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Total Tourism Impact 20 19 17 25 20 20 121 6 20.17
Brand Opportunity 10 10 10 10 12 11 63 6 10.50
Marketing Plan 7 8 7 10 10 8 S0 6 8.33
Stewardship 5 3 4 5 4 3 24 6 4.00
Quality of Life Impact 5 3 5 3 5 3 24 6 4,00
Multiple Years Funding (Deduction) 0 6 0.00
Total Points Awarded 47 23 43 53 0 51 45 0 0 282 6 | 47.00




Special Events Grant Score Sheet

Event/Project:

2019 GCAC Men/Women’s Basketball Tournament

Event Date(s):

February 28 — March 3, 2019

Event Location:

EWC Adam-Jenkins Sports/Music Complex

Tourist Attendance:

5,000 (8,250 overall)

Room Nights:

250-300

TDC Funding Request:

$10,000.00

ﬁ/%/ 740 Tns1ameX Boy§ &

THRESHOLD REQUIREMENTS REVIEW

MAIN PURPOSE ATTRACTION OF TOURIST REQUIREMENT

Question to the Applicant

TDC EVALUATION

1) Who do you anticipate will attend your

Special Event and why?
a) What are the expected demographics
of your audience/attendees and where
will they come from?

b) What percent of your audience/
attendees will come from outside a
150 mile radius of the County
boundaries and what are you relying

on to make that assumption?

1) Is one of the main purposes of the Special
Event the attraction of tourists from outside
the 150 mile radius (recommend a minimum

of 35% of the attendees are tourists)?

[Afes
DNO

**]F THE ANSWER IS NO, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**

2) How do plan to promote the Special Event to
potential attendees outside a 150 mile radius
of the County boundaries and what
percentage of the Marketing Budget is
dedicated to outside the region versus local

jMS advertising?
/ e
g 3wt Apusie Ewic
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2) Does the plan for promotion of this Special
Event to tourists outside the 150 mile radius
of the County boundaries prove that one of
the main purposes of the Special Event is

attraction of tourists?

[res

DNO

**IF THE ANSWER IS NO, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**

a7 Y gdyp/U/E/A




Special Events Grant Score Sheet

TOURIST ATTENDANCE AND PROOF REQUIREMENT

Question to the Applicant

TDC EVALUATION

1) Which threshold grant criteria does the
applicant plan to meet? Do the guaranteed
number of room nights or tourists satisfy the

grant criteria?

1) Did the applicant select a criteria and does
the guaranteed number of room nights or
tourists meet the threshold criteria?

Yes

[:INO

**IF APPLICANT FAILED TO SELECT A CRITERIA,
THE APPLICATION IS INELIGIBLE. DO NOT
PROCEED FURTHER IN EVALUATING THIS

APPLICATION**

2) How will you document that your Special
Event has met that criteria (i.e. 25,000 tourists
or more; 10,000 room nights or more;

combination matrix standard; or 5000 tourists

2) Does the applicant utilize specific and
focused evaluation tools to evaluate how
many tourists will attend and how many

room nights will be generated?
Yes
No

3) Does the applicant intend to provide a valid

T

count of attendance of tourists and/or room

nights generated?
Yes
No
4) Does the applicant identify how the data will

be collected and by whom?
es
o
5) Does the applicant have a back-up

assessment plan?

DYes
o




Special Events Grant Score Sheet

6)

7)

Is the request for grant funds to only
reimburse expenditures for venue rental
offset, expenses associated with marketing
outside a 150 mile radius, or other event
expenses?

DYes
I:INO

Does the suggested documentation, or
other evidence offered to be provided, give
the TDC adequate and reasonably reliable
assurance that the criterion has been and
will be met?

DYes
I:]No

**IF THE ANSWER IS NO TO ANY OF THE
QUESTIONS NO. 2-7, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
TOTALTOURISM | The projected Return on Investment for the Special Event to
IMPACT the TDC: Is the grant amount equal to or less than 5% per 2 5
Does the Special guaranteed tourist or room night (amount of requested grant
Event / project divided by the guaranteed tourists and/or room nights
drive tourism generated). Generally, 55 per room night or number of tourists
development, is considered an adequate ROI absent other unique event value 3
benefit economic | to venues or the community.
prosperity and
opportunity for
the City?
(if no, 0 points)
The anticipated number of attendees outside of 150 mile
radius expected to attend the Special Event. The magnitude of
the Special Event and/or the location from which tourists are ,1/
coming provide additional or unique tourism benefits (NFL 1/0

location, direct flight to JAX airport opportunity, major corporate
partner, etc.).

Has the applicant proven calendar maximization in choosing
the date of the Special Event? The Special Event is scheduled
during a slow tourism period.

The existence of any other special economic benefits to the
County from the Special Event:




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS

(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)

BRAND The Special Event creates a leadership position for the

OPPORTUNITY Jacksonville brand. The Special Event is a premier event that 1 5

Will the Special sets Jacksonville apart from other destinations.

Event / project

successfully

articulate, The applicant will utilize other local entities with

competitively complementary brands that will strengthen the County’s

position, and leadership position through collaboration or partnership. The

positively promote | applicant has, or intends to, collaborate with other

Jacksonville’s complementary brands in the County such as restaurants,

brand? attractions, not-for-profits, etc. to strengthen the event image [O

(if no, 0 points)

and brand in a way that further encourages tourism to the
County.

The Special Event is in alignment with the updated Jacksonville
values and vision of Jacksonville. There is significant brand
alignment with the County’s Water Life brand or one of our focus
areas: Water & Outdoors, Sporting Events, or Arts, Culture &
History.

Visit Jacksonville finds the Special Event enhances the
Jacksonville Brand.

The quality or quantity of national or international television
broadcast or other means of exposure. The applicant intends to
advertise or promote the Jacksonville brand through several
means of exposure and utilizes more than just the Visit
Jacksonville logo.

The integration of the Jacksonville brand and destination
marketing logos and imagery in all the marketing and
communication/or media coverage. Jacksonville will be
marketed as a destination during the event and in advertisement
and promotions for the event in numerous marketing efforts and
to target audiences outside of the 150 mile radius. There is
significant value of such promotion. The Jacksonville logo is used
in various event marketing approaches.
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CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

MARKETING PLAN
Does the Special
Event / project
meet and
demonstrate the
marketing plan
requirements?

(if no, 0 points)

The applicant identifies the types of marketing approaches
being used and the target markets. The applicant clearly and
adequately identifies the types of marketing approaches being
used and the target markets, i.e. traditional advertising,
electronic and social media, public relations and earned media,
coflaborative, partnership and influence marketing and

locations(s) of marketing.

Visit Jacksonville has reviewed the plan and confirmed that it is
effectively designed to attract the projected tourists to the
Special Event.

The plan is innovative or unique. You believe the marketing
plan is innovative or unique. Visit Jacksonville finds it to be
innovative or unigue.

