017.

The Northside Coalition of Jacksonville Inc is a non profit with firsthand
knowledge of this community.

The Sims Consultant Group lic. is a highly qualified consulting team with direct
knowledge of the cabling and security industry and extensive experience teaching this
course.

Training Employment Opportunity Program (TEOP)

The Northside Coalition of Jacksonville Inc is proposing that a new and innovative pilot
program for job training and employment be created; as a part of the city's
comprehensive plan for crime prevention and intervention.

The TEOP initiative is consistent with the purpose of the SJCIC’s charge and jobs

initiative which is “to provide services for jobs and educational training to Jacksonville

residents with barriers to employment and who are currently unemployed or
underemployed.”

This program will focus on Duval county residents who are 18- 24 and also those 25
and older who have faced career or job disruptions for various reasons. Like the
Covid-19 pandemic, incarceration, lack of skills or lack of a GED or high school diploma.




Northside Coalition of Jacksonville Inc. will implement the Training Employment
Opportunity Program.

SCOPE OF SERVICES

It will be a 12 week 96 hour industry approved course.

Over a period of 12 weekends, (on Saturday’s,) the TEOP will provide students with a
complete solution to their future cabling and security careers!

Upon graduation participants who complete this will receive fiber optic and security
industry certification and job placement assistance!

The Northside Coalition of Jacksonville Inc. will provide:

1. Basic computer education training

2. Resume construction and development

3. How to be engaged employees

4. How to prepare for an effective job interview.

5. Manage, monitor and distribute biweekly stipends to participants.
6. Provide motivational training and speakers

7. Provide mentors and mentoring sessions for all participants

8. Provide conflict resolution and anger management training

6. Provide Job Placement assistance to all participants.

The Sims Consultant Group LLC. will provide instructors for this program.

A 12 week / 96 hour technology based pilot program of instructions. This Earn While
You Learn training program will be a two-phase “hands on” and theory process providing
instructions on these training curriculum topics:

Closed Circuit TV Networking
Fiber Optic Installation
Integrated Security Systems Alarm System
Cyber Security

GOALS/OUTCOMES

Our commitment is to excellence in service and positive outcomes to our
students.

Approximately 15 individuals will be trained for jobs in higher paying technology driven
careers! Their training will result in them receiving Industry approved security training
certificates and job placement assistance.

NorthsiceCoalitionofJacksonville.com




LOCATION:

Our headquarters location will be a source of pride and political empowerment. We
believe this program should be headquartered in either zip code 32208 or 32209.
These areas are crime ridden,underserved, economically ravaged, marginalized and
predominantly black communities. We love these historic neighbprhoods because they
are home. They are home for nearly 15 thousand young adults (aged 18 to 25). Many
of them are facing education and economic barriers. Despite the challenges they are
struggling to enjoy the American dream of raising their families and enjoying good
careers.

OVERALL POPULATION & TARGET DEMOGRAPHICS:

Zip Code Overall 18-25 population
32208 31,000 6,000

32209 34,000 7,000

The average salary for a Security Technician is $21.95 per hour in the
United States.

1. To increase the focus on serving the most vulnerable workers who have limited
skills, and who frequently lack work experience.

2. To expand education, training and development for participants to succeed in the
demanding innovative workforce for the 21st Century.

3. To help participants earn while they learn by providing a blweekly stipend
through the program’s support services.

4. To include strict enforcement of accountability standards to ensure adherence to
the programs basic policies and standard operating procedures.

5. To interrupt the norm of gun violence by addressing the root causes of crime

Eligibility Requirements:

e Ages 18-25
e High School Diploma / Ged Equivalent
¢ A strong and positive attitude to succeed

NorthsideCoalitionofJacksonville.com



What's Included for each Student

e Industry certified training/ Certification

o Bi- Weekly Stipend Payment paid at $15 per hour
6 Laptop ' '
e Breakfast & Lunch Provided

e Transportation Assistance

NorthsideCoalitionofJacksonville.com



Northside Coalition of Jacksonville Inc
Training Employment Opportunity Program (TEOP)

Budget Projection

PERSONNEL EXPENSES

Regular Salaries & Wages

Program Director $12,000
Directors salary allocated to this program

Assistant Director $9,500
Assistant Directors salary allocated to this program

Program Facilitators 3@$12.00perhr/96hrs $3,456
Program Facilitators salary allocated to this program

Administrative Assistance 3@ $15 per hr/200hrs $9,000.00
Administrative Assistance salary allocated to this program

