"awies ayj} op ued YyinoA
19410 MOy B 1l PIp @M Moy S, 919H

‘pienreH/m diysiaupied e pawoy @
abed juouy sawiy }I04 MmN 9y
apeuw ‘ewedqQ jusapisaid vw
‘asnoH allYyA\ a3yl 1e pajuasaid am
‘wnnaINg 10 Buipuny ON Yum
‘291e] JedA JNO uUeyl SS9| "

‘SH 211gnd ano je sse|d diys.iapes)
1no 0] sjei1diyjo buniaul Aq uebaq ap




1|/ $504ppR ops63in0sel msj 3 ‘DWINDIY/ M P31

T

94D sjooyds inQ
B suedIawY UBdLyY O} USAIS aJe s|eJJajaJd 14 [|B 4O %0 __
FEE ‘Uedluawy UeDLY 4B S3UapNis [0oyds dijgnd epLiold Jo xmmq,m._ﬁ,‘.__

V)
. " .s
HJ /.m..\

| o mmmy &

<.... wnﬂ f.,‘w._
:!.:a-o:.nu..u.z t_u._s.u._. ,: ,..; ..... ..rq.u
“... ‘ . :Bo‘_m__uzwv,v_
l .,.. ; . QE_.-
_uajjobioy L . . 7 = d
5ASNInq auor, = TEE | ot

",‘
i
1
5
it
w..,
5

sn @y ui Buipuads jidnd-1ad jspaq
pasndp yinok aq o} sn ul 3p|d jsiopp
SN 2y4 uil Buipuads |idnd-1ad jspaT
salapdsiqg [pPPBY [PUOCKBINP]
saaidpyd M| 2AY

SIAD@ UDPJOf B UlIDW UOAADI]
josidnd sapinw s, DPLIO|4

‘AIXALNOD FTIIANOSXOVT

awid D jo




WI0O0JSSD|> JNO Ul S}ID}S A10jS ANQO




Plato’s Allegory of the Cave (15! lesson)

%
(]
prisoners who spent whole life chained in a cave, x »
until someone led them to light. It’s the responsibility EVACUATION
of the liberated to liberate others

We EVAC others by sharing our stories to:
youth who relate & adults who make decisions impacting youth
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Met w/Judge John Guy
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Met w/C
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Last day of school

Lee HY students win Harvard contest NATIONAL WINNERS OF HARVARD'S KIND SCHOOLS CHALLENGE

Winning project led by '
freshman, two juniors

By Teina Devald

HS, DUVAL, & EVERY YOUTH WHO" § BEEN TOLD THEY CAN'T #WEDTD #1OUCAN
#Y[]URQT[]R YISMINE BY EVAC
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#Dreamcraz Goal &c Shows Live Schedule Account More Q

Make it easier to get from the Hood to Harvard
increasing equity i

> GMA COVER STORY

gg NEW REPORT ON COLLEGE ADMISSIONS
m. . URGESPARENTS TO PUT ETHICALCHARACTER AT HEART'OF PROCESS ™ s nititioon

NIEMBE
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BRAZIL FEDERAL LAW ENFORCEMENT

Recently presented to Brazil’s Chief of Intelligence & Head of National
Police Academy on building youth-police trust

Brazilian intelligence officials meet with
Jacksonville high school students

By. Ryan Nelson , Action News Jax

Updated: May 19, 2019-717 P

.....& they asked us to fly to Brazil to

present again, at Brazil’s annual law

enforcement conference in Auqust!




EDUCATION: Give support needed to obtain diploma in order to increase
life-long economic opportunities & reduce likelihood of crime

Last May, much of Che Florida @ Clmes Alnion

Thsstey say b sase

EVAC grad u _ated Gowdy disputes Trump's ‘spy clalm

- dp werrang







Ghe ZFlunda Clmes J.Imun B

LOCALWITNESS
RTINS CRISH

CSX CHIEF- BEALTH PROBIEMS WONT
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Mueller appointment could comphcale otllcr pmbcs
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Tom Coughlin’s Jay
Fund touched more
lives than conceived

Organization hopes for bigger
profile with coach back in town

L

RO | | s
iSRS M-
At risk, not without hope =7
Teenagers share thew stories with leaders of local prstice system o =
''''' _ — | SrTms. e

R ot

In summary....EVAC connects our most at-risk youth with our city leaders

...youth who otherwise would NOT have access or be
illing to speak with such leaders.