10




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

STEWARDSHIP
Does the Special
Event / project
have leverage
opportunities for
the City?

(if no, 0 points)

The Special Event will use County-owned, or publicly supported
public venues, parks, attractions, museums in a way that
benefits the County.

The Special Event will use local attractions or area assets, other
than County-owned or publicly supported venues, parks or
other facilities.

The venue is one in which tourists would be inclined to visit at
a time other than at the Special Event.

The applicant has identified potential business opportunities
for area assets in collaboration or conjunction with the Special
Event.

It is important for the applicant to receive funding to secure
the Special Event. [f the funding is not provided the Special
Event will be held somewhere else or it will be cancelled.

There is competition for the Special Event such that it may be
hosted at a private venue or similar public venue outside of the
County. The Special Event could be hosted at a private venue or
similar public venue outside of the County.

The applicant will utilize local talent, suppliers, service provides
or and subcontractor in the Special Event.

5




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
‘ (where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
QUALITY OF LIFE The applicant is utilizing underused venues (hidden gems).
IMPACT 5
Does the Special
Event / project The applicant is engaging the community through civic, social
enhance the and/or legacy impact plan(s) that give back to the community.
gudatity of life for For exampie, the applicant is:
the community? e Providing free music, theatre, artistic or community
outreach clinics; e
(f no, 0 points) e Creating a recycling initiative or youth initiative; such as 3

donations of goods or services; T-Shirts recycled to a
local not-for-profit; swag bags donated to local charities;
e Utilizing programs for underserved youth, mother and
children, programs for job creation from not-for-profits;
e  Providing services to enhance or improve a community
center, a park or building, a playground;
e Donating tickets to a particular not-for profit or
community group.

SUBTOTAL

60

7

MULTIPLE YEARS
FUNDING (minus
factor)

Did the entity
receive
consecutive TDC
funding last year

and in prior years?

(if no, 0 points
deducted)

(Not applicable to
TDC Signature
Events)

5 points shall be deducted from the total score for each
consecutive year after the first year that the entity requests
funding from the TDC
e 1% year—minus 0 points
e 2" year—minus 5 points
e 3" year —minus 10 points
e 4" year —minus 15 points
e 5" year — minus 20 points
(any deduction greater than 20 points results in an
automatic disqualification)

-20

Vi

TOTAL

11

TDC Member Signature:

TDC Meeting
TDC Chair,

”...I"ﬁ November 8, 2018

Aaron Bowman
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Special Events Grant Score Sheet

Event/Project:

2019 GCAC Men/Women'’s Basketball Tournament

Event Date(s):

February 28 — March 3, 2019

Event Location:

EWC Adam-Jenkins Sports/Music Complex

Tourist Attendance:

5,000 (8,250 overall)

Room Nights:

250-300

TDC Funding Request:

$10,000.00

THRESHOLD REQUIREMENTS REVIEW

MAIN PURPOSE ATTRACTION OF TOURIST REQUIREMENT

Questibn to the Applicant

TDC EVALUATION

1) Who do you anticipate will attend your

Special Event and why?

a) What are the expected demographics
of your audience/attendees and where
will they come from?

b) What percent of your audience/
attendees will come from outside a
150 mile radius of the County
boundaries and what are you relying

on to make that assumption?

1) Is one of the main purposes of the Special
Event the attraction of tourists from outside
the 150 mile radius (recommend a minimum
of 35% of the attendees are tourists)?

=

DNo

**[F THE ANSWER IS NO, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**

2) How do plan to promote the Special Event to
poténtial attendees outside a 150 mile radius
of the County boundaries and what
percentage of the Marketing Budget is
dedicated to outside the region versus local

advertising?

2) Does the plan for promotion of this Special
Event to tourists outside the 150 mile radius
of the County boundaries prove that one of

the main purposes of the Special Event is
attraction of tourists? \oC
7 fho¥ WJEJ‘OM
Y
[Ives % M\
m a0

**JF THE ANSWER IS NO, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**

Page |1



Special Events Grant Score Sheet

TOURIST ATTENDANCE AND PROOF REQUIREMENT

Question to the Applicant

TDC EVALUATION

1) Which threshold grant criteria does the

applicant plan to meet? Do the guara

number of room nights or tourists satisfy the

grant criteria?

nteed

1) Did the applicant select a criteria and does
the guaranteed number of room nights or
tourists meet the threshold criteria?

**IF APPLICANT FAILED TO SELECT A CRITERIA,
THE APPLICATION IS INELIGIBLE. DO NOT
PROCEED FURTHER IN EVALUATING THIS

APPLICATION**

2) How will you document that your Spe

Event has met that criteria (i.e. 25,000 tourists

or more; 10,000 room nights or more;

combination matrix standard; or 5000 tourists

5090
{ s

or more)?

cial

2) Does the applicant utilize specific and
focused evaluation tools to evaluate how
many tourists will attend and how many
room nights will be generated?
Yes > "‘f" B
TR R — e

3) Does the applicant intend to provide a valid

count of attendance of tourists and/or room
nights generated?

DYes 7
|:|NO h

4) Does the applicant identify how the data will
be collected and by whom?

DYes
|:|No

5) Does the applicant have a back-up

assessment plan?

DYes
DNO

ge |2




Special Events Grant Score Sheet

6)

7)

Is the request for grant funds to only
reimburse expenditures for venue_ rental
offset, expenses associated with marketing

outside a 150 mile radius, or other event

expenses?

e

[ INo
Does the suggested documentation, or
other evidence offered to be provided, give

the TDC adequate and reasonably reliable

assurance that the criterion has been and
will be met? W

[ ves Hno

[ No [

**JF THE ANSWER IS NO TO ANY OF THE
QUESTIONS NO. 2-7, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN

EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)

TOTAL TOURISM The projected Return on Investment for the Special Event to
IMPACT the TDC: Is the grant amount equal to or less than 5% per 2 5
Does the Special guaranteed tourist or room night (amount of requested grant
Event / project divided by the guaranteed tourists and/or room nights
drive tourism generated). Generally, 55 per room night or number of tourists
development, is considered an adequate ROl absent other unique event value
benefit economic | to venues or the community. 5. i
prosperity and s o 10,000 of ‘j’f ¢
opportunity for il O}\ 0 : ol ‘f" 1= ‘

ity? kA d .~ | ToV !
the City: £a2, Y ‘ f 'f: Y

-l

(if no, 0 points)

The anticipated number of attendees outside of 150 mile
radius expected to attend the Special Event. The magnitude of
the Special Event and/or the location from which tourists are
coming provide additional or unique tourism benefits (NFL
location, direct flight to JAX airport opportunity, major corporate
partner, etc.).