Subtotal Salaries & Wages $33,956.00
OPERATING EXPENSES

Specialized Trade Trainers

Fiber Optic Trainer $150.00 per hr @16hrs $2,400
Cyber Security Trainer $150.00 per hr @8hrs $1,200
Security Technician CCTV $150.00 per hr @16hrs $2,400
Networking Trainer $150.00 per hr @8hrs $1,200
Cabling Trainer $150.00 per hr @16hrs $2,400
Behavior and Employment Trainer $150.00 per hr @16hrs $2,400
Total $12,000
Programatic Supplies & Equipment

Program Curriculum $5,250.00
Cost of Manuals, Hand Tools & Labs for 15 students @ $350.00 each

Fiber Optic Splicer $14,000
Hands On Training Machine

Laptops, Software and Internet service $9,500
19 Laptops@$500.00 each

Student Uniforms $4,000
QTY 20 Uniforms @5200.00each (Sets includes 2 shirts, 2 pants)

Classroom Rental $15,000
Cost of rental space 2,500 per month @6MO

Student Stipend $21,600
15 students @ S15per for 96hours

Meals Breakfast and Lunch $3,000

Food and Refreshments for 12 weeks




Total Programatic Supplies & Equipment $72,350.00
Recruitment of Employers & Administrative Expenses
Office Rental $3,500
Cost of office rental space
Telephone and internet $600
Cost internet and telephone services
Marketing for Students $900
Cost of print and electronic media

" |Supplies $600
Cost of office supplies for Staff
Travel for Trainers $14,000.00
Airfare/ Hotel/ Transportation for 12 weeks
Total Recruitment of Employers & Administrative Expenses $19,600.00
Insurance Expenses $1,614.00
Cost of general liability insurance
Securty System $1,500.00
Security Equipment, Installation, Montly Charges
Miscelleneous Costs $5,000.00
Grand Total $146,020.00




Save Our Sons

$292,918

Summary

Expanding program, mentoring
elementary, middle and high school
students

A purpose consistent with the SICIC’s charge and jobs
initiative

Who is the target population?

at risk male youth

Community partnerships?

yes

How many served?

75

How are program successes/outcomes measured?

{ promotion graduation, crime

deterrence, job placement

From where do you receive current funding, if any? state
Financial sustainability after SJCIC funds yes

Do you receive or have you received City funds? yes
Plans for job placement tbd

Is there parental/family involvement in program? yes
Program location ’ ' schools
How will you manage compliance and reporting quarterly
requirements?

Are there property purchases, food expenses and or travel | no
expenses?

The name of the legal entity with which COJ can enter a yes
contract and registration with SUNBIZ

The date of incorporation 5/30/2013
Prior experience providing services or partnership with yes
organizations with prior experience providing services

Scope of services yes

A detailed budget aligned with the scope of services yes
Monthly or quarterly reporting consistent the scope of yes
services and goals

Eligibility to satisfy the insurance requirements in yes
compliance with COJ’s Risk Management

Background checks yes
Request for payment of service via unit of services or thd
reimbursement

Proof of Duval County residency yes

Compliance with Public Records requirements

yes




Operation Save Our Sons
Programmatic Approach
To
At-Risk Youth

Theme: Preparing Our Sons for successful futures

Mission: To create a national movement where At-Risk TEENAGE MALES are equipped to
live SUCCESSFULLY and PRODUCTIVELY fotthe sake of their future and our country.
Operation Save Our Sons is a national initiative, launched in Jacksonville, Florida in 2014, It is
designed to equip teenage males particularly at-risk males with the life skills needed to be
successful and productive. We understand that there are systemic challenges such as racial
inequality, police brutality and economic disparities that influences how at-risk males navigates
this country’s landscape.

This initiative which creates partnership between several local organizations, was founded by Dr
John Guns and designed to inspire at risk males to strive for excellence for the sake of their
personal future, the community, and the country. The Operation Save Our Sons initiative will
empower young men, ages 11-18 to maximize their potential for positive civic impact through
contributions to their families and community, equipping them to one day be effective leaders
and fathers.

Goals

Operation Save Our Sons’ primary goal is to educate. In educating our future leaders we intend
to increase promotion and graduation rates in each city that we are invested in.

Our Goals:

Decrease crime: Initially we believe by increasing academics, it will reduce the incarceration
significantly with those youth that we encounter.

Build and improve family Relations: We believe that the family structure is the most
important aspect of a child’s life. Our focus will be to increase positive relationships between the
parents and their son.

