SPECIAL EVENTS GRANT SCORE SHEET

THRESHOLD REQUIREMENTS REVIEW

QUESTION TO APPLICANT TDC EVALUATION
MAIN PURPOSE ATTRACTION OF TOURIST 1) Is onc of the main purposes of the Special Event the attraction of tourists' from
REQUIREMENT outside the 150 mile radivs (recommend a minimum of 35% of the attendees
1) Who do you anticipate will attend your Special are tourists)?
Event and why?
mﬁwm
a) What are the expected demographics of No
your andience/attendees and where will
they come from? *=JF THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT
b} What percent of your audience/ PROCEED FURTHER IN EVALUATING THIS APPLICATION=#
attendees will come from outside a 150
mile radius of the County boundaries 2) Does the plan for promotion of this Special Event to tourists outside the 150
and what are you relying on to make mile radius of the County boundaries prove that one of the main purposes of
that assumption? the Special Event is attraction of tourists?
2} How do you plan to promote the Special RVes
Event to potential attendees outside a 150 [TINe

radios of the County boundaries and what
percentage of the Marketing Budget is

dedicated to outside the region versus local “=#IF THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT
advertising? PROCEED FURTHER IN EVALUATING THIS APPLICATION®*
TOURIST ATTENDANCE AND PROOF 1) Did the Applicant select a criteria and does the guaranteed number of room
REQUIREMENT imE—mﬂ or tourists meet the threshold criteria?
Yes

TDC Special Events Grants Score Sheet i 10.24. _mv&\G‘Qm\«(\\(



ONe
1) Which threshold grant criteria does the #JF APPLICANT FAILED TO SELECT A CRITERIA, THE APPLICATION IS
applicant plan to meet? Do the guaranteed INELIGIBLE. DO NOT PROCEED FURTHER IN EVALUATING THIS
number of room nights or tourists satisty APPLICATION*

the grant criteria?

2) How will you document that your Special 2) Does the applicant utilize specific and focused evaluation tools to evaluate how
Event has met that criteria (i.e. 25,000 many tourists will attend and how many room nights will be generated?
Sclmmowacwﬁmc,cocWooEzmmrﬁoq Bves :

more; combination matrix standard; or [INo ) ) ) ) ) )
5000 tourists or niore)? 3) Does the applicant intend to provide a valid count of attendance of tourists

and/or room nights generated?
m_dnm
[(ONo
4) Does the applicant identify how the data will be collected and by whom?
@mﬁmm
No
5) Does the Applicant have a back-up assessment plan?
Yes
[CINe
6) Is the request for grant funds to only reimburse expenditures for venue rental
offset, expenses associated with marketing outside a 150 mile radius, or other
event expenses?
¥Yes
[ INo
7) Does the suggested documentation, or other evidence offered to be provided,
give the TDC adequate and reasonably reliable assurance that the criterion has
been and will be met?
Em\ es
[CiNo

#[F THE ANSWER IS NO TO ANY OI' THE QUESTIONS NO. 2-6, THE
APPLICATION IS INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION*

APPLICATION REVIEW

TDC Special Events Grants Score Sheet 2 10.24.18



TOTAL TOURISM | The projected Return on Investment for the Special Event to the TDC: Is the grant amount equal
IMPACT to or Jess than $5 per guaranteed tourist or room night (amount of requested grant divided by the
Does the special event/ | guaranteed tourists and/or room nights generated). Generally, $5 per room night or nuunber of
project drive tourism | tourists is considered an adequate RO! absent other unique event value to venues or the conmmunity.
development, benefit
econoniic prosperity
and opporiunity for the
City?

(if no, 0 points) .| The anticipated number of attendecs outside of 150 mile radius to expected to attend the Special
Event. The magnitude of the Special Event and/or the location from which the tourists are coming
provide additional or unique tourism benefits (NFL location, direct flight to JAX airport opportunity,
major corporate partner, ¢ic.).

Has the Applicant proven calendar maximization in choosing the date of the Special Event? The
Special Event is scheduled during a slow tourism period.

The existence of any other special economic benefits to the County from the Special Event:

TDC Special Events Grants Score Sheet 3
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RA
OPPORTUNITY
Will the Special Event/
project successfully
articulate,
competitively position,
and positively promote
Jacksonville's brand?
(if no, & peirts)

1ol
[ L

The Special Event creates a leadership position for the Jacksonville brand. The Special Event is a
premier event that sets Jacksonville apart from other destinations.

The Applicant will utilize other lotal entities with complementary brands that will strengthen the
County’s leadership position through collaboration or partnership. The Applicant has. or intends to,
collaborate with other complementary brands in the County such as restaurants, attractions, not-for-
profits, ete. to strengthen the event image and brand in a way that further encourages towrism to the
County.,

The Special Event is in alignment with the updated Jacksonville values and vision of Jacksonville.
There is significant brand alignment with the Connty’s Water Life brand or one of our focus areas:
Wuater & Outdoors, Sporting Events, or Arts, Culture & History.

Visit Jacksonville finds the Special Event enhances the Jacksonville brand.

The quality or quantity of national or international television broadcast or other means of
exposure, The Applicant intends to advertise or promote the Jacksonviile brand through several means
of exposure and utilizes more than just the Visit Jacksonville logo.

The integration of the Jacksonville brand and destination marketing logos and imagery in all the
marketing and communication/or media coverage. Jacksonville will be marketed as a destination
during the event and in advertisement and promotions for the event in numerous marketing efforts and
to target audiences outside of the 150 mile radius. There is significant value of such promotion. The
Jacksonville logo is used in various event marketing approaches.

TDC Special Events Grants Score Sheet 4
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MARKETING
PLAN

Daes the special event/
project meet and
demonstrate the
necessary marketing
plan requirements?

(if no, 0 points)

The Applicant identifies the types of marketing approaches being used and the target markets.
The Applicant clearly and adequately identifies the types of marketing approaches being used and the
target markets, i.e. raditional advertising, electronic and social media, public relations and earned
media, collaborative, partnership and influence marketing and location(s) of marketing.

Visit Jacksonvilte has reviewed the plan and confirmed that it is effectively designed to attract the
projected tourists to the Special Event.

The plan is innovative or unique. You believe the marketing plan is innovative or unique. Visit
Jacksonville finds it to be innovative or unique

TDC Special Events Grants Score Sheet 5
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mﬂmﬁ_}wwmmg T rm Special Event will use County-owned, or w:E_n_w supported E_EF venues, parks, attractions, " 5 | mm..
Daoes the special event/ | musenms in a way that benefits the County. |
praject-have leverage _
oppartunities forthe . m .
City? ‘The Special Event will use focal attractions or area assets, other than County-owned or publicly _
(if no, 0 points) supported venues, parks or other facilities. |

The venue is one in whicli tourists would be inclined to visit at a time other than at the Special | “
Event.

The Applicant has identified potential business opportunities for area assets in collaboration or
conjunction with the Special Event.

It is important for the Applicant te receive the funding to secure the Special Event. If the funding is
not provided, the Special Event will be held somewhere else or it will be cancelled.

There is competition for the Special Event such that it may be hosted at a private venue or similar
public venue outside of the County. The .wvmn:; Event could be hosted at a private venue or similar
public venue owtside of the County.

The Applicant will utilize local talent, suppliers, service providers or and subcontractor in the
Special Event.