Has the applicant proven calendar maximization in choosing

the date of the Special Event? The Special Event is scheduled

during a slow tourism period. e ond 0T
o cow

. Ap e ol
—~— ¥ -

The existence of any other special economic benefits to the
County from the Special Event:

2 ol 1
7<2 B '}“\Yd{ </ iD‘/L_) o
! a0
\5 oaard WO L{, '\/\- g ” { a_
/f". ‘-\“\ 1_\ | AR R ‘{_ {.-: “-1 P li!,) J - N 7’-
gpat—




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
BRAND The Special Event creates a leadership position for the
OPPORTUNITY Jacksonville brand. The Special Event is a premier event that 1 5
Will the Special sets Jacksonville apart from other destinations.
Event / project L
successfully
articulate, The applicant will utilize other local entities with
competitively complementary brands that will strengthen the County’s

position, and
positively promote
Jacksonville’s
brand?

(if no, O points)

leadership position through collaboration or partnership. The
applicant has, or intends to, collaborate with other
complementary brands in the County such as restaurants,
attractions, not-for-profits, etc. to strengthen the event image
and brand in a way that further encourages tourism to the
County. l N ot deceribec

The Special Event is in alignment with the updated Jacksonville
values and vision of Jacksonville. There is significant brand
alignment with the County’s Water Life brand or one of our focus
areas: Water & Outdoors, Sporting Events, or Arts, Culture &
History. L

Visit Jacksonville finds the Special Event enhances the

Jacksonville Brand. L OK’M

The quality or quantity of national or international television
broadcast or other means of exposure. The applicant intends to
advertise or promote the Jacksonville brand through several
means of exposure and utilizes more than just the Visit

Jacksonville logo. [ W
[ "

-

The integration of the Jacksonville brand and destination
marketing logos and imagery in all the marketing and
communication/or media coverage. Jacksonville will be
marketed as a destination during the event and in advertisement
and promotions for the event in numerous marketing efforts and
to target audiences outside of the 150 mile radius. There is
significant value of such promotion. The Jacksonville fogo is used

in various event marketing approaches. oy Lorppci

Y

10




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

MARKETING PLAN
Does the Special
Event / project
meet and
demonstrate the
necessary
marketing plan
requirements?

(if no, 0 points)

The applicant identifies the types of marketing approaches
being used and the target markets. The applicant clearly and
adequately identifies the types of marketing approaches being
used and the target markets, i.e. traditional advertising,
electronic and social media, public relations and earned media,
collaborative, partnership and influence marketing and
locations(s) of marketing. /

Visit Jacksonville has reviewed the plan and confirmed that it is
effectively designed to attract the projected tourists to the
Special Event.

The plan is innovative or unique. You believe the marketing
plan is innovative or unique. Visit Jacksonville finds it to be
innovative or unique.

= |

10




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
i APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

STEWARDSHIP
Does the Special
Event / project
have leverage
opportunities for
the City?

(if no, 0 points)

The Special Event will use County-owned, or publicly supported
public venues, parks, attractions, museums in a way that

benefits the County. l/ =+

The Special Event will use local attractions or area assets, other
than County-owned or publicly supported venues, parks or
other facilities.

The venue is one in which tourists would be inclined to visit at
a time other than at the Special Event.

no

The applicant has identified potential business opportunities
for area assets in collaboration or conjunction with the Special
Event. '

no

It is important for the applicant to receive funding to secure
the Special Event. If the funding is not provided the Special
Event will be held somewhere else or it will be cancelled.

Npt ) den A ﬁ,eo‘

There is competition for the Special Event such that it may be
hosted at a private venue or similar public venue outside of the
County. The Special Event could be hosted at a private venue or
similar public venue outside of the County.

— N0

The applicant will utilize local talent, suppliers, service provides
or and subcontractor in the Special Event.
Nnet

Jo ,{c[@tdx'ﬂéé{

5

3

Page |7




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
QUALITY OF LIFE | The applicant is utilizing underused venues (hidden gems).
IMPACT L 5

Does the Special
Event / project
enhance the
quality of life for
the community?

(f no, 0 points)

The applicant is engaging the community through civic, social
and/or legacy impact plan(s) that give back to the community.
For example, the applicant is: = Q/ ne

- . - L lonh i
e Providing free music, theatre, artistic or community ek

outreach clinics;

e Creating a recycling initiative or youth initiative; such as
donations of goods or services; T-Shirts recycled to a
local not-for-profit; swag bags donated to local charities;

e  Utilizing programs for underserved youth, mother and
children, programs for job creation from not-for-profits;

e Providing services to enhance or improve a community
center, a park or building, a playground;

e Donating tickets to a particular not-for profit or
community group.

SUBTOTAL

60

MULTIPLE YEARS
FUNDING (minus
factor)

Did the entity
receive
consecutive TDC
funding last year
and in prior years?

(if no, 0 points
deducted)

(Not applicable to
TDC Signature
Events)

5 points shall be deducted from the total score for each
consecutive year after the first year that the entity requests
funding from the TDC
e 1% year—minus 0 points
e 2" year —minus 5 points
e 3“year —minus 10 points
e 4" year —minus 15 points
o 5" year —minus 20 points
(any deduction greater than 20 points results in an
automatic disqualification)

-20

TOTAL

40

TDC Member Signature:‘_%‘_é@«///r_/

ﬂﬁﬂé f.'yf/é
TDC Meeting

J

November 8, 2018

Page |8

Council Member Lori Boyer




Special Events Grant Score Sheet

Event/Project: 2019 GCAC Men/Women’s Basketball Tournament
Event Date(s): February 28 — March 3, 2019

Event Location: EWC Adam-Jenkins Sports/Music Complex

Tourist Attendance: 5,000 (8,250 overall)

Room Nights: 250-300

TDC Funding Request: $10,000.00

THRESHOLD REQUIREMENTS REVIEW

MAIN PURPOSE ATTRACTION OF TOURIST REQUIREMENT

Question to the Applicant TDC EVALUATION

1) Who do you anticipate will attend your | 1) Is one of the main purposes of the Special
Special Event and why? Event the attraction of tourists from outside

the 150 mile radius (recommend a minimum

a) What are the expected demographics of 35% of the attendees are tourists)?
of your audience/attendees and where
will they come from? [Z|/Yes

b) What percent of your audience/ DNO
attendees will come from outside a
150 mile radius of the County **JF THE ANSWER IS NO, THE APPLICATION IS
boundaries and what are you relying INELIGIBLE. DO NOT PROCEED FURTHER IN
on to make that assumption? EVALUATING THIS APPLICATION**

2) How do plan to promote the Special Event to | 2) Does the plan for promotion of this Special

potential attendees outside a 150 mile radius Event to tourists outside the 150 mile radius
of the County boundaries and what of the County boundaries prove that one of
percentage of the Marketing Budget is the main purposes of the Special Event is
dedicated to outside the region versus local attraction/ of tourists?

advertising?
Yes

|:|No

**IF THE ANSWER IS NO, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

TOURIST ATTENDANCE AND PROOF REQUIREMENT

Question to the Applicant

TDC EVALUATION

1) Which threshold grant criteria does the
applicant plan to meet? Do the guaranteed
number of room nights or tourists satisfy the

grant criteria?

