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Bill Summafy
from the Council
Research

Division

CITY COUNCIL RESEARCH DIVISION
LEGISLATIVE SUMMARY

JEFFREY R. CLEMENTS 117 West Duval Strest
Chief of Research City Hall, Suite 425

Jacksorwille, FL 32202
(904) 630-1377 FAX (904) 630-3403

Bill Type and Number: Resolution 2018-133
Introducer/Sponsor(s). Council President Brosche
Date of Introduction: February 27, 2018 £
Committee(s) of Reference: R

Date of Analysis: March 1, 2018

Type of Action: Establishment of citizen task force; appointment of members; request for one-cycle emergency
approval.

Bill Summary: The bill establishes a Task Force on Open Government and appoints 11 members and 2 co-chairs
to the 13-member body. The task force’s reporting deadline is June 30, 2018.

Background Information: The preamble to the bill states that a transparent and open government is essential to a
free and democratic society and that, while the general public has a namber of ways to interact with and provide
input to its city government, there are opportunities for improvements in the accessibility and understandability of
the city government. The Task Force is charged with making recommendations regarding how the City of
Jacksonville can be more open and accessible to its constituents and can institutionalize transparency, taking into
consideration the cost of benefits of any improvements that may be proposed. Attorney Hank Coxe and retiring
Jessie Ball duPont Fund President Sherry Magill are appointed as co-chairs of the task force, which is composed
of 11 other members with a wide range of backgrounds and experiences in the Jacksonville community. One-
cycle emergency approval is requested to enable the task force members to begin meeting quickly in order to meet
their reporting deadline of June 30, 2018.

Policy Impact Area: City government transparency and accessibility.

Fiscal Impact: Minimal to create the task force; implementation costs will depend on the recommendations
produced.

Analyst: Clements
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Marked
Rules _
Committee
Agenda

Committee On: Rules

12. 2018133
AMEND
Remaove
emergency
language

13. 2018-140

AMEND
Correct term to
first full term

14. 2018-141

‘;crw&nem

March 20, 2018

RESO Finding Need for Examination of City Govt's Openness, Accessibility & Transparency fo its
Citizens; Creating a Task Force on Open Govt; Request 1-Cycle Emerg Apv. (Clements) (Introduced
by CP Brosche)
1. 2/27/2018 CO Introduced: R

3/6/2018 R Read 2nd & Rerefer
2. 3/13/2018 CO Read 2nd & Rereferred; R

CP Brosche

Bill Summary

RESO Conf Appt of James P Citrano, Jr to Jax Housing Finance Authority, Replacing Latasha
Green-Cobb for Partial Term exp 8/30/20. (Sidman) (Req of Mayor)
1. 2/27/2018 CO Introduced: R

3/6/2018 R Read 2nd & Rerefer
2. 3/13/2018 CO Read 2nd & Rereferred; R

APPOINTMENT

Bill Summary

ORD Setting a Public Straw Ballot Vote Referendum as to whether the Council should call 2 Bindin
Referendum to Apv Terms & Conditions of any Council Action selling more than 10% of JEA;

Directing Supv of Elections to place Referendum Question on 2018 Gubernatorial General Election

Ballot on 11/6/18; Provide Notice to Electorate; Provide Official Ballot & Title. (Durden) {Introduced by
CM Crescimbeni & Dennis)
Public Hearing Pursuant to Chapt 166, F.S. & CR 3.601 - 3/13/18
1. 2/27/2018 CO Introduced: TEU,F.R
3,(51’2018 TEU Read 2nd & Rerefer
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Noticed Meeting
between Council
President

Brosche and
| Member

Counci

ANNA LOPEZ BROSCHE
PRESIDENT
Council Member
At-Large Group 1
E-Mail: ABrosche@coj.net

OFFICE OF THE CITY COUNCIL

March 21, 2018

5:00 .p.m.
AMENDED

MEETING NOTICE

117 West Duval Street
City Hall, Suite 425
Jacksonville, Florida 32202
Office (904) 630-1393
Fax (804) 630-2906
TDD (804) 630-1580

Notice is hereby given that Council President Anna Lopez Brosche and Council Member Al
Ferraro will meet on Monday, March 26, 2018 at 1:30 p.m., Conference Room A, City Hall. 117
West Duval Street. Suite 425, Jacksonville, Florida 32202, The purpose of the meeting is to
discuss the Transparency Task Force.

All interested parties are encouraged 1o attend.

Please contact Jencen Sanders. ECA At-Large Group 1 at (904) 630-7361 for additional

information.

ALB/js
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ETHICS IN A NUTSHELL Jan. 2018
Government in the Sunshine:
A Guideline for Boards and Commissions

Carla Miller, Director Ethics, Compliance and Oversight, 630-1476
“"ECO” office; email at ethics@coj.net Hotline: 630-1015

: I
All members of Boards and Commissions must know about and follow two
important Florida laws: the Sunshine Law and Public Records Law. The purpose
of these laws is to give the citizens of our community more transparency and
information about their government.

I. SUNSHINE LAW-(Florida Statute 286.011)

There are 3 major requirements of this law:
1) Your Board meetings must be open and accessible to the public
2) Reasonable advance notice of the meetings must be given
3) Written minutes must be taken and open for inspection

**NOTICE MEETINGS: MAKE OPEN TO THE PUBLIC; AND TAKE MINUTES!!

What is considered a “meeting”? A meeting is any time you communicate (phone,
mail, email, talking) with another member of your commission and you are talking
about subjects that are likely to come up in front of your commission/board. This
includes sub-committee meetings. You cannot discuss any public business or
matters connected with your board with another member of your board outside of a
“noticed meeting”. This includes: casual gatherings, talking in the hall, chance
meetings, emails, telephone conversations, and letters or emails that are used to
develop a position.

Activities which are OK:
-- talking with other board members about your family or sports;



--having a holiday party with other board members (but you cannot discuss board
business at the party) |

--speaking with another commission member on a panel at a community forum
(but you can’t talk back and forth on issues with the other member from your
board); '

-- sending out an email on an article you find interesting (but you can’t put in
the email: “What do you think about this for our Board? Email your
comments to me”) If you receive an email like this from another board
member, do NOT respond to it! In other words, don’t start a conversation
about it.

--You can talk to city staff but you can’t use the staff to go back and forth with
other members to build a consensus (to staff member: Can you go ask the other
board members what they think of this and get back to me? That is not OK!)

—Do with extreme caution: an email or letter sending a report as to what will be
discussed at the meeting is OK; do NOT interact with any of the members or talk
to them about it or ask for comments. All of the discussion and comments should
be at the noticed meeting.

— Do with extreme caution: you can send out a statement of your position or future
actions you intend on taking. Although this is OK, make sure you do not ask for
comments or feedback or start a conversation with other board members about it.
Check with your city liaison if you have any questions before sending something
like this out. '

--fact finding activity only (but check with your board liaison if any question on
this);

Because it can give the appearance to others that business is being discussed, try to
avoid talking privately or whispering to another board member in an actual
meeting. Don’t chat about board matters right before the meeting officially starts or
after the meeting has been officially adjourned.

NOTICE of meetings should be sent out at least 24 hours before the meeting, but
it is much better to allow for 3 or more days. Your city liaison will send out the
notice for you.

MINUTES You are responsible for keeping the minutes of your meetings, but
usually this is done for you by a city employee assigned to your board. If no one
from the city is there, you must take minutes yourself. (This usually happens in
sub-committee meetings.)



—

PENALTIES Violation of the above laws is a criminal offense with up to 60 days
in jail; even if you didn’t mean to do it (no intent), you can be fined a civil penalty
of up to $500. You can also be sued in a civil lawsuit if these laws are violated.

I[I. PUBLIC RECORDS (Florida Statute section 119)

Requirements: Documents generated by a commission or board are public
records and must be open for public inspection and copying. If you receive any
request for the records or documents of your board or commission, immediately
forward them to your city liaison so it can be handled correctly and in a timely
tashion.

1. What items are covered as “public documents”?

Everything—all documents, papers, emails, letters, books, tapes, photos, software,
videos, audio recordings, or other material regardless of how it is kept; if it is made
in connection with the official business of your board or commission.

This can even include non-final documents, such as draft documents or notes you
take to remember events.

2. What documents are not covered?

Personal notes used to prepare other documents, strictly personal emails or other
personal writings; and notes given by you to someone else to type up a final
document.

In general, however, you should assume that all of your writings in connection with
your board duties may become public records as you write them and that citizens
can ask for copies of them. -

3. Penalties: up to one year in jail and fines; or a civil fine of $500 or civil law
suits.



How to look up a bill or monitor
legislation online

1. First log on to the Internet
2. Then go to www.coj.net This is the City of Jacksonville homepage.
It will appear similar to this:

Fovartes Tooks Help
Sefety = Tock~ - @ o

LLE ¥ ONLINESERVICES ¥ ALLDEPAR

2014 Jacksonville Jazz Festival Announces Line Up, Changes i {
February 11, 2014 | _ MAYOR B
ALVIN _BROWN i

Mayor Alvin Browen and the City of Jacksonville unveiled the




Click on the left tab “Government™ and a drop down menu will appear. If you know the
bill number you want to look up you can go straight to bill search at this point OR click
on City Council for information on agendas, meetings, video archives, etc.

Tools & Initiatives

wille Plan

Mayor Better Jac

Clty Councit Hill Search

My lax Budget

2014 Jacksonville Jazz Festival Announces Line Up, Changes
February 11, 2014 MAYOR

| ALVIN BROWN | | g

If you select City Council, you get this page. Note the choices include Agendas, Matters
pending and Minutes as one item and Legislative bill search as another.
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If you clicked on the Agenda, Matters Pending, Minutes tab, the page below will open.
™ From there you can check an upcoming agenda for any committee OR if you are looking

for new bills that might impact you, click on Agenda, Matters Pending and Bill Summaries

under City Council
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City of Jacksonville
Dircctory of Council and Committce Agendas and Votes

!
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il Prior Year Council and Commiee Agondas

City of Jacksonville
Council Agendas & Matters Pending

This page will appear. Look for the date of the most recent
Council meeting and click on the agenda. Note if there an
addendum of the same date as you will want to return to
look at it as well.
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i Bill Derails City Council
vote on 2014-0093

Vote Record Not Found, Possible Consent Calendar Vote.

This page will appear. Click on Bill Details
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City of Jacksonville Bill Infermation
1 Documents Types for Bill 2014-0093 (Click to returs to Bill Search)
{ Name Date Created Last modified Size
Original Text 2/5/2014 9:47:06 AM 2/5/2014 11:00:40 AM 100.9 kb
BT g §:47:06 AM /1372014 3:52:16 PM 87.6 kb
You are now in Bill Search on this Bill. Click on Original Text to see
the text of the bill as introduced
win% ~

oy e R i By g

On many bills in Bill Search you will see a “Bill Summary” option in addition to
Original Text. Amendments will appear here as well as “Current Text” if amend-
ments were adopted. Always look at Current Text for bills that have been en-




2013-9% dos

R CITY COUNCIL BILL

I OrTy o/ JACKSONVILLE, F1

Last moditied

File Type
/572014 11:00:33 AM

Wordpad Document

City of Jacksonville Bill Information

Size
100.9 kb

Current text brings you to this screen. Now click on
the bill number.
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In our example, the first attachment is this budget transfer sheet that shows where
money is coming from and going to.

OFFICE OF THE MAYOR
iy ek o kb, ey e
{5} woset omomumn [T} reawie i gmeioeg e BEiH-ALT.. -]
TSI T T By 4 ___,W Aw
R o =] . 5 . He
L L T ¥ ) : : iz
Wm [TTE) ] . &
e [ i A E g
AR
TATEOF ATRM Y HITRIIED, crsmiossnt s e =
TRANSFER £ RO
e o b vnnay T
e oot Pl v G T it ! gt sy bante || Seoied 193] Gt 100
TG {131 R i Cantar W Hha P Tt e T kil 368058 FAGAINGE | ek § e o3
APFROVED -4
X AvEOyRIG BEINe —-—
MAYOR'SBU +
REVIEW O
P% fee MO AL EN :
1] i H
i 11 H i
TRANIFER 1O Tewm ARG [
[ 3 i
<8 Bl opand tou per—— (I ey Pyt Fpui PR o) [ e
Ve § e i Fabion Cartes & Wity i fkoter 3 5 s wlin s Sa ek R e o) TEGGIIGTY | W e
7§t 3 sy N, e gming e | s rgar)
o Lon Seisiny e T — et smzaen | s gar
TR et s romden e vismesl orwg ey |y it
PaT - saxeee e )
i oy e
Aratbasmon to Tramster
[ o iy =
yers ot s ey,
et e,

Fagelofl 4

The second page of the R e
attachment is a white : = smaw

paper explaining the s

need for the bill from R A

purchased ar resewed wihin Dwval Csunty  Thet furcs v sty S8 IRRG for wey sodcle ar

h d 2 pasiain reaied st

the ep artment TH ek v il 2 e Yo e A Slation g e P e o e
LMD 53l I st s s iy aperslon OF (16 3BT 31 R2RInE netecrk, The Rueling wll e
UHHZAE 17 Zaer EDTE 40 MG, SABMEAL BANTS, madmy, ecncs! sendce, varos i
.

if aaztion, LGD hes Bren 1asked with e Grvelopment ang cperation of thi raw Fader 1y iandaikd
Sear-read ADRRY daice morReg S8 wERh Tt be operaonal 7 the ond of Decemer R
Altheugh g nedimie Zrant was awazied 10 FED o6 i o stebishetidevelcpTert of e Hts, Farng
wath POT IDCERISAT 13 STreer Hhe HpAsAoRal Lt inuked.

Cantpurd sperstanaf the ait monrening Stei K rauired m sades o7 Duval County 16 chply aith tha
s At M Tty Tzodsods (NAAQS, 36 federaty mardaird.

Eahibit 2

— Fagw 1 of 1




What if you want to find out when public hearings will be held,
or when to expect action on a bill?
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City of Jacksonville
Council Agendas & Matters Pending

On the agenda and on the matters pending page

you can find those schedules for each item. Go to
: matters pending.
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You will see the following anatomy of a bill which looks really confusing but is really easy to
follow if you walk through it slowly.
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Finance Taesday §03am  CH Anderson
Recreation & Commundy Davelspmant Tuesday 200 pm  CM Cresambeai
Land Use & Zening Tuesday S0¢pm  CMBoyer

All cammattaes mast on the 1° foor of City Hall

ANATOMY OF ABILL

—Year mtroducad to council
Togather thesa damignate tha bl number

Sezpential nurber a3signed for the year —
r Type of bid. Ordinance (creates law) or Resolution (expresses inteal or pokicy of Council)

| ]
i

Summanzad dasenption of bil

|1 —iLuZPH 12158 st 15-0behaalaNREQ of MayerdPC APY) (PO APVY"CM Cacal)
i |- PubicHeanng 112297 -HELD | NS

—1 E_n-a UL FA Coeflict of
z i E 1122007, Read 2°% & re-refer. FA Read 279 & re-refer Interest
3 12.13.LU2 Amend/Eract 5-0-1, FA SubEnact 50 PC/PD reports (Ceny ar Apprave)
Intreduced Sy / At Requeat OF

|
|
l 35-1025 ORD Establish new zoning category and fees associated with commercial farms.
i i Afacted Council Districtis) & Member(s} u

Councd Mesting Date of third reading:
LUZ Commsttes racommended the b be gmanded and for i 1o be enacted
The vots was § for, 0 sgamst, 36¢ 1 a2stenticn
(T Carol declared a conflict of ntarest and abstaned fom woing)
FA Committes recommanded 3 substituts 10 the bil and it be anacted, the wote was 59

£ouncd Meeting Dats of secend reading
LUZ Committas recammendad it be raad second time and re-refared Back to @
FA Commatee recommanded it be read sacond time and refermed backto #;

Counci Meetng Date of Srat reading  Indtials of vach commates bl has been aswigned 1o (LUZ 8 FA}
LUZ Cammittea scheduled a Pubbc Heanng on 172198 Full Councd scheduled 2 Public Meanng on 1172297

RIw% - |

= M
% 234001




First reading date of introduction Planning Department and Planning

_— . . .
Commission recommendations

Committee assignments

District impacted

QUASL JUDICIAL ORDINANCES:

013-787 QRD-C Rezoning Propty on $7S ¢
ta CRO - Willlam R Cesery, Jr, Trustes.
LUZ PH 24114 ¢ ) )

_ Public Hearing Pursuant to Chapt 166, F.S & CR 3601 - 1/28/14 LUZ Public Hearing date

>4 121072013 CO Introduced LUZ 2

17772014 LUZ Read 2nd & Rerafer
2 11472014 CO Read 2nd & Raraferrad, LUZ

VAUCOPHONYe— ). ; ; :
21472014 LUZ PH/ Apgrove 60 City Council Public Hearing

LUZ recommendation
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2013-209 ORD-MC Amend Var Chapts & Secs of Ord Code by Reorganizing & Renaming var Depis & |
Divisions, including Chapt 28 (Parks & Rec), Chapt 30 (Planning & Dev Dept), Chapt 32 o
(Public Works Dept), Chapt 35 {Neighborhoods Dept), Chapt 55 (Economic Dev), Chapt 23 i
(Intra-Govt'l Svcs Dept), by moving Divisions to other Depts or Conselidating Divisions; b
Provide Effective Date of 10/1/13, (Sidman) (Req of Mayor) |
Public Hearing Pursuant to Chapt 166, F.8. & CR 3.601 - 4/9/13 g
1. 3/26/2013 CO Introduced. R,F
4/1/2013 R Read 2nd & Rerefer
4/2/2013 F Read 2nd & Rerefer

2. 4/9/2013 CO PH Read 2nd & Rereferred; R, F
11/25/2013 SRRC Sub/Amend/Approve 7-0

2013-226 ORD-MC Repealing Part 2 (Entertainmt Dist), Chapt 191 (Spec Events & Entertainmt Dist),
Ord Code; Amend Sec 368.103 (Exceptions), Part 1 {Gen Provisions), Chapt 368 {Noise
Control), to Remove the Exception for Chapt 191. (Sidman) (Introduced by CM
Schellenberg & Crescimbeni)
Public Hearing Pursuant to Chapt 166, F.S, & CR 3.601 - 4/23/13
1. 4/9/2013 CO Introduced: R,TEU,RCD

4/15/2013 R Read 2nd & Rerefer; 4/15/2013 TEU Read 2nd & Rerefer
b 4/16/2013 RCD Read 2nd & Rerefer .
" 2. 4/23/2013 CO PH Read 2nd & Rereferred; R, TEU, RCD

Try it yourself with a few other bills
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Comprehensive Plan
— Controls over zoning
— Requires state review of changes
— General language/broad categories
— Many elements, not just land use
Zoning
Districts allow different uses
PUD’s-Planned Unit Developments
Development regulations
Landscape, Parking, etc.
Building Code



Land Use change (transmittal/adoption)
Rezoning

AD-Administrative Deviation

‘Exception

Waiver of Liquor Distance

Waiver of road frontage/Sign Waiver
Variance



et

 City Council - Land use changes, Rezonings,
and sign and road frontage waivers; appeals
from Planning Commission final decisions

* Planning Commission — Final Decision on
exceptions and variances, waivers of liquor
distance; recommends on Land Use
amendments and Rezonings

e Zoning Administrator- Administrative
Deviations



* Most actions initiated by application from the

owher or someone on their behalf

* Can be initiated by a Council Member

* Contact information for Agent for owner
appears on application form



If Council action required, introduced as a bill
and will have minimum 6 weeks, with Public
Hearing dates set before Council at outset

If PC action only, timeframe may be shorter

Notices mailed to owners within 350 feet at
least 14 days prior to public hearing

Notice published in paper at least 14 days
~ before hearing *

Signs posted within 5 days of filing application



Restricting constitutionally protected property
rights of owner to use their land as they
choose

Must have notice and due process

Must be found to be in the public interest
based on competent substantial evidence

Criteria in Code for each decision



carry more weight?

* Are they based on competent substantial
evidence?

* Did the CPAC fully understand the request and
have all the evidence before them?

* Opinion is not evidence unless it is from an
expert in their field of expertise- a real estate
agent on property values, and engineer on
traffic design




The waiver for minimum distance requirements from a church or school for a liquor
license location may be granted if there exist one or more circumstances which
negate the necessity for compliance with the distance requirements, including, but
not limited to the following:

(1)The commercial activity associated with the alcoholic beverage use is of
a lesser intensity than the commercial activity associated with the alcoholic beverage
use which previously existed; e.g., there has been a reduction in the number of seats
or square footage or the type of license;

_ (2)The alcoholic beverage use is designed to be an integral part of a mixed
planned unit development;

(3)The alcoholic beverage use is located within a shopping center with an
aggregate gross leasable area of 50,000 square feet or more, inclusive of all
outparcels and meets the definition of a "bona fide restaurant”, as defined in Section
656.805(c);

(4)The alcoholic beverage use is not directly visible along the line of
measurement defined in Section 656.806 and is physically separated from the church
or school, thereby negating the distance requirement as a result of the extra travel
time; or

(5)There are other existing liquor license locations of a similar nature in the
immediate vicinity of the proposed location; provided, however, that no waiver shall
be granted pursuant to this criterion if the proposed liquor license location is closer
to tFQ church or school than other existing/ ~cations (



Another Exa mI L

d) Street frontage waiver criteria. The waiver for minimum required street frontage
may be granted if the Council makes a positive finding based on substantial,
competent evidence that the application meets all of the following criteria:

(1)There are practical or economic difficulties in carrying out the strict
letter of the regulation;

(2)The request is not based exclusively upon the desire to reduce the cost
of developing the site or to circumvent the requirements of Chapter 654 (Code of
Subdivision Regulations);

(3)The proposed waiver will not substantially diminish property values in,
nor alter the essential character of, the area surrounding the site and will not
substantially interfere with or injure the rights of others whose property would be
affected by the waiver;

(4)There is a valid and effective easement for adequate vehicular access
connected to a public street which is maintained by the City or an approved private
street; and

(5)The proposed waiver will not be detrimental to the public health, safety
or welfare, result in additional expense, the creation of nuisances or conflict with
any other applicable law.



Raise specific issues that your CM can ask staff
to look into or question at the hearing

Find an expert to address a specific criteria in
Issue

Attend the Pubic hearings with lots of
neighbors as early as possible in the process-
this will identify issues up front

Do your homework



How to research Zoning online

1. First log on to the Internet
2. Then go to www.coj.net This is the City of Jacksonville homepage.

It will appear similar to this:

COLnet - Welcome

| Fle EdR View Favorites Toos Hep

Cuslom Search

City of Jackscnville, Florida Government Business Nonprofits Community Visitors. City Services Mabile Apps

City of Jacksonville
Florida

One City. One Jacksonville.

Qur City =i OurMayor

Exciting New Offarings for Jazz Fest Lovers i
Aord 10, 2018 @ c:u'-(fnllla‘.rimnwlle -3 ~
New localions add more space and highlight downfown area Crganize a nsighborhood clean-up, read to

or siart a community garden — thare
¥ ways 1o Litt the Legacy of Or. King
volunteering ideas and rescurces on our
ke cof netimayoriftng- . .
BayondTheDay

Keep Jacksonville Beautiful Calls for Voluntears for Earth Day

Downtown Cleanup :
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Using GIS mapping to find existing zoning and land use

Click on City Services and a menu will drop down that includes a Maps tab. Click on Maps.

v AP search - il o | T share B - 7 Morem

Pay a Fee Find Something Other

Arbulance Bl Building Permit Search Applyforajob

Parking tickets Find a library Book “Hicense my pal,

Look up city

Taxsy 7 fees

Property Apprai

2014 lacksonvile fazz Festival Announces Ling Up, Changes
February 11, 2014

MAYOR

ALVIN BROWN

med

Mayor Alvin Brown and the City of Jacksonyille unveiled the official poster and wek
presenting sponsor AARD to the 2014 facksonwlle Jazz Festival, The annual tradition will be held

May 22 - 16 in Downtown Jacksonvilis

rs here in Jacksonville, | am delighted to be anncuncing
rida Stats Director. “There's no better place ta
5 like these gre an important part of building

“On behalf of nearly 125.000 AARP m
this spensorship,” said leff lobnsan, AAl
celebrate jazz than here in Jacksonville, Even

et gie)
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‘Weicome Yo our new GIS Site!

Ta take full advantage of our maps, especially printing, please allow pep-up windows for our sites.

DISCLAIMER
Maps generated using the ity of Jacksonville's Gecgraphic information System contain public informaticn from vancus departments and

of lacksanville. Maps and assocsated information must ba accaptad and used by the recipient with the

e primary informatien sources chould be consuited for verfication of the informatian contained on these maps. As

<y of Jacksonville provides no warranties, expressed or impiied, concerning the accuracy, completeness or refiablity or sultability

Now click on Duval Property
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Parcel Search:

Last Name:
First Name:

4\ Honses:

Street Name:

WT
WATER

| This map shows current zon-

| ing. You can zoom in further. If .

| you click on the “I”” infor- ‘

| mation button in the bottom
| toolbar and then on a particular
| parcel you will get owners :

| names, etc. you will also get e

| the specific PUD ordinance for e e CEYEED |
PUD zoned property e ’
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Show bills: Intraduced in last 3 weeks,  Raudv for Councdl  Pending Lesislation

Please enter search critesia in any or all of the following fields:

T T S e T

Bl Year: 2001 - BilNumher0228 Type: Ordinance * Keyword
i Search Rasex &
Fast Track Economic Developmentl egisht
ComumitteeFT = Fast Track E ic Development Legislati
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City of Jacksonville Bill Search

(One word or Exact Phrase)

If you click on the ordi-
nance number it will take
you to Bill Search to re-
search the approved PUD
language. Usually the
maps and written descrip-
tion are attached to the bill
in the imbedded file. If
not, how do you find
them? Try the Land Use
and Zoning Portal
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From the City home Page, Click
on Departments. This screen
will appear. Click on Planning
and Development
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Welcome to the Land Use and Zoning Application site!

Thig site ailows you 20 submit Land Use and Zoring apphcations oniine. Users ar= shis ta crests a fogin

account ard tritk dpphcatian status, amendments, and scheduled "\elﬂngs. th . p g h
How do I submit an application?: [n TTIEr rosem -t somuct b 3 registared user. From 1S age you can searcn new
Chck o Lenin and the Register button to sign up fora nm user secount. Cnce you are ‘ogged 0, you

wilf then have acesss 1o the Hew Apglicaticn bab. Zonlng and Iand use appllcations

Search Land Use: This faature allows you to search Land Use applizatiors that have besn spproved
viewng without having ta log in. You bave the option 1o search by Application Number, Street
iz Status.

Search Zoning: This feature aliows ¥ou toremesl Zoning appéications that have been approved far
public wening, Thers is no nzed to log in to saarch zomnRg T 25, You may wie e status of
applications tw Ordinance ?Iumheri the Pfanmrg District as weil 35 several orm <h griterias.

Or you can search archived PUD’s

Applications will be shown on the public search page after payment has been
received. However, applications may have been filed that are not yet paid for and will
not show up on the search results.

If you desire more details or information on applications that have been filed, please
contact the Planning and Development Department at 90-1.255-7800.

Browser Note: Some Functions of this site may not work comactiy wnth web Srowsars sther than
Internat Explarer, Pleasa contact the Planning and Development Cepartment sf you encaunter protlams
utilizing this site.
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View Archived PUDs

oty — If you select the number of the PUD

{2001 D R =l . K
] 5 you are searching, in our example

i PR s 2001-0228, and click on open PUD
it will download as a PDF file the
ordinance and exhibits including

written description and site plans
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% of 2001-0228.pdf downloaded 23 sec remaining
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If you click on Search Zoning the

following screen appears. You can :
search for applications by ordinance |
number, Council District, zooming |
in on the map, etc. |

Search Zoning Application | Public view

W7 Search by sny of the figids below.

Ordinance # n._ce brnitted ming District
: B o 7
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= magicopnet/ TuzEp/SedchZoningPublic atgx
{| File Edit View Favortes Tocks Help

il x Gorgle

Search Zoning Application | Public view

= Search by any of the fields below.
B Dsilinance §. Date Submitted

Council District
~Select-- | !

{ {;Select— k.