[

QUALITY OF LIFE | The Applicant is utilizing underused venues (hidden gems).
IMPACT

Does the event/project
enhance the quality of | The Applicant is engaging the community through civic, social and/or legacy impact plan(s) that
life for the communiry? | give back to the Community,

For example, is the applicant is:

(if no, 0 points  Providing free music, theatre, artistic or community outreach clinics;

Lo

.Eun Special Events Grants Score Sheet 6 10.24.18
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deducted) o Creating a recycling initiative or youth initiative; such as donations of goods or services; T-
Shirts recyeled to a local not-for-profit; swag bags donated 1o local charities;
o Urilizing programs for underserved youth, mothers and children, programs for job creation from
not-for-profits;
o Providing services to enhance or improve a conmumity cemer, a park or building a playground;
» Donating tickets to a particular not-for-profit or commnunity group.
| | e —
SUBTOTAL| 60 50
MULTIPLE YEARS |5 points shall be deducted from the total score for each consecutive year after the first year that the entity -20 -10
FUNDING (minus requests funding from the TDC _
factor) . « 1st year minus 0 points
Did the entity receive nd 0S5 points
; - o 2nd year minus 3 $
consecutive TDC nd yeart P
funding last year and | * 3rd year minus 10 points
in prior years? + dth year minus 15 points
" . o 3th year minus 20 points
(if no, 0 points Y . P . . T . .
: (any deduction greater than 20 points results in an antomatic disqualification)
‘deducted) .
TOTAL| 60 4O
TDC Special Events Grants Score Sheet 7 10.24.18







SPECIAL EVENTS GRANT SCORE SHEET
THRESHOLD REQUIREMENTS REVIEW

QUESTION TO APPLICANT TDC EVALUATION
MAIN PURPOSE ATTRACTION OF TOURIST 1) Isone of the main purposes of the Special Event the attraction of tourists from
REQUIREMENT outside the 150 mile radius (recommend a minimum of 35% of the attendecs
1} Who do you anticipaie will attend your Special are tourists)?
Event and why?
m<mm
a)  What are the expected demographics of [CNo
your audience/attendees and where will
they come from? “1F THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT
b) What percent of your audience/ PROCEED FURTHER IN EVALUATING THIS APPLICATION:#
attendecs will come from outside a 150
mite radius of the County boundaries 2} Does the plan for promotion of this Special Event fo tourists outside the 150
and what are you relying on to make mile radius of the County boundaries prove that one of the main purposes of
that assumption? the Special Event is attraction of tourisis?
2) How do you plan to promote the Special [ ]Ves
Event to potential attendees outside a 150 [INo
radius of the County boundaries and what
percentage of the Marketing Budget is
dedicated to outside the region versus local #HIF THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT
advertising? PROCEED FURTHER IN EVALUATING THIS APPLICATION**

TOURIST ATTENDANCE AND PROOF i) Did the Applicant select a criteria and does the guaranteed number of room
REQUIREMENT nights or tourists meet the threshold criteria?

D<8
TDC Spectal Events Grants Score Sheet I 10.24.18




iy Which threshold grant criteria does the
applicant plan to meet? Do the guaranteed
number of room nights or tourists satisfy
the grant criteria?

2} How will you document that your Special
LEvent has met that criteria (i.c. 25,000
tourists or more; 14,000 Room nights or
meore; combination matrix standard; or
5000 tourists or more)?

[Ne

#=1F APPLICANT FAILED TO SELECT A CRITERIA, THE APPLICATION IS

6)

7

INELIGIBLE. PO NOT PROCEED FURTHER IN EVALUATING THIS
APPLICATION®*

Does the applicant utilize specific and focused evaluation tools to evaluate how
many tourists will attend and how many room nights will be generated?

("]Yes

{INo
Does the applicant intend to provide a valid count of attendance of tourists
and/or room nights generated?

[Yes

[(INe
Does the applicant identify how the data will be collected and by whom?

[JVes

[INo
Docs the Applicant have a back-up assessment plan?

ClYes

No
Is the request for grant funds to only reimburse expenditures for venue rental
offset, expenses associated with marketing outside a 150 mile radius, or other
event expenses?

[(TYes

[CINo
Does the suggested decumentation, or other evidence offered to be provided,
give the TDC adequate and reasonably reliable assurance that the criterion has
been and will be met?

{ IYes
{InNo

“*]F THE ANSWER IS NO TO ANY OF THE QUESTIONS NO. 2-6, THE

APPLICATION IS INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION*#

APPLICATION REVIEW @U%LD

TDC Special Events Grants Score Sheet

2 10.24.18



IMPACT

Does the special event/
project drive tourism
development, benefit
economic prosperity
and opportunity for the
City?

(if no, 0 points)

The projected Return on Investment for the Special Event to the TDC: Is the grant amount equat

to or less than $5 per gnaranteed tourist or room night (amount of requested grant divided by the
guaranteed tourists and/or room nights generated). Generally, 85 per room night or number of
tourists is considered an adequate ROl absent other unique event value to venues or the conmnity.

The anticipated number of attendees outside of 150 mile radius to expected to attend the Special
Event. The magnitude of the Special Event and/or the location from which the tourists are coming
provide additional or unigue tourism benefits (NFL location, direct flight to JAX airport opportunity,
niajor corporate partner, ¢tc.).

%

Has the Applicant proven calendar maximization in choosing the date of the Special Event? They

Special Event is scheduled during a slow towrism period.
b - W
i %v,g%wi

The existence of any other special economic benefits to the County from the Special Event:

TDC Special Events Grants Score Sheet 3 10.24.18
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BRAND The Special Event creates a leadership position for the Jacksonville brand. The Special Event is a 15
CPPORTUNITY premier event that sets Jacksonville apart from other destinations.
Will the Special Event/
project successfully
ariiculate,
competitively position, | The Applicant will utilize other local entities with complementary brands that will strengthen the
and pasitively promote | County’s leadership position through collaboration or partnership. The Applicant has, or intends 1o,
Jacksonville's brand? | colluborate with other complementary brands in the County such as restaurants, attractions, not-for-

(if no, { points) profits, etc. to strengthen the event image and brand in a way that further encourages tourism to the
County. v

i The Special Event is in alignment with the updated Jacksonville values and vision of Jacksonville,
_ ] ‘ | There is significant brand alignment with the County's Water Life brand or one of onr focus areas: f 7
Water & Ourdoors, Sporting Events, or Arts, Culture & History.

Visit Jacksonville finds thie Special Event enhances the Jacksonville brand.

The quality or quantity of national or international television broadcast or other means of
exposure. The Applicant intends to advertise or promote the Jacksonville brand through several means
of exposure and wilizes more than just the Visit Jacksonville logo.

The integration of the Jacksonville brand and destination marketing logos and imagery in all the
marketing and communication/or media coverage. Jacksonville will be marketed as a destination
during the event and in advertisement and promotions for the event in numerous marketing efforts and
to rarget audiences outside of the 150 niile radius. There is significant value of such promotion. The
dacksonville logo is used in various event marketing approaches.

TDC Special Events Grants Score Sheet 4 10.24.18



MARKETING
PLAN

Daoes the special event/
project ineet aned
demonstrate the
necessary marketing
plan requiremenis?

(if no, 0 points)

-
~
=

The Applicant identifies the types of marketing approaches being used and the target markets,
The Applicant clearly and adequarely identifies the tvpes of marketing approaches being used and the
targer markets, i.e. traditional advertising, electronic and social media, public relations and earned
media, collaborative, partnership and influence marketing and location(s) of marketing.

Visit Jacksonville has reviewed the plan and confirmed that it is effectively designed to attract the
projected tourists to the Special Event.

The plan is innovative or unique. You believe the marketing plan is innovative or unique. Visit
Jacksonville finds it to be innovative or wnique

TDC Special Events Grants Score Sheet 5

10.24.18




m_mﬁmikﬁummmw The Special Event will use County-owned, or publicly supported public venues, parks, attractions,

| Does the special event/ | museums in a way that benefits the County. .
_ project have leverage _
| oppartunities for the
| City? .| The Special Event will use Iocal attractions or area assets, other than County-owned or publicly _
(if no, 0 points} supported venues, parks or other facilities. A\

The venue is one in which tourists would be inclined to visit at a time other than at the Special
Event.