1) Did the applicant select a criteria and does

the guaranteed number of room nights or

tourists meet the threshold criteria?
Yes
DNO
**IF APPLICANT FAILED TO SELECT A CRITERIA,
THE APPLICATION IS INELIGIBLE. DO NOT
PROCEED FURTHER IN EVALUATING THIS
APPLICATION**

2) How will you document that your Special
Event has met that criteria (i.e. 25,000 tourists
or more; 10,000 room nights or more;
combination matrix standard; or 5000 tourists

or more)?

2) Does the applicant utilize specific and

focused evaluation tools to evaluate how
many tourists will attend and how many
room nights will be generated?

Yes

|:|No

3) Does the applicant intend to provide a valid

count of attendance of tourists and/or room
nights generated?

Yes

|:|No

4) Does the applicant identify how the data will

be collected and by whom?

Yes

DNO

5) Does the applicant have a back-up

assessment plan?

es

DNO




Special Events Gra

nt Score Sheet

6)

7)

Is the request for grant funds to only
reimburse expenditures for venue rental
offset, expenses associated with marketing
outside a 150 mile radius, or other event
expenses}
Yes
I:lNo
Does the suggested documentation, or
other evidence offered to be provided, give
the TDC adequate and reasonably reliable

assurance/that the criterion has been and

will be met?
Yes
[INo
**]F THE ANSWER IS NO TO ANY OF THE
QUESTIONS NO. 2-7, THE APPLICATION IS

INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

TOTAL TOURISM
IMPACT
Does the Special

Cuont / nraioct
Vet / orofeia

drive tourism
development,
benefit economic
prosperity and
opportunity for
the City?

(if no, 0 points)

The projected Return on Investment for the Special Event to
the TDC: Is the grant amount equal to or less than 5% per
guaranteed tourist or room night (amount of requested grant

Aividad b\l tha guarantaad tauricte and/ar raom nichtc
LIVIUCU My LIC UGl GIHILL U LU 106D Gy U T i

generated). Generally, S5 per room night or number of tourists
is considered an adequate ROl absent other unique event value
to venues or the community.

The anticipated number of attendees outside of 150 mile
radius expected to attend the Special Event. The magnitude of
the Special Event and/or the location from which tourists are
coming provide additional or unique tourism benefits (NFL
location, direct flight to JAX airport opportunity, major corporate
partner, etc.).

Has the applicant proven calendar maximization in choosing
the date of the Special Event? The Special Event is scheduled
during a slow tourism period.

The existence of any other special economic benefits to the
County from the Special Event:

25

i

ALZPS
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Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
BRAND The Special Event creates a leadership position for the
OPPORTUNITY Jacksonville brand. The Special Event is a premier event that 1 5
Will the Special sets Jacksonville apart from other destinations.
Event / project
successfully

articulate,
competitively
position, and
positively promote
Jacksonville’s
brand?

(if no, 0 points)

The applicant will utilize other local entities with
complementary brands that will strengthen the County’s
leadership position through collaboration or partnership. The
applicant has, or intends to, collaborate with other
complementary brands in the County such as restaurants,
attractions, not-for-profits, etc. to strengthen the event image
and brand in a way that further encourages tourism to the
County.

The Special Event is in alignment with the updated Jacksonville
values and vision of Jacksonville. There is significant brand
alignment with the County’s Water Life brand or one of our focus
areas: Water & Outdoors, Sporting Events, or Arts, Culture &
History.

Visit Jacksonville finds the Special Event enhances the
Jacksonville Brand.

The quality or quantity of national or international television
broadcast or other means of exposure. The applicant intends to
advertise or promote the Jacksonville brand through several
means of exposure and utilizes more than just the Visit
Jacksonville logo.

The integration of the Jacksonville brand and destination
marketing logos and imagery in all the marketing and
communication/or media coverage. Jacksonville will be
marketed as a destination during the event and in advertisement
and promotions for the event in numerous marketing efforts and
to target audiences outside of the 150 mile radius. There is
significant value of such promotion. The Jacksonville logo is used
in various event marketing approaches.




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

MARKETING PLAN
Does the Special
Event / project
meet and
demonstrate the
necessary
marketing plan
requirements?

(if no, 0 points)

The applicant identifies the types of marketing approaches
being used and the target markets. The applicant clearly and
adequately identifies the types of marketing approaches being
used and the target markets, i.e. traditional advertising,
electronic and social media, public relations and earned media,

o s Ly o smma e inrstim i A e Fliinn~a rawloadio e

i H e s~ L Fl B |
CONGUOraLive, pardnersnip Gna injiuence marKeung ana

locations(s) of marketing.

Visit Jacksonville has reviewed the plan and confirmed that it is
effectively designed to attract the projected tourists to the
Special Event.

The plan is innovative or unique. You believe the marketing
plan is innovative or unique. Visit Jacksonville finds it to be
innovative or unigue.

10




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
_ APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

STEWARDSHIP
Does the Special
Event / project
have leverage
opportunities for
the City?

(if no, 0 points)

The Special Event will use County-owned, or publicly supported
public venues, parks, attractions, museums in a way that
benefits the County.

The Special Event will use local attractions or area assets, other
than County-owned or publicly supported venues, parks or
other facilities.

The venue is one in which tourists would be inclined to visit at
a time other than at the Special Event.

The applicant has identified potential business opportunities
for area assets in collaboration or conjunction with the Special
Event.

It is important for the applicant to receive funding to secure
the Special Event. If the funding is not provided the Special
Event will be held somewhere else or it will be cancelled.

There is competition for the Special Event such that it may be
hosted at a private venue or similar public venue outside of the
County. The Special Event could be hosted at a private venue or
similar public venue outside of the County.

The applicant will utilize local talent, suppliers, service provides
or and subcontractor in the Special Event.

5




‘

Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

QUALITY OF LIFE
IMPACT

Does the Special
Event / project
enhance the
quatity of life for
the community?

(f no, 0 points)

The applicant is utilizing underused venues (hidden gems).

The applicant is engaging the community through civic, social
and/or legacy impact plan(s) that give back to the community.
For exaimple, the applicant is:

e Providing free music, theatre, artistic or community
outreach clinics;

e Creating a recycling initiative or youth initiative; such as
donations of goods or services; T-Shirts recycled to a
local not-for-profit; swag bags donated to local charities;

e Utilizing programs for underserved youth, mother and
children, programs for job creation from not-for-profits;

e Providing services to enhance or improve a community
center, a park or building, a playground;

e Donating tickets to a particular not-for profit or
community group.

5

SUBTOTAL

60

b

MULTIPLE YEARS
FUNDING (minus
factor)

Did the entity
receive
consecutive TDC
funding last year

and in prior years?