Post-Secondary preparedness and job training: We intend to adequately prepare
young men with life skills that will increase the number of graduating seniors, encourage post-
secondary education, and promote both job training and armed forces entrance through our
Menturn program. These concepts will in turn reduce arrest and incarceration (both which have a
dramatic effect on tax payers), as well as relieve additional economic burdens imposed on our
communities in regards to the criminal justice system.



Financial Literacy: By providing financial literacy and-training, we intend to develop a
sense of pride and self-sufficiency that will lead to our target group. We intend to provide a
financial education to ensure that the youth are not overwhelmed by debt and poor financial
decisions.

Character Development: We will, through a well-structured character building program
develop the youth through the three layers of Operation Save Our Sons, equipping the boys with
the knowledge and skills that will enable them to grow into productive citizens.

Conflict Management: With so many potential life altering situations facing the boys, we
will prepare them, through trainings and mentoring groups, to successfully navigate these
situations successfully.

Civic & Political engagement: Educating young at-risk males on how the political system
works and how they can get involved using the system to benefit themselves and their

communities. Our focus is to also build positive relationships with law enforcement agencies
with our city.

Three Level Approach

Elementary School: JEGSs, Character Building & Social Emotional Training,
Grades 3rd-5th

Our first level if focused on creating children that are socially and emotional stable, have respect

for authority, and understand the importance of giving their best effort in everything they do. We

believe in giving the youth an opportunity to express themselves and give them guidance through
issues that are often overlooked.

Middle/High Grades 6th-9th: Difference Makers, Career exploration, character
building & Social Emotional Training

At this level we continue character building as well as exposing the youth to as many
career fields as possible. We focus on what strengths, likes, and dislikes the youth may have then
give direction as to what careers may suit what they are good at and the lifestyle they would like
to have. Middle school is also a time where the youth social emotional health is going through a
transition. Our training sessions will be one various subject that will prepare the youth for
positive relationship with peers, partners, parents and community.

High School 10t -12th: Menturn, Career Exploration, Job and Internship
placement, Character building




Our Menturn level is where we get to see the fruit of our labor. At the level we push the
youth out of the nest into a world that is still controlled but they will have the opportunity use the
skills and knowledge that they have learned over the year. Through strategic partnerships and the
strengths of the individual child, we will pair the youth to an organization that will prepare them
for the real world as well as continue to offer mentorship guidance and ongoing training.

Budget

Operation Save Our Sons
Difference Makers

Proposed Budget 2020

Salary Proposed

Positions )

Project Director 40,000
Program Assistanct 23,000
Driver Security 21,000
Totals 84,000
Benefits

Life & Health 8,131
Retirement 3,290
Unemployment 2,538
Workers comp. 2,350
Totals 16,309
Program Needs

Food 3,600
Craft supplies 1,200
Clothing (ERC T Shirts) 500
Athletic equipment 3,000




Field Trips

3,000

Entertainment Equipment

2,000

Van

10,000

Misc

3,000

Totals

26,300

Program Totals

126, 609

Operations Save Our Sons
Menturn Project

Budget

Positions

Part
‘ time

Salary

Project Manager

50,000 75,000

X

Case Manager 1

20,000-25,000

Case Manager 2

20,000-25,000

Benefits

Life & Health | 8,131 |
Retirement 3,290
Unemployment | 2,538
Workers comp. E ' 2,350
Totals 16,309
Items . Cost




Fuel Reimbursement

15,000
Program Supplies 5000
Prbgrém Expenses 5000 |

.| Total

166,309




Quench the Violence ReWork

$225,000

Summary

New program, partner with BOOST, career
pathway mentoring, training and coaching

A purpose consistent with the SJCIC's charge and
jobs initiative

Who is the target population?

ages 18 to 25

Community partnerships?

yes

How many served?

250-500

How are program successes/outcomes measured?

participants, number of trainings, certificates,
pre and post assessments, career pathway/job

placement
From where do you receive current funding, if any? | donatons
Financial sustainability after SICIC funds partnerships
Do you receive or have you received City funds? one time CARES Act funds
Plans for job placement yes
Is there parental/family involvement in program? yes

Program location

Disciples of Christ Chuch, parks

How will you manage compliance and reporting
requirements?

project manager

Are there property purchases, food expenses and tbd

or travel expenses?