The Applicant has identified potential business opportunities for area assets in collaboration or
conjunction with the Special Event.

it is important for the Applicant to receive the funding to secure the Special Event, If the funding is
not provided, the Special Event will be held somewhere else or it will be cancelled.

There is competition for the Special Event such that it may be hosted at a private venue or similar
public venue outside of the County. The Special Event could be hosted at a private venue or similar
public venue outside of the County. %

The Applicant will utilize Jocal talent, suppliers, service providers or and subcontractor in the

Special Event. CJm\V

QUALITY OF LIFE | The Applicant is utilizing underused venues (hidden gems).
IMPACT

_

h

|

Does the event/project _
enhance the quality of | The Applicant is engaging the community through civie, social and/or legacy impact plan(s) that _
|

1

n

life for the community? | give back to the Community.
For example, is the applicant is:

(it no, 0 points o Providing free music, theatre, artistic or community outreach clinics;

TDC wwnnmm_ Events Grants Score Sheet 6 10.24.18



|
|
|

o Creating a recycling initiative or youth initiative; such as donations of goods or services; T-
Shirts recycled to a local not-for-profit; swag bags donated to local charities;

» Utilizing programs for underserved voiuuth, mothers and children, programs for job creution from

not-for-profits;

» Providing services to enhance or improve a community center, a park or building a playground;

Donating tickets to a particular not-for-profit or commuunity group.

SUBTOTAL

| MULTIPLE YEARS
| FUNDING (minus
fdactor)
Did the entity receive
_ cansecutive TDC
funding last year and
in prior years?

(if no, (} points
deducted)

5 points shall be deducted from the total score for each consecutive year after the first year that the entity
requests funding [rom the TDC

I'st year minus O points
2nd year minus 5 points
3rd year minus 10 points
4th year minus 15 points

Sth year minus 20 points
(any deduction greater than 20 points results in an automatic disqualification)

-

TOTAL

60
-20

-18

60

TDC Special Events Granis Score Sheet o
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SPECIAL EVENTS GRANT SCORE SHEET Mmq%
Ubibssi,
THRESHOLD REQUIREMENTS REVIEW

QUESTION TO APPLICANT TDC EVALUATION

MAIN PURPOSE ATTRACTION OF TOURIST 1) Is one of the main purposes of the Special Event the attraction of
REQUIREMENT tourists from outside the 150 mile radius (recommend a minimum of

1) Who do you anticipate will attend your 35% of the attendees are tourists)?
Special Event and why?

es

a) What are the expected _H_zo
demographics of your
audience/attendees and where will ++]F THE ANSWER IS NO, THE APPLICATION 1S INELUIGIBLE. DO NOT
they come from? PROCEED FURTHER IN EVALUATING THIS APPLICATION**

b) What percent of your audience/
attendees will come from outside a 2) Does the plan for promotion of this Special Event to tourists outside
150 mile radius of the County the 150 mile radius of the County boundaries prove that one of the
boundaries and what are you main purposes of the Special Event is attraction of tourists?

relying on to make that
assumption? Yes

_||._20

2) How do you plan to promote the
Special Event to potential attendees
outside a 150 radius of the County +*]F THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT

TDC Special Events Grants Score Sheet 1 10.24.18
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boundaries and what percentage of the PROCEED FURTHER IN EVALUATING THIS APPLICATION**

Marketing Budget is dedicated to
outside the region versus local

advertising?

TOURIST ATTENDANCE AND PROOF 1) Did the Applicant select a criteria and does the guaranteed number of
REQUIREMENT

1) Which threshold grant criteria does

the applicant plan to meet? Do the *[F APPLICANT FAILED TO SELECT A CRITERIA, THE APPLICATION IS

INELIGIBLE. DO NOT PROCEED FURTHER IN EVALUATING THIS
APPLICATION**

guaranteed number of room nights or
tourists satisfy the grant criteria?

2) How will you document that your

Special Event has met that criteria (i.e. 2) Does the applicant utilize specific and focused evaluation tools to

25,000 tourists or more; 10,000 Room evaluate hdw many tourists will attend and how many room nights

nights or more; combination matrix will be génerated?

standard: or 5000 tourists or more)? mﬁm
No

3) Does the applicant intend to provide a valid count of attendance of

TDC Special Events Grants Score Sheet 2 10.24.18
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Yes

_H_zo

4) Does the gpplicant identify how the data will be collected and by
whom?

ﬁocqmﬁsa\oq room nights generated?
e

Yes
_H_zo
5) Does the Applicant have a back-up assessment plan?
es
_H_ZO
6) Is the request for grant funds to only reimburse expenditures for
venue rental offset, expenses associated with marketing outside a 150
mile radius/0r other event expenses?
es
Dzn.
7) Does the suggested documentation, or other evidence offered to be
provided, give the TDC adequate and reasonably reliable assurance
that the (riterion has been and will be met?

**IF THE ANSWER IS NO TO ANY OF THE QUESTIONS NO. 2-6, THE
APPLICATION IS INEUIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**

APPLICATION REVIEW

TDC Special Events Grants Score Sheet 3 10.24.18
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REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX.

POINTS

tourists are coming provide additional or unigue tourism benefits (NFL location, direct flight |

to JAX airport opportunity, major corporate partner, etc,).

Has the Applicant proven calendar maximization in choosing the date of the Special
Event? 7he Special Event is scheduled during a slow tourism period,

CRITERIA
| J (where included, the information in ftalics following a statement in bold font is the standard for POINTS AWARDED
_ aflocation of all points)
TOTAL TOURISM | The projected Return on Investment for the Special Event to the TDC: Is the grant _ 25 |
IMPACT amount equal to or less than $5 per guaranteed tourist or room night (amount of .
Does the special requested grant divided by the guaranteed tourists and/or room nights generated). , _
eventy project drive | Generally, $5 per room night or number of tourists is considered an adequate ROl absent
tourism other unique event value to venues or the community.
development,
benefit economic
prospenty and
| opportunity for the
Gity? The anticipated number of attendees outside of 150 mile radius to expected to attend MV
(if no, 0 points) the Special Event. 7he magnitude of the Special Event and/or the location from which the

v

TDC Special Events Grants Score Sheet 4 10.24.18



=y

]

=R (]

s ke
"IN
R

._m...._mu- =i

I oeugmm & Bt |

cll

”n- Ha =N

' ~ =
- rosid ._.,.mq".m H

THEHFIT |0 vl Femi 2= Y e B

|=F T Yl GEIVIDY AL Y Ly
; o .
wadh e taEet, = .-.n.

iy m EziEgET 0 i

L L b B e W MU L g2 gt
= = atics
W ¥ -
ALEY i L~ R MR Vi
Fnl IS it kit up S i |

11

L



xmac!mu e T S— T e ...i_” e 4

(where included, the information in italics following 4 statement in bold font is the standard for | POINTS | AWARDED

The existence of any other special economic benefits to the County from the Special

Event:

TDC Special Events Grants Score Sheet 5 10.24.18






CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX. | POINTS |
(where included, the information in italics following a statement in bold font is the standard for | POINTS AWARDED
allocation of all points)
BRAND The Special Event creates a leadership position for the Jacksonville brand. 7/e Special 15
OPPORTUNITY Event is a premier event that sets Jacksonville apart from other destinations.
Will the Special _
Event/ project _
successtully _
articulate, The Applicant will utilize other local entities with complementary brands that will _ |
competitively strengthen the County’s leadership position through collaboration or partnership. 7/ . "
position, and Applicant has, or intends to, collaborate with other complementary brands in the County | m
,hobw\._\m\u\ promote | such as restaurants, attractions, not-for-profits, etc. to strengthen the event image and |
Jacksonville’s brand in a way that further encourages tourism to the County. _ @
| brand? |
(if no, 0 points) _.
The Special Event is in alignment with the updated Jacksonville values and vision of J@
Jacksonville. There is significant brand alignment with the County’s Water Life brand or _
one of our focus areas: Water & Outdoors, Sporting Events, or Arts, Culture & History. _ &\ _
| |
Visit Jacksonville finds the Special Event enhances the Jacksonville brand. _
The quality or quantity of national or international television broadcast or other means _
of exposure. The Applicant intends to advertise or promote the Jacksonville brand through
several means of exposure and utilizes more than just the Visit Jacksonville logo. |
TDC Special Events Grants Score Sheet 6 10.24.18
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CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION:
(where included, the information in italics following a statement in bold font js the standard for
allocation of all points}

-

MAX. |POINTS
POINTS | AWARDED

The integration of the Jacksonville brand and destination marketing logos and imagery
in all the marketing and communication/or media coverage. Jacksonville will be
marketed as a destination during the event and in advertisement and promotions for the
event in numerous marketing efforts and to target audiences outside of the 150 mile
radius. There is significant value of such promotion. The Jacksonville logo is used in various

event marketing approaches.

TDC Special Events Grants Score Sheet 7

10.24.18
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CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: f MAX. |POINTS _
(where included, the information in italics following a statement in bold font is the standard for | POINTS | AWARDED
allocation of all points)
MARKETING PLAN | The Applicant identifies the types of marketing approaches being used and the target 10 |
Does the special markets. 7he Applicant clearly and adequately identifies the types of marketing d
event/ project meet | approaches being used and the target markets, i.e. traditional advertising, electronic and _
and demonstrate social media, public relations and earned mediia, collaborative, partnership and influence
the necessary markeling and location(s) of marketing. _
marketing plan
requirements? |
|
_H (if no, 0 points) Visit Jacksonville has reviewed the plan and confirmed that it is effectively designed to »\N m
._ attract the projected tourists to the Special Event. _
| |
| |
{ m
| _
The plan is innovative or unique. You believe the marketing plan is innovative or unique. _
Visit Jacksonville finds it to be innovative or unique _
|
_
|
TDC Special Events Grants Score Sheet 8 10.24.18
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REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX. |POINTS

(where included, the information in italics following a statement. in bold font is the standard for !  AWARDED
allocation of all points)

TDC Special Events Grants Score Sheet 9 10.24.18
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CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX. POINTS
(where included, the information in italics following a statement in bold font is the standard for POINTS | AWARDED

allocation of all points}
STEWARDSHIP The Special Event will use County-owned, or publicly supported public venues, parks, 5
Does the special attractions, museums in a way that benefits the County. _
event/ project have _
leverage _

opportunities for | The Special Event will use local attractions or area assets, other than County-owned or
the City? publicly supported venues, parks or other facilities.
(if no, 0 points)

|
The venue is one in which tourists would be inclined to visit at a time other than at the \W
Special Event. . _

The Applicant has identified potential business opportunities for area assets in
collaboration or conjunction with the Special Event.

It is important for the Applicant to receive the funding to secure the Special Event. // |
the funding is not provided, the Special Event will be held somewhere else or it will be
cancelied.

There is competition for the Special Event such that it may be hosted at a private

venue or similar public venue outside of the County. 7he Special Event could be hosted _

TDC Special Events Grants Score Sheet 10 10.24.18
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CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION:
(where included, the information in italics following a statement in bold font is the standard for
aflocation of all points)

MAX. | POINTS
POINTS | AWARDED

- .

at a private venue or similar public venue outside of the County.

The Applicant will utilize local talent, suppliers, service providers or and subcontractor
in the Special Event.

-y

QUALITY OF LIFE
_ IMPACT
| Does the
_ event/project

| enhance the quality

The Applicant is utilizing underused venues (hidden gems).

The Applicant is engaging the community through civic, social and/or legacy impact
plan(s) that give back to the Community.

TDC Special Events Grants Score m:mmﬂ 11

10.24.18






CRITERIA

(where included, the information in italics following a statement in bold font is the standard for
allocation of all points)

MAX. | POINTS
POINTS AWARDED

of life for the
community?

(if no, 0 points
deducted)

For example, is the applicant is:

« Providing free music, theatre, artistic or community outreach clinics;

« Creating a recycling initiative or youth initiative; such as donations of goods or
services; T-Shirts recycled to a local not-for-profit; swag bags donated fo local
charities;

« Utilizing programs for underserved youth, mothers and children, programs for job
creation from not-for-profits;

« Providing services to enhance or improve a community center, a park or building a
playground;

« Donating tickets to a particular not-for-profit or community group.

SUBTOTAL| g0

TDC Special Events Grants Score Sheet 12

10.24.18
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CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX. |POINTS
(where included, the information in italics following a statement in bold font is the standard for | POINTS | AWARDED
allocation of all points) |
MULTIPLE YEARS |5 points shall be deducted from the total score for each consecutive year after the first year | .20
FUNDING (minus | that the entity requests funding from the TDC _ _
1
factor) » 1st year minus 0 points H _
Did the entity » 2nd year minus 5 points | _
receive consecutive |+ 3rd year minus 10 points
TDC funding /ast » 4th year minus 15 points ....\\ nu m.
Yyear and in prior « 5th year minus 20 points i
years? (any deduction greater than 20 points results in an automatic disqualification) _
{(if no, O points 7
deducted) |
TotAL| 60 | Lf(
TDC Special Events Grants Score Sheet 13 10.24.18
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QUESTION TO APPLICANT

MAIN PURPOSE ATTRACTION OF TQURIST

REQUIREMENT

1) Who do you anticipate will attend your Special

Event and why?

a) What are the expected demographics of
your audience/attendees and where will
they come from?

b) What percent of your audience/
attendees will come from outside a 150
mile radius of the County boundaries
and what are you relying on to make
that assumption?

2) How do you plan to promote the Special
Event to potential attendees outside a 150
radius of the County boundaries and what
percentage of the Marketing Budget is
dedicated to outside the region versus local
advertising?

TOURIST ATTENDANCE AND PROOF
REQUIREMENT

TDC Special Events Grants Score Sheet

SPECIAL EVENTS GRANT SCORE SHEET Fovre Gracsman
THRESHOLD REQUIREMENTS REVIEW

TDC EVALUATION

1} Is one of the main purposes of the Special Event the attraction of tourists from
outside the 150 mile radius (recommend a minimum of 35% of the attendees
are tourists)?

_MK es

[INo

“IIF THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT
PROCEED FURTHEIR IN EVALUATING THIS APPLICATION =
2) Does the plan for promotion of this Special Event to tourists outside the 150
niile radius of the County boundaries prove that one of the main purposes of
the Special Event is attraction cf tourists?

G\MN?.
[ INo

#HIF THE ANSWER 1S NO, THE APPLICATION IS INELIGIBLE. DO NOT
PROCEED FURTHER IN EVALUATING THIS APPLICATION**

1) Did the Applicant select a criteria and does the guaranteed number of room

Em_:m W SE.mmEEam::nHrqnmrc_aninmlmw
es

| 10.24.18



[INo
1) Which threshold grant criteria docs the ' APPLICANT FAILED TO SELECT A CRITERIA, THE APPLICATION 15
applicant plan to meet? Do the guaranteed INELIGIBLE. DO NOT PROCEED FURTHER IN EVALUATING THIS
number of room nights or tourists satisfy APPLICATION*

the grant criteria?