Location

Ei2 Ordinance Number: 2011-0521-E

gt RE: 148115 0040
PUD Name; KINGS PARK PUD
Application Status: AFPROVED
Application Type: PUD

Date Submited:

The portal is designed to in-
clude all pending applications
— both conventional and PUD
but does not include excep-
tions and administrative devia-
tions. Some recently approved
matters are included as well as
pending. You can access the
application, staff report, and
supporting documentation
through this portal
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— @)o")lp/ Become a More Effective Advocate on Local Issues

I often hear from residents who are active in the community, involved in various initiatives, and frustrated about
how to effectively advocate for or against legislation. As a Council member now, but someone who worked for
many years with my neighborhood and various non-profits in an advocacy role before the Council, | realize the
past mistakes and missed opportunities that were the result of not really understanding the City Council process
and when and how to be effective. This primer is for the novice. Obviously, my limited time on the Council does
not make me an expert. However, | can tell you how | get my information on legislation. I have already received so
many emails and heard so many public comments that have less impact than they might otherwise have had if the
advocate had a little more information about the process. Maybe | can shed a little light on the process. If your
issue requires new legislation, or you oppose legislation that has been proposed, the following suggestions may be
helpful, assuming you don’t plan to hire a professional lobbyist.

1

2.

Build Relationships.

e Either individually, or as an organization, make the effort to get to know your District
Council representative and other council members who may have an interest in your
area of concern. For me personally, numerous individuals, who may identify themselves
as members of a group, are more effective than communication from an entity
purporting to represent its numerous members.

e Develop relationships with those who work for the various City Departments
responsible for the services or facilities of interest to you.

e Bereasonable in your expectations, both as to the time someone can devote to your
specific concern, and as to the amount of influence one person can have.

e  Don’t expect that Council members are aware of any ongoing or prior discussions you
may have had with staff or commissions.

e Keep your communication civil and become a trustworthy resource for information. Try
to get all the facts and be accurate in your representations. This is a tall order, but you
will earn the respect and appreciation of those whose help you are seeking.

Understand the roles of the Administration and the City Council.

The City Council reviews and adopts the budget, but the administration presents a budget to the
Council. In preparing the budget, the administration has already set priorities and allocated expenditures
among functions and services. While the Council may scrutinize expenditures and cut items in
disagreement with the administration, it is unlikely that any department would come before the Council
asking for increased funding and higher priority than assigned in the Mayor’s budget- they work for the
administration, after all. So for example, if you are concerned about funding for code enforcement or a
park program, that advocacy is most effective if you are contacting the Mayor’s staff and budget office
before the budget is prepared- in the winter and spring. You can also contact Council members in that
time frame to ask them to urge the Mayor to include the requested funding in the proposed budget.

in other contexts, the role of Council is legislative versus the role of the administration to operate
and manage our City government. This statement is obvious on the surface; but think through your
advocacy in relation to the roles of various individuals. A Council member can often set up a meeting with
representatives from various departments to address an issue or operational concern and act as a liaison
with the administration, but these issues rarely are the proper subject for a legislative solution. For
example, a number of constituents in my District have been concerned about the use of a particular park.
| am bringing together representatives from the Sheriff’s Office, Parks and neighbors to discuss options.



As a District representative, | am happy to serve as the contact point, but sometimes the solution is just
not within my ability as a legislator. Such is the case with numerous calls | have received about a sewer
gas problem. | have contacted JEA and they continue to work on the problem, but no bill will provide the
fix.

Nuts and Bolts of Monitoring Legislation.

When legislation is introduced, it will appear on the City Council Agenda for a First Reading and
will be listed in Matters Pending after the date of that Council meeting. Both the Council Agendas and
Matters Pending are available on the City Council page of the City website. Unless a bill states that it is an
emergency, there will essentially be three weeks from the first reading until the first committee vote. This
is the time in which you can be most effective as an advocate. Thus, | would recommend that individuals
or organizations take the time every two weeks to skim the First Reading Ordinances and determine if any
impact your area of interest. This isn’t as tough as it sounds. Most of the twenty or more new bills will not
have anything to do with your area of interest, and unlike me, you won’t have to read the others.

From either the City Council Agenda or Matters Pending, note the bill numbers of interest. Or, on
the City Council website, go directly to Legislative Bill Search (you can search for bills introduced in the
last three weeks). Click on the bill number of interest. You will have the option of selecting the Original
Text, the Bill Summary, and sometimes additional choices such as the Fact Sheet, Current Text,
Substitutes, etc. | suggest starting with the Bill Summary, if it is available. The Bill Summary is prepared by
City Council Research and gives a basic'understanding of the bill. The Original Text is the language of the
Ordinance as introduced and Current Text reflects changes after introduction. When you open the
Original Text, you will often see an imbedded file in the upper left corner. Click on this file to see Exhibits
and supplemental information. This is where you will often be able to gain more insight into why the
legislation was introduced or who you need to contact to get additional information. If there is a Fact
Sheet, it will not only contain background insight, but will give the name and contact information for
someone responsible for the bill. If the bill was introduced by a Council member, he or she is your primary
contact for information and person with the most influence over changes in the bill. If the bill was
introduced by the Council President at the request of the Mayor, it is an administration bill and most likely
there will be a departmental representative listed as the contact.

Gather the facts. Find out what the bill really does, who wants it and why. If you disagree, be
prepared to make a factual case against the legislation. You may have information on previous pertinent
legislation, history surrounding the issue, or topical information that Council members don’t possess.
More than likely, if you are an issue advocate, you are far more knowledgeable on a topic than most
Council members and a straightforward presentation of factual background or current research is helpful.
This is the best time to raise policy disagreements or specific concerns with the language of the bill.

Contact the bill sponsor, your District council representative, and the At-Large council members.
Perhaps there is a Council member who belongs to your organization. Civility will get you much further
than threats. Make sure you include your address or let a District councilperson know if you live in his or
her District. When | am receiving numerous emails on a subject, my first priority is to respond to people in
my District. You may want to try to schedule an appointment if you need more time to explain your
concern. Try to limit the amount of time you need to present your case to fifteen minutes recognizing that
there are many people seeking the opportunity to advocate on different topics. If you can’t get an
appointment (remember most Council members have other jobs), try catching a Council member before
or after a committee meeting or City Council meeting- most walk into the audience to greet visitors.

You will also have an opportunity to speak before the full City Council at the Second Reading of
the bill, generally two weeks after the First Reading (special rules apply to Land Use matters). Public



comments are limited to three minutes per person, so you may want to coordinate to have several
members of your group present different points in their allocated time at the City Council public hearing.
This means that when the bill is discussed in committee the following week, Council members will be
aware there are issues.

Committee meetings are open to the public, but public comment is only allowed with the
permission of the Committee Chair, not by right. But committees and subcommittees are where the real
work of vetting legislation occurs. Often, if one Council member can be convinced there is an issue with a
bill, it can be deferred in committee for an additional two weeks, or longer, to allow time for concerned
individuals to work with the Council member on possible amendments or solutions.

Bills can be assigned to multiple committees, and the video of committee meetings is available
online from the City website. Even if your schedule prevents you from attending a committee meeting, if
you watch the committee video discussion, you may discover a member who has reservations about a bill.
If a bill passes every committee to which it is assigned unanimously, it is placed on the Consent Agenda at
the next City Council meeting and is not voted on individually unless expressly pulled. If there is any
opposition vote in committee, there will be an opportunity for discussion at full Council.

Advocating for New Legislation.
What if you believe there is a pressing need to address an issue, or want to fund a special

project? You can work with a contact in the Mayor’s office, a department that may be responsible for
similar programs, your District Council member, or any Council member who may have a particular
interest in the subject matter. An ordinance can be introduced by any Council member, a Council
Committee or by the Council President at the request of the Mayor or other party. The details regarding
the process for drafting and introducing legislation can be found at www.coj.net under City Council, Rules
of Council.

The more work you have done, such as finding sample ordinance language from other
jurisdictions, the easier it will be to get your legislation drafted and introduced. If your proposal requires
funding, try to identify possible funding sources. One organization that recently met with me about
prospective legislation, had met with the Council Auditor, identified funding sources, prepared draft
legislation, garnered the support of the City department that would oversee the project, and had
prepared an informational packet about the merits of the project for the meeting. While that type of
preparation does not insure support, it certainly gets the project over many hurdles. Another group met
with me recently advocating for specific park improvements in two locations. In contrast, they wanted me
to identify possible funding options. With current budget constraints, and a lack of support from the
administration, that project is not likely to get off the ground quickly. You should reasonably expect to
spend several months researchivng and building support for legislation before it is introduced.

Don’t forget that the Sunshine Law precludes Council members from discussing legislation with
one another except in noticed meetings. Councilman Redman and 1 held a noticed meeting to discuss
Monroe Street prior to introducing the legislation currently before Council, but the only other Council
member who attended was Robin Lumb. Thus my advocacy for the bill has taken place in committee. So,
even if you have a bill sponsor for a proposed piece of legislation, it will be your job to sell it to other
Council members, as well. As individuals and groups, you can reach out to each member.

1 hope these suggestions are helpful and provide an outline for neighborhood groups and others who wish
to become more active. | am certain there are many other approaches which may be equally effective,
but for the uninitiated, this article can serve as an introduction to becoming an effective advocate. Good
Luck!



Recommendation 8- Website Redesign

Overview

From parking tickets to budget information, municipal websites offer a broad variety of
information to constituents. The sheer amount of information leads to a web presence that can
be unwieldy, disorganized and difficult to interact with. The Bridgeport website, in attempting to
provide valuable constituent information, attempts to display everything you might need to
know at one time in a visually unappealing layout that is cluttered and not user friendly. The
website is also very information driven, but not interactive. For example, someone looking to
participate in a recreation activity can find out about the types of programs available, but then is
directed to call the recreation office for more information. Some of the more important items
such as trash and recycling pickup schedules have not been updated since 2012, are not
searchable by address and take you to third party websites with embedded advertisements.

Recommendation
Municipal websites should be reflective of the needs of the constituents. The current design
must be simplified, information can still be there, but a prioritization of needs must take place.
The City should examine, not just from an online standpoint, which departments receive the
most inquires and actions and design the website with those activities at the forefront. Priorities
might include-
s Paying fees, taxes or fines
e Reporting a problem
e Trash and recycling pickup information
e Emergency information
e A status dashboard of city services: schools, public works, parking
The City’s website must serve as an interactive portal to municipal data systems. From
bidding to parking tickets, the website is a tool for connecting constituents to the back
end systems that support the work of the departments. These interactions must be
seamless, with the goal of reducing manual and duplicate entry by staff, and decreasing
the number of steps necessary on the public interface. The City must investigate
systems that directly integrate with the website. For example, event calendars
populated directly from scheduling software, permitting status populated from Energov,
online job applications integrated into HR software, and a Bridgeport 311 widget

Summary

The demands of connected citizens requires that the City’s website become an interactive and
informative platform, capable of quickly providing constituents with pertinent information and
extending the reach of City services. For too long government has been perceived as inefficient
and the website is a reflection of these inefficiencies. Simply posting information and requiring
follow-up steps, phone calls or trips to City Hall, is neither efficient nor adequate. Citizens are
now accustomed to placing an online order and have same day delivery; they expect the same
lof government. Cities must embrace e-commerce like processes for constituent engagement
and the website provides the storefront. Cities like Louisville, KY, Los Angeles, CA, and Atlanta,
GA, have embraced municipal storefronts to engage and inform constituents, creating an
environment that is efficient, effective and easy to use.
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Explore the role of a Chief Data Officer-

One of the main takeaways from this assessment is the need to create a data
architecture that is efficient, decreases the amount of data silos, produces relevant
outputs and enhances the transparency between the city, its constituents and policy
makers. In order to accomplish this goal, it is necessary to have an organizational
structure in place to facilitate a comprehensive data strategy.

The notion of a comprehensive data strategy is typically associated with the MIS or IT
department, but a modern data strategy is an organizational strategy with tools and
processes supported by MIS. In Bridgeport, tools and processes have been siloed at the
departmental level and communication between departments is manual and time
consuming. The main goal of the data strategy would be to work with departments to
refine processes and create integrations between departments. Bridgeport is moving in
the right direction with initiatives such as Energov, and Open Budget/Checkbook, but
more must be done to ensure data at all levels is accurate, organized, standardized and
flows efficiently between departments.

Bridgeport has also made an effort to add a position within the MIS department to
coordinate data initiatives and support applications. This position is important, as the
MIS department is significantly understaffed to support any major data integration or
application rollout undertaking. The currently posted position would assist in
alleviating some the application rollout and support burden felt by the MIS staff. Data
has become the centerpiece of government operations and policy decision-making; the
. role is too large for the traditional role of CIO. The CIO’s role has expanded greatly and
the operational responsibilities of the organization are so large that there is simply
enough capacity to move the organization forward while “keeping the lights on”.

Recommendation-

It is recommended that the city of Bridgeport explore creating the position of Chief Data
Officer (CDO). This position would report to the Chief Administrative Office and be a
peer to the CIO. Although a computer science background would be helpful, a
background in statistics, public policy or public administration would be appropriate.
The CDO will look at data as a service, a service that is available to all consumers of data;
both internally and externally. To attain a high level of service, standardization is key.
The CDO will work on data standardization and management. The CDO need not be an
expert in all departments, but should have an understanding of the business objectives
and the-overall goals of the city. The CDO will then work to align business processes
through open data with those overarching goals.

It is important that the role of the CDO expands to one that elevates the work that
occurs at the department level. In many instances, department level work in Bridgeport



has been conducted using the same tools, processes and culture for a number of years.
One of the main goals of the CDO should be to work with department staff on
establishing buy in and instituting cultural change that is reflective of the goals of the
administration. If departments are unaware of the big picture and how their.work
impacts governance, institutional change will be difficult to implement.

The city of Louisville, Kentucky, recently hired their first CDO. This is an example of the
job posting for that position.

Data is an asset. When data is leveraged for insights and decision-making,
it has the power to revolutionize government; enabling government to
proactively meet the needs of individuals, allowing stakeholders to track
the city’s performance and helping residents better engage in community
building.

The responsibilities of the Data Officer are threefold: constructing a
comprehensive strategy for citywide data collection, usage, and storage;
partnering with the city’s analytical assets to facilitate data-driven
decision-making through sophisticated analytics; and promoting
transparency through open data. An ideal candidate for this position
would have an advanced degree in computer science, economics,
statistics, or mathematics as well as experience in public service and
business processes.

The DO is the face of the city’s open data effort, and will be an advocate
for open data and innovation both inside and outside municipal
government. This is an ideal position for an entrepreneurial executive
interested in leading the adoption of innovative data-informed strategies
that have the power to transform Louisville!

As a member of the leadership team of the Office of Performance
Improvement and Innovation, the Data Officer will have the following
responsibilities:

**Develop policies and practices for departments to use to identify,
review, publish and maintain open data sets for internal and external
consumers.

**Develop standards for implementing websites, applications and other
technology projects by city agencies in a way that supports open data.
**Develop standards for implementing public facing APIs.

**Oversee the management of an open data portal that serves as the
central directory for open data made available by the city.

**Engage data producers (city departments) and other internal
stakeholders to convey the strategic importance of sharing open data,



both internally and externally.
**Engage with external consumers of open data to ensure awareness of
available data, solicit feedback on data quality and obtain new ideas for
future data releases.
**Ppilot data analysis and mapping projects that demonstrate the value of
data-driven decision making.
**Provide education and analytic tools for City departments to improve
and assist with their data efforts. .
**Coordinate the creation and sharing of internal City data sets.
**Serve as an advocate for open data within the city and articulate the
innovation opportunities that can be realized by leveraging the city’s

- data.
A successful candidate:
**Will have a strong sense of urgency to achieve results, a quick work
pace, and the ability to be flexible in meeting changing priorities.
**Must have a collaborative approach to problem solving, balancing
analysis with action, and the ability to communicate effectively and
professionally across all levels of the organization.

A Master’s degree from an accredited college/university (MBA, Statistics,
Public Policy, Public Administration or related field) and two years of
performance improvement coordination or management experience are
required, however, an equivalent combination of education and
experience may be substituted. Proven results in managing and
developing employees and experience or certifications in Lean, Six Sigma,
and/or Project Management are preferred.

Summary-

With the number of data driven initiatives currently underway in the city of Bridgeport,
it is necessary to have the proper strategies in place for data transparency,
standardization and communication. The addition of a CDO would allow for a
comprehensive data strategy to be implemented while working with the current IT/MIS
leadership to support current and future initiatives. The CDO would work with all
departments to refine processes and support the goals of the administration;
departmental efficiencies would be realized while information exchange and
interoperability would be established across all areas of government. While there is
some overlap, the role of a CDO is very different from that of a CIO. The ClO is
responsible for supporting the infrastructure and strategies of the administration, while
the CDO develops strategies and creates efficiency through business process
enhancement and alignment.



- WEBSITE

The City's internet presence markets our programs and services and facilitates our ability to
operate effectively. The site's design and use of the Content Management System (CMS) are
the result of extensive research, analysis and planning and represent our best efforts to meet
the changing needs of residents and departments.

The standards and guidelines were developed to present a uniform website that is easily
navigated and contains useful information. By adhering to standards and guidelines, all of us
confribute to the effectiveness of www.coj.net.

City departments are expected to follow the standards and guidelines for web development
as identified in this document. Web content managers who consistently fail to follow these
standards may lose their access rights.

The www.coj.net website is managed by representatives from both the Public Affairs Office
and Information Technologies Division, operating under the guidance of the Mayor's Office.
Web content developers throughout city government also have an ongoing role in the
success of this website.

] Governiment Business Community Visitons Online Services Mobile Apps

City of Jacksonville
Florida

One City. One Jacksonville.

Our Citizens : ! Our Mayor

A Kentico 10 CMS Desk Content Management User Guide is available to Web Content

Managers. Request a copy from the Public Affairs Office or Information Technology
Department at ITDServiceDesk@coj.net.
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ROLES

Author/Editor: Any person who has been given rights to create content on the Kentico CMS
system. Rights are given only for specific pages within a division or department's website. In
some cases, rights will include full publishing rights o the Internet, and in other cases, rights
are limited to the referral of changes to a Department Web Coordinator/Moderator.

~

Web Content Manager: Any person specified within a particular departiment responsible
for working with subject matter experts to assess the type of information available

on the website; reviewing existing posted material; setting priorities; researching and
gathering content (text, graphics and links); and serving as the ongoing liaison between
the department, Public Affairs and Information Technologies departments. Based on
deﬁqoﬁ/?g?’rol preference, this person may have approval rights for all changes made by
Author/Editors.

Webmaster: This is a trained communications professional in the Public Affairs Office.

GENERAL STANDARDS/RESPONSIBILITIES

AUTHOR/EDITOR
The subject matter expert for a specific area. As such, he/she has a responsibility when
presenting material on the Internet to:

* ensure the accuracy and timeliness of the information presented:

+ offer readers professional design and quality presentation;

¢ abide by City of Jacksonville publishing and identity standards;

¢ update published information regularly; N
* understand and comply with copyright, privacy, intellectual property and libel laws: and

* respond to inquiries and comments regarding published material.

UNDERSTANDING WEB PAGE PLANNING AND CONTENT DEVELOPMENT

Planning is an integral part of website development, in its initial and ongoing phases. The first
step in site planning is to establish the site's purpose by posing the following questions:

* Who are your target audiences?

* What does your division/department do? What information and/or services do you
provide?

* What are you trying to achieve by developing a site? What are the goals of your site?

*  Why would your audience(s) want to visit your site?

If possible, target audiences should be surveyed about what information and services they
need from your site. The internal audience perceptions of your organization may differ from
those of visitors. Develop content that serves and meets audience needs. In addition, ask
users to prioritize the importance of that information.

Next, develop a hierarchical outline for the site's content.
Determine the architecture and flow of your site. On a sheet of paper, draw a blueprint or
outline of your site with the main page at the top and subcategories/subpages following.

The main page should be general, with links connecting users to subpages with more
specific information. Useful and readable content will contribute to effectiveness. -
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Write copy and information based upon the answers to the questions above, making sure it
is written in terms audiences will understand.

WRITING CONTENT FOR THE WEB
Some general rules for writing web content.

« Write tight: Web content should be brief and concise. A common suggestion is fo write 50
percent less text for the web than for printed materials.

* Wirite for scanability: "Chunk" information beneath prominent, descriptive headlines. Use
bulleted lists to maximize quick retrieval of information. Minimize scrolling by creating a
table of contents with appropriate anchor links to subheadings within the document.

» Context: Make each document understandable on its own (i.e. the content can still be
identified if extracted and printed independently).

* Write with appropriate tone: Write in a tone reflective of the professionalism of City
government.

» Use proper grammar and punctuation: If in doubt, check it out. Remember, what you
write represents Jacksonville to the world.

* For consistency, www.coj.net relies on the Associated Press Stylebook (see page 28).

* Wirite in language understandable to your audiences: Avoid using terminology unless
appropriate or required for the site. Avoid the use of internal jargon, acronyms and
abbreviations that may not be known to outside users.

« Update content regularly: To maximize the effectiveness of sites, keep content fresh and
accurate.,

* Internal vs. External Content: Make a clear distinction between City-developed content
and communicate appropriately.

* Include alternate text for every graphic elementincluded on a page.

¢ Check Your Pages: Spell check and proofread all pages before publishing, and verify the
information is accurate, current, and attributed appropriately.

CONTENT MANAGEMENT SYSTEM (CMS) TEMPLATE USE

One means of ensuring web design standards is the use of web page templates. This site
uses a set of templates to assure that certain design elements such as branding, navigation,
contact information and content are all included on each web page in a similar location for
easy identification by website users. Without these important standards, site users would face
difficulty in accessing and navigating www.coj.net.

Deviation from these standards impairs the ability of the Public Affairs Office and ITD to
troubleshoot departmental needs and integrate additional functionality such as data
delivered through a database. By following these standards, departments are positioned to
tap into assets developed and available for your use. Additionally, templates allow changes

to %e. Tmode in one place while automatically updating pages throughout the entirety of the
website.

Additional information on available templates is found in the Kentico CMS Desk Content
Management User Guide.

RIGHTS TO THE CONTENT MANAGEMENT SYSTEM

All authors/editors and web content managers creating and maintaining content must

complete infroductory training with a Public Affairs Office representative. Any author/editor

or web content manager not conforming to the standards identified in this document, or
= who continuously demonstrates an inability to work within the City's content standards, may

have publishing rights revoked.

.
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Utilizing outside consultants (anyone who is not a City employee) for web content and
support is discouraged and poses a great risk for the department. Designated persons
within departments are responsible for the website. This person is responsible for ensuring alll
web publishing guidelines are followed. In addition, no links or banner ads soliciting services
should be on the departmental site; this constitutes an advertisement on City-owned
property, which is not permitted.

CONTENT STANDARDS

All department and division home pages should provide a brief introduction to the
department, division or activity, along with optional text links to other areas of the site. In
addition, home pages should contain a telephone number, an email contact, a physical
address and a mailing address if different from the physical address.

Try to limit home page content so users are not forced to "scroll" for further information
(based on 800 x 600 screen resolution). Sub-pages may contain more information, but
should not exceed three screen lengths of content unless the site is providing data-intensive
information. Information provided as text (not graphics) within the main content area of the
page. regardless of template style, will facilitate search engine indexing.

“Under-construction” pages are prohibited on City websites.

It is important fo preview and test web page(s) frequently:

* Seek out members of your target audience and solicit their feedback on initial page
designs, screen captures or HTML prototypes of your site.

* View pages in different browsers (e.g. Explorer, Safari, Firefox, Chrome). Since different
browsers often support different technologies, a page designed for one type of browser -
may look significantly different in another type (or version) of a browser. ,

* When possible, view your pages on different computer platforms. Each computer
platform has unique characteristics. PCs and Apple computers, for example, often differ
in monitor brightness and system color. These factors may affect the appearance of your

pages.

NAVIGATION
The "breadcrumb trail” lets the user see the context in which the page exists.

EXAMPLE: COlJ.net > Mayor > Journey to ONE > Mayorthon
The breadcrumbs listed on the top of each page are generated automatically.

USING GRAPHICS AND IMAGES )
Understanding page weight and connection speed is an integral part of page design. The
more graphics included on a web page, the longer it takes for the page to load. Be mindful
of how many pictures you are uploading to your pages.

Please use graphics sparingly and only when they make a difference on the page, either as
a design enhancement or fo express a concept. Gratuitous use of graphics clutters the page
and increases download time.

If graphics are part of your site design, it is important to choose the right file format to provide
the optimal experience for the user. A graphic saved in the proper file format will download
faster and look better. The Web Content Manager can provide assistance in finding or
modifying graphics. Once the graphic has been placed in your media library, you will be
able to insert it on your page and pubilish it to the internet.
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Photographs and other images will generaily be no larger than 700 pixels wide. This means
- that photographs of large groups of people generally will not reproduce well on the web.

Talk with the Web Content Manager about image composition and special circumstances
where largerimages may be appropriate.

Animations, scrolling marquees, rotating images or text, and animated GIFs are not
approved for use on the City website.

Background images and watermarks are prohibited on the City's website.

Use of the City of Jacksonville seal and logos on web content must meet the City's print
graphics standards. To meet federal accessibility statutes, allimages must use an alternative
text tag to represent what the image contains. Using alternate text allows you to add a text
description to an image that can be seen by users who are browsing with images turned off
(this feature is set in the user's browser) and heard by visually impaired web surfers who use

a screen reader. Be sure to describe all aspects of the image, including emotional responses
you may be seeking.

EXAMPLE: alt="Serene sunset over the Fuller Warren Bridge"

Data and text should not be represented in an image format unless an alternative text ta
can accurately represent the content of the image. Keep text references short and concise.

In compliance with federal accessibility statutes, clickable image maps must be
accompanied by alternative text links for each clickable region.

FONT AND TEXT ELEMENT STANDARDS
NOTE: This formatting is automatic with CMS templates.
* Page titles and subtitles may not be presented as images.

. Sizeag?lagemeni and color of page titles and subtitles defined in a template may not be
modlified.

*  With a few exceptions, content text should be displayed on a white field with black
characters.

* Use of reversed text is prohibited on the City's website.
* Centered text should only be used in tables.
* Hyperlinks in body content must display as defined below:
* Link: blue, underlined text
¢ Active Link: orange, underlined text
* Visited Link: purple, underlined text
LINKS AND USING NON-HTML FILES
Links to non-HTML documents and downloads should be accompanied by a notation that

specifies the size and format of the file. Including a link fo download any necessary plug-in or
third-party software is optional.

Allimages and documents, including non-HTML documents, infended for linking from a web
page should reside on an authorized web server, not on workstation hard drives or network
drives (site users will not have access to those files due to security firewalls).

Hyperlinks on City websites should not point to content on the intranet or other servers inside
> the City's firewall.
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Links fo sites outside the City website should be designed to open in a new window.

A non-HTML file is any file format that requires software, a plug-in utility, or user action beyond
normal display in a web browser such as Flash, Microsoft Word, etc. Links to non-HTML files
are only appropriate if ALL of the following conditions exist:

The file...

already exists in non-HTML format.
Ais a one-time or short term document.
serves a specific audience that has the software and expertise to access the format.

ichcuntplof be produced in HTML format without re-engineering the process that produces
e file.

When linking to non-HTML files, the following information should accompany the link:

File format (.PDF, .XLS, .ZIP)
* Specialinstructions (if needed)

Examples of non-HTML documents:

Tax Forms (.exe)

EXAMPLE: Compressed, self-extracting file (.exe). Contains printable forms in rich text
format (.rtf) for tax reporting. Will work with most word processing software. To open,
please save to hard drive, then double-click the saved file.

Adobe PDFs (Portable Document Format)

REMINDER: Links to PDF files should provide file format, file size, and basic content
information.

EXAMPLE: Jan 15 committee agenda. (PDF 235K)

POLICY ON WEB URLS IN PRINT PIECES

As aresult of where a page is located in the site map for the website, specific page
addresses may be quite lengthy. However, due to several new or improved features on the
site, navigating to any page on the site can be a quick process.

Web addresses in print materials are best with few words, enabling internet users to easily
and correctly enter the URL on the first try. Therefore, the URL www.coj.net is used any time a
web address appears in a print brochure or other print piece as the single web contact point
for all city departments, divisions, agencies, etc. that are on coj.net.

PHOTOGRAPHY DIRECTION o
Photos on www.coj.net depict real, professional people and reflect an optimistic, confident
spirit. Photography selection promotes character, sincerity, and ingenuity.