The name of the legal entity with which COJ can yes
enter a contract and registration with SUNBIZ

The date of incorporation 1/1/2017
Prior experience providing services or partnership | yes

with organizations with prior experience providing

services

Scope of services yes

A detailed budget aligned with the scope of yes
services

Monthly or quarterly reporting consistent the quarterly
scope of services and goals

Eligibility to satisfy the insurance requirements in yes
compliance with COJ’s Risk Management

Background checks yes

Request for payment of service via unit of services
or reimbursement

reimbursement

Proof of Duval County residency

yes

Compliance with Public Records requirements

yes




Social Justice Appropriation Request Form
Sponsor: CM Reggie Gaffney

Co-Sponsor(s): CM Sam Newby

Account Information:

From: Social Justice | Gaffney Funding
To: . Quench the Violence (501c3)
Amount: 225,000

Purpose: To equip unemployed, underemployed and justice involved young adults in Jacksonville who have aged out of
public education (18 to 25) with the personal, psycho-social and self-awareness skills, training and credentials to excel in
obtaining a sustainable career pathway as productive citizens in our community.

Funding to a City entity or 3" Party:  Quench the Violence, 501c3

Explanation:
This project will partner with and support Operation Boost. It will provide wrap-around services for justice involved and

unemployed|underemployed residents of Jacksonville, ages 18 to 25. The project will offer the following pre-
employment and training support:

e Pre-Program Costs:
o Marketing, outreach and community engagement
o Curriculum materials, development and support
o Technology equipment
e Operation Foundation Build:
o Positive Behaviors:
= Positive Self-Image:
e Mentoring & Coaching: Each participant will be paired with a professional mentor and
life coach.
= Participants will complete a six session Quench the Violence positive relationships program:
e Communication Skills
e Community Justice Training
e Positive Engagement with Law Enforcement
e Peaceful Conflict Resolution
¢ Restorative Justice
e Community Building
e Operation Career Readiness:
o Job and employment assessment and guidance
= Each participant will be given an assessment to determine what career is right for you?
= Each participant will participate in a digital and professional workforce readiness bootcamp
= Each participant will create a personal goal plan
o Professional preparation
=  Professional clothing closet
=  Professional etiquette and resources
= Resume writing
*= Interview etiquette
e Operation Transition & Training
o Transition to Operation Boost for FSCJ and Career Skills training
o Continued Mentoring



Proposal Criteria

A purpose consistent with the SJICIC’s charge and jobs initiative

The mission of Quench the Violence is as

three-fold:

1. To actively engage, plan and
promote activities that support
health and development.

2. To encourage non-violent, peaceful
resolution of community issues

3. To promote positive community
policing

4. To contribute to a significant

decrease in violence, homicides,
and criminal activity.

Who is the target population?

High criminal and violent activity zip codes
in Jacksonville, including 32209, 32208,
32210, and 32218.

Community partnerships?

Jacksonville Sheriff’s Office
Parents of Slain Children
Cure the Violence

Teen Leaders of America
Citizens High School
The Baptist Brotherhood
Capstone
How many served? 250 to 500
How are program successes/outcomes measured? 1. Number of participants
2. Number of credentials earned-
3. Number of trainings completed
4. Number of individuals receiving
job offers
5. Level of digital literacy of
participants
6. Participant confidence and

awareness of workforce readiness,
job search, job placement, and job
success.

Social Justice and Community Investment Committee Proposals




From where do you receive current funding, if any?

Private donors

Financial sustainability after SICIC funds

Partnerships

Do you receive or have you received City funds?

IYes. We received some CARES Act,
Covid-19 funding.

Plans for job ‘p‘lacement

Participants will be provided coaches to
assist with their career action plan. They
will also be connected with employers and
provided support in online job search,
online interviewing, and workforce
readiness.

Is there parental/family involvement in program?

Yes, parents and family will also be
included and supported.

Program location

Disciples of Christ Church
COJ Park locations

How will you manage compliance and reporting requirements?

Project Manager

Are there property purchases, food expenses and or travel expenses?

Any property (technology), food, andjor
travel will be aligned with City of
Jacksonville requirements.

The name of the legal entity with which COJ can enter a contract and registration with SUNBIZ

Quench the Violence, LLC

The date of incorporation

2017

Prior experience providing services or partnership with organizations with prior experience providing services

QTYV has been hosting events in partnership
with agencies, many of those listed above,
for nearly five years.

Scope of services

Scope of Services:

*Workforce readiness training
*Digital literacy & computer skills
*Career training in selected path:
-Pharmacy Tech

~CAN

~Entrepreneur

*Job coaching and support

A detailed budget aligned with the scope of services

See original proposal

Monthly or quarterly reporting consistent the scope of services and goals

Quarterly

Eligibility to satisfy the insurance requirements in compliance with COJ’s Risk Management

Yes

Background checks

Will be adhered to; will focus on serving

Social Justice and Community Investment Committee 'roposals
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