2) How will you document that your Special 2) Does the applicant utilize specific and focused evaluation tools to evaluate how
tvent has met that criteria (i.e. 25,000 ‘many tonrists will attend and how many room nighis will be generated?
tourists or more; 10,000 Room nights or C1Yes

more; combination matrix standard; or (iAo ) ) ) ) i )
5000 tourists or more)? 3) Does the applicant intend fo provide a valid count of attendance of tourists

umm_..c_._.cE:mr_m-m:mnmﬁg.w
Eﬁmm mr
[No
4) Does the applicant identify how the data will be collected and by whom?
=
_H_Zo
5} Does the Applicant have a back-up assessment plan?
[JYes
fNo

6) Is the request for grant funds to only reimburse expenditures for venue rental
offset, expenses associated with marketing outside a 150 mile radius, or other

event expenses?
[No
7} Does the suggested documentation, or other evidence offered to be provided,
give the TDC adequate and reasonably reliable assurance that the criterion has
been and will be met?
Yes
[INo

“F 'THE ANSWER IS NO TO ANY OFF THE QULESTIONS NO. 2-6, THE

APPLICATION IS INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**

APPLICATION REVIEW

TDC Special Events Grants Score Sheet 2 10.24.18



IMPACT
' Does the special event/
| project drive tourism
development, benefit
econoinic prosperity
and opportunity for the
City?
(if no, ¢ points)

m TOTAL TOURISM | The projected Return on Investment for the Special Event to the TDC: Is the grant amount equal

to or less than $5 per guaranteed tourist or room night {(amount of requested grant divided by the
guaranteed tourists and/or room nights generated). Generally, $5 per roont night or number of
tourists is considered an adequate ROI absent other unique event value to venues or the community.

%
The anticipated number of attendees outside of 150 mile radius to expected to attend the Special
Event. The magnitude of the Special Event and/or the location front which the tourists are coming
provide additional or imigue tourism benefits (NFL location, direct flight to JAX airport opportunity,
major corporate partner, ¢ic.).

147
Has the Applicant proven calendar maximization in choosing the date of the Special Event? The
Special Event is scheduled during a slow tourism period.

The existence ol any other special economic benefits to the County from the Speciat Event:

TDC Special Events Grants Score Sheet

fad

10.24.18



BRAND
OPPORTUNITY

Will the Special Event/
project successfully
articilate,
competitively position,
and positively promote
Jacksonville’s brand?
(if no, 0 points)

The Special Event creates a leadership position for the Jacksonville brand. The Special Event is a
premier event that sets Jacksonville apart from other destinations.

The Applicant will utilize other local entities with complementary brands that will strengthen the
County’s leadership position through collaboration or partnership. The Applicant has, or intends to,
collaborate with other complementary brands in the County such as restaurants, attractions, nos-for-
profits, etc. to strengthen the event image and brand in a way that finther encourages tourism to the
County,

The Special Event is in alignment with the updated Jacksonville values and vision of Jacksonville.
There is significant brand elignment with the Cownry's Water Life brand or one of owr focus areas:
Water & Outdoors, Sporting Events, or Arts, Culture & History.

Visit Jacksonville finds the Special Event enhances the Jacksonville brand.

The quality or quantity of national or international television broadcast or other means of
exposure, The Applicant intends to adveriise or promote the Jacksonville brand through several ineans
of exposure and utilizes more than just the Visit Jucksonville logo.

The integration of the Jacksonville brand and destination marketing logos and imagery in all the
marketing and comniunication/or media coverage. Jacksonville will be marketed as a destination
diring the event and in advertisement and promotions for the event in numerous marketing efforts and
to target audiences outside of the 150 mile radius. There is significant value of such promotion. The
Jucksonville logo is used in varions event marketing approaches.

TDC Special Events Grauts Score Sheet <t

10.24.18




MARKETING The Applicant identifies the types of marketing approaches being used and the target markets.

{
: mars . : |10
PLAN The Applicant clearly and adequately identifies the types of marketing approaches being used and the |
Does the special event/ | target markets, i.e. traditional advertising, electronic and social media, public relations and earned Q \‘.
project meet aned media, collaborative, partership and influence marketing and location(s) of marketing. _

demounstrate the
necessary marketing
plan requirements?
Visit Jacksonville has reviewed the plan and confirmed that it is effectively designed to attract the
(if ne, 0 points) projected tourists to the Special Event.

The plan is innovative or unique. You believe the marketing plan is innovative or unigue. Visit
Jacksonville finds it to be innovative or unigue

TDC Special Events Grants Score Sheet 5 | 10.24.18



AT

REQUIERITACT

W STEWARDSHIP The Special Event will use County-owned, or publicly supported public venues, parks, attractions, 5 M|
“ Does the special event/ | museums in a way that benefits the County. _
project have leverage _
| opportunities for the
| City? The Special Event will use local attractions or arca assets, other than County-owned or publicly
| (if no,  points) supported venues, parks or other facilities.
{
_
The venue is one in which tourists would be inclined to visit at a time other than at the Special
Event.
The Applicant has identified potential business opportunities for area assets in collaboration or
conjunction with the Special Event.
It is important for the Applicant to receive the funding to secure the Special Event. [f the funding is _
| not provided, the Special Event will be held somewhere efse or it will be cancelled.
There is competition for the Special Event such that it may be hosted at a private venue or similar
public venue outside of the County. The Special Event could be hosted at a private venue or sintilar
public venue outside of the County. !
The Applicant will utilize local talent, suppliers, service providers or and subcontractor in the
Special Event.
QUALITY OF LIFE | The Applicant is utilizing underused venues (hidden gems). 5 5
IMPACT
Daoes the event/project .
-enhance the quality of | The Applicant is engaging the community through civic, social and/or legacy impact plan(s) that
life for-the communiry? | give back to the Community.
: For example, is the applicant is:
(if no, 8 points o Providing free music, theatre, artistic or community outreach clinics;
TDC Special Events Grants Score Sheet 6 10.24.18



deducted)

Did the entity receive
consecutive THC
funding last:year and
in prior years?

(if no, () points
deducted)

2nd year minus 5 points
3rd year minus 10 points
4th year minus 15 points
5th year minus 20 points

(any deduction greater than 20 points results in an automatic disqualification)

o Creating a recvcling initiative or youth initiative; such as donations of goods or services; T-
Shirts recycled to a local not-for-profit; swag bags donated to local charities;
o Utilizing programs for underserved youth, mothers and children, programs for job creation from
not-for-profits;
« Providing services to enhance or improve a community center, a park or building a playground;
' » Donating tickets to a particular not-for-profit or conumunity group.
fal r
SUBTOTAL|. 60 ¢Q
MULTIPLE YEARS | 3 points shall be deducted from the total score for each consecutive year after the first year that the entity |© .20
FUNDING (minus requests funding {rom the TDC
factor) o 1st year minus 0 points

TOTAL| 60

TDC Special Events Grants Score Sheet

10.24.18







Lo

SPECIAL EVENTS GRANT SCORE SHEET \ﬂrw
THRESHOLD REQUIREMENTS REVIEW

QUESTION TO APPLICANT TDC EVALUATION

MAIN PURPOSE ATTRACTION OF TOURIST 1) Is one of the main purposes of the Special Event the attraction of
REQUIREMENT tourists from outside the 150 mile radius {recommend a minimum of

1) Who do you anticipate will attend your 35% of the attendees are tourists)?