City photography reflects the lives, needs, environments, culture and aspirations of residents
enjoying city resources. Real, authentic photographic style shows the true character of
individuals in a natural, genuine way. Whether it's an intimate personal portrait or a moment
in life, photos are rich in color, simple in composition and honest in their human emotion.
Creative use of size and scale, cropping, composition and contextual environments help
create impactful images. Photos range from close-up views to more distant perspectives
that provide greater context.
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To connect citizens with businesses, encourage the use of photos that show people using
o~ technology in simple, real settings and environments. People always appear genuine, when
- theirinteractions are real and natural — not artificial or staged. Lighting should be natural
and directional, creating a sense of depth. Color is used to enliven the image, but must not

appear artificial.

SUPPORTING IMAGERY

Supporting imagery is used to help tell a story, represent abstract concepts (e.g.. partnering,
adaptive enterprise, mobility, global reach) or convey the results or contributions of
Jacksonville (resources, culture, a well-run environment). Supporting imagery should be
graphic, bold, rich, dynamic, straightforward and honest.

UNACCEPTABLE IMAGERY

People photography should not be artificial, stereotypical, or unnatural. Photos should not be
cluttered with unnecessary props that distract from the story. Avoid using photos with content
that is irrelevant to our city and citizens, distracting, or cluttered.

What to use What to avoid

* images of people in action * genericimagery -

e images with a candid, modern feel * posed close ups

* images that add detail to your message » professional models
ADA WEB SITE POLICY

The City of Jacksonville is committed to ensuring all City websites are accessible for all
people. As of April 1, 2013, any new or updated website produced or sponsored by the
City of Jacksonville is accessible and conforms to the Accessibility of State and Local

?oveirnmen’r Websites to People with Disabilities distributed by the U.S. Department of Justice
DOJ).

. City websites are assessed for ADA compliance by simulating methods employed by people
with various disabilities and by using validators to indicate potential accessibility issues. The
City of Jacksonville has created ADA Web Accessibility Standards based on our assessment
process and compliance with the DOJ Accessibility of State and Local Government Websites
o People with Disabilities. We are committed to upholding our legal obligations to Title
Il of the Americans with Disabilities Act, the Rehabilitation Act of 1973, and the DOJ web
accessibility directives.

This policy covers anyone who creates websites for the City of Jacksonville. In addition,
employees designated as website content authors/editors/managers will also comply with
the ADA requirements. To affirm our commitment, employees designated as website content
editors will be trained in the functions of web accessibility tools and techniques. Periodic
compliance scans of existing websites will be conducted to detect Section 508, and any
errors corrected. Upon request, all information contained on City websites can be made

available in an alternative format, or arrangements can be made by City staff fo meet the
needs of individuals with disabilities.

City of Jacksonville websites make use of industry-standard techniques and preferred
practices to provide the highest level of ADA website accessibility for our users. These
Include, but are not limited to, the characteristics of usability for screen reader users,

keyboard-only users, users with low/impaired vision, users who are deaf, and users who are
color blind.

The ADA Compliance Manual for Website Content Managers covers best practices for

images, alternative text, captions, color, contrast, links, forms, and documents. Request a
==, copy from the Public Affairs Office or Disabled Services at DisabledServices@coj.net.

CITY OF JACKSONVILLE COMMUNICATIONS STYLE GUIDE
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TRANSPARENCY COMMITTEE, MEETING 4/17/18

Carla Miller, Ethics Director

Summary of Powerpoint—The Transparency Puzzle

e The world is in a culture shift to more “open/inclusive” governments—governments that
redefine how they interact with citizens

e See Ash Center report, Engaging Citizens

e First emerging programs in U.S.: Participatory Budgets

e (Create Structures that make the exercise of democracy possible

Ideas:

e A permanent Transparency Committee to continue the planning and work

e Examine existing city resources; coordinate

e |dentify national and international resources

e Create a citizen manual with “how-tos”. (how ideas become laws; zoning/land use; budget
basics, etc.)

e Make city website more user friendly—a “Citizen Portal” (calendar of events, blogs, emails to
officials, how to report issues)

e Engage CPACs —empower them to be effective in their communities

Key: Change government processes to bring people together in new ways, not just overwhelm them
with data.




Task Force on Open Government
Survey DRAFT

Have you ever contacted any of the City of Jacksonville’s elected officials (in-person, phone, email
or web) to express your opinion about a local law or policy?

Yes : No
How satisfied were you with that experience? Very
satisfied, somewhat satisfied, somewhat dissatisfied,

very dissatisfied

If somewhat/very dissatisfied, why?

Have you ever attended a City of Jacksonville’s government meeting in person (City Council, town
hall, committee, and boards/commission)?

Yes No
How satisfied were you with that experience? Very
satisfied, somewhat satisfied, somewhat dissatisfied,

very dissatisfied

If somewhat/very dissatisfied, why?

If you have attendé'd a meeting, have you ever spoken or given public comment at a City of
Jacksonville’s government meeting (council, town hall, committee, and boards/commission)?

Yes No

How satisfied were you with that experience? Very
satisfied, somewhat satisfied, somewhat
dissatisfied, very dissatisfied

If somewhat/very dissatisfied, why?

Have you ever watched a City of Jacksonville’s government meeting (City Council, town hall,
committee, and boards/commission) on television or live streamed on the internet?

Yes No



Task Force on Open Government
Survey DRAFT

From which of the following sources do you usually get information about the City of Jacksonville /-
new laws, programs or policies? Select all that apply. \

City email newsletter, Social networking sites (Facebook, Twitter etc.), Government meeting, Local
television news, City website, Local newspapers (print or online), Local radio, Other

Demographics:
What is your age?

1. 18-24

2. 25-34

3. 35-44

4. 45-54

5. 55-64

6. 65 and older
Race
Gender

Zip code and/or Council District



Jacksonville City Council

Task Force on Open Government
Access to Government Survey
April 2018

Q1. In what way have you ever contacted any of the City of Jacksonville’s elected officials to express
your opinion about a local issue? Select all that apply.

1. Telephone

2. Email

3. In-person

4. Social media

5. Attended a government meeting (City Council, town hall, committee, and boards/commission)
6. Ihave never contacted any of the City of Jacksonville’s elected officials

Q2. In what way have you ever contacted any of the other City of Jacksonville’s departments to express
your opinion about a local issue? Select all that apply.

1. Telephone
2. Email

3. In-person

4. Social media
5. 630-City

6. 1have never contacted any of the City of Jacksonville’s departments

Q3. Have you ever spoken or given public comment at a City of Jacksonville’s government meeting (City
Council, town hall, committee, and boards/commission)?

1. Yes
2. No
3. No, I have never attended a meeting

Q4. Have you ever listened to a City of Jacksonville’s government meeting on the radio, or watched one
on television or live streamed on the internet?

1. Yes
2. No

Q5. From which of the following sources do you usually get information about the City of Jacksonville’s
new laws, programs or policies? Select all that apply.

City email newsletter

Social networking sites (Facebook, Twitter etc.)
Government meetings

Local television news

City’s website

Local newspapers (print or online)

Local radio

Other

NN WD



Jacksonville City Council

Task Force on Open Government

Access to Government Survey
April 2018

Q6. How would you describe the City of Jacksonville’s website?

1. TItis easy to use to find what I need
2. Itis not easy to use to find what I need
3. Ihave never used the City’s website

Q7. Do you think that the local government in Jacksonville is open and accessible to the public?

1. Yes- briefly explain why

2. No -briefly explain why not

What is your age?

18-24
25-34
35-44
45-54
55-64
65 and older

A

Gender

Race

Zip code




OFFICE OF THE CITY COUNCIL

Task Force on Open Government:
City Council Webpage Overview
April 24, 2018

Presentation provided by:

Cheryl Brown, Council Director/Council Secretary
Carol Owens, Chief of Legislative Services
Steve Cassada, Information & AV Systems Manager
Paula Shoup, Information Systems Administrator

1. Know Your City Council
* Role of City Council in local government
2. Public Records & Sunshine Compliance
e Overview of laws governing public notices & meeting documents
3. Transparency in Action
» Resources available on the City Council webpage
4. Navigating the COJ Legislative Process Online
¢ Bill walkthrough
6. Transparency Updates Coming Soon

¢ Overview of upcoming changes

SUITE 425, CITY HALL » 117 WEST DUVAL STREET *JACKSONVILLE, FLORIDA 32202-3418 * FAX (904) 630-3403
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Know Your Council

e The City Council is the legislative body of the City of Jacksonville's
consolidated government, and is responsible for making the laws that govern
our city.

e The 19 members are elected to four-year terms and serve as part-time
legislators, and have almost unlimited power to enact legislation in order to
provide for the needs of the Jacksonville community.

e For fair representation throughout the community, the city is divided into 14
districts of nearly equal population and each of these districts elects a single
council member. The other five council members represent the entire
community 'at large.'

e The City Council has full authority over the budgets of the general government
and independent agencies of the city, although it has no responsibility for the
operations of the administrative departments that is performed by the Mayor’s
Office.

e Council Members may only serve two consecutive four-year terms, and are
paid an annual salary derived from a state formula based on population.

e In May of each year the Council elects a President and Vice President to serve
one-year terms beginning the first of July. The President then assigns
members to Standing and Special Committees.

A

To learn more about your district council member visit:
http://www.coj.net/city-council/city-council-members.aspx



Office of City Council
Effective 10/1/2017

E 1
Council President
E 18
Members of Council
A 1

Director/
Council Secretary

A 1
Secretary to the Council President

A 18
Executive Council Assistant

A

1
e A 1
Information Systems X Admlnlstratn{e Tourist Development Council
Administrator Assistant to the Director/ Executive Director
Council Secretary
A 1
A 1 A 1 A 1 .
Chief of — Chief of Chief of value Adustment Board
Research Administrative Services Legislative Services 9 :
l I
A 1 A 2
A 4 - Executive A _ 1 Value Adjustment Board

Research Administrator Legislative Assistant Il Legislative Assistant |
Assistant

A 1 |

Administrative Assistant Il A 6
— to the Chief of i & H
Administrative Sarvices Legislative Assistant |
A 1
Administrative Assistant |
| to the Chief of
Administrative Services
Last Revised 10/1/2017
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Committee meetings
occur the 1st & 3rd
weeks of the month

Council meetings occur
the 2nd & 4th weeks of
the month

Initial concept by
Council Member

Bill is drafted by an
attomey in the Office
of General Counsel

Bill is adopted
(resolution).
enacted
(ordinance), or
vetoed

Drafted
legislation is filed
by Wednesday of
committee week

Jacksonville City Council

Legislative Process

New bills are added to Bill is assigned
Council Agenda as by Council
Introduction of New President to

Ordinances/ Resolutions » standing
(1st Reading) committee(s)

Bill is sent to the
Mayor to be signed,
passed without
signature, or vetoed

New legislation is

advertised in local
newspaper

Bill is introduced
at assigned
committees

Bill is read at City
Council & has a
public hearing
(2nd Reading)

Standing
City Council committees

votes on bill vote on bill

Bill is sent back to
committee for
recommendation

Bill can be deferred,
voted on as is, amended,
substituted, or withdrawn

e

‘Legislative Services Division

117 West Duval Street
Suite 430

Jacksonville, FL 32202
(904) 630-1404



Jacksonville, FL Code of Ordinances

Chapter 15 - JACKSONVILLE SUNSHINE LAW COMPLIANCE ACT

ec. 15.101. - Statement of purpase.

The purpose of the Jacksonville Sunshine Law Compliance Act is to ensure compliance with the Sunshine Law, F.S. Ch.
286, and to create procedures, methods, best practices and education that will enhance compliance with open meeting laws,
and enhance and maintain public confidence and transparency in the legislative practices of the City Councill.

(Ord. 2007-733-E, § 1)

Sec. 15.102. - Applicability; Public Meeting, Location defined.

(a) The Jacksonville Sunshine Law Compliance Act shall apply to the Jacksonville City Council and those public
meetings of the Council that are contemplated by F.S. Ch. 286, including meetings of the Council and Council
committees, and meetings between and amongst Council Members. These meetings shall hereinafter be
identified in this Chapter as "Council Public Meetings". Since other agencies are already obligated to comply
with Florida's Sunshine Law, Ch. 286, F.S., even if Council Members serve thereon or attend, the Jacksonville
Sunshine Law Compliance Act shall not be applicable to the noticed meetings of the various other
commissions and agencies established by law, ordinance or executive order.

(b) Public location shall mean any government owned building.

(Ord. 2007-733-E, § 1; Ord. 2010-135-E, § 1; Ord. 2013-285-E, § 1)

Aec. 15.103. - Notice of Council Public Meetings; posting and timing.

(a) All council public meetings shall be publicly noticed in a timely manner. The notices required shall include at a
minimum (i) the date and time of the meeting noticed, (ii) the date and time the notices are posted, (iii) the
location of the meeting, and (iv) the general subject matter of the meeting, and (v) the Council Member calling
the meeting and any other Council Members who, at the time of notice, are expected to be in attendance.

(b) Council Public Meeting notices shall be provided on the Council's internet website, which utilizes modern
technology and provides swift public notice to all of Jacksonville. In addition to the internet, posting of notices
shall be made at such locations at City Hall where public meetings are generally noticed, and by such other
methods as may be appropriate or required by particular circumstances.

(c) Notice of Council Public Meetings shall be posted for at least 24 hours prior to the meeting, not including
weekends and holidays.

(d) Notwithstanding subsection (c) above, notice of Council Public Meetings may be posted for a period of less
than 24 hours, only in the event of an emergency, and when approved in writing by the Council President and
with notice to the City's Ethics Director.

(e) A copy of the notices of all Council Public Meetings shall be provided to and maintained in a retrievable format
and filing system developed by the Legislative Services Division.

(f) The Director/Council Secretary shall develop and implement standardized policy and procedures for City
Council sunshine meeting notices and uniform calendaring practices.

(Ord. 2007-733-E, § 1; Ord. 2008-329-E, § 1; Ord. 2013-285-E, § 1)
o~

Sec. 15.104. - Public Meetings location.
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Jacksonville, FL Code of Ordinances
(@) All Council Public Meetings shall be conducted in such places as will assure open, reasonable, and convenient acc
public.
(b) The locations for Council Public Meetings include the Council Chambers and public conference, meeting, or

committee rooms. Public meetings shall not be held in the individual offices of Council Members, except in the
event of exigent circumstances.

(c) Public locations shall be used for all Council Public Meetings, unless other locations are approved in writing. A
request therefore shall be made in one written submission to both the City Ethics Officer and the Office of
General Counsel Ethics Liaison, with a copy thereof delivered to the Council President. Written approval shall
be required from either the City Ethics Officer or the Office of General Counsel Ethics Liaison, with a copy
thereof provided to the Council President and to the other approving authority.

(Ord. 2007-733-E, § 1; Ord. 2010-135-E, § 1)

Sec. 15.105. - Public Meeting; commencement and adjournment.

The business and conversations conducted during a noticed Council Public Meeting shall commence upon the chair's or
Council Member's opening of the meeting, and shall conclude upon adjournment. The mere fact that a meeting has been
noticed, does not authorize action or discussions prior to the opening of the meeting or following its adjournment.

(Ord. 2007-733-E, § 1)

Sec. 15.106. - Public Meetings minutes.

(2) Each Council member is responsible for the taking and preparation (or delegation thereof) of the minutes of
each Council Public Meeting noticed by that Council Member, in @ manner as required by F.S. Ch. 286, and ',‘-,:\
subsection (c) below.

(b) The Director/Council Secretary shall be responsible for developing and implementing procedures for assuring:
(1) Minutes are written for all noticed Council Public Meetings;
(2) Minutes are filed; and

(3) A system for the maintenance and retrieval of minutes is developed for all minutes of Council Public
Meetings.

(c) The minutes of every Council Public Meeting conducted between two or more Council Members outside of the
regular Council meeting or committee meeting structure shall reflect, at a minimum:
(1) The location, date and time the meeting commenced and adjourned;
(2) The members of the Council, other public officials and employees, and registered lobbyists in
attendance;
(3) The substance of the discussions and positions presented by the persons in attendance.

(d) A copy of the minutes of all noticed Council Public Meetings shall be kept, with the notice to such meetings, by
the Legislative Services Division. The Legislative Services Division shall develop such systems and policies as
are necessary for the orderly filing, maintaining and retrieval of minutes.
(e) No less than once every 30 days, the Legislative Services Division shall review notices of all Council Public
Meetings to ensure that copies of the minutes of all applicable public meetings have been placed on file in the
Legislative Services Division. '
(Ord. 2007-733-E, 8 1; Ord. 2010-135-E, § 1) ' m
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Sec. 15.107. - Biannual (every two years) review and report on Council notices, meeting locations, and minutes.

(@) The Inspector General's Office shall review information provided by the Legislative Services Division regarding:
}A (1) The notices of Council Public Meetings;
(2) The location of such public meetings; and
(3) Written minutes of such public meetings, and prepare an annual report thereon.

The Inspector General shall file such report with the Council committee to which audit matters are referred, the
Council President, the City Ethics Officer, and the Ethics Commission, who may comment thereon.

(b) The report, as required by subsection (a) above, shall include confirmation, through methods and means
developed by the Inspector General, that:
(1) Notices were public and timely, and not less than 24 hours exclusive of weekends and holidays, and
accessible to the public by internet;
(2) That meetings were located in appropriate public rooms, with a list of all meetings held in Council
Members' offices;
(3) That minutes were written, maintained in the filing system, and available for retrieval; and
(4) That all Council Members and Executive Council Assistants have received annual continuing education
and training on the Sunshine Law;
and shall provide recommendations, as appropriate to improve compliance, as authorized by Section 15.109
below. The report shall be based upon a review of that information collected and provided by the Council
Secretary/designee, and any other information that is known to the Inspector General.

(c) The Inspector General's review shall commence in even number years on May 1st, 60 days prior to installation
of anew Council President, and the report shall be provided no later than june 1. The Inspector General's
review shall be based upon statistically significant samples from the preceding two years.

(Ord. 2007-733-E, § 1; Ord. 2010-135-E, § 1; Ord. 2013-285-E, § 1; Ord. 2014-519-E, § 7)

Sec. 15.108. - Annual continuing education and training.

(a) Council Members and Executive Council Assistants shall receive, and the Office of the General Counsel, with
the assistance of the City Ethics Director, the Director/Council Secretary and other supporting agencies, shall
provide annual training on Government in the Sunshine, open meetings laws and ethics laws.

(b) The date, format, time, and duration of this training shall be determined by the Director/Council Secretary,
Director of Ethics, and Office of General Counsel and shall be utilized to fulfill the requirements of F.S. §
112.3142.

(c) All Council Members and Executive Council Assistants shall be provided materials in electronic format.

(d) In addition to annual training, training on Government in the Sunshine, open meetings laws and ethics shall be
provided dpon special request. These presentations may be given at committee or Council meetings or at
other times as may be directed by the Council President.

(Ord. 2007-733-E, § 1; Ord. 2008-329-E, § 1; Ord. 2010-135-E, § 1; Ord. 2013-285-E, § 1; Ord. 2016-6-E_ § 1)

Sec. 15.109. - Recommendations for improved compliance.

' The Director/Council Secretary, the City Ethics Director, and the Office of General Counsel, may make recommendations
for improvements to this Chapter to the City Council.

3/4



.

(Ord. 2007-733-E, § 1; 6rd. 2010-135-E, § 1; Ord. 2013-285-E, § 1)
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The 2017 Florida Statutes

Title X

PUBLIC OFFICERS, EMPLOYEES, AND RECORDS
Chapter 119

PUBLIC RECORDS

View Entire Chapter

CHAPTER 119

PUBLIC RECORDS

119.01 General state policy on public records.—

(1) Itis the policy of this state that all state, county, and municipal records are open for personal
inspection and copying by any person. Providing access to public records is a duty of each agency.

(2)(a) Automation of public records must not erode the right of access to those records. As each
agency increases its use of and dependence on electronic recordkeeping, each agency must provide
reasonable public access to records electronically maintained and must ensure that exempt or
confidential records are not disclosed except as otherwise permitted by law.

(b) When designing or acquiring an electronic recordkeeping system, an agency must consider whether
such system is capable of providing data in some common format such as, but not limited to, the
American Standard Code for Information Interchange.

(c) Anagency may not enter into a contract for the creation or maintenance of a public records
database if that contract impairs the ability of the public to inspect or copy the public records of the
agency, including public records that are online or stored in an electronic recordkeeping system used by
the agency.

(d) Subject to the restrictions of copyright and trade secret laws and public records exemptions,
agency use of proprietary software must not diminish the right of the public to inspect and copy a public
record.

(e) Providing access to public records by remote electronic means is an additional method of access
that agencies should strive to provide to the extent feasible. If an agency provides access to public
records by remote electronic means, such access should be provided in the most cost-effective and
efficient manner available to the agency providing the information.



(f) Each agency that maintains a public record in an electronic recordkeeping system shall provide to
any persdn, pursuant to this chapter, a copy of any public record in that system which is not exempted
by law from public disclosure. An agency must provide a copy of the record in the medium requested if
the agency maintains the record in that medium, and the agency may charge a fee in accordance with
this chapter. For the purpose of satisfying a public records request, the fee to be charged by an agency if
it elects to provide a copy of a public record in a medium not routinely used by the agency, or if it elects
to compile information not routinely developed or maintained by the agency or that requires a
substantial amount of manipulation or programming, must be in accordance with s. 119.07(4).

(3) If public funds are expended by an agency in payment of dues or membership contributions for any
person, corporation, foundation, trust, association, group, or other organization, all the financial,
business, and membership records of that person, corporation, foundation, trust, association, group, or
other organization which pertain to the public agency are public records and subject to the provisions of
s.119.07. ’

History.—s. 1, ch. 5942, 1909; RGS 424; CGL 490; s. 1, ch. 73-98; s. 2, ch. 75-225; s. 2, ch. 83%; 5.4, ch.
86-163; ss. 1, 5, ch. 95-296; s. 2, ch. 2004-335; s. 1, ch. 2005-251.



The 2017 Florida Statutes

Title XiX

PUBLIC BUSINESS

Chapter 286

PUBLIC BUSINESS: MISCELLANEOUS PROVISIONS

286.011 Public meetings and records; public inspection; criminal and civil penalties.—

(1) All meetings of any board or commission of any state agency or authority or of any agency or
authority of any county, municipal corporation, or political subdivision, except as otherwise provided in
the Constitution, including meetings with or attended by any person elected to such board or
commission, but who has not yet taken office, at which official acts are to be taken are declared to be
public meetings open to the public at all times, and no resolution, rule, or formal action shall be
considered binding except as taken or made at such meeting. The board or commission must provide
reasonable notice of all such meetings.

(2) The minutes of a meeting of any such board or commission of any such state agency or authority
shall be promptly recorded, and such records shall be open to public inspection. The circuit courts of this
state shall have jurisdiction to issue injunctions to enforce the purposes of this section upon application
by any citizen of this state.

(3)(a) Any public officer who violates any provision of this section is guilty of a noncriminal infraction,
punishable by fine not exceeding $500.

(b) Any person who is a member of a board or commission or of any state agency or authority of any
county, municipal corporation, or political subdivision who knowingly violates the provisions of this
section by attending a meeting not held in accordance with the provisions hereof is guilty of a
misdemeanor of the second degree, punishable as provided in s. 775.082 or s. 775.083.

(c) Conduct which occurs outside the state which would constitute a knowing violation of this section
is a misdemeanor of the second degree, punishable as provided in s. 775.082 or s. 775.083.

(4) Whenever an action has been filed against any board or commission of any state agency or
authority or any agency or authority of any county, municipal corporation, or political subdivision to
enforce the provisions of this section or to invalidate the actions of any such board, commission, agency,
or authority, which action was taken in violation of this section, and the court determines that the
defendant or defendants to such action acted in violation of this section, the court shall assess a
reasonable attorney’s fee against such agency, and may assess a reasonable attorney’s fee against the
individual filing such an action if the court finds it was filed in bad faith or was frivolous. Any fees so
assessed may be assessed against the individual member or members of such board or commission;



provided, that in any case where the board or commission seeks the advice of its attorney and such
advice is followed, no such fees shall be assessed against the individual member or members of the
board or commission. However, this subsection shall not apply to a state attorney or his or her duly
authorized assistants or any officer charged with enforcing the provisions of this section.

(5) Whenever any board or commission of any state agency or authority or any agency or authority of
any county, municipal corporation, or political subdivision appeals any court order which has found said
board, commission, agency, or authority to have violated this section, and such order is affirmed, the
court shall assess a reasonable attorney’s fee for the appeal against such board, commission, agency, or
authority. Any fees so assessed may be assessed against the individual member or members of such
board or commission; provided, that in any case where the board or commission seeks the advice of its
attorney and such advice is followed, no such fees shall be assessed against the individual member or
members of the board or commission.

(6) All persons subject to subsection (1) are prohibited from holding meetings at any facility or location
which discriminates on the basis of sex, age, race, creed, color, origin, or economic status or which
operates in such a manner as to unreasonably restrict public access to such a facility.

(7) Whenever any member of any board or commission of any state agency or authority or any agency
or authority of any county, municipal corporation, or political subdivision is charged with a violation of
this section and is subsequently acquitted, the board or commission is authorized to reimburse said
member for any portion of his or her reasonable attorney’s fees.

(8) Notwithstanding the provisions of subsection (1), any board or commission of any state agency or
authority or any agency or authority of any county, municipal corporation, or political subdivision, and
the chief administrative or executive officer of the governmental entity, may meet in private with the
entity’s attorney to discuss pending litigation to which the entity is presently a party before a court or
administrative agency, provided that the following conditions are met:

(a) The entity’s attorney shall advise the entity at a public meeting that he or she desires advice
concerning the litigation.

(b) The subject matter of the meeting shall be confined to settlement negotiations or strategy sessions
related to litigation expenditures.

(c) The entire session shall be recorded by a certified court reporter. The reporter shall record the
times of commencement and termination of the session, all discussion and proceedings, the names of all
persons present at any time, and the names of all persons speaking. No portion of the session shall be
off the record. The court reporter’s notes shall be fully transcribed and filed with the entity’s clerk within
a reasonable time after the meeting.

(d) The entity shall give reasonable public notice of the time and date of the attorney-client session
and the names of persons who will be attending the session. The session shall commence at an open v
meeting at which the persons chairing the meeting shall announce the commencement and estimated



length of the attorney-client session and the names of the persons attending. At the conclusion of the
attorney-client session, the meeting shall be reopened, and the person chairing the meeting shall
announce the termination of the session.

(e) The transcript shall be made part of the public record upon conclusion of the litigation.

History.—s. 1, ch. 67-356; s. 159, ch. 71-136; s. 1, ch. 78-365; s. 6, ch. 85-301; s. 33, ch. 91-224; s. 1, ch.
93-232; s. 210, ch. 95-148; s. 1, ch. 95-353; s. 2, ch. 2012-25.



-~ Transparency In Action

City Council provides a variety of resources to help the public access and become
involved in the legislative process

Public N,oticeé & City Council’'s Upcoming Events page — to get information on
upcoming City Council meetings, committee meetings and other noticed
meetings and events.

Council Committees, Boards & Commissions - View webpages for standing,
special, ad hoc, and past committee pages.

City Council Email - View the internal email received by the "Council as a Whole"
for the last two weeks.

Watch Live City Council Meetings Online

Access Past Meetings through the video archive

Agendas, Matters Pending and Minutes - View City Council meeting agendas
and minutes

Bill Search & Ordinance Code - Search for bills and legislation
City of Jacksonville Ordinance Code — Search for local laws

Budget Information - View notices, Handouts, Minutes and Video of all meetings
of the Council regarding the budget process.

Lobbyist Registry - View the Lobbyist Registry for the City

Gift Disclosure Registry - View the Jacksonville City Council Gift Disclosure
Registry

Sunshine Training - View Council Member Sunshine Training compliance.