Feedback from these specific youth can & does help

Reduced crime
Reduced violence
Improved youth-police relations

Increased crime solve rate

Reduced recidivism

Increased youth employment

—sh-‘. -
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lncreased youth educatton attainment
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18t page of 9" grade journal:
“l want to live long

enough to die”

¥, g ‘1 L = . J:" 7 “I‘/"\..‘:. : $
L L T TR . T R

Criminality Detained for theft NONE

Employment NONE Fulltime manager for UPS

Academics 1.7 GPA 2.5 GPA
Failing most classes; poor test scores College ready test scores

Graduation Doubted HS graduation First male in entire family to GRADUATE!

Retaliation & * At age 14, older brother was murdered * Regularly met for 3yr w/JSO to provide feedback

Police * Had neutral feelings towards police until after on building youth-police relationships

Relations officers first statement to him after the murder Trained JSO Homicide Unit on compassionately
was, “was your brother a gang member?” working with homicide victims families
Became very angry & distrustful towards police; Shares his story with youth programs to teach kids
refused to speak with them how to find outlets for grieving instead of retaliation
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HARm' Tom Coughlin's Jay

| PUBLIC AFFAIRS & COMMUN®- ¥ : @ -~ Fund touched more
L1 Y lives than conceived

- ém i\ﬁ b Organization hopes for bigger

% profile with coach back in town
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Teenagers shave their stories with leaders of local justice system e T =
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Criminal Activity Gun charge at 14 (1yr program) NONE
Employment | None Fulltime legal employment in job w/career options
Housing & Life Skills Homeless; no license, no car Has apartment, drivers license, owns car w/low interest rate,
opened first bank account, building credit w/specialist
Education Failing all courses; did not see point  Passed first GED section, next section scheduled this summer;

exploring community college w/ transfer option to FSU



e From At-Risk
ENGAGE i . to At-Hope:
EMPOWER, Rty
& INSPIRE

ALL TEACHERS

&

T Pre-EVAC | EVAC
High School Frequent absenteeism; low test College ready test scores; High school diploma

Completion scores, told by counselor that Presented at Harvard University School of Ed.
graduation was not possible

College & No plans, didn’t think college was EVAC linked him into City Year at Ribault; he is now a
Employment for him; no one in family Team Lead. Focuses on mentoring young men who also
attended. struggle to get out of the streets. Goal is to pursue
teaching degree to use EVAC to help other at-risk youth




Criminal Activity  Arrested for shoplifting ($5 short of felony charge) NONE
Truancy absent 2-3 school days, weekly Perfect attendance for 1.5years

Writing Hated; did no assigned essays Essay won Harvard Youth Advisor spot (only 1in FL)

Academic Failing all classes; Highest math score of all 9" graders

Achievement poor test scores College ready test scores
Presented 2x at Harvard University

Graduation Doubted HS graduation First in entire family to GRADUATE!
No one in entire family made it to 10" grade Exploring college options

“In the past | felt alone. My mother passed away & I've experienced foster care & poverty. Now | have
brothers who | can open up to when I’'m struggling & adults to push me when | want to give up.”
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Trevonte’s Story

Background

Desire to Change

Results of no EVAC
and/or any intensive
intervention

Childhood
Released from juvenile program in 2017
Prevented from ever joining EVAC

Billy & Kemon got him UPS job & drove him to/from work
He asked in fall 2017 to join EVAC
* Said he wanted to change but knew he needed
support & guidance to do so.
Had most of his credits & was on track to graduate that
spring (a yr early) at age 17.
e Sent multiple emails requesting to drop 1 of his 3
gym classes in order to transfer into EVAC class
Requests were denied

Diploma not attained
Summer 2018 arrested for involvement with robbery
resulting in death of 7 year old

ygw54_1u NEWS FTEAM SPORTS HEALTH UFESTYLE COMMUNITY @ JAXBEST

2 arrested in killing of 7-year-old;
manhunt underway for 3rd

Girl caught in crossfire after planned robbery turns to shootout, sheriff says
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Youth are growing up in a warzone; how can we &
support schools in providing the context for chang

Embrace kids where they’re at (pre-hope)- No applications, letters of

rec, GPA admission requirements, requirements to have own dress
clothes. Build a relationship. Don’t quit on kids...PERIOD.