Special Event and why? E\
es

a) What are the expected _H_zo
demographics of your
audience/attendees and where will **IF THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT
they come from? PROCEED FURTHER IN EVALUATING THIS APPLICATION**
b) What percent of your audience/
attendees will come from outside a 2) Does the plan for promotion of this Special Event to tourists outside
150 mile radius of the County the 150 mile radius of the County boundaries prove that one of the
boundaries and what are you main purposes of the Special Event is attraction o* ﬁoczmﬁmw C(m' C.m\_\rx\
relying on to make that o 1T m QL: L
o:é e o G
assumption? Eﬂmm ﬂ ho

o :

2) How do you plan to promote the
Special Event to potential attendees
outside a 150 radius of the County **]F THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT

TDC Special Events Grants Score Sheet 1 10.24.18






boundaries and what percentage of the PROCEED FURTHER IN EVALUATING THIS APPLICATION**
Marketing Budget is dedicated to
outside the region versus local

advertising?
TOURIST ATTENDANCE AND PROOF 1) Did the Applicant select a criteria and does the guaranteed number of
REQUIREMENT room nights or tourists meet the threshold criteria?
_H_<mm '/
: s _H_Zo 7
1) Which threshold grant criteria does o ;
the applicant plan to meet? Do the **{F APPLICANT FAILED TO SELECT A CRI ; PPLICATION IS
guaranteed number of room nights or INELIGIBLE. DO NOT PROCEED FURTHER IN EVALUATING THIS
APPLICATION**

tourists satisfy the grant criteria?

2) How will you document that your

Special Event has met that criteria (i.e. 2) Does the applicant utilize specific and focused evaluation tools to

25,000 tourists or more; 10,000 Room evaluate how many tourists will attend and how many room nights

nights or more; combination matrix will be generated?

standard; or 5000 tourists or more)? _I||_<om
_ m_ﬂo

3) Does the applicant intend to provide a valid count of attendance of

TDC Special Events Grants Score Sheet 2 10.24.18






tourists m:a%u.. room :mm_._aw generated?
[ve

_H_zo

4) Does the applicant identify how the data will be collected and by

whom?
e
_H_Zo
5) Does the Applicant have a back-up assessment plan?

_H_<mm
6) Is the request for grant funds to only reimburse expenditures for
venue rental offset, expenses associated with marketing outside a 150

mile radius, or other event expenses?
lo E;LP@:\E
< v AL [cves™ — d
Qu\(«a , _3\ J [ Ino
I ™~ m\.tc&\ 7) Does the suggested documentation, or other evidence offered to be

. Q\T\LQ provided, give the TDC adequate and reasonably reliable assurance
O~ mﬂ .wb) that the criterion has been and will be met?
Zoyﬂ [Aves
_H_zo

**IF THE ANSWER IS NO TO ANY OF THE QUESTIONS NO. 2-6, THE
APPLICATION IS INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**

APPLICATION REVIEW

TDC Special Events Grants Score Sheet 3 10.24.18






CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX. | POINTS
(whera included, the information in italics following a statement in bold font is the standard for | POINTS | AWARDED
aflocation of all points}
TOTAL TOURISM | The projected Return on Investment for the Special Event to the TDC: Is the grant 25
IMPACT amount equal to or less than $5 per guaranteed tourist or room night (amount of
Does the special requested grant divided by the guaranteed tourists and/or room nights generated). _ , h._\
event/ project drive | Generally, $5 per room night or number of tourists is considered an adequate RO/ absent \.\. { oL
tourism other unigue event value to venues or the community. 4 & @ _ vb\ﬂo
development, rxw.m. \ 250 N W \ﬂ m
- benefit economic WW/
1 -@ ~ n&b | .
| prosperity and xh @ nn m %\ m : %
opportunity for the - _ ! qon\@_h\m
city? The anticipated number of attendees outside of 150 mile radius to expected to attend | W C
(if no, 0 points) »r.m.w.vmnmm_ Event. The magnitude of the Special Event andyor the location from which the —
tourists are coming provide additional or unique tourism benefits (NFL location, direct flight|
| to JAX airport opportunity, major corporate partner, cic. |
_ o ey S RS 9000 bk oo
. [ 1 i a _
ood ﬁmw. ool o x mom\cSPJ.m . i uo . |
. Owmadket number, low Compared I Aequast |
! N% visitors - ,"
_ m pv4 __“rPh“p.. ] / mN .Z }.r ! _
| Has the Applicant proven calendar maximization in choosing the date of the Special !
_ Event? The Special Event is scheduled during a slow tourism period. Z O &
| boosed &M ALp-aor al (m“cm‘_&r sehadde |
| not €low dousitme pIALDC 1.
os .@R
TDC Special Events Grants Score Sheet 4 10.24.18
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CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX. | POINTS
(where included, the information in flalics folfowing a statement in bold font is the standard for | POINTS | AWARDED
allocation of all points)
The existence of any other special economic benefits to the County from the Special
Event:
. arsnemies impoet Coem
fob,._h\.mr_)oq( jc.ob L.u”\ W_L.v_uo?mv fi
t 1 %
(_.rmbubk,b.w.n. L oddi ok
vhat is Wur for most Houf(sTs
TDC Special Events Grants Score Sheet 5 10.24.18
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7 CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: | MAX. |POINTS

| (where included, the information in italics following a statement in bold font is the standard for | POINTS | AWARDED
ﬁ allocation of all points) - _ | -_
| BRAND The Special Event creates a leadership position for the Jacksonville brand. 7he Specia/ 15
OPPORTUNITY Event s a premier event that sets Jacksonville apart from other destinations

Will the Special

| Event/ project

| successfully §

| articulate, The Applicant will utilize other local entities with complementary brands that will

| competitively strengthen the County's leadership position through collaboration or partnership. 7/e

| position, and Applicant has, or intends to, collaborate with other complementary brands in the County

positively promote | such as restaurants, attractions, not-for-profits, etc. to strengthen the event image and

| Jacksonville's brand in a way that further encourages tourism to the County. >\ o — S \PPQ&\ d

| brand? — @.

(if no, 0 points)

The Special Event is in alignment with the updated Jacksonville values and vision of
Jacksonville. 7here is significant brand alignment with the County’s Water Life brand or
one of our focus areas: Water & Outdoors, Sporting Events, or Arts, Culture & History.

e

Visit Jacksonville finds the Special Event enhances the Jacksonville brand.

The quality or quantity of national or international television broadcast or other means

of exposure. 7he Applicant intends to advertise or promote the Jacksonville brand through

several means of exposure and utilizes more than just the Visit Jacksonville logo. -

PR | ——

~NO 2o\ &
TDC Special Events Grants Score Sheet 6 10.24.18







CRITERIA M REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION:
(where included, the information in italics following a statement in bold font is the standard for

| allocation of all points) __

=T+
1
i
1

MAX. To_z.a

The integration of the Jacksonville brand and destination marketing logos and imagery
in all the marketing and communication/or media coverage. Jacksonville will be

_ marketed as a destination during the event and in advertisement and promotions for the
event in numerous marketing efforts and to target audiences outside of the 150 mile
radius. There is significant value of such promotion. The “mn»\....g ville fogo is used in various

event marketing approaches. -,

POINTS ﬁ AWARDED
|

@

Z

2

— S — — T YT —— - — ——re e — ——t— — e L. —————————

TDC Special Events Grants Score Sheet 7
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CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION:

— || |--.| i T
|

— .._
MAX. * POINTS _

| (where included, the information in italics following a statement in bold font is the standard for _ POINTS | AWARDED _
allocation of all points) i

' MARKETING PLAN | The Applicant identifies the types of marketing approaches being used and the target 10
Does the special markets. 7he Applicant clearly and adequately identifies the types of marketing @
| event/ project meet | approaches being used and the target markets, ie. traditional advertising, electronic and
and demonstrate social media, public relations and earned media, collaborative, partnership and influence

| the necessary marketing and location(s) of marketing. [
| marketing plan .
requirements? |
-
{if no, 0 points) Visit Jacksonville has reviewed the plan and confirmed that it is effectively designed to | "

|
attract the projected tourists to the Special Event. W
#
_

The plan is innovative or unique. You believe the marketing plan is innovative or unique.
Visit Jacksonville finds it to be innovative or unigue

B

SR S — . T T—.