Navigating the City of Jacksonville Legislative Process Online

1. Generally the first step in finding out information regarding a bill of interest is to determine a bill
number. To do so, begin by scrolling to City of Jacksonville Bill Search under Legislation on the

City Council front page.
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making the Liws that govern our way of bfe  These 19 Councd Members, who are elected 1o four-year terms and sefve as par
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2. Enter a keyword or phrase of interest, for example: “backyard hens”

CITY COUNCIL BILL SEARCH

CITY of JACKSONVILLE, FL

Show bills: Introduced in last 3 weeks. Ready for Council Pending Legislation

Please enter search criteria in any or all of the following fields:
Bill Year:|  v| Bill Number Type: Al v| Keyword: [backyard heng| % |(One word or Exact Phrase)

|' Search | Reset Search

Fast Track Economic DevelopmentLegislation
CommitteeFT = Fast Track Economic Development Legislation
Click HERE to view all Fast Track Legislation

3. Review the list of returned bills and select the correct bill of interest.

7% 2 Bill Search 2 Public Notice Edit Screen 2@ Web Shice Gallery »

CITY COUNCIL BILL SEARCH
v 41 CITY of JACKSONVILLE, FL
" Rh Ju
City of Jacksonville Bill Search
Show bills: Introduced in last 3 weeks. Ready for Council Pending Legislation
Please enter search critena in any or all of the following fields:
Bill Year:| v Bill Number; | Type: [AIl ~v| Keyword: backyard _ (One word or Exact Phrase)
: Search |  Reset Search
Fast Track Economic Developmentl egislation
CommirteeFT = Fast Track Economic Development Lagislation
Click HERE to view all Fast Track L egislation
TypeBill = Title Daje Status  |Commuttae]
2 Introduced
(0] 2(013-0415|/ORD Creating a Pilot Prog to Permut Backyard Hens in Residential  |6:25/2013 |Enacted
Dists & a 1-Time Fee of $25; Limut Prog to 300 Permits; Provide
Exemption for Cermain Neighborheods & Suaset Prog after 2 Yrs.
(Introduced by CM Carter & Redman) (PD Deay, PC AmvApv)
(GA'B CPAC req to Deny) LUZ PH Pursuant to Sec 656,123 -
8:20:13, 9413, /17713, 10:1/13, 10/15/13 & 11/5/13 Public
Hearmg Pursuant to Sec 166.041(3)(e)(2) - 81313 & 82713,
9:10/13,9.24/13, 10:8/13, 102213 & 11/12:13
O |2015-0337|ORD-MC Amend Chapt 656 (Zonng Code), Ord Code, Creating  5/12/2015 |Enacted
New Sec 656.421, to Estab a Permanent Process for Permatung
Backyard Hens in certain Residential Dists with a One Time Fee of
25; Provide for Suaset of Pilot Prog; Provide that Existing Permits
Reman Valid; Designate Oversight by Planamng & Dev Dept.
(Johnsten) (Iatroduced by CM Carter) (Sponsored by CM Redman)
(PD & PC Apv) LUZ PH - 6/16/15 Public Hearing Pursuant 1o Chapt
166.041(3)(c}2), F.S. & CR3.601 -69/15 & 62515
v




4. The Status indicates where the bill is at in the legislative cycle. Enacted, adopted, or withdrawn
under status indicates a bill has passed City Council. Click on the bill to review the legislative
documents.

_— . Date
Type|Bill = Title T—
O 2013-0415|ORD Creating a Pilot Prog to Permit Backyard Hens in Residential  |[6/25/2013 J|Enacted
Dists & a 1-Time Fee of $23; Limit Prog to 300 Permits; Provide
Exemption for Certain Neighborhoods & Sunset Prog after 2 Yra.
(Introduced by CM Carter & Redman) (PD Deny, PC Am/Apv)
(GA/B CPAC req to Deny) LUZ PH Pursuant to Sec 656.125 -
820013, 9/4/13, 51713, 10/1/13, 10/15/13 & 11/5/13 Public
Hearing Pursuant to Sec 166.041(3)(c)(2) - 8/15/13 & 8/27/13,
0:10/13, 9/24/13, 10/8/13, 10/22/13 & 11/12/13
2015-0337||ORD-MC Amend Chapt 656 (Zoning Code), Ord Code, Creating
New Sec 636.421, to Estab a Permanent Process for Permutting
Backyard Hens in certain Residential Dists with a One Time Fee of
$235; Provide for Sunset of Pilot Prog; Provide that Existing Permits
Remain Valid; Designate Oversight by Plannmg & Dev Dept.
{Johnston) (Introduced by CM Carter) (Sponsored by CM Redman)
(PD & PC Apv) LUZ PH - 6/16/15 Public Hearing Pursuant to Chapt
166.041(3)(c)(2), F.S. & CR. 3.601 - 6/9/15 & 6/23/15

CITY COUNCIL BILL SEARCH

' CITY of JACKSONVILLE, FL

Documents Types for Bill 2013-0415 (Click to return to Bill Search)

Name Date Created Last modified Size
Substitutes 6/19/2013 5:14:39 PM 10/23/2013 11:20:43 AM 51.7kb
Reports 6/19/2015 5:14:39 PM 10/31/2013 3:20:23 PM 14939 kb
Original Text 6/19/2013 5:14:39 PM 11/8/2013 12:45:53 PM 51.7kb
Current Text 6/19/2013 5:14:39 PM 5/12/2015 4:54:35 PM 631.3kb
Bill Summary 6/19/2015 3:14:39 PM 6/27/2013 9:41:40 AM 845kb
Amendments 6/19/2013 5:14:39 PM 11/15/2013 3:41:20 PM 4936 kb




5. The final date listed on the Current Text document will indicate when the bill was passed by City
Council.

1| Introduced by Council Members Carter and Redman and substituted and
2| amended by the Land Use and Zoning Committee and amended twice on
3| the floor of Council:

: @

5 m‘:ijjx.f ORDINANCE 2013-415-E

€ AN ORDINANCE CREATING A PILOCT PROGRAM FOR

7 PERMITTING BACKYARD HENS IN CERTARIN

8 RESIDENTIAL DISTRICTS SUBJECT TO A ONE TIME

g FEE OF 3525; LIMITING THE NUMBER OF PERMITS

10 ISSUED UNDER THE PILOT PROGRRM TC 300;

11 PROVIDING EXFMPTION FCR IDENTIFIED

id NEIGHBORHOODS; PROVIDING FOR A SUNSETTING OF

13 THE PILOT PROGRAM AFTER TWO YEARRS; PROVIDING

14 FOR EVALUATION AND REPORTING OF THE PILOT

15 PROGRAM BY MUNICIPAL CODE AND COMPLIANCE AFTER

16 EIGHTEEN MONTHS; PROVIDING FOR SEVERABILITY;

17 PROVIDING AN EFFECTIVE DATE.

1e




6. To see committee and council vote records for the bill, open the City Council minutes for the
date the bill was passed (Council minutes can be found under Meeting Agendas on the City
Council front page). Search for the bill number using CTRL + F.

COJ.net > City Council

= <~ Jacksonville City Council

The Task Force on Open Government invites you to participate in the Access to
Government Survey:

« https://www.surveymonkey.com/r/DZR7J2K

The City Council is the legislative body of the City of Jacksonville'’s consolidated government and is responsible for
making the laws that govern our way of Ife. These 18 Council Members, who are elected to four-year terms and serve as
part-time legislators, have almost unlimited power to enact legislation in order to provide for the needs of our community.

For fair representation throughout the community, the city 1s divided inta 14 districts of nearly equal population and
each of these districts elects a single council member. The other five council members represent the entire community ‘at

large

In May of each year the Council elects a President and Vice President to serve one-year terms beginning the first of

Council Members » Meeting Agendas > Legislation » Hot Topics » Upcoming Meetings 1y
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i@ & BillSearch 21 Public Netice Edit Screen @ Vieb Slice Gallery v

DIRECTORY OF COUNCIL & N NDAS & VOTES

CITY of JACKSONVILLE, FL

City of Jacksonville
2013 Council and Committee Agendas
City Council - 2013 Year
M Pendi
City Council Minutes

Council Comminee Agendas - Current Year

Elpance Rules
' S T jon. E & Ui

7% ) Bill Search 21 Public Notice Edit Sereen 21 Web Shice Gallery »

CITY COUNCIL MINUTES

. 41 CITY 4/ ACKSONVILLE, FL

-
- =

Jacksonville City Council
2013 City Council Minutes

Public-Comments-December-10-13
December-10-13-LSD-Mmnutes.mh
November-26-13-1. SD-Minutes
Public-Comments-November-12-13
November-12-13-LSD-Minutes
Public-Comments-October-22-13
October-22-13-LSD-Minutes
October-8-13-LSD-Minutes
Public-Comments-10-22-13
Public-Comments-October-8-13
Public-Comments-September-24-13
September-24-13-LSD-Minutes
Public-Comments-9-10-13
September-10-13
August-13-13-LSD-Minutes
Public-Comments-8-13-13
July-23-13-L SD-Minutes
Public-Comments-7-23-13
June-25-13-LSD-Mmutes
Public-Comments-June-25-13
June-11-13




Find: 2013-415 Previous Next /| Options ¥ 1 match

73. AN ORDINANCE AMENDING SECTICON 656.401(A)(3). PART 4 (SUPPLEMENTARY REGULATIONS), SUBPART A
(PERFORMANCE STANDARDS AND DEVELOPMENT CRITERIA). CHAPTER 656 (ZONING CODE), ORDINANCE CODE, TO
DISTINGUISH BETWEEN CHICKENS ALLOWED IN AGR AND RR ZONINGS DISTRICTS AND CHICKENS IN OTHER RESIDENTIAL
ZONING DISTRICTS; CREATING A NEW 655.401 SUBSECTION (LL), ENTITLED CHICKENS (GALLUS DOMESTICUS) IN RESIDENTIAL
ZONING DISTRICTS {OTHER THAN AGRE AND RR ACRE), REGARDING THE KEEPING OF CHICKENS IN RESIDENTIAL ZONING
DISTRICTS SUBJECT TO REQUIRED PERFORMANCE STANDARDS; AMENDING CHAPTER 462 (ANIMALS), PART 1 (GENERAL).
SECTION 462.102 (DEFINITIONS,) TO REMOVE CHICKENS PERMITTED UNDER SECTION 656.401(LL) FROM THE DEFINITION OF
POULTRY; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE, 6252013 - Introduced LUZ; 7/23/2013 - Read 2nd &

Rereferred; LUZ; 8/13/2013 - PH Addni 8/27/13; 8/27/2013 - PH Contd 9/10/13; 9/10/2013 - BH Confd 9/24/13; 9/24/2013 - PH Conld 10/8/13, 10/3/2013 - PH
Contd 10/22/13; 10/22/2013 - PH SUBSTITUTED/Rereferred; LUZ
REPORT OF THE COMMITTEE ON LAND USE & ZONING: November 05, 2013

The Chair OPENED the Public Hearing and extended the Privilege of the Floor to anyone in the audlence desiring to address the Committee.
The Chair CLOSED the Public Hearing.

Recommend to AMEND and APPROVE.
COUNCIL MEMBERS - Bishop, Boyer, Holt, Love. Redman, Schellenberg. (6 )
REPORT OF COUNCIL: November 12, 2013

The Chair OPENED the Public Hearing and extended the Privilege of the Floor to anyone in the audience desiring o address the Council. The
Chair CLOSED the Public Hearing.

The Floor Leader moved the AMENDMENT(S). The motion CARRIED.
Roll Call was ordered
AYES - Bishop, Boyer. Carter, Gaffney. Holt, Love. Redman. Schellenberg, Yarborough, (9 )

NAYS - Anderson, Clark, Crescimbeni, Gulliford, Jones, Joost, Lumb, (7 )




7. Archived committee and council videos can be accessed from Council Meetings Online in order

to hear the discussion leading up to a final vote.
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% ©Bill Search 2" Public Notice Edit Screen 2@ Wb Shice

LUZ Committee 15t & 3rd Tuesday l5:00 p m,l

The meeting schedule shown above is subject 1o change. Please venfy the date and time of upcoming meetings via the City
Council web calendar.

Digital Television Broadcast
Digital Television Broadcast Schedule pdf (10k)

Past Meetings - Video Archive

To view past City Council or Committee meetings, click the appropriate YEAR link below
2018 Meeting Video
2017 Meeting Video
2016 Meeting Video
2015 Meeting Video
2014 Meeting Video
2013 Meeting Video
2012 Meeting Video
2011 Meefing Video
2010 Meeting Video
2009 Meeting Video

DVD/CD Request

To requesi a DVD or CD copy of a meeting records please contact the Legislative Services Division at (904) 630-1404.

2013 City Council Meeting Video Archive

To view 2013 City Council or Commiittee meetings, click the appropriate link below:

City Council

Finance Committee

Land Use & Zoning Commitiee

Public Health & Safety Commitlee

Recreation & Community Development Commiltee

Rules Committee
Transportation, Energy & Utilies Commitlee

Personnel / Executive Committee
Special Committee - Context Sensitive Streels
Special Committee - Courthouse Oversight

Special Committee - Jacksonville’s Neighborhood Blight

Special Committee - Metro & Urban Parks

Special Committee - Reorganization Review

Special Committee - Solid Waste
Task Force on Consolidated Government

City Council
December 10, 2013 * Mesting Videa
November 26, 2013 ¢ Mesting Videa

e Meeting Video
November 12, 2013 « Commiltee as a Whole Meeting Video - Regarding 2013-694 authorizing Amendment #12
with the Jacksonville Jaguars, LLC.




8. There may have been additional meetings that occurred outside the standing committees.
Navigate to Public Notices. Search underneath “Meetings” to check if other meetings occurred
on the topic.
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9. Pending Legislation will provide a list of all bills that are still in the legislative process. They will
be listed as “Ready for Council” or “In Committee” under Status. The Committee section will

indicate which standing committees the bill has been assigned to. The scheduled Public Hearings
will be listed under the Title section for each bill.

CITY COUNCIL BILL SEARCH

CITY of JACKSONVILLE, FL

Show bills: Introduced in last 3 weeks.

Please enter search cnitenia in any or all of the following fields: _
Bill Year: | v| Bill Number; | Type: Al v| Keyword:

{One word or

; Search Reset Search

Fast Track Economic DevelopmentLegislation
CommitteeFT = Fast Track Economic Development Legislation
Click HERE to view all Fast Track Legislation

Type/Bill#  |Title

(8] 2016-0095|0ORD-MC Amend Chapt 656 (Zenung Code), Creating New Sec
636.423 (Fencing along Public Streets & Rights.of-Ways) to
IRequire that Fence Panels be Installed such that the Finished
'Stde Faces Public Streets & R/ (Teal) (Introduced by CM
\Carter) (CPAC =5 Deny) (CPAC =6 Apv) LUZ PH - 4516,
153/16,67/16,621/16, 7.19/16, 8216, 8/16/16, 9/7/16, 92016,
110/18/16, 11/1/16, 11/15/16, 12/6/16, 1/4/17, 1/18/17, 217117,
12:22:17, 3/7/17, 321117, 414117, 4/18/17, 5/2/17, 5/16/17, 6/6/17,
16:20/17, 7/18/17, 8/1/17, 8/13/17, 9/6/17, 9/19/17, 10/3/17,
1041717, V77, 1020707, 1205717, 1/4/18, 1/17/18, 2/6/18,
221/18,3/6'18,3/20/18, 4/3/18, 4/17/18, 5/1/18 Public Heaning
[Pursuant to Chapt 166, F.S. & CR 3.601 - 2/23/16, 3/:22'16

2 e

12



10. The schedule for upcoming Council and Committee meetings can be found under Upcoming
Meetings.
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Jacksonville City Council
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Upcoming Meetings

All Events
Past Events

Calendar

Civil Rights History Marketing Subcommittee

April 24, 2018

m 10:00 a.m.

City Hall

117 W. Duval St., Suite 425

Conference Room A

Notice is hereby given that the meetings for the Civil Rights History Markeling Subcommittee are scheduled on
Tuesdays at 10:00 a.m. in Suite 425, Conference Room A, 4th Fioor, Cily Hall, St. James Bldg., 117 West Duval
Street, Jacksonville, FL 32202.

Task Force on Open Government
April 24, 2018
1:00 pm.

D CEETE s e,

13



For sitemap menu
opticns click on the
top tab

COJnet > CityCouncil > Events > Calendar
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Lean Workshop | | Council Member and Sewer
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Framework Former | Hemming Park for Commercial
Southelde Civl Rights History | ProPeries
Generating Station
Site Timeline Spedial Committee
| Subcommittee on Safe & Healthy |
| Council Mel:nber ¢ i M Neighborhoods | l
| Public Meeting - . |
| Public Meeting | Moncrief Road
| Transparency Task | D i |
| Force | 8 lve Ly Beautification
1 | Security Policy Project Committes
Council Member |
| Public Meeting |
| 2018-19 Gity Council |
| Leadership |
2 . 3 4] 5 5| T
City Council CANCELLATION | Downtown River & TRUE Commission Council Member
NCSPHS Agenda Land Use & Zoning | Waterfront il Public Meeting -
Meeting Committee - E Task TRUE Commission - | vendor Processes
City Coundil Rescheduled Public | Force Audit Commiliee
ou Hearing 2017-578
Neighbeihoods, s CANCELLATION| | Special Commitiee
Community City Council Rules | Council Member on the Polential Sale
Services, Public Committea Agenda | Public Meeting - of JEA [
E:;Im & Safety \ Meeting Theg &gummda.l [c ity Mooting !
‘ | City Council Rules | | District 8
City Council TEU | Committee City Councif Lunch & | " | |
Committee Agenda | Leam Workshop | : Hads ops Altance
Meeting | City Counal LUZ Proposed Project | |
C itlee Agenda | F, rk Former |
| City Council | Maeting Squh<ide |
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11. Committee agendas will show what action occurred at past committee meetings or what is
scheduled to occur at the next committee meeting. Committee agendas are posted on the
Friday of Council week and can be found on the City Council front page under “Council

Committee Agendas — Current Year”.
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Meeting Agendas
City Council - Current Year
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Upcoming Improvements

Chamber Automation System — will replace City of Jacksonville Bill Search. City
Council and committee, agenda, minutes, and bill search will be readily
accessible from the same page.

Vote Reporter — will allow the public to easily access Council Member vote
records

OnBase — will allow bills prior to 1999 to be accessible online. -

Granicus — will enable closed captioning on all City Council video meetings and
integrate with the International Roll Call system to allow viewers to jump to
specific sections of a video bills of interest are discussed.

Digital Public Access Channel — will allow the public to watch City Council
meetings live without the need for internet or cable.



COJ.NET SCAVENGER HUNT

Where would you find the following information on the City of Jacksonville website?

[L] Where can | complete the City Council Open Government survey?

[] My dog “Lady” is lost. How can | determine if she has been found?

[] Where can | find the meetings hosted by the Jacksonville City Council?

[] I'd like to pay my parking ticket.

[] My nonprofit agency is applying for a grant and we'd like a support letter from Mayor Curry.

[] How do I sign up to be a vendor with the City of Jacksonville?

AWARD WINNING WEBSITE DESIGN

CITY WEBSITES:

City of Littleton, Colorado (Overall Excellence) - Littletongov.org

City of Cody, WY (Attractive, clean, visual, inviting, mega menus, and photos) - cityofcody-wy.gov

City of Claremore, OK (Clean, colorful, minimal distractions, and simplistic) - claremorecity.com

James City County, VA (Photos, typography, branding, and design) - Jamescitycountyva.gov

Flagler County, FL (Large home page photos, graphics, good use of social media links) - flaglercounty.org

City of Denton, TX (Modern, unique, and colorful; mobile friendly) - cityofdenton.com

Lake County, IL (Comprehensive, usability, resources; lot of information but not overwhelming) - lakecountyil.gov
City of Olathe, KS (Layout, navigation, large images and sections, condensed, readable content) - olatheks.org

City of Santa Clarita, CA (Simple, events-driven - significant increase in use) - santa-clarita.com

OTHER WEBSITES:

Memphis International Airport (Comprehensive resource for travelers and supports strong brand identity) -
Flymephis.com

Federal Office of Child Support Enforcement (Designed with mobile users in mind; responsive with clear
navigation structure and tailored content for multiple users) - Acf.hhs.gov/css

U.S. Department of Education - You for Youth (Application of new icon’s colors, curves, and modern look) -
Y4y.ed.gov

Montgomery County Maryland Public Schools - MCPS Budget 101 (High-level of transparency and decision-
making in creating district's operating budget) - Montgomeryschoolsmd.org/budget-101/index.html

Missouri Department of Transportation (Collaboration and information hub for transparency information -
engaging and responsive) - Modot.org/road2tomorrow

Sources: National Association of Government Communicators Awards 2017 and SAVVY Award Winners

ONE CITY. ONE JACKSONVILLE.



Hamgsex, Colleen

A

om: Palka, Mary Kelli <mpalka@jacksonville.com>
Sent: Thursday, May 17, 2018 11:58 AM
To: Hampsey, Colleen
Subject: More supporting documents
Attachments: Exchange with Tia over records.pdf; Mail - _NEWS RELEASE__.pdf
Colleen,

Could you please pass this along to the Open Government Task Force?

Thanks,
Mary Kelli

Task Force members,

I had an opportunity this week to hear Mr. Phillips remarks from after | left last Thursday's meeting.
He questioned the accuracy of what | said, so | thought it might be helpful for you to see additional
details of recent examples to better understand what | was talking about.

Mr. Phillips specifically mentioned that the city provides electronic records when they exist. While that
is true sometimes, it is not always the case. And it sometimes results in higher cost estimates.

~~wiached is an eniail that describes the difficulty one of our reporters had getting information about
applicants for the Kids Hope Alliance.

She wrote about some of the difficulty in this story:
http://www.jacksonville.com/news/metro/201 7-08-23/mayor-s-plan-reform-jacksonville-s-children-s-
services-took-place-secrecy

When the reporter requested copies of all applications for the KHA CEO position, she was provided
an estimate of $170 that included making print copies. Because of the cost, she declined the records.
The reporter was able to review the applications when she requested the information from the City
Council. But basic information, including applicant and reference contact information, was redacted. |
do not know who redacted the information.

She later requested electronic copies of a narrowed list of applicants but received print copies. She
didn't have to pay for the records, which by then had already been delivered to board members.
Again, those documents included redactions of basic information we believe shouldn't have been
redacted. '

In another example, Chris Hong requested 11 months of emails containing two specific search terms.
After a few weeks of going back and forth, Chris agreed to scale the search to several months of
emails. The amended request resulted in 1,500 emails. Those emails weren't ready until Jan. 9. Chris
‘was invoiced for 4.5 hours of work at a cost of $130. We chose not to get the emails, because of the
~mizable delay, the records were no longer relevant to what was happening with that particular issue.

| am also including an emailed press release the media received at about 10 p.m. Tuesday regarding
a home invasion robbery/sexual battery case that happened at about 1:30 a.m. Sunday. The only way

1



we know about cases like these before an arrest are if the sheriff's office chooses to tell us about
them. We no longer have access to incident reports (or a police scanner) to determine what's
newsworthy ourselves. : )
I also want to repeat what | said at the meeting about the one-year delay in getting records. That was

a delay from the State Attorney's Office. Melissa Nelson brought to my attention as an example of
something she saw as a concern and said she was working to address. It sounds from Mr. Phillips'
comments last week that he believed that was a city request. | wanted to make sure it's clear that in

that case, it wasn't. We have, however, had delays of months in getting records from various local -
agencies, o

| very much appreciate your efforts to review open government issues. I'm happy to provide you with
additional facts to help you with your research, so please let me know if you have questions about
what you've heard from me or from others who appear before your panel.

Thank you,
Mary Kelli

Mary Kelli Palka

Editor

The Florida Times-Union

p: 904-359-4107

w: Jacksonville.com e: mpalka@jacksonville.com

This message may contain confidential and/or privileged information. If you are not the intended recipient or authorized to -
receive this for the intended recipient, you must not use, copy, disclose or take any action based on this message or any
information herein. If you have received this message in error, please advise the sender immediately by sending a reply e-

mail and delete this message. Thank you for your cooperation.



5/15/2018 Mail - Question

Begin forwarded message:

Ve
From: "Ford, Tia" <TiaF@coj.net>
Date: February 21, 2018 at 10:30:56 AM EST
To: Tessa Duvall <tduvall@jacksonville.com>
" Subject: Re: Question

[Quoted text hidden]

Miller, Carla <CarlaM@coj.net> Wed, Feb 21, 2018 at 11:34 AM
To: Tessa Duvall <tduvali@jacksonville.com> .

I think that if a CEO position is open, just b/c someone was on the board should not disqualify them from applying for
the job. But, as soon as they express an interest in it, they should resign from the Board.
I don’t know of any rules that would disqualify them.

OGC may have additional info on this, but | don’t have time to call them. If you want to, call Lawsikia Hodges in OGC'
and see if she sees anything on this | don’t

From: Tessa Duvall [mailto:tduvall@jacksonville.com]
Sent: Wednesday, February 21, 2018 11:03 AM
To: Miller, Carla

- Subject: Fwd: Question

[Quoted text hidden]

Duvall, Tessa <tduvall@jacksonville.com> Wed, Feb 21, 2018 at 1:51 PM
To: "Ford, Tia" <TiaF@coj.net>

Thanks, Tia. | was able to get in touch with Carla, and am awaiting-a call back from OGC.

Another question: At the KHA meeting today, Mr. Weinstein said the CEO search will be narrowed.down to about 18 or so
finalists out of the existing pool. Per the first KHA meeting in January, employee services is handling the search
process. Can you tell me who is first narrowing down that field, and what criteria will be used?

Thanks!
[Quoted text hidden]

Tessa Duvall

Enterprise reporter

The Florida Times-Union | Jacksonville.com

0: (904) 359-4697 | C: (270) 535-4379

Twitter: @TessaDuvall

TEDx 2015 | Leamning the Truth About Bad Schools

**please note the new email address: tduvall@jacksonville.com™*

“ord, Tia <TiaF@coj.net> - Wed, Feb 21, 2018 at 3:46 PM

To: "Duvall, Tessa" <tduvall@jacksonville.com>

Tessa,
https:llmail.google.conﬂmaiVul1l?ui=2&ik=1486ad783f&jsver=GAFHanshdw.en.&cbl=gmail_fe_1 80506.06_p78&view=pt&q=tiaf%40coj.netdqs=true&search=query&t



5/15/2018 Mail - Question

There are currently 89 applications for this position. The cost estimate per Employee Services to process your request e
is $170.52. '

Please advise if you'd like to proceed. Will be in touch on your additional question below.

Thanks,

Tia R. Ford

Public Information Officer

City of Jacksonville | Public Affairs Office
504.630.3404 (0)

TiaF@coj.net

From: Duvall, Tessa [mailto:tduvall@jacksonville.com]

Sent: Wednesday, February 21, 2018 1:52 PM N
To: Ford, Tia

Subject: Re: Question

[Quoted text hidden]

Duvall, Tessa <tduvall@jacksonville.com> Wed, Feb 21, 2018 at 3:47 PM
To: "Ford, Tia" <TiaF @coj.net>

Thanks. Can you please provide a breakdown of the cost estimate so | can take it to my editor? Once | have that, | can
advise on proceeding.

Tessa
{Quoted text hidden]

Ford, Tia <TiaF@coj.net> Wed, Feb 21, 2018 at 3:49 PM
To: “Duvall, Tessa" <tduvall@jacksonville.com>

Absolutely.

Tia R. Ford
Public Information Officer

City of Jacksonville | Public Affairs Office

https:/lmail.g‘oogIe.comlmaillu/1/?ui=2&ik=1486ad783f&jsver=GAFHanshdw.en.&cbl=gmail_fe_180506.06 _P7&view=pt&qg=tiaf%40coj.net&qs=true&search=query&t



> 5/15/2018 Mail - Question
904.630.3404 (0)

-~ TiaF@coj.net

From: Duvall, Tessa [mailto:tduvall@jacksonville.com)
Sent: Wednesday, February 21, 2018 3:48 PM

[Quoted text hidden]

[Quoted text hidden]

Duvall, Tessa <tduvall@jacksonville.com> Wed, Feb 21, 2018 at 4:04 PM
To: "Ford, Tia" <TiaF@coj.net>

Also, can you give me a cost estimate if | ask for resumes only vs. full applications? Thanks.
[Quoted text hidden)

Ford, Tia <TiaF@coj.net> Wed, Feb 21, 2018 at 4:16 PM
To: "Duvall, Tessa" <tduvall@jacksonville.com>

The $170.52 includes an estimate of 8 pages per application for 89 applications (.15 per page with the first 10 pages
free) at $105.30. This also includes 2.5 hours ata total cost of $65.22 for services and compilation fees. This cost is at
the Clerical Support Aide Ill rate. This staff member is the lowest paid employee in Employee Services.