(if no, 0 points
deducted)

(Not applicable to
TDC Signature
Events)

5 points shall be deducted from the total score for each
consecutive year after the first year that the entity requests
funding from the TDC
e 1% year —minus 0 points
o 2" year—minus 5 points
o 3"year —minus 10 points
o 4" year —minus 15 points
e 5" year — minus 20 points
(any deduction greater than 20 points results in an
automatic disqualification)

20

e

TOTAL

5

TDC Member Signature:
Tocks. i

TDC Meeting _
Council VP Scott Wilson

November 8, 2018
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Special Events Grant Score Sheet

Event/Project: 2019 GCAC Men/Women's Basketball Tournament
Event Date(s): February 28 — March 3, 2019

Event Location: EWC Adam-Jenkins Sports/Music Complex

Tourist Attendance: 5,000 (8,250 overall)

Room Nights: 250-300

TDC Funding Request: $10,000.00

THRESHOLD REQUIREMENTS REVIEW

MAIN PURPOSE ATTRACTION OF TOURIST REQUIREMENT

Question to the Applicant TDC EVALUATION

1) Who do you anticipate will attend your | 1) Is one of the main purposes of the Special

Special Event and why? Event the attraction of tourists from outside
the 150 mile radius (recommend a minimum
a) What are the expected demographics of 35% of the attendees are tourists)?

of your audience/attendees and where

will they come from? Yes

b) What percent of your audience/ |:|No
attendees will come from outside a
150 mile radius of the County **IF THE ANSWER IS NO, THE APPLICATION IS
boundaries and what are you relying INELIGIBLE. DO NOT PROCEED FURTHER IN
on to make that assumption? EVALUATING THIS APPLICATION**

2) How do plan to promote the Special Event to | 2) Does the plan for promotion of this Special

potential attendees outside a 150 mile radius Event to tourists outside the 150 mile radius
of the County boundaries and what of the County boundaries prove that one of
percentage of the Marketing Budget is the main purposes of the Special Event is
dedicated to outside the region versus local attraction of tourists?

advertising?
Yes

DNO

**IF THE ANSWER IS NO, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

TOURIST ATTENDANCE AND PROOF REQUIREMENT

Question to the Applicant

TDC EVALUATION

1) Which threshold grant criteria does the
applicant plan to meet? Do the guaranteed
number of room nights or tourists satisfy the

grant criteria?

1) Did the applicant select a criteria and does

the guaranteed number of room nights or

tourists j/meet the threshold criteria?
Yes
[ Ino
**]F APPLICANT FAILED TO SELECT A CRITERIA,
THE APPLICATION IS INELIGIBLE. DO NOT

PROCEED FURTHER IN EVALUATING THIS
APPLICATION**

2) How will you document that your Special
Event has met that criteria (i.e. 25,000 tourists
or more; 10,000 room nights or more;
combination matrix standard; or 5000 tourists

hhhhhh i |
or more)?

2) Does the applicant utilize specific and
focused evaluation tools to evaluate how
many tourists will attend and how many

room nights will be generated?

VAas
1TSS

|:|No

3) Does the applicant intend to provide a valid

count of attendance of tourists and/or room

nights generated?
Yes

DNO

4) Does the applicant identify how the data will

be colle¢ted and by whom?
[ S’l’es

DND

5) Does the applicant have a back-up
assessment plan?

Yes

|:|No




Special Events Grant Score Sheet

6)

7)

Is the request for grant funds to only
reimburse expenditures for venue rental
offset, expenses associated with marketing

outside a 150 mile radius, or other event

expensesy
Yes
[ Ino
Does the suggested documentation, or
other evidence offered to be provided, give

the TDC adequate and reasonably reliable

assurance that the criterion has been and

will be mlet?
Yes
[ Ino

**IF THE ANSWER IS NO TO ANY OF THE
QUESTIONS NO. 2-7, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN

EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
TOTAL TOURISM | The projected Return on Investment for the Special Event to i
IMPACT the TDC: Is the grant amount equal to or less than 5% per 2 5 Qb
Does the Special guaranteed tourist or room night (amount of requested grant

Event / project
drive tourism
development,
benefit economic
prosperity and
opportunity for
the City?

(if no, 0 points)

divided bu tho suaranteed tourists and Inr ronnam nichtc
i v the guaranteed tourists and/or room nights
generated). Generally, S5 per room night or number of tourists
is considered an adequate ROl absent other unique event value

to venues or the community.

The anticipated number of attendees outside of 150 mile
radius expected to attend the Special Event. The magnitude of
the Special Event and/or the location from which tourists are
coming provide additional or unique tourism benefits (NFL
location, direct flight to JAX airport opportunity, major corporate
partner, etc.).

Has the applicant proven calendar maximization in choosing
the date of the Special Event? The Special Event is scheduled
during a slow tourism period.

The existence of any other special economic benefits to the
County from the Special Event:




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
BRAND The Special Event creates a leadership position for the :
OPPORTUNITY Jacksonville brand. The Special Event is a premier event that 1 5 } D
Will the Special sets Jacksonville apart from other destinations.
Event / project
successfully

articulate,
competitively
position, and
positively promote
Jacksonville’s
brand?

(if no, 0 points)

The applicant will utilize other local entities with
complementary brands that will strengthen the County’s
leadership position through collaboration or partnership. The
applicant has, or intends to, collaborate with other
complementary brands in the County such as restaurants,
attractions, not-for-profits, etc. to strengthen the event image
and brand in a way that further encourages tourism to the
County.

The Special Event is in alignment with the updated Jacksonville
values and vision of Jacksonville. There is significant brand
alignment with the County’s Water Life brand or one of our focus
areas: Water & Outdoors, Sporting Events, or Arts, Culture &
History.

Visit Jacksonville finds the Special Event enhances the
Jacksonville Brand.

The quality or quantity of national or international television
broadcast or other means of exposure. The applicant intends to
advertise or promote the Jacksonville brand through several
means of exposure and utilizes more than just the Visit
Jacksonville logo.

The integration of the Jacksonville brand and destination
marketing logos and imagery in all the marketing and
communication/or media coverage. Jacksonville will be
marketed as a destination during the event and in advertisement
and promotions for the event in numerous marketing efforts and
to target audiences outside of the 150 mile radius. There is
significant value of such promotion. The Jacksonville logo is used
in various event marketing approaches.
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CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
{where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

MARKETING PLAN
Does the Special
Event / project
meet and
demonstrate the
marketing plan
requirements?

(if no, 0 points)

The applicant identifies the types of marketing approaches
being used and the target markets. The applicant clearly and
adequately identifies the types of marketing approaches being
used and the target markets, i.e. traditional advertising,
electronic and social media, public relations and earned medlia,
collaborative, partnership and influence marketing and

locations(s) of marketing.

Visit Jacksonville has reviewed the plan and confirmed that it is
effectively designed to attract the projected tourists to the
Special Event.

The plan is innovative or unique. You believe the marketing
plan is innovative or unique. Visit Jacksonville finds it to be
innovative or unigue.