* Builds a brand by embraces youth culture- Give kids a way to get

clout w peers by using elements that are important to them: music,

fashion, social media photos, local celebrities, coordinate events w

popular teen promoters (DJ Shab). Give youth a space they claim

(hangout room, FOOD). Youth run, adults behind the scenes.

Consistent Built-In Setting (school): allows for consistent built in time,

within location youth are already at (school), as well as accountability for

tasks and attendance (graded).

e Consistent Holistic Mentor: long-term presence builds trust and
background knowledge to help youth problem-solve (academic, family needs,
financial, conflict, etc.) in a context that lets problems be addressed quickly.

* Authentic Mentoring with People w/Power: inviting people to class -
who are in position to help and are willing to keep inviting new people to = - : e
classroom. Not “let’s hang out” mentoring (s \" g, - e e

 Roundtable feedback from Youth- adults come w/policy and they want SRS M Sl
tweaked by youth to make most authentic & effective. i (2

e Economic Opportunity: if youth’s mom & little sisters are about to be

evicted, none of this will be enough. JOBS, & adequate bus stops- NOT

job programs/fairs.




SN 0] }sow ayj] sueauwl
12yl 1S1VNYCIRYZE el 1NO Wod) Wia)l
aYj] aleys o} a)I| p.em ‘buiso|d uj




yluow }se| pasealad sem ay B*-

I~

.,__,_b _“ P Vi w ,«., |
Ol 1y ,_ fu;, |

pJo2al }jnpe ou [ pJodal Auojaj jjnpe
weaboud yinoAiAg uosiid sJA 0z-01

_um:._Emm_

._.EDOO mn__zm>:—.

..i.f.. ~

....‘..w/ gl

7
ks
-~ o9




"9|geuojuwooun Usym UsAs'
Spaau 9SOy} 9AI8S g 0} uajsi|
o} Ayijigisuodsal uno 0} 4N JAIT

ATIAVHG 01 ybnous yinoA
JAO 01 JuswaAoW e S Siy |

Adenbapeul yinoA | oON
MISET 10 JojedIpul Uk S|
9oUd||99X?d JO Joys bulje

‘uonepunoj s|gelnbs ue
USAID USUM 92Ud||90Xd SpJemo]
pual ¥ Jo a|qeded aJe yinoA ||y

oenbapeu| "sA Alinbauj




"YOIyM auiwia}ap o1 Alljiqisuodsal  18moC
9yl 9ABY TV ©M ‘92I0A B g S82IN0Sal YIIM SIapes| Sy

(D SGissinGY 353765 N Tuod i | =
AHOLS H3 L =)
:
L)

jussAoNoeAH# 2eATH S ‘

3dOHIV# ‘el om se sn aes 3" [s|eqe| AYOLSH

dNOA MONY

8y1 1IN0 MOIL1 0] plIom 8y} |81 01 818y : _é H\mm&

81,9M INQ YSIYIY# 1R SlaquuaBueo#
pajeqe| usaq aA,ap\ Alois

19A0D YINO® BY) B1E MOU 1 ‘| AN# 8L
apew ‘(JA siy) awiy pIS 8} 10)) PIBAIBH#
1e pajuasald an,am Yoam INO Y|

JuawaAowWwdeABE)
JUAWANOWN DVAT

'HLVY3A @ 3417 ueamiaq aoualayip 8yl 8q o1 Jamod ay) aAey S|ooyds InQ

NOA 01 abusjey)d s.ovVA3




JUBSWIBAOWIDYAT D semmL @ weibejsu| ‘g4 uo sn ppy