7"\ 1|l have to get back to you on resumes vs. applications estimates. This late in the day, it may not be until tomorrow.
Will be in touch. '

Thanks,

Tia R. Ford

Public Information Officer

City of Jacksonville | Public Affairs Office
904.630.3404 (O)

TiaF@coj.net

From: Duvall, Tessa [mailto:tduvall@jacksonville.com]
Sent: Wednesday, February 21, 2018 4:05 PM

[Quoted text hidden}

[Quoted text hidden]

Ford, Tia <TiaF @coj.net> Thu, Feb 22, 2018 at 9:24 AM
To: "Duvall, Tessa" <tduvali@jacksonville.com>

https:llmail.google.comlmaillul1/?ui=2&ik=1486ad783f&jsver=GAFHanshdw.en.&cbI=gmail_fe_180506.06 Jﬂ&view:pt&q=tiaf%40coj.net&qs=true&search=query&t



5/15/2018 Mail - Question

Employee Services has advised that the cost estimate for the resumes is $51.29.
Thanks, J famn

Tia R. Ford
Sent from my Verizon, Samsung Galaxy

~==e-=-= Original message --------

From: "Duvall, Tessa" <tduvall@jacksonville.com>
Date: 2/21/18 4:05 PM (GMT-05:00)

To: "Ford, Tia" <TiaF@coj.net>

[Quoted text hidden]

Ford, Tia <TiaF @coj.net> Thu, Feb 22, 2018 at 11:45 AM
To: "Duvall, Tessa" <tduvall@jacksonville.com>

Good Morning Tessa,

Per your question below, | have been advised that Employee Services is working with the interim Kids Hope Alliance
CEO, Mike Weinstein, to determine the top 18 candidates. Applicants who are the highest qualified as determined by
a review of their experience will be recommended to the selection committee to move forward in the process.

I sent you the cost estimate for just the resumes this morning. Let me know how you’d like to proceed.

~
Thanks,
Tia R. Ford
Public Information Officer
City of Jacksonville | Public Affairs Office
904.630.3404 (0)
TiaF @coj.net
From: Duvall, Tessa [mailto:tduvall@jacksonville.com]
Sent: Wednesday, February 21, 2018 1:52 PM
To: Ford, Tia
Subject: Re: Question
Thanks, Tia. | was able to get in touch with Carla, and am awaiting a call back from QGC. o )
[Quoted text hidden]
[Quoted text hidden]

https:I/maiIgoogle.comlmail/ul1/?ui=2&ik=1486ad783f&jsver=GAFHaMvshdw.en.&cbl=gmaiI_fe_1 80506.06 _p78&view=pt&q=tiaf%40coj.net&qqs=true&search=query&t




5/15/2018 ' Mail - Question

Duvall, Tessa <tduvall@jacksonville.com> Wed, Feb 28, 2018 at 11:33 AM
To: "Ford, Tia" <TiaF@coj.net>

A= Hi Tia,
‘Have there been any additional applications for KHA CEO since Monday?
Also, has the candidate list been narrowed down to 18 as of yet?

Tessa
[Quoted text hidden)

Ford, Tia <TiaF@coj.net> Wed, Feb 28, 2018 at 11:39 AM
To: "Duvall, Tessa" <tduvall@jacksonville.com>

Will research and advise.

Thanks,

Tia R. Ford
Sent from my Verizon, Samsung Galaxy

----—— Original message -—--—--

From: "Duvall, Tessa" <tduvall@jacksonville.com>
Date: 2/28/18 11:34 AM (GMT-05:00)

To: "Ford, Tia" <TiaF @coj.net>

[Quoted text hidden)

Ford, Tia <TiaF@coj.net> ‘ Wed, Feb 28, 2018 at 3:37 PM
m=J0: "Duvall, Tessa" <tduvall@jacksonville.com>
Tessa,

Please see highlighted below.

Thanks,

Tia R. Ford
Public Information Officer
City of Jacksonville | Public Affairs Office
904.630.3404 (0)
TiaF@coj.net
)

From: Duvall, Tessa [mailto:tduvall@jacksonville.com]
Sent: Wednesday, February 28, 2018 11:33 AM

https:llmail.goog|e.comlmail/ul1l?ui=2&ik=14863d783f&jsver=GAFHanshdw.en.&cbl=gmail_fe_1 80506.06_p7&view=pt&q=tiaf%40coj.net&qqs=true&search=queryé&t



5/15/2018 Mail - Question

To: Ford, Tia
Subject: Re: Question

Hi Tia,

Ay
R

Have there been any additional applications for KHA CEO since Monday? Yes. -

Also, has the candidate list been narrowed down to 18 as of yet? The candidate list has been narrowed to 13.

Tessa

{Quoted text hidden)

Tessa Duvall <tduvall@jacksonville.com> Wed, Feb 28, 2018 at 3:55 PM
To: "Ford, Tia" <TiaF@coj.net>

Can | please have the list of 137
Who made that decision? When?
And who made that decision?

Sent from my iPhone
[Quoted text hidden]

Ford, Tia <TiaF@coj.net> Wed, Feb 28, 2018 at 4:02 PM
To: Tessa Duvall <tduvall@jacksonville.com>

Employee Services worked with interim Kids Hope Alliance CEQ, Mike Weinstein, to determine the top candidates. I'll
request a list and if there was an exact date when that list hit 13. 1 am not sure | understand the second “And who
made that decision?” question (highlighted). What decision...other than the top 13, am | researching?

Tia R. Ford

Public Information Officer

City of Jacksonville | Public Affairs Office
904.630.3404 (0)

TiaF@coj.net

From: Tessa Duvall [mailto:tduvall@jacksonville.com]
Sent: Wednesday, February 28, 2018 3:56 PM

https:llmaiI.google.comlmail/u/1I?ui=2&ik=14863d783f&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_1 80506.06 _p7&view=pt&q=tiaf°/o40coj.net&qs=true&seérch=query&t



5/15/2018 Mail - Question
[Quoted text hidden]

[Quoted text hidden)
~

Duvall, Tessa <tduvali@jacksonville.com> Wed, Feb 28, 2018 at 4:07 PM
To: "Ford, Tia" <TiaF@coj.net>

Sorry, | repeated myself!
Yes, | would like the list of 13 names.
Additionally, can you be specific about who in employee services worked with Weinstein? And what was the criteria used

to narrow it down to 137
[Quoted text hidden]

Ford, Tia <TiaF@coj.net> Wed, Feb 28, 2018 at 4:11 PM
To: "Duvall, Tessa" <tduvall@jacksonville.com>

Got it. This late in the day, probably won't get details by COB, but will pass along as soon as | do. Thanks!

Tia R. Ford

Public Information Officer

City of Jacksonville | Public Affairs Office
904.630.3404 (0O)

TiaF@coj.net

From: Duvall, Tessa [mailto:tduvali@jacksonville.com].
Sent: Wednesday, February 28, 2018 4.08 PM

[Quoted text hidden]

[Quoted text hidden]

Duvall, Tessa <tduvali@jacksonville.com> Wed, Feb 28, 2018 at 4:19 PM
To: "Ford, Tia" <TiaF@coj.net>

Thanks! Is it possible that Mr. Weinstein would be available for an interview on the subject by the end of the week?
[Quoted text hidden]

Ford, Tia <TiaF@coj.net> - ' . Wed, Feb 28, 2018 at 4:20 PM
To: "Duvall, Tessa" <tduvall@jacksonville.com>

Will share that request as well and let you know. Thanks!

-~

Tia R. Ford
hups://mail.google.comlmail/ul1l?ui=2&ik=1486ad783f&jsver=GAFHanshdw.en.&cbI=gmaiI_fe_180506.06 _p7&view=pt&q=tiaf%40coj.net&qs=true&search=query&t



5/15/2018 Mail - Question
Public Information Officer

City of Jacksonville | Public Affairs Office -
904.630.3404 (0)

TiaF@coj.net

From: Duvall, Tessa [mailto:tduvall@jacksonville.com]
Sent: Wednesday, February 28, 2018 4:20 PM

[Quoted text hidden]

[Quoted text hidden)

Duvall, Tessa <tduvall@jacksonville.com> Wed, Feb 28, 2018 at 6:07 PM
To: "Ford, Tia" <TiaF@coj.net> ) -

Tia.
I'd like to go ahead and request the applications and resumes of the 13 finalists. Electronic copies, please.

Thanks!
[Quoted text hidden)

Duvall, Tessa <tduvall@jacksonville.com> Thu, Mar 1, 2018 at 12:49 PM
To: "Ford, Tia" <TiaF @coj.net>

Hi Tia, . !
| wanted to confirm your receipt of this?

Additionally, | had reached out to Adam about getting any correspondence with KHA search committee members, and
learned they have already received the 13 applicants. I'd like to go ahead and get any emails these board members have
received in relation to the KHA CEO search this week. Since the attachments should include the 13 applicants and there
is no need for redaction, | would imagine this should be a very quick and easy request to fulfill. Please advise.

Thanks.
[Quoted text hidden]

Ford, Tia <TiaF @coj.net> Thu, Mar 1, 2018 at 1:14 PM
To: "Duvall, Tessa" <tduvall@jacksonville.com>

All requests have been received and shared. Will be in touch when | have more information.

Thanks,

Tia R. Ford -~

Public Information Officer

City of Jacksonville | Public Affairs Office

https://mail.google.com/mail/ul1/?ui=2&ik=14863d783f&jsver=GAFHanshdw.en.&cbl=gmail_fe_1 80506.06_p7&view=pt&q=tiaf%40coj.netdqs=true&search=query&t



5/15/2018 Mail - Question
904.630.3404 (O)

TiaF@coj.net

From: Duvall, Tessa [mailto:tduvall@jacksonville.com]
Sent: Thursday, March 01, 2018 12:50 PM .

[Quoted text hidden]

[Quoted text hidden)

Duvall, Tessa <tduvall@jacksonville.com> Thu, Mar 1, 2018 at 5:29 PM
To: "Ford, Tia" <TiaF@coj.net> :

Hi Tia,

Sorry | missed your call, but | appreciate the update. Like you noted, | want electronic copies. Since this was an online
application, that means the records exist electronically. 'm not sure why there would be any cost for employee time since
the applications and resumes have already been compiled and sent to board members for review. And, these types of
applications are not for law enforcement or other jobs considered exempt for public records law, so again, that shouldn't
be a time issue.

Thanks,

Tessa
{Quoted text hidden]

Duvall, Tessa <tduvall@jacksonville.com> Fri, Mar 2, 2018 at 10:35 AM
. To. "tiaf@coj.net" <tiaf@coj.net>
Tia,
Any update? Seeing as how they were already hand-delivered to the KHA board members on the search committee

earlier this week, | know the very request | am making has already been compiled.

Tessa

-=---—--- Forwarded message —---—-~

From: Duvall, Tessa <tduvall@jacksonville.com>
[Quoted text hidden]

[Quoted text hidden]

Ford, Tia <TiaF@coj.net> Fri, Mar 2, 2018 at 12:53 PM
To: "Duvall, Tessa" <tduvall@jacksonville.com>

Tessa,

Employee Services has advised that the requested documents will be available for you to pick up at the 630-CITY

office (1% floor Ed Ball building) after 2pm today. The administration has shared the responses below in bold per your
inquiries shared earlier this week.

7

e Date list was narrowed down to 13 candidates - February 23, 2018

https://mail.gocgle.com/mail/u/1/?ui=28&ik=1486ad783f&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06 _p7&view=pt&q=tiaf%40coj.net&qgs=true&search=queryé&t



5/15/2018 Mail - Question

e Who reviewed applications/resumes to determine the 13 candidates - The Employee Services Department has

full time staff assigned to review applications and determine eligibility of applicants. The initial application review =
was conducted by a staff member after which the manager of the recruiting function conducted a second review on

the applicants who were qualified. The Employee Services department director, Diane Moser, subsequently

worked with the interim Kids Hope Alliance CEO, Mike Weinstein, to make the final determinations on who was

going to move forward in the process.

»  Specific criteria used to determine 13 finalists. Employee Services used the following criteria (note that an
applicant may have one or more than one of the criterion and is not required to have all): executive level
experience in a non-profit, executive level experience, experience working in an organization that focuses on kids,
operations management, budget management, staff management, strategic planning, experience on or working
with a Board, and strong communications skills.

Thanks,

Tia R. Ford

Public Information Officer

City of Jacksonville | Public Affairs Office ' )
904.630.3404 (0)

TiaF@coj.net

From: Duvall, Tessa [mailto:tduvall@jacksonville.com]
Sent: Friday, March 02, 2018 10:36 AM

To: Ford, Tia

Subject: Fwd: Question

[Quoted text hidden)

_ Duvall, Tessa <tduvall@jacksonville.com> Fri, Mar 2, 2018 at 12:57 PM
To: "Ford, Tia" <TiaF@coj.net>

Tia,
Thank you so much!

Tessa
{Quoted text hidden)

https://mail.google.com/mailiu/1/?ui=28ik=1486ad783f&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06 _p7&view=pt&q=tiaf%40coj.net&qs=true&search=query&t



5/17/2018 Mail - *NEWS RELEASE**

I i

Palka, Mary Kelli <mpalka@jacksonville.com>
™ GateHouse Media

*NEWS RELEASE**

1 message

Bujeda, Melissa J. <Melissa.Bujeda@jaxsheriff.org> Tue, May 15, 2018 at 10:13 PM

May 15, 2018
NEWS RELEASE

HOME INVASION/SEXUAL BATTERY

On Sunday, May 13, 2018, around 1:30 a.m., a Home Invasion/Sexual Battery occurred at an
apartment complex near Gate Parkway and Burnt Mill Road. A female victim and her father were
inside their apartment when an unknown black male kicked in the front door and entered armed
with a handgun. The black male forced the victim and her father into a bedroom at gunpoint,
sexually battered the female victim, demanded money, and a cell phone. The suspect then fled the
apartment, and the victims called the police.

#= The victim completed a sketch of the suspect and advised he appeared to be between 56" — 5'8”,
- 170 Ibs, but his appearance was somewhat heavier. The suspect was wearing a yellow jacket
(with a two-letter logo on the upper right chest area), light blue jeans, and a white or red hat. The
suspect spoke a foreign language.

Investigative leads in the area identified the probable suspect vehicle. The vehicle was viewed
entering an apartment complex at 11:20 p.m. on Saturday, May 12, 2018, slowly without lights on
following another vehicle. The vehicle left the complex, without Ilghts on, at approximately 1:53
a.m.

Anyone who knows the identity of this suspect, or knows the whereabouts of this suspect or
vehicle is asked to please contact JSO at 904-630-0500 or email us at '
JSOCrimeTips@JaxSheriff.org. To remain anonymous and receive a possible reward up to $3,000,
please contact Crime Stoppers at 1-866-845-TIPS. :

Off' cer Mellssa Bu;eda

i

f7/ 501 E. Bay St.— Jacksonville, FL 32202

@[@ ») fl&)E

https:/lmail.google.conaiVu/OI?uI=2&ik=94f64f32a1&jsver=GAFHanshdw.en.&cbl=gmail_fe_1 80506.06_p78&view=pt&q=melissa.bujeda%40jaxsheriff.org&qgs=true




5/17/2018 Mail - **NEWS RELEASE*™

p—
0: 904-630-2133 C: 904-813-3044
5 attachments -
suspect sketch home invasion sexual battery.jpg
91K
_—
suspect.jpg
116K
vehicle 3.jpg
| 27K
vehicle 2.jpg
99K
_—

https://mail.google.com/mail/u/0/?ui=2&ik=94f64f32a1&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06_p7&view=pt&g=melissa.bujeda%40jaxsheriff.org&qs=true
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vehicle 1.jpg
76K

https://mail.google.com/mail/u/0/?ui=2&ik=04f64f32a1&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06 _p7&view=pt&g=melissa.bujeda®40jaxsheriff.org&gs=true



HamEsex, Colleen

*xom: Hampsey, Colleen
«ent: : Thursday, May 10, 2018 8:20 AM
To: Alberta Hipps; Ann-Marie Braddock; Audrey Moran; Cleve Warren; Dr. Sherry Magill;

Hank Coxe; James Overton (james.overton@outlook.com); Michael Lockamy; Phillips,
Jon; Rachael Fortune; Ron Littlepage; Sabeen Perwaiz; Ywana Allen

Subject: FW: Public records - more information

Attachments: FW_ PRR from Mr. Xex.pdf; Mail - FW_ SmartCop Records Requests.pdf

Good morning. )

| am forwarding the email below from Mary Kelli Palka, with further information regarding public records as referenced
in the May 9" Task Force on Open Government media panel.

Thank you,

6’0//&&# // ampsey

Research Assistant

Office of City Council

Research Division

117 West Duval Street, Suite 425 .
Jacksonville, FL. 32202
CHampsey(@coj.net
904.630.1498 Office
904.630.3403 Fax

)
. .om: Palka, Mary Kelli [mailto:mpalka@jacksonville.com]
Sent: Wednesday, May 09, 2018 6:40 PM
To: Hampsey, Colleen
Subject: Public records - more information

Colleen, Could you please forward this email to the Task Force members. Thank you! Mary Kelli

Task Force members,

Thank you for having me at your meeting today to talk about transparency. This email is a followup to provide
you with additional details.

Attached you will find the email exchange regarding a First Coast News request | mentioned in
today's meeting. | also attached an email exchange that shows a recent attempt by the Times-Union
to get data from the sheriff's office.

. Below are a few articles within the last few years that include examples of issues regarding open government.
This list does not represent all of the. problems we encounter or that we've written about, but it does provide
some insight you might find helpful.

fI_’Le\ase feel free to reach out if you have any additional questions. Thank you again for your time.

Mary Kelli



This was about the K1ds Hope Alliance

hitp://www.jacksonville.com/news/metro/2017-08- 23/mavor—s-plan—reform |acksonV|lle-s-ch|Idren-s-
services-took-place-secrecy

This story talked about how long it took to records from the sheriff's office:
http://www.jacksonville.com/news/metro/public-safety/2017-04-28/jacksonville-sheriff-s-office-reassigns-

sergeant-after-complaint

This is about police shooting records:
http://www.jacksonville.com/news/2017-01-14/no-further-action-behind-closed-doors

These stories were about the sheriff's office deleting public record emails:
http://www.jacksonville.com/2016-03-09/stub-433

http://www.jacksonville.com/2016-03-09/stub-434
http://www.jacksonville.com/news/crime/2016-06-16/story/sheriff-jso-now-complies-state-records-law-emails

These stories are in reference to the text messages issue with the City Council:
http://www.jacksonville.com/news/2015-09-24/story/texting-blitz-save-firefighters-demotions-violated-spirit-
intent-sunshine-law
http://www.jacksonville.com/news/metro/2015-10-07/story/newl
deepen-legal-questions-over
http://www.jacksonville.com/news/metro/2015-10-08/story/city-council-president-proposes-cellphone-ban-
during-meetings-citizens
http://www.jacksonville.com/news/metro/2015-10-22/story/general-counsel-warns-council-members-not-text-
reminds-them-criminal

-released-text-messages-city-councilman-

-~
These stories are related to the mayor's travel: ‘
http://www.jacksonville.com/metro/news/2017-11-24/political- commlttee-SDendmg-keeDs-manzdetalls-mavor-
curry-s-trips-dark
http://www.jacksonville.com/news/metro/2017-07-25/mayor-curry-top-staffer-take-trip-jaguars-owner-shad-
khan-s-jet-discuss

Here are some Sunshine related issues at JEA:
http://www.jacksonville.com/news/metro/2015-09-19/story/scripted-comments-jea-board-meeting-draw-
scrutiny-over-sunshine-law

http://www jacksonville.com/news/metro/2015-01-13/story/private-talks-led-j

ea-ce0s-43169-bonus-scrutinized

This story talked about statewide and local issues:
hitp://www.jacksonville.com/news/florida/2015-03- 15/storv/oubllc-records-somettmes costly-and-can-
take-months-receive

Mary Kelli Palka

Editor

The Florida Times-Union

p: 904-359-4107

w: Jacksonville.com e: mpalka@jacksonville.com

~
This message may contain confidential and/or privileged information. If you are not the intended recipient or authorized to
receive this for the intended recipient, you must not use, copy, disclose or take any action based on this message or any



5/9/2018 FW: PRR from Mr. Xex

2% Reply £33 Reply to all £2 Forward | (23 @3 X | @ ¥ | Close | @ Help

{3\ Attachments can contain viruses that may harm your computer. Attachments may not display correctly.

" From: Feiser, Craig Sent: Thu 5/3/2018 4:03 PM
\ To: Mousa, Sam; Hughes, Brian - Mayor's Office Chief of Staff; Oliver, Marsha; Ford, Tia
Cc: -
Subject: FW: PRR from Mr. Xex

Attachments: 0 GC-#1192538-v1-PRR_from_Alvin_Xex_2-28-18.PDF(290KB)

FYI all, this reporter below is asking for a copy of a records request made by a citizen. That request is
attached here. Martha Foote and I determined that it would be handled by JSO and they have it. I have no
problem giving this to the reporter unless you do.

Thanks.

Craig D. Feiser, Esq.

Florida Bar Board Certified — Appellate Practice
Assistant General Counsel

~=| City of Jacksonville

Office of the General Counsel

City Hall, St. James Building
117 West Duval Street, Suite 480

Jacksonville, Florida 32202

Office: 904-630-1700
Direct: 904-630-1840
Fax: 904-630-1316

cfeiser@coj.net

Due to Florida's broad public records laws, e-mail communications to and from city officials are subject to
public disclosure. This communication and any attachments thereto may be subject to the rights and
restrictions of the Electronic Communications Privacy Act, 18 U.S.C. s.s. 2510-2521 and/or protective orders
authorized by a court of competent jurisdiction.

https://mail.coj.net/public/Public%20Records/Sam%20Mousa/FW:%20PRR%20from%20Mr.%20Xex.EML?Cmd=open

View As Web Page




§/9/2018 FW: PRR from Mr. Xex

From: Head, Matt [mailto:mahead@firstcoastnews.com]
Sent: Thursday, May 03, 2018 3:58 PM

To: Feiser, Craig '

Cc: Head, Matt

Subject: FCN Public Records Request

Hey Craig,

Can I get a copy of the FOIA Request a Mr. Alvin Xex (or might be known as Mr. Alvin) as sent COJ? Matha
Foote is the Records custodian of his Request.

Thanks

Matt Head

Multimedia Journalist/Photographer/Producer
FIRST COAST NEWS

WTLV NBCI12 | WIXX ABC25

Email: mahead@firstcoastnews.com
Phone: 904.312.4118

TWITTER: @matt8272

Sent from [Phone

hitps://mail.coj.net/public/Public%20Records/Sam%20Mousa/FW:%20PRR%20from%20Mr.%20Xex.EML?Cmd=open



5/9/2018 ) Mail - FW: SmartCop Records Requests

‘ LES Palka, Mary Kelli <mpalka@jacksonville.com>
== GateHouse Media

FW: SmartCop Records Requests

1 message -

Brown, Chris M. <Chris.Brown@jaxsheriff.org> Wed, May 2, 2018 at 3:01 PM
To: "mary.palka@jacksonville.com" <mary.palka@)jacksonville.com>, "Conarck, Benjamin" <bconarck@jacksonville.com>,
Topher Sanders <Topher.Sanders@propublica.org>

Cc: PIO <pio@jaxsheriff.org>, "Cowan, Cary J." <Cary.Cowan@jaxsheriff.org>

All,

Please see below. The request to complete this customized report has not been approved. As an alternative, you can
request citations using the SmartCop search criteria itemized at the bottom of this thread. | will be on leave through
next Monday, but you can email PIO@JaxSheriff.org if you need any assistance.

Respectfully,

=~ Lieutenant Chris M. Brown
Jacksonville Sheriff's Office
Professional Oversight Unit
Public Relations & Information Unit

904.630.4182

From: Lewis, Derrick L.

Sent: Wednesday, May 02, 2018 1:55 PM
To: Brown, Chris M.

Cc: Davis, Tony R, -

Subject: RE: SmartCop Records Requests

Lt. Brown,

We will not create customized coding to satisfy this request.

_ https:/imail.google.com/mail/u/0/?ui=2&ik=94164{32a1&jsver=uln2|Vdyjuk.en.&cbl=gmail_fe_180502.07 _p5&view=pt&qg=chris.brown%40jaxsheriff.org&qs=true&searc



5/9/2018 Mail - FW: SmartCop Records Requests
Chief Derrick L. Lewis

Jacksonville Sheriff’'s Office
Chief of Support Services
Phone: (904) 630-2205

Email: Derrick.Lewis@Jaxsheriff.org

Big Brothers Big Sisters

BIGS® BLUE

Board of Directors for Big Brothers Big Sisters NEFL

Big Brother to Adrian Harrell

From: Brown, Chris M.

Sent: Wednesday, May 02, 2018 10:13 AM
To: Lewis, Derrick L.

Subject: FW: SmartCop Records Requests

Chief,

Please see the below request for 2018 pedestrian citation data, broken down by statute, race, and gender. As JSO has
no record to satisfy this request, customized code would have to be written by the Crime Analysis Unit to capture this
data and compile it this way. As such, this request needs your approval to proceed.

Thank you sir,

Lietutenant Chris M. Brown
Jacksonville Sheriff's Office
Professional Oversight Unit

Public Relations & Information Unit

https://mail.google.com/mail/u/0/?ui=2&ik=94f64f32a1&jsver=uln2|Vdyjuk.en.&cbl=gmail_fe_1 80502.07_p5&view=pt&g=chris.brown%40jaxsheriff.org&qs=true&searc



5/9/2018 Mail - FW: SmartCop Records Requests
904.630.4182

From: Palka, Mary Kelli [mailto: mpalka@;acksonvme com]

Sent: Tuesday, May 01, 2018 3:22 PM

To: Brown, Chris M.

Cc: Topher Sanders; mary.palka@jacksonville.com; Conarck, Benjamin
Subject: Re: SmartCop Records Requests

Sure. Here was the original request we chatted about yesterday:

. :‘:4?!
Can you please provide the 2018 data in this document by statute, race and gender?
http://transparency.jaxsheriff. org/Content/F:Ies/PedestrlanCltations%ZORaceGender%20201 2-
2018YTD. pdf
Mary Kelli Palka
Editor
N . .
The Florida Times-Union
p: 904-359-4107
w: Jacksonville.com e: mpalka@jacksonville.com
On Tue, May 1, 2018 at 3:16 PM, Brown, Chris M. <Chris.Brown@jaxsheriff.org> wrote:
An estimate for what information? I'm not being difficult, but | don’t know exactly what you are referring to.
From: Palka, Mary Kelli [mailto:mpalka@jacksonville.com]
Sent: Tuesday, May 01, 2018 3:10 PM
To: Brown, Chris M.
Cc: Topher Sanders; mary. palka@jacksonwlle com; Conarck, BenJamm
Subject: Re: SmartCop Records Requests
OK. You know what we're seeking. How much would it cost to get us this information? We need an estimate.
o~
Thanks,
Mary Kelii

https://mail.google.com/mail/u/0/?ui=2&ik=94164132a1&jsver=uln2IVdyjuk.en.&cbl=gmail_fe_180502.07_p58&view=pt&q=chris.brown%40jaxsheriff.org&qs=true&searc



5/9/2018 . Mail - FW: SmartCop Records Requests

Mary Kelli Palka ,A-\'

Editor
The Florida Times-Union
p: 904-359-4107

w: Jacksonville.com e: mpalka/@jacksonville.com

On Tue, May 1, 2018 at 2:42 PM, Brown, Chris M. <Chris.Brown@jaxsheriff.org> wrote:

Crime Analysis wrote customized code to create that specific report. Different code would have to be written each
time a report like that was created, depending on what was wanted in the report.

. From: Topher Sanders [mailto: Topher.Sanders@propublica.org]
Sent: Tuesday, May 01, 2018.2:34 PM
To: Brown, Chris M,
Cc: mary.palka@jacksonville.com; Conarck, Benjamin
Subject: Re: SmartCop Records Requests

Just so that we are clear, how did JSO produce the data in the pdf with the 26 statutes?

Topher Sanders
Reporter

ProPublica.org

@ReporterTopher
Office: 917-512-0267

Cell: 904-254-0393

From: Topher Sanders

Sent: Tuesday, May 1, 2018 2:27 PM

To: Brown, Chris M.