10

|O




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

STEWARDSHIP
Does the Special
Event / project
have leverage
opportunities for
the City?

(if no, 0 points)

The Special Event will use County-owned, or publicly supported
public venues, parks, attractions, museums in a way that
benefits the County.

The Special Event will use local attractions or area assets, other
than County-owned or publicly supported venues, parks or
other facilities.

The venue is one in which tourists would be inclined to visit at
a time other than at the Special Event.

The applicant has identified potential business opportunities
for area assets in collaboration or conjunction with the Special
Event.

It is important for the applicant to receive funding to secure
the Special Event. If the funding is not provided the Special
Event will be held somewhere else or it will be cancelled.

There is competition for the Special Event such that it may be
hosted at a private venue or similar public venue outside of the
County. The Special Event could be hosted at a private venue or
similar public venue outside of the County.

The applicant will utilize local talent, suppliers, service provides
or and subcontractor in the Special Event.

5

-3




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

QUALITY OF LIFE
IMPACT

Does the Special
Event / project
enhance the
gudality of life for
the community?

(f no, 0 points)

The applicant is utilizing underused venues (hidden gems).

The applicant is engaging the community through civic, social
and/or legacy impact plan(s) that give back to the community.
For example, the applicant is:

e Providing free music, theatre, artistic or community
outreach clinics;

e Creating a recycling initiative or youth initiative; such as
donations of goods or services; T-Shirts recycled to a
local not-for-profit; swag bags donated to local charities;

e Utilizing programs for underserved youth, mother and
children, programs for job creation from not-for-profits;

e Providing services to enhance or improve a community
center, a park or building, a playground;

e Donating tickets to a particular not-for profit or
community group.

5

=

SUBTOTAL

60

53

MULTIPLE YEARS
FUNDING (minus
factor)

Did the entity
receive
consecutive TDC
funding last year
and in prior years?

(if no, 0 points
deducted)

(Not applicable to
TDC Signature
Events)

5 points shall be deducted from the total score for each
consecutive year after the first year that the entity requests
funding from the TDC
e 1% year—minus 0 points
o 2" year —minus 5 points
e 3“year —minus 10 points
e 4" year —minus 15 points
e 5" year —minus 20 points
(any deduction greater than 20 points results in an
automatic disqualification)

-20

TOTAL

TDC Member Signature: W /dﬁ*{)d/\/\

gﬂré!' 'U.'{fé NoVember 8, 2018

TDC Meeting

e | 8

Barbara Goodman




Special Events Grant Score Sheet

Event/Project: 2019 GCAC Men/Women’s Basketball Tournament
Event Date(s): ' February 28 — March 3, 2019

Event Location: EWC Adam-Jenkins Sports/Music Complex

Tourist Attendance: 5,000 (8,250 overall)

Room Nights: 250-300

TDC Funding Request: $10,000.00

THRESHOLD REQUIREMENTS REVIEW

MAIN PURPOSE ATTRACTION OF TOURIST REQUIREMENT

Question to the Applicant TDC EVALUATION

1) Who do you anticipate will attend your | 1) Is one of the main purposes of the Special
Special Event and why? Event the attraction of tourists from outside
the 150 mile radius (recommend a minimum
a) What are the expected demographics of 35% of the attendees are tourists)?
of your audience/attendees and where

will they come from? Yes

b) What percent of your audience/ DNO
attendees will come from outside a
150 mile radius of the County **IF THE ANSWER IS NO, THE APPLICATION IS
boundaries and what are you relying INELIGIBLE. DO NOT PROCEED FURTHER IN
on to make that assumption? EVALUATING THIS APPLICATION**

2) How do plan to promote the Special Event to | 2) Does the plan for promotion of this Special

potential attendees outside a 150 mile radius Event to tourists outside the 150 mile radius
of the County boundaries and what of the County boundaries prove that one of
percentage of the Marketing Budget is the main purposes of the Special Event is
dedicated to outside the region versus local ttraction of tourists?

advertising?

Yes

|:|No

**IF THE ANSWER IS NO, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

TOURIST ATTENDANCE AND PROOF REQUIREMENT

Question to the Applicant

TDC EVALUATION

1) Which threshold grant criteria does the 1) Did the applicant select a criteria and does
applicant plan to meet? Do the guaranteed the guaranteed number of room nights or
number of room nights or tourists satisfy the towrists meet the threshold criteria?
grant criteria? \\@Yes

DNO
**IF APPLICANT FAILED TO SELECT A CRITERIA,
THE APPLICATION IS INELIGIBLE. DO NOT
PROCEED FURTHER IN EVALUATING THIS
APPLICATION**
2) How will you document that your Special 2) Does the applicant utilize specific and

Event has met that criteria (i.e. 25,000 tourists
or more; 10,000 room nights or more;
combination matrix standard; or 5000 tourists

nnnnnn b
or mare)?

focused evaluation tools to evaluate how
many tourists will attend and how many
room nights will be generated?

Yes

I_—_INo

3) Does the applicant intend to provide a valid
count of attendance of tourists and/or room
nights generated?

Yes

No

o

4) “Does the applicant identify how the data will
be collected and by whom?

Yes

No

L]

5) Does the applicant have a back-up
assessment plan?

Yes

DNO




Special Events Grant Score Sheet

6)

7)

Is the request for grant funds to only
reimburse expenditures for venue rental
offset, expenses associated with marketing
utside a 150 mile radius, or other event
expenses?
Yes
DNO
Does the suggested documentation, or
other evidence offered to be provided, give
the TDC adequate and reasonably reliable
ssurance that the criterion has been and
wilkbe met?
Yes
DNO
**IF THE ANSWER IS NO TO ANY OF THE
QUESTIONS NO. 2-7, THE APPLICATION IS

INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

TOTAL TOURISM
IMPACT
Does the Special

Cunnt / nraiort
cWCnt / projeci

drive tourism
development,
benefit economic
prosperity and
opportunity for
the City?

(if no, 0 points)

The projected Return on Investment for the Special Event to
the TDC: Is the grant amount equal to or less than 5% per
guaranteed tourist or room night (amount of requested grant

divided by the guaranteed tourists and/or room nights

generated). Generally, S5 per room night or number of tourists
is considered an adequate ROI absent other unique event value
to venues or the community.

The anticipated number of attendees outside of 150 mile
radius expected to attend the Special Event. The magnitude of
the Special Event and/or the location from which tourists are
coming provide additional or unique tourism benefits (NFL
location, direct flight to JAX airport opportunity, major corporate

artner, etc.).
£ ye S

Has the applicant proven calendar maximization in choosing
the date of the Special Event? The Special Event is scheduled

during a slow tourism period.
Jes

The existence of any other special economic benefits to the
County from the Special Event: y€)

25

AO




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
BRAND The Special Event creates a leadership position for the
OPPORTUNITY Jacksonville brand. The Special Event is a premier event that 1 5 //? .
Will the Special sets Jacksonville apart from other destinations.
Event / project '
successfully
articulate, The applicant will utilize other local entities with

competitively
position, and
positively promote
Jacksonville’s
brand?