TDC Special Events Grants Score Sheet 8 10.24.18
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|

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION:

MAX. | POINTS

(where included, the information in italics following a statement in bold font is the standard for | POINTS | AWARDED
aflocation of all points)
|
TDC Special Events Grants Score Sheet 9 10.24.18






_nw_qmws

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION:
(where included, the information in italics following a statement in bold font is the standard for

S L R |

MAX. To_zqm
POINTS | AWARDED

_. allocation of all points)
| STEWARDSHIP The Special Event will use County-owned, or publicly supported public venues, parks,
 Does the special attractions, museums in a way that benefits the County.
| event/ project have
leverage %
' opportunities for The Special Event will use local attractions or area assets, other than County-owned or
| the City? publicly supported venues, parks or other facilities.
(if no, 0 points)
The venue is one in which tourists would be inclined to visit at a time other than at the
Special Event.
i
The Applicant has identified potential business opportunities for area assets in
collaboration or conjunction with the Special Event. M
It is important for the Applicant to receive the funding to secure the Special Event. /f
the funding is not provided, the Special Event will be held somewhere else or it will be
cancelled.
There is competition for the Special Event such that it may be hosted at a private
venue or similar public venue outside of the County. 7/e Special Event could be hosted
TDC Special Events Grants Score Sheet 10
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— - ... .||: . !--- 4.. J
CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: _ MAX. T.O_z._.m h
, | (where included, the information in italics following a statement in bold font is the standard for | POINTS _ AWARDED _
I | i
_ . allocation of all points) “ _
| 1
at a private venue or similar public venue outside of the County.
The Applicant will utilize local talent, suppliers, service providers or and subcontractor
in the Special Event.
_
_
k - — = — | — —
'QUALITY OF LIFE | The Applicant is utilizing underused venues (hidden gems). 5
| IMPACT \ m "
| -
Does the
_ event/project The Applicant is engaging the community through civic, social and/or legacy impact 7 HML
enhance the quality | plan(s) that give back to the Community. _ ,ﬂ _ _

TDC Special Events Grants Score Sheet 11 10.24.18






m CRITERIA

I
{

allocation of alf points)

(where included, the information in italics following a statement in bold font is the standard for | POINTS | AWARDED 7

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX. | POINTS _

| of life for the
! community?

(if no, 0 points

For example, is the applicant is:
« Providing free music, theatre, artistic or community outreach clinics;

« Creating a recycling initiative or youth initiative; such as donations of goods or
services; T-Shirts recycled to a local not-for-profit; swag bags donated to local

deducted) charities; _ |
« Utilizing programs for underserved youth, mothers and children, programs for job _
creation from not-for-profits; _
« Providing services to enhance or improve a community center, a park or building a |
playground) m
« Donating tickets to a particular not-for-profit or community group. |
| | .
i I I VY
SUBTOTAL g0 Arm w 1 \m‘ @;
TDC Special Events Grants Score Sheet 12 10.24.18







CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX. | POINTS
(where included, the information in ialics following a statement in bold font is the standard for | POINTS | AWARDED
allocation of all points)
_ MULTIPLE YEARS |5 points shall be deducted from the total score for each consecutive year after the first year| .20 |
' FUNDING {minus | that the entity requests funding from the TDC
m*mﬂoa « 1st year minus O points _
| Did the entity j |
| receive consecutive (» 3rd year minus 10 poin “
| 7DC funding last « 4th year minus 15 points
| year and in prior |+ Sth year minus 20 points
“ years? (any deduction greater than 20 points results in an automatic disqualification) _
_ .
| (if no, 0 points 7 |
_Tn_a,_ng_, _
| 60
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SPECIAL EVENTS GRANT SCORE SHEET L

THRESHOLD REQUIREMENTS REVIEW

QUESTION TO APPLICANT TDC EVALUATION

MAIN PURPOSE ATTRACTION OF TOURIST 1) Is one of the main purposes of the Special Event the attraction of

REQUIREMENT tourists from outside the 150 mile radius (recommend a minimum of

1) Who do you anticipate will attend your 35% of the attendees are tourists)?

Special Event and why?

a)

b)

e

s
What are the expected DZO
demographics of your
audience/attendees and where will **[F THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT
they come from? PROCEED FURTHER IN EVALUATING THIS APPLICATION**
What percent of your audience/
attendees will come from outside a 2) Does the plan for promotion of this Special Event to tourists outside
150 mile radius of the County the 150 mile radius of the County boundaries prove that one of the
boundaries and what are you main purposes of the Special Event is attraction of tourists?

relying on to make that

assumption? _H_‘\mm
_H_Zo

2) How do you plan to promote the

Special Event to potential attendees
outside a 150 radius of the County **[F THE ANSWER IS NO, THE APPLICATION IS INELIGIBLE. DO NOT

TDC Special Events Grants Score Sheet 1 10.24.18






boundaries and what percentage of the PROCEED FURTHER IN EVALUATING THIS APPLICATION**

Marketing Budget is dedicated to
outside the region versus local

advertising?
TOURIST ATTENDANCE AND PROOF 1) Did the Applicant select a criteria and does the guaranteed number of
REQUIREMENT room :m\u._..nm or tourists meet the threshold criteria?
ES&
1) Which threshold grant criteria does _H_Zo

**IF APPLICANT FAILED TO SELECT A CRITERIA, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN EVALUATING THIS
APPLICATION**

the applicant plan to meet? Do the
guaranteed number of room nights or
tourists satisfy the grant criteria?

2) How will you document that your
Special Event has met that criteria (i.e.
25,000 tourists or more; 10,000 Room

2) Does the applicant utilize specific and focused evaluation tools to
evaluate how many tourists will attend and how many room nights

nights or more; combination matrix will be generated?

standard; or 5000 tourists or more)? m?m
No

3) Does the applicant intend to provide a valid count of attendance of

TOC Special Events Grants Score Sheet 2 10.24.18






tourists and/or room nights generated?

D&mm
_H_Zo

4) Does the applicant identify how the data will be collected and by

whom?

_H_ﬂmm
DZQ

5) Does the Applicant have a back-up assessment plan?

Bfmm
_||I_Zo

6) Is the request for grant funds to only reimburse expenditures for
venue rental offset, expenses associated with marketing outside a 150
mile radius, or other event expenses?

_N?mm
DZO

7) Does the suggested documentation, or other evidence offered to be
provided, give the TDC adequate and reasonably reliable assurance
that the criterion has been and will be met?

E<mm
_H_ZO

**[F THE ANSWER IS NO TO ANY OF THE QUESTIONS NO. 2-6, THE
APPLICATION IS INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**

APPLICATION REVIEW

TDC Special Events Grants Score Sheet 3 10.24.18






REQUIRED FACTORS TO. CONSIDER TO EVALUATE THE APPLICATION:

CRITERIA | ORS DER . MAYX, |POINTS
s (where'included) the information in.italics following, a statement: in'bold Tont is the standard for | POINTS | AWARDED'
R :  allecatiomofallpoints) B e Ll i
' TOTAL TOURISM | The projected Return on Investment for the Special Event to the TDC: Is the grant 25 \\&“
IMPACT amount equal to or less than $5 per guaranteed tourist or room night (amount of ﬂﬁo \ V

_ Does the special
_ event/ project drive
| tourism
| development,
_ benefit economic
_ prosperity and
w_ opportunily for the
| Gity?
(if no, 0 points)

requested grant divided by the guaranteed tourists and/or room nights generated).
Generally, $5 per room night or number of tourists is considered an adequate ROI absent

15

v

other unique event value to venues or the community.