Cc: mary.palka@yjacksonville.com; Conarck, Benjamin
Subject: Re: SmartCop Records Requests

| see now that you said SmartCop doesn't allow for statute searches.

https://mail.google.com/mail/u/0/2ui=2&ik=094f64f32a1&jsver=uln2(Vdyjuk.en.&cbl=gmail_fe_180502.07_p5&view=pt&q=chris.brown%40jaxsheriff.org&qs=true&searc



5/9/2018 Mail - FW: SmartCop Records Requests

Topher Sanders
Reporter

/™ ProPublica.org

@ReporterTopher
Office: 917-512-0267

Cell: 904-254-0393

From: Topher Sanders

Sent: Tuesday, May 1, 2018 2:26:14 PM

To: Brown, Chris M.

Cc: mary.palka@jacksonville.com; Conarck, Benjamin
Subject: Re: SmartCop Records Requests

Lt. Brown,

1 don't see statute as part of the SmartCop search criteria. Is statute not something that can be searched for in SmartCop?

The report you sent us (see below) notes that the data represents 26 statutes.

=, http:/ftransparency.jaxsheriff.org/Content/Files/PedestrianCitations%20RaceGender%202012-2018YTD.pdf

Topher Sanders
Reporter

ProPublica.org

@ReporterTopher
Office: 917-512-0267

Cell: 904-254-0393

From: Brown, Chris M. <Chris.Brown@jaxsheriff.org>
Sent: Tuesday, May 1, 2018 2:16 PM

To: Topher Sanders

Cc: mary.palka@jacksonville.com; Conarck, Benjamin
Subject: SmartCop Records Requests

Topher,
-~

When Uniform Traffic Citations or Written Warnings are generated electronically using the SmartCop program, the document is
stored by JSO. The SmartCop program has a query feature that allows the Public Records Unit to search for certain criteria (see the
list of possible criteria below) and quickly get a list of the SmartCop citations/warnings that meet those search criteria. If all you

https://mail.google.com/mail/u/0/?ui=2&ik=94164f32a1&jsver=uln2iVdyjuk.en.&cbi=gmail_fe_180502.07 _p5&view=pt&qg=chris.brown%40jaxsheriff.org&gs=true&searc



5/9/2018 ' Mail - FW: SmartCop Records Requests

want is the number of SmartCop citations or warnings that meet the given criteria, a simple query can be conducted and a

screenshot can be taken of the number that is at the top of the list. If you want copies of all the citations on that list, an estimate

would be given for the amount of time needed to review, redact, and produce them. It is worth noting that while most

citations/warnings are generated using the SmartCop program, a small amount of paper citations/warnings are still issued and would /.’\
not be included in this figure.

The possible seali'ch criteria for SmartCop include:
- Date Range
- Report Number
- Report Status (Checked In, Checked Out, Approved)
- Reporting Officer
- Location (limited search: County, City, Latitude, Longitude, and how many square miles to search within)
- Person (First Name, Middle Name, Last Name, Racef Sex, Date of Birth)

- Vehicle (Year, Make, Model, Color, State, Tag Number, VIN})

Any query outside of the possible search criteria would require a programmer to write code to obtain the information and thus,
would deem the request not a Public Records Request. To explain this better, | came up with a few examples of requests with an
explanation of what the requester would receive:

- “The number of SmartCop written warnings issued in 2018.” The requestor would receive a screenshot of the number
of written warnings issued in total this year. 7—_—

- “The number of SmartCop written warnings issued to white males in 2018.” The requestor would receive a screenshot
of the number of SmartCop written warnings issued to white males this year.

- “The number of SmartCop written warnings issued for a pedestrian violation in 2018.” The SmartCop program is not
searchable by violation type or statute number so there would be no way to fill this request outside of creating a special
program to do so.

- “All written warnings issued in 2018.” The requestor would receive an estimate of the time it would take to review, . ey
redact, and produce all SmartCop and paper written warnings.

- “All written warnings issued to white males in 2018.” The requestor would receive an estimate of the time it would
take to review, redact, and produce all SmartCop written warnings issued to white males with the explanation that this
would not include paper warnings because we do not have paper warnings organized by race and/or gender.

- “All written warnings issued for pedestrian infractions in 2018.” The SmartCop program is not searchable by violation
type or statute number so there would be no way to fill this request outside of creating a special program to do so.

This should provide some guidance for you and your team when submitting records requests. Let us know if you need anything else.

Lieutenant Chris M. Brown
Jacksonville Sheriff's Office
Professional Oversight Unit

Public Relations & Information Unit

904.630.4182

https://mail.google.com/mail/u/0/?ui=2&ik=04164f32a18&jsver=uln2iVdyjuk.en.&cbl=gmail_fe_180502.07_p5&view=pt&qg=chris.brown%40jaxsheriff.org&gs=true&searc
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5/9/2018 Mail - FW: SmartCop Records Requests

This message may contain confidential and/or privileged information. If you are not the intended recipient or authorized
to receive this for the intended recipient, you must not use, copy, disclose or take any action based on this message or
any information herein. If you have received this message in error, please advise the sender immediately by sending a
reply e-mail and delete this message. Thank you for your cooperation.

This message may contain confidential and/or privileged information. If you are not the intended recipient or authorized
to receive this for the intended recipient, you must not use, copy, disclose or take any action based on this message or *
any information herein. If you have received this message in error, please advise the sender immediately by sending a
reply e-mail and delete this message. Thank you for your cooperation.

https://mail.google.com/mail/u/0/2ui=2&ik=04f64f32a1&jsver=uln2IVdyjuk.en.&cbl=gmail_fe_180502.07_p5&view=pt&g=chris.brown%40jaxsheriff.org&qs=true&searc
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Dear Friends,

Outlined in this booklet is the City of Jacksonville's budget for the 2010-11
fiscal year. It is the culmination of months of work by employees across city
government and the City Council, representing the tough financial decisions
dictated by today’s economic climate. It includes millions of dollars of savings
and cost reductions and, more than ever before, it includes the input of our
citizens who this year played an active role in the budget process.

Taking a cue from previous years’ budger sessions, this year we wanted to
make sure all interested citizens were informed about the budget process and
able to communicate their concerns to city decision makers. Thar is why we
launched the comprehensive budget website www.MyJaxBudget.com that
outlines the budget process and city revenues and expenses. We also held a
series of budget workshops throughout Jacksonville that gave attendees the
opportunity to meet with city department leaders, hear how city finances
work and prioritize the services the city provides. Additionally, City '
Council members held community meetings throughout Jacksonville where
they, too, gathered citizen input on city services and budget priorities. This
tocused and more interactive approach resulted not only in more open
communication between citizens and city leaders, but also a better budget
that reflects the needs and wants of this community.

1 am extremely pleased by the level of public involvement we had during
this year’s budget process. The path to confidence and trust starts with
transparency, and I think that engaging our community in this important
process has been a great start. Thank you to the City Council, and the city
employees and citizens who made these open budget discussions possible.

/7

ohn Peyton,
Mayor

Singerely,

OFFICE OF THE MAYOR
CITY HALL AT ST. JAMES, 117 WEST DUVAL STREET
JACKSONVILLE, FL 32202




Dear Citizens,

In September, the Jacksonville City Council voted to approve the city'’s budget
for the 2010-11 fiscal year. An unprecedented recession, unsustainable
pension obligations and health care costs and decreasing revenues combined
to make this year’s budget one of the most challenging in recent city history.
The City Council, employees across city government and our citizens faced
these challenges together and developed a budget that will serve this
community well and put Jacksonville on the path to financial stability.

1 commend the administration and the City Council for identifying approximately
$46 million in operating cost reductions and reduced employce-related
expenses in this year’s budget. [ also appreciate the citizens who took the
time to express their thoughts and concerns about the city’s budget and
services at budget workshops, town hall meetings, Finance Committee
budget hearings and City Council meetings. One of the most important
parts of this year’s budget process has been the active engagement of our
citizens, which helped ensure a budget that is transparent and in the best
interests of those we serve.

Our work to reduce the cost of operating government is not done. In the
upcoming year I will continue to revisit city departments and functions to
find further efficiencies. I will also work with the City Council, the admin-
istration and the community to ensure that our citizens’ views will again be
reflected in the budget for next year

Jack Webb
City Council President

JACKSONVILLE CITY COUNCIL
CITY HALL AT ST. JAMES, 117 WEST DUVAL STREET
JACKSONVILLE, FL 32202
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Jack Webb
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Stephen Joost,
Vice President
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District |
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District 2

Richard Clark -
District 3
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District 4

Art Shad
District 5

Dr. Johnny Gaffney
District 7

E. Denise Lee*
District 8

Warren Jones
District 9%
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District 10
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District | |

Vacant
District 12

Dick Brown
District 13

Michael Corrigan*®
District 14

Ronnie Fussell*
Group | At-Large

John R. Crescimbeni
Group 2 At-Large

Kevin Hyde*
Group 4 At-Large

Glorious J. Johnson
Group 5 At-Large

#2%Chair, Finance Committee
*Co-Chair, Finance Committee
* Finance Committee member
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FORM OF GOVERNMENT

The City of Jacksonville operates under a Strong Mayor-Council form of
government. This governmental structure is based upon distinct executive and
legislative branches that are elected independently of each other; and provides
for prescribed checks and balances, much like the federal government. In
Jacksonwville, the mayor is elected county-wide and serves as the chief executive
of the government. The legislative branch is represented by the members of
the Jacksonville City Council. There are |9 City Council members; 14 of them
elected to represent distinct, geographical districts within the county and five
who are elected at-large. Each councilmember must live within the district they
represent, and the five at-large members must live within the at-large district
they represent, even though all voters within the consolidated city/county may
participate in their election. The mayor and City Council members are elected
to four-year terms and are limited, by law, to two consecutive terms.

The mayor is responsible for the administration of the executive government,
which includes eight business units. The mayor appoints the department
directors and other senior officials, many of whom must be confirmed by the
City Council. The mayor also has veto authority over legislation passed by
the City Council.

The Jacksonville City Council enacts legislation to provide for the needs of
the city. While the mayor is required to propose a city budget each year, the
council is responsible for adopting the budget. The City Council elects from amongst
its members a president and vice president to conduct meetings and otherwise
lead the legislative branch in the performance of its duties. The City Council also
hires its own staff to evaluate bills, conduct research and maintain records for the
legislative branch. The City Council meets at 5 p.m. on the second and fourth
Tuesday of each month in its chambers on the first floor of City Hall at St. James.
Citizens are encouraged to attend and participate in meetings, and meeting
agendas may be obtained online at www.coj.net or from the City Council
secretary's office at City Hall, Suite 430, on the Friday before a meeting.

Mayor John Peyron discusses General Services District Revenues at a community budget workshop.
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BUDGET TRANSPARENCY

Each year, the City of Jacksonville must have in place a balanced budget that
provides essential services and meets the needs of the community. Integral to
creating this budget is seeking input from the people it will serve — Jacksonville’s
citizens. To ensure that all interested residents are adequately educated and
informed about the budget, city leaders put in place two new tools.

One of those tools is the comprehensive website www.MyJaxBudget.com,
designed to help citizens find the information needed to contribute to the budget
conversation. Dedicated solely to the budget process, this site offers visitors
information about city revenues and expenses. It also contains descriptions of
internal and external services that city departments and divisions provide and
how much it costs to provide them.

In the spring, the city also held a series of eight community budget workshops
facilitated by the Jacksonville Community Council, Inc. At the workshops,
attendees were divided into different discussion groups to explore the
functions and budgets of the Planning and Development, Fire and Rescue, Public
Works, Recreation and Community Services, Housing and Neighborhoods and
Environmental and Compliance departments and the Jacksonville Public Library,
the Jacksonville Children’s Commission, the Jacksonville Sheriff’s Office and the
Jacksonville Economic Development Commission. Each group had the opportu-
nity to speak with a representative from each department in great detail about
the services offered and provide feedback. The information collected at each
budget workshop was compiled into a report that was presented to the mayor
and other city leaders and posted on the budget website.

City Council members also held town hall meetings throughout Jacksonville
to solicit further citizen input about city services and spending. Additionally,
there were opportunities for residents to express their thoughts and concerns
about the city’s budget and services at Finance Committee budget hearings and
the full City Council meetings.

This year, city leaders placed a greater emphasis on transparency from very
early on in the budget process. In doing so, they were able to engage a broad
number of citizens and solicit their input during every step of that process.

- Through informed citizen participation, elected leaders were able to develop
the budget for the 2010-11 fiscal year with a better understanding of how
citizens prioritize city services and spending, in the end moving the city toward
a more stable and prosperous future.

OF ACKSONVILLE



BUDGETARY PROCESS

City departments and independent authorities submit budget requests to the
city’s Budget Division. After the departments and authorities work with the
budget staff on each plan, the proposals are formally presented to the Mayor’s
Budget Review Committee, or MBRC.

The mayor, working with the MBRC, drafts the final budget and presents it to
the City Council at its first meeting in July. The mayor shall submit the annual
budget proposal for the general government to the City Council by filing a copy
with legislative services no later than July 15, unless the City Council by
resolution fixes another date. The budget is referred to the council’s finance
committee, which conducts hearings on the proposed budget. Department heads,
division chiefs and independent authority representatives discuss their plans
with the finance committee. The finance committee, working with the council
auditor and staff, may amend the proposed budget prior to its review before the
full City Council. The City Council holds two public hearings on the proposed
budget, as amended, before its adoption. Citizens are invited to share their input
during both Finance Committee and full City Counci meetings.

In accordance with the law, the final budget must be approved prior to
October I, the first day of the city's fiscal year. Typically, the City Council votes
on the budget during its last meeting in September, which falls on the fourth
Tuesday of the month.

' ieriff's Office

iy of Jacksonville emplayees and facksonville residents take part in a community workshop.



"FISCAL YEAR 2010-2011 BUDGET CALENDAR

January

February

March

March/April

April

April/May

May |

May/June

June |

June

July |

July

July/August

August

September

October |

Departments submit Capital Improvement Plan (CIP) forms
with priority rankings.

CIP submissions are reviewed and prioritized.

Information Techology Plan (ITP) Committee prepares
priority list of IT projects.

Departments prepare and submit departmental budget
requests to the Budget Office.

CIP and ITP are reviewed and recommended by MBRC.

Departmental budget review meetings are held with the
Budget Office.

Tentative proposed budget is submitted to City Council.

The Mayor’s Budget Review Committee reviews
departmental budgets.

Preliminary estimates of taxable value are received from
the Property Appraiser.

The mayor reviews MBRC approved budget and makes
final budget decisions.

Certifications of taxable value are received from the
Property Appraiser.

The mayor's proposed budget is presented to the
City Council.

City Council adopts maximum proposed millage for
Truth in Millage (TRIM) notice.

The Council Finance Committee and other standing
committees review the proposed budget.

Two public hearings are held on both the proposed millage
and the proposed budget at regular City Council meetings.
After the final public hearing, the millage levy ordinances
and the budget ordinance, as amended, are adopted by the
City Council. Both ordinances are then signed by the mayor.

The new fiscal year begins.

CITY OF JACKSONVILLE



2010-2011 BUDGET HIGHLIGHTS

° The recession has had a significantly
negative impact on the city’s revenues.
This includes a drop in the city’s
property tax base of 7 percent, or
$3.7 billion, on a year-over-year basis.
In addition, state sales tax distributions
- are projected to be down 3 percent
from fiscal year 2010 and down 19
percent from fiscal year 2006.

* To partially offset the decline in
revenues and allow the city to continue
to fund government services, the
city increased the millage rate from
9.2727 to 10.0353, which is below
the rolled back rate of 10.1193 mills.
A rolled back rate is defined as the
millage rate that would generate the
same amount of property tax revenue
from one year to the next from
properties that were on the tax roll
in the previous year. This means that
while, on the whole, property values
declined, the impact to individual
property owners varied. The change
in the assessed value of the property
determined whether there was an
increase or a decrease, as well as the
size of the increase or decrease. For
the owner of a home with an assessed
value of $95,000, assuming no change
in the assessed value from the previous
year, the increase in property taxes
would be about $72. Approximately 57
percent of the properties in Jacksonville
saw an increase in their ad valorem
taxes, while 37 percent of properties
saw a decrease in their ad valorem
taxes. The remaining 6 percent of
properties paid the same amount in
property taxes as a year ago.

* A total of $46 million in expenses
were cut from the general fund during
the budget process. The savings include
$20 million from reductions in salary

Nt

and benefit costs (including $5.6
million from eliminated positions) and
$26 million in departmental and
non-departmental operating cost
savings from a variety of sources.
Also included in these savings are
reductions of 66 percent in training
costs, 56 percent in travel costs and
$3.8 million in information technology
operating costs. In total, all but two
departments within the city’s general
fund experienced a reduction in their
total budget from fiscal year 2010 to
fiscal year 201 1. Public Works’ budget
had an increase of 0.2 percent, mainly
due to an increase in utility costs.
The Supervisor of Elections had an
increase in its budget due to the
three scheduled elections in fiscal
year 2011 compared to the one
election in fiscal year 2010.

*The Jacksonville Journey will
commence its third year of
operations in fiscal year 2010-11.
This program, conceived by a panel
of nearly 150 community leaders,
provides more than $10 million
toward keeping children safe and
involved in positive activities and
includes expanded early literacy
programs, supervised after-school
guidance and recreational programs
and expanded activities during the
summer. |t also funds programs for
juvenile crime prevention as well as
programs that will help ex-offenders
transition to being productive citizens.

°The budget also eliminates 102
non-public safety positions in fiscal
year 201 1. Since fiscal year 2006, a
total of 732 non-public safety positions
have been eliminated, a reduction of
18.4 percent of all non-public safety
positions.

GET IN BRIEF 20102011 9
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NET CITY BUDGET

Interfund transfers and the cost of services provided by one division
to another division of government, called internal service costs, can overstate
the true overall cost of providing services in the budget. Transfers are dollars
in the budget that are moved from one fund to another fund. This movement
of dollars between funds does not reflect any additional spending on programs
or projects, but the total budget figures would count these as expenditures
within both of these funds, resulting in a degree of double counting. The graph
on this page and the comparative budget summary on the following pages are
presented on a net basis and present a truer picture of the actual size of
Jacksonville’s budget by adjusting for those items which are double counted.

As shown below, the net budget of the city has increased from $970.1 million
in fiscal year 2002 to $1.710 billion for fiscal year 2011. However, adjusting
for inflation during the period, the fiscal year 'l | budget would be equivalent to
a budget in fiscal year 2002 of $1.388 billion. When also taking into account
the population growth during the same period, the fiscal year 201 | budget is
equivalent to a budget of $1.200 billion in fiscal year 2002.

NET CITY BUDGET
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1,600

1,400-

1,200

1,000
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FISCAL YEAR

“ NET BUDGET ® ADJUSTED FOR INFLATION # ADJUSTED FOR INFLATION AND POPULATION
ACKSONWVILLE
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NET CITY BUDGET SUMMARY FOR THE

2010-2011 FISCAL YEAR (excluding fund-to-fund transfers)

2010-2011 % of Total

Budget Budget

General Fund 914,481,127 53.46
Capital Project Fund 147,321,636 8.61
Special Revenue Funds 353,449,763 20.66
Enterprise Funds 192,698,922 11.27
Internal Service Funds 90,979,055 5.32
General Trust and Agency Funds 950,816 0.06
Component Unit 10,623,470 0.6-2
Total City of Jacksonville $ 1,710,504,789 100

Residents and city employees participate in discussion groups at the city’s budget workshop.



GENERAL FUND REVENUES

by Category

Misc. Revenue 2.4%

Other Taxes 18%

Licenses & Permits 0.8%
Fines & Forfeitures 0.3%

Property Taxes 49%

Other Sources 0.6%

Intergovernmental
Revenue 22.8%

Charges for Services 6.0%

General Fund - GSD FY 2011 Percent
Revenues Adopted of Total
Property Taxes 485,533,272 49%
Other Taxes 178,234,512 18%
Licenses & Permits 7,775,760 0.8%
Intergovernmental Revenue 225,975,620 22.8%
Other Sources 6,102,689 0.6%
Charges for Services 59,241,942 6.0%
Fines & Forfeitures 3,329,800 0.3%
Miscellaneous Revenue 24,172,243 2.4%

990,365,838 100.0%

For more detdiled information about general fund revenues,
please see the Annual Budget Book for fiscal year 201 1.



GENERAL FUND EXPENDITURES
by Category

Public Safety 52.7%

General
Physical Environment 1.2% Government
Economic Environment 8.8%

1.1%

Human Services

6.5%

Other Disbursements

19.6% " Culture and Recreation

6.2%

Transportation

4.0%

General Fund - GSD FY 2011 Percent
Expenditures Adopted of Total
General Government 86,743,882 8.8%
Public Safety 521,669,306 52.7%
Physical Environment 12,163,843 1.2%
Transportation 39,686,555 4.0%
Human Services 64,225,103 6.5%
Culture and Recreation 61,161,368 6.2%
Economic Environment 10,610,230 1.1%
Other Disbursements 194,105,551 19.6%
990,365,838 100.0%

For more detailed information about generadl fund revenues,
please see the Annual Budget Book for fiscal year 201 1.
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GENERAL FUND
GENERAL SERVICES DISTRICT

The General Fund - General Services District (GSD) represents the majority
of the city’s budget and includes most basic municipal services and those which are
not required to be accounted for in another fund. Aside from special revenue funds
and trust funds, which have been established to account for revenue which is
restricted to special uses, virtually all of the city’s revenue from taxes, licenses, state-
shared revenue distributions and charges for municipal services are accounted for in
the General Fund. Revenue streams in the General Fund may have some limitations
imposed on them, however most may be appropriated for any lawful purpose.

General Fund Budget - GSD Budget

1000

200
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ARS

DOLL

[ONS OF

MILL

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
FISCAL YEAR
B GENERAL FUND BUDGET
ADJUSTED FOR INFLATION AND POPULATION

CITY OF JACKSONVILLE



PUBLIC SAFETY VERSUS NON-PUBLIC SAFETY STAFFING

(Full time equivalents)

Fiscal Year

2002
2003
2004
2005
2006
2007
2008

2009
2010
2011

Public Safety Non-Public Safety Total

8,084
8,351
8,568
8,862
8,814
8,599
8,585
8,646
8,694

8,598

(Part time employee hours are converted to a Full Time Equivalent by taking the total
number of hours and dividing by 2,080.This number is then added to the total authorized
positions for a Full Time Equivalent count.)

NUMBER OF FULL TIME EQUIVALENTS

6,000

5,000

2,000

4,000

3,000~

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
FISCAL YEAR
i PUBLIC SAFETY NON-PUBLIC SAFETY
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' MILLAGE RATETAXING AUTHORITY

AD VALOREM TAXES
2010 Real Estate Tax - Duval County, City of Jacksonville

Ad valorem (property) taxes are levied against real estate and certain personal,
non-real estate property held for commercial or investment purposes. Properties
are appraised at market value, which for 2010 will be the same as the assessed
value for non-homesteaded properties. For homesteaded properties, the assessed
value is often different from the market value since assessed value is limited to a
maximum 3 percent grthh each year. In addition, tax exemptions can lower a
property's value for tax purposes. These exemptions are subtracted from the
assessed value to determine the taxable value of the property..

Florida Statute 196.031(1)(a) provides a homestead exemption to permanent
residents of the county and excludes the first $25,000 of appraised value. Florida
Statute 196.031(1)(b) provides an additional $25,000 homestead exemption for
properties with an assessed value of greater than $50,000 and up to $75,000 for
non-school levies. The notice of ad valorem taxes that is mailed to property
owners of record in Duval County incorporates a millage rate made up of six
components. Millage is an expression of the tax rate in dollars per thousand
dollars of taxable value levied (one mill equals $1 per $1,000 of taxable value).

‘The components of the 2010 ad valorem tax bill are as follows:

10.0353 Represents the operating millage levied by the consolidated
County/City of Jacksonville and goes toward providing basic
services such as public safety, streets and drainage and recreation

5.3460 Represents the local effort required of the Duval County School
Board by the state

2.4980 Is made up of discretionary millage of 0.748 and 1.750 mills
for district local capital improvement of the Duval County
School Board

0.0345 Levy by the Florida Inland Navigation District

0.4158 Millage levied by the St. Johns River Water Management District
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AD VALOREM TAXES

TAXING

COUNTY

SCHOOL SL

SCHOOL LB

FL INLAND

MILLAGE  TAXES

AUTHORITY RATE

10.0353

5.3460

2.4980

0.0345

WATER MGT  0.4158

LEVIED

619.48
463.66
216.65

2.13

25.67

TOTALS

18.3296 1,327.59

SAMPLE AD VALOREM TAX ASSESMENT

JUST (MARKET) VALUE $133,000

TAXABLE VALUE CALCULATION

ASSESSED VALUE: $111,730
EXEMPT VALUE: :$50,000
TYPE: HX

TAXABLE VALUE: $61,730

SCHOOL TAXABLE VALUE: $86,730

Tax notices are mailed by the Property Appraiser on November |.

HISTORICAL MILLAGE RATES (last 10 fiscal years)
Other

Fiscal Year

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

School Board

City Total

19.7400
19.6047

193913

18.5755

18.1825

16.6894

16.4954
17.3050

18.3296




JACKSONVILLE FACTS

Duval County Population . ............ ... o i 900,518
City of Jacksonville Population ............. .. .. .. . .. . ... 855,067
City Area ... ..o 840.1 square miles
WebAddress ... e www.coj.net
FINANCIAL INFORMATION  FY 2009 FY 2010 FY 2011
General Fund Budget 1,051,018,768  1,061,159,418  1,072,007,469
Net General Fund Budget 878,515,337 891,099,587 914,481,127
Total City Budget 2,003,013,140  2,053,619,136  2,072,111,887
Total Net City Budget* 1,635,803,615 1,679,375,1818 1,710,504,789
Ad Valorem Taxes (GSD) 474,660,310 490,818,314 506,689,525
City Employees

Other 5,048 5,093 5,001

Police Officers 1,713 1,714 1,718

Fire and Rescue 1,258 1,255 1,240
Total Number City Employees 8,019 8,062 7,959
Millage Rate

Operations 8.4841 9.2727 10.0353

Debt Service 0.0 0.0 0.0

Total : 8.4841 9.2727 10.0353

*Includes Miscellaneous Federal Programs

CENSUS INFORMATION

Year Jacksonville Duval County Jacksonville SMSA*
1900 28,429 39,733 64,187
1910 57,699 75,163 105,012
1920 92,588 113,540 143,562
1930 129,549 155,503 190,413
1940 173,065 210,143 247,449
1950 204,517 304,029 356,161
1960 201,030 455,411 522,169
1970 504,265 528,865 612,585
1980 540,920 571,003 722,252
1990 635,230 672,971 906,725
2000 735,617 778,879 1,100,491

*The Jacksonville SMSA (Standard Metropolitan Statistical Area), includes Clay, Duval, Nassau, and
St. Johns Counties; for comparative purposes, prior years' history has been correspondingly restated.

**Reflects consolidation in 1968.



FACILITIES INFORMATION
PRIME OSBORN CONVENTION CENTER:

Convention Center .. ... ...t 265,000 sq. ft.

EXRIDIE PARHE . o o 5 s 5 o im  cmem 5 50485 6 6 080 6 5 b 6 2 il § 6 o B omec 78,500 sq. ft.

BallPOOIN & s ss ww o oo 95 6w i s w5 9% o 6 500 5 8 200 ¥ 8 00 3 3 96 10,000 sq. ft.

pand LobDY . ossswarsmus nmss om ns e o 5 998 6 § 00 § 3590 § 95E 5 10,000 sq. ft.