(if no, 0 points)

complementary brands that will strengthen the County’s
leadership position through collaboration or partnership. The
applicant has, or intends to, collaborate with other
complementary brands in the County such as restaurants,
attractions, not-for-profits, etc. to strengthen the event image
and brand in a way that further encourages tourism to the
County.

The Special Event is in alignment with the updated Jacksonville
values and vision of Jacksonville. There is significant brand
alignment with the County’s Water Life brand or one of our focus
areas: Water & Outdoors, Sporting Events, or Arts, Culture &
History.

Visit Jacksonville finds the Special Event enhances the
Jacksonville Brand.

The quality or quantity of national or international television
broadcast or other means of exposure. The applicant intends to
advertise or promote the Jacksonville brand through several
means of exposure and utilizes more than just the Visit
Jacksonville logo.

The integration of the Jacksonville brand and destination
marketing logos and imagery in all the marketing and
communication/or media coverage. Jacksonville will be
marketed as a destination during the event and in advertisement
and promotions for the event in numerous marketing efforts and
to target audiences outside of the 150 mile radius. There is
significant value of such promotion. The Jacksonville logo is used
in various event marketing approaches.
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CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

MARKETING PLAN
Does the Special
Event / project
meet and
demonstrate the
marketing plan
requirements?

(if no, 0 points)

The applicant identifies the types of marketing approaches
being used and the target markets. The applicant clearly and
adequately identifies the types of marketing approaches being
used and the target markets, i.e. traditional advertising,
electronic and social media, public relations and earned media,
collaborative, partnership and influence marketing and

locations(s) of marketing.

Visit Jacksonville has reviewed the plan and confirmed that it is
effectively designed to attract the projected tourists to the
Special Event.

The plan is innovative or unique. You believe the marketing
plan is innovative or unique. Visit Jacksonville finds it to be
innovative or unique.

10

ol
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CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

STEWARDSHIP
Does the Special
Event / project
have leverage
opportunities for
the City?

(if no, 0 points)

The Special Event will use County-owned, or publicly supported
public venues, parks, attractions, museums in a way that
benefits the County.

The Special Event will use local attractions or area assets, other
than County-owned or publicly supported venues, parks or
other facilities.

The venue is one in which tourists would be inclined to visit at
a time other than at the Special Event.

The applicant has identified potential business opportunities
for area assets in collaboration or conjunction with the Special
Event.

It is important for the applicant to receive funding to secure
the Special Event. [f the funding is not provided the Special
Event will be held somewhere else or it will be cancelled.

There is competition for the Special Event such that it may be
hosted at a private venue or similar public venue outside of the
County. The Special Event could be hosted at a private venue or
similar public venue outside of the County.

The applicant will utilize local talent, suppliers, service provides
or and subcontractor in the Special Event.

5

4
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CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

QUALITY OF LIFE
IMPACT

Does the Special
Event / project
enhance the
guality of life for
the community?

(f no, 0 points)

The applicant is utilizing underused venues (hidden gems).

The applicant is engaging the community through civic, social
and/or legacy impact plan(s) that give back to the community.
For example, the applicant is:

e Providing free music, theatre, artistic or community
outreach clinics;

e Creating a recycling initiative or youth initiative; such as
donations of goods or services; T-Shirts recycled to a
local not-for-profit; swag bags donated to local charities;

o Utilizing programs for underserved youth, mother and
children, programs for job creation from not-for-profits;

e  Providing services to enhance or improve a community
center, a park or building, a playground;

e Donating tickets to a particular not-for profit or
community group.

5

o

SUBTOTAL

60

5/

MULTIPLE YEARS
FUNDING (minus
factor)

Did the entity
receive
consecutive TDC
funding last year
and in prior years?

(if no, 0 points
deducted)

(Not applicable to
TDC Signature
Events)

S points shall be deducted from the total score for each
consecutive year after the first year that the entity requests
funding from the TDC
e 1% year — minus O points
e 2" year —minus 5 points
e 3™year—minus 10 points
e 4" year—minus 15 points
e 5" year —minus 20 points
(any deduction greater than 20 points results in an
automatic disqualification)

-20

TOTAL

S/
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Special Events Grant Score Sheet

Event/Project: 2019 GCAC Men/Women’s Basketball Tournament
Event Date(s): February 28 — March 3, 2019

Event Location: EWC Adam-Jenkins Sports/Music Complex

Tourist Attendance: 5,000 (8,250 overall)

Room Nights: 250-300

TDC Funding Request: $10,000.00

THRESHOLD REQUIREMENTS REVIEW

MAIN PURPOSE ATTRACTION OF TOURIST REQUIREMENT

Question to the Applicant TDC EVALUATION

1) Who do you anticipate will attend your |1) Is one of the main purposes of the Special
Special Event and why? Event the attraction of tourists from outside

the 150 mile radius (recommend a minimum

a) What are the expected demographics of 35% of the attendees are tourists)?
of your audience/attendees and where
will they come from? es

b) What percent of your audience/ No
attendees will come from outside a
150 mile radius of the County **IF THE ANSWER IS NO, THE APPLICATION IS
boundaries and what are you relying INELIGIBLE. DO NOT PROCEED FURTHER IN
on to make that assumption? EVALUATING THIS APPLICATION**

2) How do plan to promote the Special Event to | 2) Does the plan for promotion of this Special

potential attendees outside a 150 mile radius Event to tourists outside the 150 mile radius
of the County boundaries and what of the County boundaries prove that one of
percentage of the Marketing Budget is the main purposes of the Special Event is
dedicated to outside the region versus local attraction of tourists?

advertising?

Yes

I:]NO

**IF THE ANSWER IS NO, THE APPLICATION IS
INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

TOURIST ATTENDANCE AND PROOF REQUIREMENT

Question to the Applicant

TDC EVALUATION

1) Which threshold grant criteria does the
applicant plan to meet? Do the guaranteed
number of room nights or tourists satisfy the

grant criteria?

1) Did the applicant select a criteria and does
the guaranteed number of room nights or

tourists meet the threshold criteria?

Yes
[ Ino
**[F APPLICANT FAILED TO SELECT A CRITERIA,
THE APPLICATION IS INELIGIBLE. DO NOT

PROCEED FURTHER IN EVALUATING THIS
APPLICATION**

2) How will you document that your Special
Event has met that criteria (i.e. 25,000 tourists
or more; 10,000 room nights or more;
combination matrix standard; or 5000 tourists

or more)?

2) Does the applicant utilize specific and
focused evaluation tools to evaluate how

urists will attend and how many

nights will be generated?

3) Does the applicant intend to provide a valid
count of attendance of tourists and/or room
nights gepérated?

Yes

|:|N0

4) Does the applicant identify how the data will
be collegted and by whom?