5

The anticipated number of attendees outside of 150 mile radius to expected to mﬂm:n\x
the Special Event. 7he magnitude of the Special Event and/or the location from which the
tourists are coming provide additional or unique tourism benefits (NFL location, direct flight

to JAX airport opportunity, major corporate partner, etc.). “

Has the Applicant proven calendar maximization in choosing the date of the Special
Event? The Special Event is scheduled during a slow tourism period. s\_ -

pr

TDC Special Events Grants Score Sheet
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TTE T ..... gl Tv.rﬂ.m ..:..._ﬂt.r._

oc__m_m,a ACTOR

Q 2iin _miimw&mh&mmw §

The existence of any other special economic benefits to the County from the Special

Event:

TDC Special Events Grants Score Sheet 5 10.24.18






CRITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION: MAX: | POINTS
(where SQQQmQ the information. in jtalics following, alstatement in bold, fant is the ....wm:&maﬁuw POINTS ﬁﬁﬁhﬂ@m_u
wm@@maa}amm%mwsa s itedl s T e r ;
BRAND The Special Event creates a leadership position for the Jacksonville brand. 7he Special 15 _ -~
OPPORTUNITY Event is a premier event that sets Jacksonville apart from other destinations. ﬁ\ _
_ Will the Special
Event/ project
successfully |
articulate, The Applicant will utilize other local entities with complementary brands that will \Vk
competitively strengthen the County’s leadership position through collaboration or partnership. 7/e _,
position, and Applicant has, or intends to, coflaborate with other complementary brands in the County q
positively promote | such as restaurants, attractions, not-for-profits, etc. to strengthen the event image and |
_ Jacksonville’s brand in a way that further encourages tourism to the County.
_ brand?
. (if no, 0 points)
The Special Event is in alignment with the updated Jacksonville values and vision of
Jacksonwille. There is significant brand alignment with the County’s Water Life brand or
one of our focus areas: Water & Outdoors, Sporting Events, or Arts, Culture & History.
Visit Jacksonville finds the Special Event enhances the Jacksonville brand.
_
|
The quality or quantity of national or international television broadcast or other means
of exposure. 7he Applicant intends to advertise or promote the Jacksonville brand through
several means of exposure and utilizes more than just the Visit Jacksonville logo.
TDC Special Events Grants Score Sheet 6 10.24.18






-
d-.!m_.a LA 10

wm@c_wmq_"unq

The integration of the Jacksonville brand and destination marketing logos and imagery
in all the marketing and communication/or media coverage. Jacksonville will be
marketed as a destination during the event and in advertisement and promotions for u.\W\ g
event in numerous marketing efforts and to target audiences outside of the 150 mile
radius. There is significant value of such promotion. The Jacksonville logo is used in various
event markeling approaches.

TDC Special Events Grants Score Sheet 7 10.24.18






\CRITERIA REQUIRED FACTORS TO'CONSIDER TO EVALUATE THE >_uvﬁn>doz MAX: amlz.ﬂ.w
(where included, the information in.italics following. a statement in bold font is the standard for | POINTS. | AWARDED
m\__wnmaﬁn amm___q h@..aw.m
MARKETING PLAN | The Applicant identifies the types of marketing approaches _um_zm used and the target 10 . I
Does the special markets. The Applicant clearly and adequately identifies the types of marketing @\
event/ project meet | approaches being used and the target markets, i.e. traditional advertising, efectronic and
and demonstrate social media, public relations and earned media, collaborative, partnership and influence
the necessary marketing and location(s) of marketing.
marketing plan _
requirements?
(if no, 0 points) Visit Jacksonville has reviewed the plan and confirmed that it is effectively designed to
attract the projected tourists to the Special Event.
The plan is innovative or unique. You believe the marketing plan is innovative or unigue.
Visit Jacksonville finds it to be innovative or unique
TDC Special Events Grants Score Sheet 8 10.24.18
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REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLICATION:

| CRITERIA
(where included, the information in.italics following a statement in’ boid font is .umm.hwmm%ﬁ.m@w

i : ation of allipoints). _, \

" STEWARDSHIP The Special Event will use County-owned, or publicly supported public venues, parks, 5 |
_ Does the special attractions, museums in a way that benefits the County. v

| event/ project have |
feverage _
| opportunities for The Special Event will use local attractions or area assets, other than County-owned or o

| the City?
_ (if no, 0 points)

TDC Special Events Grants Score Sheet

publicly supported venues, parks or other facilities.

The venue is one in which tourists would be inclined to visit at a time other than at the

Special Event.

The Applicant has identified potential business opportunities for area assets in

collaboration or conjunction with the Special Event.

It is important for the Applicant to receive the funding to secure the Special Event. Jf
the funding is not provided, the Special Event will be held somewhere else or it will be

cancelled.

There is competition for the Special Event such that it may be hosted at a private

venue or similar public venue

outside of the County. The Special Event could be hosted

10

4
X |
%

10.24.18







_ﬂma.cwﬂm_u FACTORS TO) CONSIDER ._.0 EVALUATE ._.Im\ﬁmﬁ._umb.doz
(where!inc

| uded) the S_qowsg..e.g Italics following, a, statement. in. ucﬁ __m.smﬁ.. _._@m standard’ for
U it e etk & el m...\anmma: nm_m\a_ma,nn. Sailat et i '+

PO B Lot .t R e L TP o O R GO Jo s R e

at a private venue or similar public venue outside of the County.

The Applicant will utilize local talent, suppliers, service providers or and subcontractor
in the Special Event.

QUALITY OF LIFE | The Applicant is utilizing underused venues (hidden gems). i 5
IMPACT

Does the W
event/project The Applicant is engaging the community through civic, social and/or legacy impact

enhance the quality | plan(s) that m_<m wmnr to ﬁrm Community.

TDC Special Events Grants Score m_..mmﬁ 11 | . o Howbpm







w.ch_me FACTORS TO CONSIDER TO m<>_.c>._.m THE >v_u_.._n>d02
?SQM;.HEQ& 3m Smeaqﬁbg in jtalics: &\\aﬁab a w.wmumamau Jin-bold font i c._ the: %&mﬁm _mn.ﬁ

BT mﬁ@mm@%%ﬁ%m e &
= e ok L o i i l:h o e |.. Tkl e

"rs

3 e,
s F 2 T
\l..... Pl sy o = =

POINTS
S| AWARDED!

Y

of life for the

community?

(if no, O points
deducted)

For example, is the applicant is:

. Providing free music, theatre, artistic or community outreach clinics;

- Creating a recycling initiative or youth initiative; such as donations of goods or
services; T-Shirts recycled to a local not-for-profit; swag bags donated to local
charities;

« Utilizing programs for underserved youth, mothers and children, programs for job
creation from not-for-profits;

- Providing services to enhance or improve a communily center, a park or building a
playground)

« Donating tickets to a particular not-for-profit or community group.

y b B ww
4vu ,,mm//.

TDC Special Events Grants Score Sheet 12
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RITERIA REQUIRED FACTORS TO CONSIDER TO EVALUATE THE APPLIGATION: MAX. | POINTS
: a_‘t}mam h.ﬁ_.:n«maa the! camoaﬁmmu: in italics following, astatement jn.bold ,@:ﬁ (5 ﬁmm. standard for | POINTS iﬂ@m@

S e ._ _. _m\\an&%ah owm%ﬁ_,..ﬁh\a@w Pt S

MULTIPLE YEARS | 5 points shall be deducted from the total score for each consecutive year after the first year | _2(
 FUNDING (minus | that the entity requests funding from the TDC 0
Tmn_"oa + 1st year minus 0 points

| Did the entity « 2nd year minus 5 points

| receive consecutive |+ 3rd year minus 10 points

| TDC funding last |+ 4th year minus 15 points

year and in prior « 5th year minus 20 points

years? (any deduction greater than 20 points resuits in an automatic disqualification)

(if no, 0 points

| deducted)

TOTAL “ 60
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