Courtyard ... ... 11,000 sq. ft.
TIMES UNION CENTER FOR THE PERFORMING ARTS

PIoran THemET o ss s s s v b I am £ s Ba RS B0 5 SR04 5 0l B 5w b § i 3,000 seats

Jacoby Coneert Hall ..cuvsnerssonmessnmeswmas ey s ee s s 1,800 seats

NEETY BEREREETE soc: = » s = = o & i 5 s 0 it 6 5 it @ & o 0 © 200 51 5 frgs s 4 e 3 600 seats
JACKSONVILLE VETERANS MEMORIAL ARENA

2 T R I I I LT 14,300 seats
BASEBALL GROUNDS AT JACKSONVILLE

Seating Capacity . ... 10,000 seats
EVERBANK FIELD

Football Searing Capaeity cswusimissmissaesmbssmesamasss 76,767 seats

Football Seating Capacity (with temporary seating) .......... 82,209 seats

Concert SOtRE CaPACIY . oovwom e mm oo samysmwss owpas 60,300 seats




COMPARATIVE MILLAGE RATES

Jacksonville Orlando Tampa St. Petersburg Miami
Millage S |
el 100353 56500 57326 59125 7.6740
Operafing-Couniy | 44347 57407 | 48730 = 54975
Debt Senvice-City 8 . | 0os04 B oo
Debs Service-Couny - e : 0.4450
Library 03748 05583 B o
Rescue - B ;
Transi . 04682 05601 -
Childrer's Services [ . 05000 07915 0.5000
Planning - - 0.0125 0.0894
Port Authority s 0.1900 = e
Subtotal-Local 104595 132502 12.7328  15.3900
FLND. = - B o
School Distict 78940 75920 83400 82490
Waler Mgt. Distric 04158 06070 04370 05346
TOTAL 18.3 187693  21.4492  21.7098  24.2081
COMPARATIV
Sales Tax 7.0% ' 7.0%
G Tix 5006 $006
Garbage Fee $22 $32
(Monthly
Electric $124 $93
(1,000 Kwh
Monthly)
Water/Sewer $66 $77
!(3\ ,c())r?ﬁg)ly?cllons
Impact Fees $18,688 $4,932 $2,418

These are comparative millage rates, taxes and fees paid by residents of
the cities shown above each column.

$7,055



GLOSSARY OF TERMS

AD VALOREM TAX REVENUE. Revenue
generated by placing a tax on the value of
real, personal and centrally assessed property
that is subject to taxation, as defined by
Florida Statutes.

ANNUAL BUDGET ORDINANCE. The
ordinance that appropriates funds and adopts
operating budgets for the general government
and its independent agencies for the fiscal
year beginning October 1.

BUDGET. A fiscal plan of operation that con-
sists of proposed expenditures and revenues,
specific authorizations and restrictions, as

appropriate, and the prior, current and proposed
fiscal plan. The budget quantifies executive and
legislative objectives and measures performance.

CAPITAL IMPROVEMENT PROGRAM (CIP).
A five-year program adopted annually that is
used to plan and control capital improvements
and major capital outlay projects (those esti-
mated to cost $100,000 or more and have
useful lives of at least 10 years) for the city and
its independent authorities. It outlines each
project's recommended and approved priori-
ties, financing sources, planning and construc-
tion horizons and projected costs. The CIP is
adopted by a separate ordinance and is pub-
lished separately from the annual budget.

CAPITAL PROJECTS FUND. A fund used to
acquire or construct major capital facilities
that are not financed by proprietary funds,
special assessment funds or similar trust funds.

COMPONENT UNIT. A legally separate
organization for which elected officials for
the primary government are financially
accountable. It can also be another organiza-
tion that has such a significant relationship
with primary government that exluding it
would cause the reporting entity’s financial
statements to be misleading or incorrect.

ENTERPRISE FUND. A fund used to provide
services to the general public, the costs of
which will be recovered primarily through
user charges. Enterprise funds may also be
used for activities where revenues and
expenses must be periodically determined for
capital maintenance, management control or
other public policy purposes.

FISCALYEAR. The period applicable to the
annual operating budget. The city's standard
fiscal year runs from October | through
September 30.

FUND. A fiscal and accounting entity that is
comprised of a self-balancing set of accounts
that reflect all assets, liabilities, equity, revenue
and expenditures necessary to disclose finan-
cial position and the results of operations.

GENERAL FUND. The fund used to account
for both general government activities and
those activities not required to be accounted
for in another fund.

GENERAL SERVICES DISTRICT (GSD).
This is a subfund within the General Fund
that accounts for consolidated City of
Jacksonville governmental services.

INTERGOVERNMENTAL REVENUE.
Revenue received from other governments in
the form of grants, entitlements or shared
revenues. This revenue does not include
charges for services.

INTERNAL SERVICE FUND. A fund used for
financing goods or services provided by one
city department to another city department
or agency, or to other governments on a
reimbursable basis.

INFORMATION TECHNOLOGY PLAN (ITP).
A five-year technology spending/funding strategy.

MAYOR'’S BUDGET REVIEW COMMITTEE
(MBRC). A standing executive committee
that is comprised of eight voting members
made up of the Chief Administrative Officer,
Deputy Chief Administrative Officer; Chief
Financial Officer and Finance and Administrative
Aides to the Mayor.

SPECIAL REVENUE FUND. A fund for the
proceeds of specific revenue sources, other
than special assessments, expendable trusts
or capital projects, that can only be spent for
specified purposes.

TRUTH IN MILLAGE (TRIM). A notice
required by Florida Statute that clearly states
the exact millage that will be charged to prop-
erty owners by each unit of the government
for the coming year.

For the complete glossary please, see the Annual Budget Book for fiscal year 2011.

BUDGET

IN BRIEF
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Where F]:)r‘ida Begins.

DEPARTMENT OF FINANCE

117 WEST DUVAL STREET, SUITE 325

JACKSONVILLE, FL 32202

WWW.COJ.NET
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NOVUS Overview

INSIGHT

As a wholly owned subsidiary of the 501(c)(3) Connecticut Center for Advanced
Technology (CCAT), Novus Insight specializes in serving nonprofit, municipal, and
education client's technology needs. For 8 years, Novus Insight has served over
one hundred fifty organizations and institutions as a “go-to” resource for
technology.

QOur services include:
¢ infrastructure strategy and planning
* hardware deployment and support
* network design and support
e security assessments and monitoring
*  backup/disaster recovery
* virtual infrastructure installation and management
* cloud migration and management
+ server collocation/hosting
* custom application and web development

IARY OF CONNECTICUT CENT Y,INC. /  NOVUSINSIGHT.CO}




NOVUS Select Clients & Key Projects

INSIGHT
Clients we serve:

* City of Bridgeport
~*  Hartford Public Library/City of Hartford
*  United Way (Northeastern and Central, New Haven, Waterbury, Northeast
Florida)
*  Capitol Region Council of Governments
*  Western Connecticut Council of Governments
*  Fairfield County Community Foundation
e Jessie Ball duPont Center/Fund
and many more

Key Projects:

* CT Municipal Cloud

e CT Municipal Salary Survey

* (T Statewide Electronic Document Management System
« Altrulink Open Source Universal Intake Platform
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NOVUS  constituent Expectations

INSIGHT

» Citizens are accustomed to streamlined web experiences, like that of E-commerce and social
media.

* They expect the same level of accessibility, responsiveness and transparency from municipal
government websites

* Most municipal websites leave citizens confused and frustrated

* Since citizens don’t have the option of choosing another provider, as they would with a retailer,
their frustration with online resources translates into a phone call or in person visit to city hall.

NOVUS INSIGHT, INC. | A SUBSIDIARY OF CONNECTICUT CENTER FOR ADVANCED TECHNOLOGY, INC. NOVUSINSIGHT.COM
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NOVUS Design Considerations

INSIGHT

* E-Commerce sites analyze interactions and adapt design to increase engagement

» Government sites are often designed to deliver services based on the needs of the
department/agency.

* Design needs to be customer centric

* It is a heavy lift to design a customer centric web presence when so many different services are
offered to many different parties

NOVUS INSIGHT, INC. | A SUBSIDIARY OF CONNECTICUT CENTER FOR ADVANCED TECHNOLOGY,INC. /  NOVUSINSIGHT.COM
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NOVUS  Where does the journey begin?

INSIGHT

GOJggIe jacksonville trash pick up a!f Q

All Maps News Shopping Images More Settings Tools

About 522,000 results {0.54 seconds)

COJ.net - Garbage, Recycling & Yard Waste FAQs
www.coj.net/departments/public-works/solid-waste/faqs «

Jump to Why did you discontinue alley collection service? - Residents who previously used alleys must
place all waste (garbage, yard waste and recycling) curbside. Curbside collection service standards. To
request collection service or report a problem with collection, please call (904) 630-CITY (2489) or visit
630-CITY online.

How do | discard building ... - Where do | discard my ... - How can | get waste ...

~ NOVUS INSIGHT, INC. | ASUBSIDIARY OF CONNECTICUT CENTER FOR ADV INOLOGY,INC. /  NOVUSINSIGHT.COM




NOVUS  where does the journey begin?

INSIGHT

Gowgle boston trash pick up $ Q

All News Maps Shopping Images More Settings Tools

About 828,000 results (0.46 seconds)

Trash Day schedule | Boston.gov

https://www.boston.gov/trash-day-schedule ~

With our free Trash Day app you can view a calendar for your home's collection dates, set reminders,
and get notifications of schedule changes. You can also ...

NOVUS INSIGHT, INC. | ASUBSIDIARY OF CONNECTICUT CENTER FOR ADVANCED T_ECHNOLOGY, INC. NOVUSINSIGHT.COM :




N@VU] S | Consolidated Journeys

INSIGHT

MyLouisville

Enter an address to get started.

Select from the dropdown to
continue.

% 123 Main St

S INSIGHT, INC. | ASUBSI

Enter your address and MyLouisville will find nearby city services in the following
categories...

Sanitation Emergency Political ﬁ General
© Services Services Info Location Info

Find your garbage, recycling, yard waste and junk set-out dates. Sign up for junk set out and street
sweeping reminders by email and text!

ENTER FOR ADVANCED TECHN



NOVUS

INSIGHT

MyLouisville

Enter an address to get started.

Select from the dropdown to
continue.

) 910 GEIGER ST

i Sanitation
© Services

Garbage Day: TUESDAY
Recycle Day: FRIDAY
Yard Waste Day: FRIDAY
Junk Set-Out Period:

. Jun15,2018 to Jun 17,2018
¢ Oct19,2018t0 Oct 21,2018

Junk Pickup Reminders - Recycle

. Coach
| Street Sweeping
| Street Sweeping Area: 10

Street Sweeping Route : 07

Street Sweeping Reminders

Consolidated Journeys

Emergency

Services
Fire District: Louisvilie Fire
District 2
Police: Louisville Metro Police
Department
First Division
Beat 4

NOVUS INSIGHT, INC. | A SUBSIDIARY OF CONNECTICUT CENTER FOR ADVANCED TECHNOLOGY, INC.

General Location
Info

Council Member District: Metro  Zip Code: 40206

City: LOUISVILLE
Neighborhood: BUTCHERTOWN

NOVUSINSIGHT.COM
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N&:)VUS Journey Mapping

SIGHT

* Create a map of the journey from the citizen’s perspective.
* Use data from 3™ party sources- 211, Chamber, Visit Jax, etc.

For example, what does the journey of a new Jacksonville resident
look like?

Or

What is the journey of an entrepreneur looking to establish a
business presence?

'NOVUS INSIGHT, INC. | A SUBSIDIARY OF

C NOVUSINSIGHT.COM
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NOVUS | Open Data Portals

SIGHT

* Open data portals provide policy makers, researchers, citizens and data
enthusiasts with organized access to large amounts of city data.

* Open data portals provide the opportunity for community insight and
collaboration.

* Policy makers have the ability to independently research and obtain detail without
the administrative overhead and inefficiency associated with paper or even pdf
records.

» Data should be accessible and importable into Excel or other data
correlation/visualization software.

» Open government portals can increase accessibility, transparency and efficiency,
especially when dealing with FolA requests.

OLOGY,INC. /  NOVUSINSIGHT.COM



NOVUS ~ Open Government Portal Examples

INSIG

« data.boston.gov
* spending.data.boston.gov

* data.cityofchicago.org

* opendata.lasvegasnevada.gov

* sandiego.nextrequest.com

NOVUS INSIGHT, INC. | ASUBSIDIARY O CUT CENTER FOR ADVANCED TECHNOLOGY, INC. OVUSINSIGHT.COM
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NQYGHS Contact information

Greg Bugbee, CISSP

Chief Technology Officer
Novus Insight, Inc.

P: 860.282.4200 x704

C: 860.519.8493

E: gbugbee@novusinsight.com

N ~ NOVUSINSIGHT.COM

NOVUS INSIGHT, INC. | A SUBSIDIARY OF CONNECTICUT CENTER FOR ADVANCED TECHNOLOGY, INC.  /




N O\/U S References

INSIGHT

http://opendatahandbook.org/solutions/en/Establish-Portal/

McKinsey Center for Government report Putting Citizens First: How to improve citizens’
experience and satisfaction with government services
https://www.mckinsey.com/industries/public-sector/our-insights/how-us-state-governments-
can-improve-customer-service

https://www.mckinsey.com/industries/public-sector/our-insights/implementing-a-citizen-centric-
approach-to-delivering-government-services

http://blog.visioninternet.com/why-is-usability-important-for-local-government-websites

https://www.govloop.com/digital-services-can-optimize-constituent-experience-2/

* NOVUSINSIGHT, INC. | ASUBSIDIARY OF CONNECTICUT CENTER FOR ADVANCED TECHNOLOGY, INC. /  NOVUSINSIGHT.COM




Media Inquiries

Date:

Time:

Name:

Publication/Station:

Phone:

Fax:

Reason for call/email:

Specific questions & background information:

Deadline:

Action:

Results:




" CARE NUMBERS ON CITIZEN PUBLIC RECORD REQUESTS

From 10/1/2016 to 9/30/2017

Issue Received Closed Canceled
Public Records 1290 1245 57
Request
Public Records - 237 233 4
Request — Copy of
CARE Issue ,
630CITY - Total 1527 1478 61
PRR

From 10/1/2017 to 5/10/2018

Issue Received Closed Canceled
Public Records 702 642 28
Request
Public Records 143 141 1
Request — Copy of
CARE Issue
630CITY - Total 845 783 29
PRR

Data supplied by: Monica Cichowlas, Customer Service Manager City of
Jacksonville Customer Service Center, through Carla Miller Director, ECO Ethics,
Compliance and Oversight




Hamesex, Colleen :

~“Srom: Foote, Martha <MFoote@coj.net>
sent: Thursday, May 24, 2018 11:18 AM
To: Oliver, Marsha; Feiser, Craig; Mousa, Sam
Cc: Cichowlas, Monica; Russell, Marlene; Elsbury, Jordan; Hampsey, Colleen; Seetram, Donna
Subject: RE: Open Government Meeting

Martha Foote

Public Records Requests

City of Jacksonville | Customer Service Center
214 N. Hogan Street Suite 1180

Jacksonwville, FL 32202

(904) 630-7678

630CITY.coj.net

ONE CITY. ONE JACKSONVILLE.

Please note that under Florida’s very broad public records law, communications to and from City of Jacksonville officials
are subject to public disclosure.

In response to your questions, | have prepared and replied with answers to all but one.

here were several follow-up questions that we were unable to answer, and are subsequently sharing with you for
responses. Please see below and advise Colleen.

The attached chart was provided to the Committee by Carla Miller, prompting several questions.
***A review of the information | have already provided is included first***

*What does Public Records Request - Copy of CARE issue mean? Our CARE system (Citizen Active Response Effort) is the
program into which we enter all Public Records Requests. In this system the issues are numbered and tracked. Often,
the actual PRR from a requestor is a request for a particular numbered CARE Issue.

*The numbers (closed and cancelled) don't add up to total received - Why? When we receive a Public Records Request,
there are 5 departments which work directly with CARE and we transfer their issues directly to them for processing and
dealing personally with the requestor with the result of the research. These departments are MCCD, Housing and
Neighborhoods, BID, Employee Services and Environmental Quality. Once they leave our queue, they become the full
responsibility of the department to which the matter is being transferred.

*What are the reasons for cancellation? Cancellations occur for 2 major reasons. A requestor might decide against the
request and ask that we cancel it. Also, if for some reason we find duplicate issues have been entered, we cancel one of
them. o

*** the remaining question is provide below***

" “rovide one week of requests, responses, and amount of time required for fulfiliment - to offer a snapshot?



| have provided the data that Colleen Hamprey requested of me. | researched the Public Records information for May 5-

11 and determined 39 Public Records Requests and 8 Public Records Requests —copy of CARE Issues were processed

during this time. The number of issues processed each week varies as does the time spent in processing each one-some
matters may be resolved in one day while others take longer. The complexity of an issue and the number of custodians =™,
consulted determines the length of time for processing each request. Of these numbers, 25 were closed, 12 remain

active and 2 were canceled.

The charges vary as well -many of our requests are sent electronically and do not require a fee.

If you have any further questions, please feel free to contact me.



Hampsey, Colleen

eom: Feiser, Craig <CFeiser@coj.net>
—ent: Tuesday, May 22, 2018 2:32 PM
To: Foote, Martha; Oliver, Marsha; Mousa, Sam
Cc: Cichowlas, Monica; Russell, Marlene; Elsbury, Jordan; Hampsey, Colleen
Subject: RE: Open Government Meeting

Greetings everyone. | have reviewed my media public records requests as requested by the Task Force. Since 11/13/17,
the total i@ requests, with 82 of those requests completed. )

That said, please remember that this is an underestimate. Not only does it not include JSO, it also does not include
requests handled directly by Tia and Marsha, as well as some requests that came in and were handled very quickly. |
have facilitated a large number of requests, both media and non-media, that would not be in this count. That said, this
is my media count for my 6-month tenure.

Best,

Craig D. Feiser, Esg.

Florida Bar Board Certified

Appellate Practice

Assistant General Counsel

City of Jacksonville

Office of the General Counsel
~™+y Hall, St. James Building

~17 West Duval Street, Suite 480

Jacksonville, Florida 32202

Office: 904-630-1700
Direct: 904-630-1840
Fax: 904-630-1316

cfeiser@coj.net

Due to Florida's broad public records laws, e-mail communications to and from city officials are subject to public
disclosure. This communication and any attachments thereto may be subject to the rights and restrictions of the
Electronic Communications Privacy Act, 18 U.S.C. s.s. 2510-2521 and/or protective orders authorized by a court of
competent jurisdiction.

From: Foote, Martha

Sent: Thursday, May 17, 2018 4:46 PM

To: Oliver, Marsha; Mousa, Sam

Cc: Cichowlas, Monica; Foote, Martha; Russell, Marlene; Feiser, Craig; Elsbury, Jordan; Hampsey, Colleen
Subject: RE: Open Government Meeting

asponse to your questions, | have prepared answers to all but one. That will come tomorrow

Martha Foote



¢ C.ARE. - Issue Management - Search

~ Search - Gis data is stored at time of entry

Department Division

Section

Page 1 of 3

I Nenghborhoods

M| [esociry

Issue Type Issue 6escription

V]| | select A sections [v]|

[ All
Status

-1 l Public Records Request
Date Range

]

Date Range Type

A

Other Search Criteria

ELZ N ™|

39 Issues Found

[v]| |ssr2018 | - |sr1172018 |

| Date Issue Entered [V]|

Issue
| Description

' Status | Issue # . Address

¢ Entered

* 3045

Records ANNISTON RD

‘  2018-5024488 | 5/11/2018 -

" Public

2 20185024485 | 5/11/2018 | Records ~ Sore0

- ANNISTON RD

| | ' Public
3 ; 2018-5024477 | 5/11/2018 |

i

Records ‘1/330 24TH ST

i Publlc

Records : 6333 HOWE

Lg‘ MM_ 5/11/2018 | DR

: 5 M?Pubhc ’
#  2018-5024425 | 5/11/2018 | Records ; |1_|‘$’°1 PHILIPS

6 i Request :

D T T T T USRIV S

! Public 117 DUVAL ST

(a  2018-5024377 | 5/10/2018 | Records ‘W

! 5 " Public ?
: : ; ' DIVISION ST/
./I 20185024308 | 5/10/2018 | Records | SOTHSTW

Request :

: : : ! Public
201 8-592420 5/9/201 8 i Records
Publlc

? J Request
2018 5024152 : 5/9/2018 'Records

o
: G\ ? Request

. RANDOLPH

: 1439
' SPEARING ST

http://care.coj.net/ WebForms/Issue/Search.aspx

Neighborhoods /
| Request : 630-CITY

. Dep/DiviSection

. Public  Neighborhoods /

: Request : - 830-CITY

" Neighborhoods /

630-CITY

' Neighborhoods /

630-CITY

; i i i Request :

“ Neighborhoods /

630-CITY

i Neighborhoods /
i 630-CITY

' Est.
’ Compl.

7
i

| Entered By

| 919/2018 | ecare

i
1

: 9/19/2018 | ecare

; Request : ; f

1 9/119/2018 | ecare

+

i

1 9/19/2018 . ecare

. Request : ; j ’

| 9/1912018 | ecare

i
!

cemampesveaImmarsmons
|

1 9/18/2018

t

ecare

 Neighborhoods /
 630-CITY

. Neighborhoods /

"BV + 630-CITY

Neighborhoods /
+ 630-CITY

}

 9118/2018 | ecare

t
!

300 APHILIP z
| 9/17/2018 | ecare

i
1

91712018 | ecare

0 (\g(\g(\:(\(‘

SICIN

5/23/2018



C.AR.E. - Issue Management - Search

2018-5024149 | 5/9/2018

[ [ 2018-5024123 | 5/8/2018

A2

1 2018-130435 : 5/11/2018

<

26 201 8-129326

(pm;@i&

2018-5023876 | 5/7/2018

2018-130176

2018:130110
2018-130104

. 2018-129341

'

201 8-5023759 5/6/2018

2018-5023687 | 5/5/2018

2018-130125

5/11/2018 .

5/11/2018

Public
Records

~Public
- Records

: Request ;

Public
' Records

Request

' Public

Records

‘ Publlc
Records

Publlc
Records

. Public
Records
Request

. Public
Records

 Public

2018-130117

- 5/11/2018 -

511112018

Records

Request

Request

103 CENTURY
21 DR

Neighborhoods /
630-CITY

9/17/2018

Page 2 of 3 °

ecare

o

1539 " S
. HENDRICKS

+ 1189 30TH ST

w

HENDRICKS

2966 PEACH
DR

1205 MARKET
ST

i Neighborhoods /

AV : 630-CITY

l Neighborhoods /

630-CITY

630-CITY

Neighborhoods /
630-CITY

Request

Neighborhoods /
630-CITY

9/14/2018

' 9/13/2018 -

9/12/2018

Request - AV _

9/12/2018

9/19/2018

ecare

A
<
A

<
C

ecare

1539 : Neighborhoods /

ecare

ecare

WStrapp

ST UNIT#
12345

214 HOGAN
STN

214 HOGAN
STN

Request

f ; Pub||c
" 5/11/2018

Records

214 HOGAN
STN

. Neighborhoods /

630-CITY

Neighborhoods /
630-CITY

Neighborhoods !

630-CITY

Neighborhoods /
630-CITY

Request

; Publlc
: 5/11/2018 :

Records

Records

Public
Records

* Public
- 5/11/2018 !

Records

Records

Request

‘ Pubhc

5/1 0/2018

5/1 0/2018

' Records

Request

Public
' Records
Request

' 214 HOGAN

- STN

214 HOGAN
STN

214 HOGAN
+STN

214 HOGAN

STN

- 5888 LANNIE

http://care.coj.net/ WebForms/Issue/Search.aspx

RD

214 HOGAN
STN

10991 SAN

JOSE BV
UNIT#1

Neighborhoods /

- 630-CITY

Neighborhoods /

. 630-CITY

- Neighborhoods /

630-CITY

Neighborhoods /

: 630-CITY

. Neighborhoods /

630-CITY

Neighborhoods /
630-CITY

Neighborhoods /

630-CITY

9/19/2018

1 9/19/2018
" Request

9/19/2018

9/19/2018

9/19/2018
i Request '

; ' Public ‘
, 5/11/2018 1911912018

, Request :

9/19/2018

- 9/19/2018
’ Request .

. Public

1 5/10/2018 | 9/18/2018

9/18/2018

' 018/2018

- WStrapp

T WStrapp

. WStrapp
: Request N

LFranchebois

Ca acel
A

WStrapp

WStrapp

WStrapp

WStrapp

ADooling

WillAdams :

MFoote

C

~

5/23/2018



<

C.AR.E. - Issue Management - Search

- Public

5/9/2018

12018-128678 ' 5/9/2018

' 21 %2018-128718

' Records
j Request

Records

Public

6605
Reques . ALBICORE RD

. 3109 CAPTIVA
' BLUFF CR

Neighborhoods /
: 830-CITY

Neighborhoods /
630-CITY

)‘ 1 2018-128613 ' 5/9/2018

2018-128584 ' 5/9/2018
5!9/201 8
5/7/201 8

3{ 1 2018-126811

;‘ 1 2018-126782 - 5/7/2018

1 5/7/2018

}7 2018-126686 | |

" Public

: 5/7/2018

j : 2018-126533

%07 1 2018-126324 . 5712018

Low Priority Medium Priority
(CANCELED ) [smscmﬂ

- Public

 Request

. Records
. Records

' Records

‘ Publlc
! Records

%

. Public

. Records

" Records

. Public

Records

Public |

Request

Public

Public

| 3109 CAPTIVA
' BLUFF CR

" Neighborhoods /
. 630-CITY

. 220 FORSYTH

- 4311 SOUTH

Request BENDCRE

3109 CAPTIVA
* BLUFF CR

STEUNIT#C

| 500 ADAMS ST -
E

Netghborhoods /
: 630-CITY

- Neighborhoods /
' 630-CITY

630-CITY

Neighborhoods /

: 630-CITY

Request ‘:

Records
Request

Records
Request i

Records i
Request

Public

" Request

High Priority

http://care.coj.net/ WebForms/Issue/Search.aspx

. 214 HOGAN

214 HOGAN

J S SR

' 7266
' BARBERIE ST

. 214 HOGAN
"STN

STN

STN

6229 GREEN
PINE LA

BUSINESS

%L{ 2018-128502 | :%Neighborhoods/ |
. Public ‘

: Records
Request

630-CITY

{ Neighborhoods /
| 630-CITY

Page 3 of 3

9712018 |
911712018 |

| 91712018 |

| | _ L 9M7/2018
'b ( ’ Request , ;

- Neighborhoods /

| 9/17/2018

LewisD
ENixon

ENixon

ENixon

: CDent

i

91712018

9/17/2018 ;

! 9/13/2018

ADooling

WStrapp

. Neighborhoods /

Request | s3o-city :

Nelghborhoods /

630—CITY

 630-CITY

Past Due

_PARKBVN

- Neighborhoods /
. 630-CITY

911312018 | CGranato

| 9/13/2018

f 7011 Neighborhoodsl ‘

- 9813/2018

CGranato

. MFoote

‘

£ 9/13/2018

| WStrapp

NN

(NEw ] [INPROGRESS | (CLOSED]

5/23/2018



< C.ARE. - Issue Management - Search

— Search - Gis data is stored at time of entry

Department Division Section

| Neighborhoods [V]| |e30-ciTy [V]| | Select All Sections [v]|

Issue Type Issue Description

] All ] { Public Records Request — Copy of CARE Issue .I

Status Date Range Date Range Type

| Al [V]| |5/52018 | ~|5M12018 | | Date Issue Entered [v]|

Other Search Criteria

|- N/A ~ V]|
| search |

8 Issues Found

Page 1 of 2

Status Issue # Entered

. l 2018-130552 ; 5/11/2018

b

3 \,
4 c
5 L

- 2018-128545 . 5/9/2018

2018-128295 . 5/9/2018

(¢

7

2018-126917 - 5/7/2018

2018-126465 5/7/2018

; Publrc Records
2018-130322 ' 5/11/2018

2018-130066 ' 5/11/2018 .
; of CARE Issue

' Issue
. Description

Request — Copy

of CARE Issue

Request — Copy :

, of CARE Issue

Publrc Records
Request — Copy

PubIrc Records
2018-129276 5/10/2018 .
of CARE Issue

Request — Copy

Publlc Records
. Request — Copy
j of CARE Issue

' Pubhc Records - 9953 SIBBALD

Request — Copy
of CARE Issue

Address

- Public Records
- 784 LINDA DR

310 FOX ST

WOODBRIDGE

7915 103RD ST
UNIT# 153

9139
-MARGOLYN CT

RD

Publlc Records

Request — Copy

of CARE Issue

4442 FRIDEN DR

Publlc Records

Request — Copy

2051 LANE AV N

of CARE Issue

Low Priority Medium Priority High Priority Past Due

| CANCELED | (sPEciAL |

http://care.coj.net/WebForms/Issue/Search.aspx

Neighborhoods /
630-CITY

. Neighborhoods /
630-CITY

Neighborhoods /
630-CITY

“HOLLOWRD N

Neighborhoods /
630-CITY

Neighborhoods /
630-CITY

Neighborhoods /
630-CITY

Neighborhoods /
630-CITY

Neighborhoods /
630-CITY

. . - Est.
i p !
Dep/DiviSection ‘Compl,

512512018

' 5/25/2018

- 5/24/2018

: 5/23/2018

5/23/2018

- 5/21/2018

5/21/2018

Entered

LewisD

| WillAdams

900 :
- 5/25/2018

- JDelgado

- JDelgado

JDelgado

t KMarshall

TeuneyW

WStrapp

(New] [INPROGRESS ] (cLosED]

5/18/2018



C.AR.E. - Issue Management - Scarch . Page 2 of 2

Martha Foote at Neighborhoods/830-CITY as (Division Level Action Taker) on ITDWEBPRD17 at 5/18/2018 3:12:50 PMV 14.3.17.0

hitp://care.coj.net/WebForms/Issue/Search.aspx : 5/18/2018

Lo



Media Inquiries E |

Date: / ZI/ /5 _

Time: ' W k
 Name: Daud 5ﬂ”-@4¢}'7

Publication/Station: L. W

Phone:

e 5pm/{5¢wy)fw [ enteBbinnd
Reason for call/email: LM M

Specific questions & background information:

Cown b
[5}01)4:(/%4& farviedt

S DﬁLX/D Neghulte - @ /(/M}WZ&/

| Deadline:

Action:

| Results:




Media Inquiries B <

!Date’:z: /'f / 7

Time: 3 7\ f M-

Name: Mﬂ_@w@*

Publication/Station: T / u

Phone: 359- 4092 o 305-R6I(C)
Fax:

Reason for call/email: /Qm Wa Q& MWJ‘ =1
4
Specific questions & background information:__j; jadd ,Z,,é % %i& o Z E

\ . a \/)/\/\/
Deadline:_ ’ﬁw@ /)/m/)%/ [W W/m) P (})99 @ rbO(Xr

Action: %

Ffues] Sharyy (Mot says il Thnk il j)
W @ Feesyze /nm-p/vc/awcf"z;é?