Yes

I:INO

5) Does the applicant have a back-up

assessmenf/plan?

Yes

E’No




Special Events Grant Score Sheet

6)

7)

Is the request for grant funds to only
reimburse expenditures for venue rental
offset, expenses associated with marketing
outside a 150 mile radius, or other event
expense
Yes
DNO
Does the suggested documentation, or
other evidence offered to be provided, give
the TDC adequate and reasonably reliable

assurance that the criterion has been and

will be met?
[ Ino
**IF THE ANSWER IS NO TO ANY OF THE
QUESTIONS NO. 2-7, THE APPLICATION IS

INELIGIBLE. DO NOT PROCEED FURTHER IN
EVALUATING THIS APPLICATION**




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

TOTAL TOURISM
IMPACT
Does the Special

Cunsnt / nraisct
oVl projell

drive tourism
development,
benefit economic
prosperity and
opportunity for
the City?

(if no, 0 points)

The projected Return on Investment for the Special Event to
the TDC: Is the grant amount equal to or less than 5% per
guaranteed tourist or room night (amount of requested grant
divided by the guaranteed tourists and/or room nights
generated). Generally, S5 per room night or number of tourists
is considered an adeqguate ROl absent other unique event value
to venues or the community.

The anticipated number of attendees outside of 150 mile
radius expected to attend the Special Event. The magnitude of
the Special Event and/or the location from which tourists are
coming provide additional or unique tourism benefits (NFL
location, direct flight to JAX airport opportunity, major corporate

partner, etc.).

Has the applicant proven calendar maximization in choosing
the date of the Special Event? The Special Event is scheduled
during a slow tourism period.

ye)

The existence of any other special economic benefits to the
County from the Special Event:

L/ﬁ’j

25

Qﬁ




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
BRAND The Special Event creates a leadership position for the
OPPORTUNITY Jacksonville brand. The Special Event is a premier event that 1 5 //
Will the Special sets Jacksonville apart from other destinations.
Event / project
successfully

articulate,
competitively
position, and
positively promote
Jacksonville’s
brand?

(if no, 0 points)

The applicant will utilize other local entities with
complementary brands that will strengthen the County’s
leadership position through collaboration or partnership. The
applicant has, or intends to, collaborate with other
complementary brands in the County such as restaurants,
attractions, not-for-profits, etc. to strengthen the event image
and brand in a way that further encourages tourism to the
County.

The Special Event is in alignment with the updated Jacksonville
values and vision of Jacksonville. There is significant brand
alignment with the County’s Water Life brand or one of our focus
areas: Water & Outdoors, Sporting Events, or Arts, Culture &
History.

Visit Jacksonville finds the Special Event enhances the
Jacksonville Brand.

The quality or quantity of national or international television
broadcast or other means of exposure. The applicant intends to
advertise or promote the Jacksonville brand through several
means of exposure and utilizes more than just the Visit
Jacksonville logo.

The integration of the Jacksonville brand and destination
marketing logos and imagery in all the marketing and
communication/or media coverage. Jacksonville will be
marketed as a destination during the event and in advertisement
and promaotions for the event in numerous marketing efforts and
to target audiences outside of the 150 mile radius. There is
significant value of such promotion. The Jacksonville logo is used
in various event marketing approaches.




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

MARKETING PLAN
Does the Special
Event / project
meet and
demonstrate the
marketing plan
requirements?

(if no, 0 points)

The applicant identifies the types of marketing approaches
being used and the target markets. The applicant clearly and
adequately identifies the types of marketing approaches being
used and the target markets, i.e. traditional advertising,
electronic and social media, public relations and earned media,
collaborative, partnership and influence marketing and
locations(s) of marketing.

Visit Jacksonville has reviewed the plan and confirmed that it is
effectively designed to attract the projected tourists to the
Special Event.

The plan is innovative or unique. You believe the marketing
plan is innovative or unique. Visit Jacksonville finds it to be
innovative or unique.

10

| 6




Special Events Grant Score Sheet

CRITERIA

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE
APPLICATION:
(where included, the information in italics following a statement
in bold fond is the standard for allocation of all points)

MAX.
POINTS

POINTS
AWARDED

STEWARDSHIP
Does the Special
Event / project
have leverage
opportunities for
the City?

(if no, 0 points)

The Special Event will use County-owned, or publicly supported
public venues, parks, attractions, museums in a way that
benefits the County.

The Special Event will use local attractions or area assets, other
than County-owned or publicly supported venues, parks or
other facilities.

The venue is one in which tourists would be inclined to visit at
a time other than at the Special Event.

The applicant has identified potential business opportunities
for area assets in collaboration or conjunction with the Special
Event.

It is important for the applicant to receive funding to secure
the Special Event. If the funding is not provided the Special
Event will be held somewhere else or it will be cancelled.

There is competition for the Special Event such that it may be
hosted at a private venue or similar public venue outside of the
County. The Special Event could be hosted at a private venue or
similar public venue outside of the County.

The applicant will utilize local talent, suppliers, service provides
or and subcontractor in the Special Event.

5

5




Special Events Grant Score Sheet

REQUIRED FACTORS TO CONSIDER TO EVALUATE THE

CRITERIA APPLICATION: MAX. POINTS
(where included, the information in italics following a statement | POINTS | AWARDED
in bold fond is the standard for allocation of all points)
QUALITY OF LIFE | The applicant is utilizing underused venues (hidden gems).
IMPACT 5 j
Does the Special
Event / project The applicant is engaging the community through civic, social

enhance the

PRI [ EPRIPRG o | R o
yuuiity vy nje jui

and/or legacy impact plan(s) that give back to the community.

[ sy msvrmrmmnls Fha it (e
roir EXAITIPIE, L€ QpDiiCarit is.

the community? e Providing free music, theatre, artistic or community
outreach clinics;
(f no, 0 points) e Creating a recycling initiative or youth initiative; such as

donations of goods or services; T-Shirts recycled to a
local not-for-profit; swag bags donated to local charities;
e  Utilizing programs for underserved youth, mother and
children, programs for job creation from not-for-profits;
e Providing services to enhance or improve a community
center, a park or building, a playground;
e Donating tickets to a particular not-for profit or
community group.

SUBTOTAL

60 | &5

MULTIPLE YEARS
FUNDING (minus

5 points shall be deducted from the total score for each
consecutive year after the first year that the entity requests

-20

factor) funding from the TDC

Did the entity e 1% year —minus 0 points
receive e 2" year—minus 5 points
consecutive TDC e 3"year—minus 10 points
funding last year e 4" year — minus 15 points

and in prior years?

(if no, 0 points
deducted)

(Not applicable to
TDC Signature
Events)

5" year — minus 20 points
(any deduction greater than 20 points results in an
automatic disqualification)

TOTAL

A

TDC Member Signature:

/
;J{d(#{f 'Hrr%
74 November 8, 2018 ,
TDC Meeting Page |8

Craig Smith



