


GUIDING PRINCIPLES

ACCELERATING UTILITY INNOVATION

Corporate Measures

Our mission will be guided by and evaluated against how
we as employees drive these four Corporate Measures of
JEA’s Value

1) Customer Value

2) Financial Value

3) Environmental Value

4) Community Impact Value
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JEA reduced nitrogen discharge by
60% while population grew by 37%

* Improve treatment at regional facilities
* Phase out old technology
* Build reclaimed system
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JEA's SUCCESSFUL
STRATEGY
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Lowest in JEA’s History
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Protecting the Aquifer through Conservation

Groundwater Allocation

* Consumptive Use Permit expires in 2031
« Capacity is limited to 142 MGD

Water Conservation

« Expansion of reclaimed system

* Tiered rates

« Public messaging/conservation efforts
« Housing fixture efficiencies

Millions of Gallons per Day (MGD)
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‘ﬂ- Green Infrastructure

Porous  Bioretention®  Reduces stormwater runoff
Pavement g

L]
Water v Stormwater Drainage System Stormwater capture
Conservation S~ == == reduces runoff
reduces water demand, and + and pollution

water/wastewater treatment

EEEEp
Water Supply Drinking Water Municipal Water Water Environment
Treatment Demand Reclamation (Receiving Waters)

Purified Water
for supply augmentation

reclaimed water
for irrigation

capture, conserve

SR and reuse reduces
1 - | %W wastewater discharges
na Potential
g Water Reuse
Water stormwater
AN et :
Purification augmentation

INTEGRATED WATER RESOURCE PLAN (IWRP)
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2007-t0-2017: Loss Of $1.4 Billion In Free Cash Flow

20,000 + @ Projection Based on Annual Growth Rate from 1979-2006
18,500 - @ 2006 Sales Projection (IRP-Based) Energy Effi ciency
17,000 + . Actual Annual Growth Rate from 2006-2017 IMPACT
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; « 30% lower sales in
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In last 10 year, technology disruption cost JEA and the City of
Jacksonville

| _2006Actuall 2018Actual ___ Changel __Change %
62 26

36 71%
MO 13,440,900 12,364,340  (1,076,560) (8)%
402,142 466,411 64,269 16%
88,688 116,620 27,932 31%
2,598 2,191 (407) (16)%
$194355  $296,307  $101,952 52%

*As of 2008

* 407 jobs eliminated since 2008

» Customer rates 71% higher (went from lowest in the state to median)

* Operating cost are 52% higher

* Annual contribution by JEA to COJ should have been $80+MM / yr higher

* $1+ billion of infrastructure investments in the community diverted to
accelerate debt in order to deal with over leveraged business (90+% debt /
assets in 2006)
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MONCLAIR

FEBRUARY 6, 2019
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SOUTHSIDE JACKSONVILLE

*1,900 sq ft, Built:1993

~ * 3 bedrooms, 2 bathrooms
~* Estimated value: SZS0,000?
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