Results:




Media Inquiries

Date: /2/5/!17 '
Time: /063 m.

Name: Jre. %ﬁ@t&m
Publication/Station: C‘)’M/Vf' Coa] ./f/W
Phone: Y- £33~ 2442 :/ 9o S1u~ 8124 @)

Fax:
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-~ \
Date: 4/20/18
B o
Time: 9:30 AM
Name:_____ Brittney Donovan
Publication/Station: Action News Jax
Phone: 904-759-2798
Fax:
Reason for call/email:___ Pools Modifications
May | please request information about modifications at the following city pools?
-~

What does the work entail and what is the timeline for completion? Why were these pools chosen for
upgrades?

Amusement, Recreation

City of Jacksonville, 4575 Moncrief Road, contractor is Poolsure, pool
modification at Clanzel T. Brown Community Center and Park, $158,625.

City of Jacksonville, 8200 Kona Ave., contractor is Poolsure, pool
modification at Woodland Acres Pool, $158,625.

City of Jacksonville, 8793 Sibbald Road, contractor is Poolsure, pool
modification at Charles Boobie Clark Park and Pool, $158,625.

City of Jacksonville, 2335 Gattis Lane, contractor is Poolsure, pool
modification at Pine Forest Pool, $158,625.
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Date: April 20, 2018

Time: _11:16 AM

Name:____ Ryan Benk

Publication/Station: WICT

Phone: 904-358-6319

Fax:

Reason for call/email:_ JEA/Mayor

‘Specific questions & background information:
We got a tip today from a listener that she was a part of a focus group back in Feb. in which she and her feliow

“super voters” were ask ut their opinions of JEA and sibl . They were also asked al

whather they would vote for the mavor should his reelection be held that day. The focus group was conducted
by Data Targeting, Inc. | know the mavor has been a client of the company.

Was this something the mayor, his campaign or an associated PAC commissioned?
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Date: May 18, 2018

Time: 3:18 PM

Name; David Bauerlein

Publication/Station: Times-Union

Phone: 904-359-4581

Fax:

Reason for call/email:___Joan Mitchell painting

Specific questions & background information: Can you tell me what the city and
MOCA will get from the sale of the Joan Mitchell painting at today's auction?

Whe Iwas watching the auction at Christie's livestream this morning, | understand the winni bid was

2.7 million.

But when | looked later today at the site, the amount listed as "price realized" was $3,252.500.

Can you tell me which price is the one that city and MOCA would split 50-50?
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Date: May 18, 2018
Time: - 3:18 PM

Name:_____ Christina Swanson

Publication/Station: Jacksonville Magazine

Phone: (904) 707-9256

Fax:

Reason for call/email: _Jacksonville Elder Support

Specific questions & background information; Creating

story for Jacksonville Magazine on ways seniors can stay active and vital in pr-—
Jacksonville, Need a quote about all the ways the Adult Services Division helps ‘

with that. Ms. Crawford said I had to get a quote from PR and not directly from
her. -

e still a cou where ha ade articles rsons 60 vears
0 (o e sold at the fair? Besides the r's_holiday festiv. lease advise

other uniqgue areas or maybe what may be special about the senior services division
itself and how they support seniors.

Deadline: Soon

Action:

Results: y Wl-j,ﬁ y ora/




Public Records Requests
Timeframe: May 5, 2018-May 11, 2018

Quantity: 39

Reason for Request

Duration from open to close

RE# 1 day
RE# Canceled-duplicate
Case for sewer smell 1 day

Foreclosure date

5 days, referred to Clerk of Court

Real estate-occupancy certificate, site plan, code
violations, special use permits

7 days, referred to webpage and Property Appraiser

Public speaker cards- City Council meeting

6 days

Reports about sidewalk conditions near Flowers
Bakery

8 days, referred to Public Works

Construction service agreement for Veterans Arena

1 month, no records found

RV One Tax Services

Insufficient information to fulfill

3 years of league request forms from tennis courts

Still open, assigned to Parks Dept.

Is address licensed

Insufficient information to fulfill

Tennis league requests to all city parks, emails

Sent cost estimate at 10 days ($22.50)

from Harrell Thomas Still in progress
Real estate zoning and code violations 9 days, referred to website
Animal control activity file Duplicate

Award for Metz Street Drainage Project

4 days, referred to Procurement

Award for Hyatt Lane Drainage Project

1 day assigned to Procurement

Award for Ed Ball Chiller replacement project

7 days, closed through Procurement

Award for property disposition

5 days, assigned to Procurement

Award for redevelopment of city property

4 days, assigned to Procurement

Award for Fire Station project

4 days, assigned to Procurement

Information about Community Redevelopment Act

7 days, resolved through DIA

Animal control info at address

7 days, fulfilled through ACPS

Email retention policy for City employees

5 days

Car accident report

12 days, fulfilled through Traffic Engineering

Animal bite report

9 days, fulfilled through ACPS

Procurement winning bid

In progress, sent to Procurement

Procurement winning bid

In progress, sent to Procurement

Procurement winning bid

In progress, sent to Procurement

Animal Control report 7 days, fulfilled through ACPS

Jail vendor contract 7 days, fulfilled

Ash property requirements 9 days, filled through Real Estate Division
Real estate renovation report In progress

Animal control report In progress

Animal bite report

2 days, filled through ACPS

Roadway project contracts

11 days, in progress, sent to Public Works

Vendor information for hurricane debris cleanup

7 days




Public Records Requests- Copy of CARE Issue

Timeframe: May 5, 2018-May 11, 2018

Quantity: 8

All closed

Reason for Request: Residents requesting copies of CARE issues

Duration from open to close

May 11, 2018- May 15, 2018
May 11, 2018- May 15, 2018
May li, 2018- May 15, 2018
May 10, 2018- May 14, 2018
May 9, 2018- May 9, 2018
May 9, 2018- May 14, 2018
May 7, 2018- May 7, 2018

May 7, 2018- May 7, 2018

Information provided by Martha Foote, Public Records Request Coordinator



OFFICE OF GENERAL COUNSEL
CITY OF JACKSONVILLE

117 WEST DUVAL STREET
SUITE 480

JACKSONVILLE, FL 32202
PHONE: (904) 630-1672

MEMORANDUM

TO: Honorable Jack Webb, Council President

FROM: Steven E. Rohan, Deputy General Counsel
Legislative Affairs Department

RE: Automatic Dissemination of Council Member E-Mails

DATE: June 13, 2011

As you are aware, a number of Council Members have utilized existing technology to
automatically “mirror” their City of Jacksonville email messages through electronic public portals.
The Mayor’s Office offers public viewing of their email — except that all of their incoming email is
screened before it is sent to the portal.

A recent technology glitch shut down the City Council’s portal. This provided the Office of
General Counsel with an opportunity to address the legal ramifications of unscreened email message
disclosure. I'mentioned our concerns during the ethics seminar on June 2, 2011.

While most of the email messages received by Council Members are in fact disclosable
public records, the Council must be reminded that many of the messages received, and certain
contents thereof, either should not be disclosed to the public, or can not be disclosed to the public.
There are three important types of confidential communications that are of great concern:

1. Communications that may be subject to public records demands, but are intended to
be maintained confidentially until an appropriate time for disclosure. These

communications may include such things as employee, constituent, legislative and
policy relations.

2. Communications with messages that are exempt from public disclosure and are
intended by law to be kept confidential, such as legal strategy and collective
bargaining communications.

oM~
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Memorandum

Council President Jack Webb
June 13, 2011

Page 2

3. Communications with information that are by law decreed “confidential” and
prohibited from being disclosed, such as medical information, social security
numbers, and certain home addresses.

Additionally, the Florida Supreme Court has also ruled that “personal” non-business related
documents are not public records and need not be disclosed to the public.

The Office of General Counsel believes that the automatic mirroring and posting of Council
Member email communications has a high degree of risk for the inappropriate disclosure of
confidential information. This disclosure not only places the interests of the Council and the City of
Jacksonville government at risk, but also exposes the City to liability for the disclosure of
information that is prohibited by law from being disclosed to the public.

For the foregoing reasons, the Office of General Counsel recommends that the policy of
automatic mirroring and posting of Council Member email communications be, at a minimum,
modified to develop and provide for an alternative disclosure plan that might involve ECA screening
of incoming and outgoing email. Such action would not violate Florida’s public records law as such
law does not mandate automatic posting of communications under any circumstance. Rather, it
would afford the Council the opportunity to integrate new technology in a manner that is more in
keeping with the spirit of the disclosure and confidentiality provisions of the public records laws.

If you have any questions or would like to confer with me regarding the subject, please do not
hesitate to contact me.

C: Cindy A. Laquidara, General Counsel
Cheryl Brown, Council Secretary / Director
Margaret M. Sidman, Chief of Council Legislative Affairs

5/21/18 GASHARED\LEGIS.CC\ROHAN\Letters and Memos\Webb.memo.Public Records.doc
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COlJ.net - Public Records Request

Public Records Request:
Government In The Sunshine

The City of Jacksonville, its departments and its independent agencies
support the Florida 'Government in the Sunshine' laws, designed to
provide transparency and openness in government operations.

The Florida law on 'Public Records' may be found in its entirety in

Chapter 119 of the Florida Statutes.

®

Public Records May be Inspected by
Anyone

'It is the policy of this state that all state, county, and municipal records are
open for personal inspection and copying by any person. Providing
access to public records is a duty of each agency.' [Chapter 119.01 (1)]

Definition of a Public Record

"Public records' means all documents, papers, letters, maps, books,
tapes, photographs, films, sound recordings, data processing
software, or other material, regardless of the physical form,
characteristics, or means of transmission, made or received pursuant
to law or ordinance or in connection with the transaction of official
business by any agency.' [Chapter 119.011 (12)]

How to File a Request for Public Records

It is important to note that all requesters may remain anonymous when
asking for public records and they do not have to put their request in
writing or state why they want the record. To ensure that records are
provided in the most efficient manner possible, requests will be fulfilled
through the methods outlined below.

Media-Generated Requests:

http://www.coj.net/departments/public-affairs/public-records-request.aspx

Page 1 of 9
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COlJ.net - Public Records Request Page 2 of 9

Requests from members of the media should be facilitated by the
appropriate member of the Media Relations team. Contact Craig Feiser,
Esq., Office of Public Accountability, (904) 630-1 840, CFeiser@coj.net.

Public/General Citizenry Requests

Here are some ways to request a public record.:

Call 630-CITY (904-630-2489) to file the request. The requester
will be provided a tracking number to allow them to check the
status of their request.

File the request using the online system for 630-CITY. The
requester will be provided a tracking number to allow them to
check the status of their request.

Fax the request to (904) 255-4968.

Public records requests related to a lawsuit:

Please submit records requests related to a lawsuit or pending litigation to
the Office of General Counsel for handling by calling (804) 630-1700.

Requests for Public Records Related to City Council

Requests for records related to City Council will be facilitated by the City
Council Secretary at (904) 630-1452 or CLBrown@coj.net.

Costs of Public Records

Florida law authorizes the city to charge for the production of documents
deemed to be public records. Providing more than a few documents for
free, however, places a financial burden on the city that necessitates
charging statutorily-authorized fees.

In light of the extremely high volume of requests, and due to current
budget restraints, a standardized policy regarding the processing of public
records and the related statutory fees is necessary. Outlined below is the

http://www.coj.net/departments/public-affairs/public-records-request.aspx 5/17/2018



COlJ.net - Public Records Request Page 3 of 9

city policy for providing copies of public records to a member of the public
or the media. '

Typically, public documents fall into two categories-- hard copy
documents and electronically-stored information. If a request includes a
combination of both hard-copy and electronic documents, the processing
cost will include both components.

Hard Copy Requests

For requests to review but not copy documents: The documents
will be made available for the requester by a stated date, time
and location communicated with the requester.

For requests of copies of existing documents of 10 pages or
less: The documents will be provided free of charge.

For requests in excess of 10 pages: There will be a charge of
$.20 per page for two-sided copies ($.15 per copy for one-sided
copy) of documents not more than 8 %2 by 14 inches for every
page greater than 10. This includes printed booklets, including
Annual Budget books, Comprehensive Annual Financial
Reports, etc.

The requester will be made aware of the anticipated cost
associated with document production. The requester
must agree to the estimate and authorize the city to
proceed with document reproduction before reproduction
will begin.

Once document production is complete, an invoice will be
provided to the requester reflecting the final cost. The
requester must provide payment at the time they wish to
pick up the requested documents.

Should the request require more than one-half hour (30
minutes) of employee time (to gather documents and copy
them, for instance) the requester will also be charged for that

http://www.coj.net/departments/public-affairs/public-records-request.aspx 5/17/2018



COlJ.net - Public Records Request Page 4 of 9

time at the hourly rate of compensation for each employee
involved, rounded down to the nearest half hour. Every effort
should be made to ensure that the work is conducted by a
qualified employee with the lowest hourly rate. The requester
will be made aware of any anticipated costs related to document
collection before the employee begins the process. The
requester must agree to the estimate of charges and authorize
the city to proceed with gathering documents before this
process will begin. Once all documents are prepared, a final
invoice will be provided to the requestor reflecting the actual
amount of time it took and the associated cost. The requester
must provide payment in full at the time they wish to pick up the
documents.

Should the documents require redaction of information exempt
from Florida Statutes 119 prior to providing them for review, and
the time to do this exceeds more than one-half hour (30 minutes
of employee time, the requester will also be charged fo}'that
time at the hourly rate of compensation for each employee
involved, rounded down to the nearest half hour. The requester
will be made aware of any anticipated costs related to redaction
before an employee begins the process. The requester must
agree to the estimate of charges and authorize the city to
proceed with gathering documents before this process will
begin. Once all documents are prepared, a final invoice will be
provided to the requestor reflecting the actual amount of time it
took and the associated cost. The requester must provide
payment in full at the time they wish to pick up the documents.

Should the request require documents or files to be retrieved
and transferred from off-site storage, the requester will be
responsible for the cost of retrieving those items. The requester
will be made aware of the costs related to document retrieval
before an employee actually has the files sent over. A final
invoice will be provided to the requestor reflecting the actual

http://www.coj.net/departments/public-affairs/public-records-request.aspx i 5/17/2018
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associated cost of retrieval. Payment should be made at the
time the documents are provided for review.

Electronic Information Requests

IMPORTANT: The City of Jacksonville Information Technology
Department (ITD) is budgeted as an Internal Service Fund. An Internal
Service Fund is a fund used to account for the financing of goods or
services provided by one department to other departments or agencies of
the city, other governments or by the requester, on a reimbursable basis.
In short, every action taken by ITD must be paid for by the organization or
individual utilizing that service. Therefore, all electronic data will be
provided utilizing prescribed costs outlined by ITD, which accounts for the
actual cost of performing that service.

Exporting data from City of Jacksonville software
applications/operating systems/databases

A great deal of data resides in a variety of software applications
and operating systems that require training to use. In order to
provide such data, it must be exported by ITD using prescribed,
SPECIFIC parameters in coordination with the
department/division that maintains the data.

When such data is exported from an application, there is a
possibility that the data may be inadvertently manipulated by
pushing it into a new format (Example: data maintained in
financial software that is exported to Excel). Therefore, following
the export of the data by ITD, the information must be reviewed
for accuracy by the department/division that maintains that data.

Records will be provided in PDF or hard copy format. An
attempt will always be made to e-mail the data to the requester -
to avoid additional charges.

Cost:

http://www.coj.net/departments/public-affairs/public-records-request.aspx 5/17/2018
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For each request requiring ITD resources, the cost is
determined by the following factors:

Analyst time

Media (DVD, CD, etc.)
Paper Copies

System resource charge

Should the request involve more than one-half hour (30
minutes) of employee time (to validate raw data, or redact
exempt information, for instance), then the requester will
also be charged for that time at the hourly rate of
compensation for each employee involved, rounded down
to the nearest half hour, in addition to any ITD-related
system processing charge.

The requester will be made aware of any anticipated
costs associated with information production.

Emails

Most emails to and from city officials are considered public
records. In years past, when a request was received,
employees were able to conduct searches within their own
Outlook email systems to comply with the request. As server
capacity has become strained, ITD now has a policy of
archiving messages in an electronic vault storage system.
Because of this process, an employee's search of his or her

- Outlook system may not produce all emails responsive to a
request.

As such, to ensure a complete and accurate response to public
records requests for emails, it is advised that requests for email
records be recovered by ITD. The exception to this is if the
email account holder can attest that all e-mails responsive to
the request are available to him or her and can produce the
documents without the assistance of ITD.

http://www.coj.net/departments/public-affairs/public-records-request.aspx 5/17/2018
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When requesting that ITD pull information from the vault storage
email system, the requester should specify if the search is
related to key word or date periods. If they are requesting a key
word search, the requester should provide the key words.

If the response to the request results in a large quantity of
emails, files will be saved to a CD/DVD to avoid unnecessary
paper usage. However, e-mails may also be provided in hard
copy format. (See applicable costs in 'Hard Copy Requests' and
'CDs/DVDs'.)

Cost:

For each request requiring ITD resources, the cost is
determined by the following factors:

Analyst Time

Media (DVD, CD, etc)
o~ Paper Copies

System Resource Charge

Should the request involve more than one-half hour (30
minutes) of non-ITD employee time (to redact exempt
information, for instance), then the requester will also be
charged for that time at the hourly rate of compensation
for each employee involved, rounded down to the nearest
half hour, in addition to any ITD-related system
processing charge.

The requester will be made aware of any anticipated
costs related to redaction before an employee begins the
process. The requester must agree to the estimate of
charges and authorize the city to proceed gathering
documents before this process will begin. Once all
documents are prepared, a final invoice will be provided
to the requestor reflecting the actual amount of time it
took and the associated cost. The requester must provide
payment at the time they wish to pick up the documents.

_ http://www.coj.net/departments/public-affairs/public-records-request.aspx

Page 7 of 9
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CDs/DVDs

Cost:

For requests of one copy of a CD or DVD, the item should
be provided free of charge. For additional copies, there
should be a charge of $2 per CD and $5 per DVD.

Should the request involve more than one-half hour (30
minutes) of employee time (to locate an old file or transfer
video from a VHS tape to DVD for instance), then the
requester will also be charged for that time at the hourly
rate of compensation for each employee involved,
rounded down to the nearest half hour.

The requester will be made aware of any anticipated
costs related to redaction before an employee begins the
process. The requester must agree to the estimate of
charges and authorize the city to proceed gathering
documents before this process will begin. Once all
documents are prepared, a final invoice will be provided
to the requestor reflecting the actual amount of time it
took and the associated cost. The requester must provide
payment at the time they wish to pick up the documents.

Photos

Many photos taken by the City of Jacksonville photographer
may be obtained by visiting the city's photo sharing site
on Flickr.

This site allows visitors to obtain both high and low resolution
photos for electronic and print purposes.

There is no charge for using this service.

Fulfillment Time

The records should be provided to the requester in a reasonable time
frame. The amount of time needed to retrieve and compile requested

http://www.coj.net/departments/public-affairs/public-records-request.aspx . .- 5/17/2018
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records should be communicated to the requester and all efforts to adhere
to this time frame should be made.

Payment, Receipts and Handling of Money

Payment MUST be made in the form of cash (exact change) or exact
money order amount. While personal checks cannot be accepted, the city
is able to process checks from businesses.

630-CITY will facilitate the monetary transaction and provide a receipt.

Payments should be brought to the Ed Ball Building, First Floor, 214 North
Hogan St.

What if | have a question about the process
or a problem with obtaining Public
Records?

For public records related to City Council, please contact Cheryl Brown at
CLBrown@coij.net or 904-630-1452. For media public records requests
related to the city’s executive branch, please contact Craig Feiser, Esq.
at CFeiser@coj.net or (804) 630-1840. For non-media public records
requests related to the city’s executive branch, please contact Martha
Foote at 630CITY@coj.net or 904-630-CITY.

http://www.coj.net/departments/public-affairs/public-records-request.aspx 5/17/2018



HamEsex, Colleen

/_zom: Hampsey, Colleen
. ant: Sunday, May 20, 2018 10:30 AM
To: Alberta Hipps; Ann-Marie Braddock; Audrey Moran; Cleve Warren; Dr. Sherry Magill;

Hank Coxe; James Overton (james.overton@outlook.com); Michael Lockamy; Phillips,
Jon; Rachael Fortune; Ron Littlepage; Sabeen Perwaiz; Ywana Allen
Subject: - FW: Task Force on Open Government-follow up question

In response to the email sent by Marta Foote which said the following about public records requests:

“The numbers (closed and cancelled) don't add up to total received - Why? When we receive a Public Records Request,
there are 5 departments which work directly with CARE and we transfer their issues directly to them for processing and
dealing personally with the requestor with the result of the research. These departments are MCCD, Housing and
Neighborhoods, BID, Employee Services and Environmental Quality. Once they leave our queue, they become the full
responsibility of the department to which the matter is being transferred.” :

| received a question from Task Force member Sabeen Perwaiz:

“Just so | am understanding this correctly, closed means that they have left the 630 City database. There is no way to
know if the department actually completes and then closes the request?”

In follow up, | received the below email from Ms. Foote about the disposition of citizen record requests.
Thank you,

o~
. Seen Hampsey

Research Assistant

.Office of City Council

Research Division

117 West Duval Street, Suite 425
Jacksonville, FL 32202
CHampsey(@coj.net
904.630.1498 Office
904.630.3403 Fax

From: Foote, Martha [mailto:MFoote@coj.net]
_Sent: Friday, May 18, 2018 5:30 PM
- To: Hampsey, Colleen )
Subject: RE: Task Force on Open Government-follow up question

No, “closed” means the custodian has sent the information to me, | have sent the
information to the requestor and | close the issue. | know it is closed.

When we send the info to one of the 5 depts. mentioned as handling their-own issues
to their final stage, it is up to that dept. to then keep it in its queue until they close the
~=ue. We assume it is carried through to its final stage.



As this explains it, | “close” issues | have remaining in my queue -the other 5
depts.."close” the issues from their queue. 2 separate functions.

.1ope this helps !

Martha Foote

Public Records Requesfs

City of Jacksonville | Customer Service Cenfer
214 N. Hogan Sireet Suite 1180

Jacksonville, FL 32202

(904) 630-7678

630CITY.coj.net

ONE CITY. ONE JACKSONVILLE.

. Please note that under Florida's very broad public records law, communications to and from
City of Jacksonville officials are subject to public disclosure.

From: Hampsey, Colleen

Sent: Friday, May 18, 2018 4:20 PM

To: Foote, Martha

Subject: Task Force on Open Government-follow up question

Martha,

Based on the email you sent about the disposition of records requests, and what it means when one is labeled as closed,
| received the following inquiry from one of the Task Force members:

“Just so | am understanding this correctly, closed means that they have left the 630 City database. There is no way to
know if the department actually completes and then closes the request?”. *

Could you clarify this point?
Thank you,

ﬁa&%w f!/d/f;ﬁs‘ay

Research Assistant

Office of City Council
_~Research Division
7 West Duval Street, Suite 425
Jacksonville, FL 32202
CHampsey(@coj.net
904.630.1498 Office
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~  We've spent much of our time talking
about public records.

Much of that conversation has centered
on emails and requests by the media.

In some ways, we got a bit off track by
concentrating so much on emails. They
are but one type of public record that
should be easily accessible but aren’t.
We should also be clear that reporters
have no special standing when it comes
to seeking public records. They are
simply members of the public, and all
members of the public should have
access to what their government is
doing.

We’ve heard members of this
administration say they are following the



law when it comes to releasing public
records.

As | said at the last meeting, the
administration may be following the
letter of the law but certainly not the
spirit of the law.

Once a member of the public has
requested a record that is then deemed
public, there is no reason that the
mayor’s chief administrative officer,
chief of staff and communications
director should have to sign off before
that public record is released.

The administration argues that its
protocol meets the “reasonable” time
frame included in Chapter 119. | would
argue that it does not.



-

Certainly, the statute allows for
reasonable time to find the requested
document, to determine it is public and
to reproduce it.

But not included in that time frame is
extra time to alert political appointees
that it is being released.

At our last meeting, Brian Hughes and
Marsha Oliver answered questions
about the availability of department
heads to talk to the media.

Both of them said any requests for
information would have to come
through them.

Ms. Oliver assured us that her goal is to
make sure reporters talk to the correct
people and get the right information.
She also said she will work with



reporters to set up interviews with
department heads.

Let me share a personal story.

Before | retired | was assigned to do a
story for J Magazine on McCoys Creek
and the Emerald Necklace.

The creation of the Emerald Necklace
had been recommended by a group that
met more than a decade ago to develop
a vision for Downtown.

Sam Mousa was a member of that
group. He would be a logical person to
interview. He helped develop the
strategic plan. He has plenty of
government experience. And he’s an
engineer who can explain some of the
technical difficulties involved in restoring
McCoys Creek.



-~

I’'ve known Sam for more than 20 years.
We share a bond of both being from
Corpus Christi, Texas, and having
attended rival high schools there.

I’'ve worked with Sam through several
administrations and always found him to
be a good source of honest information.
When | asked Sam for an interview, the
request was kicked to Ms. Oliver.

There it died despite several attempts by
me to set up an interview.

When | asked Sam, whom | still consider
to be a friend, what was going on, he
replied he had to abide by his boss’s
wishes.

| don’t think that is “working with the
media” as Ms. Oliver claims, and I’'m



certain I’'m not the only reporter that has
encountered such a road block.

The story for ) Magazine was not a
negative article and it was never
intended to be.

Without Sam’s perspective in it, the
public was deprived of valuable
information.

| would like to make one other point
before closing.

Earlier in our meetings, we talked about
the fact that emails for members of the
City Council are not put on the city’s
website like those of the mayor’s.
We’ve been given a copy of a
memorandum written by Steve Rohan,
then a deputy general counsel, in 2011.



To be clear, it was a memorandum from
Rohan and not an official decision by the
general counsel.

Rohan said that automatically putting
the council emails on the city website
without screening them for material that
should not be released to the public
could result in the city and the council
members being liable for damages.

The council members at the time, who
never liked the public reading their
emails, used the Rohan opinion to stop
the practice.

We have received a copy of that
memorandum.

| want to emphasize the memorandum’s
conclusion:



“The Office of General Counsel
recommends that the policy of
automatic mirroring and posting of
council member email communications
be, at a minimum, modified to develop
and provide for an alternative disclosure
plan that might involve ECA screening of
incoming and outgoing email. Such
action would not violate Florida’s public
records law as such law does not
mandate automatic posting of
communications under any
circumstance. Rather, it would afford the
council the opportunity to integrate new
technology in a manner that is more in
keeping with the spirit of the disclosure



and confidentiality provisions of the
public records law.”

That was written seven years ago.

And that shouid have been more than
sufficient time to solve this problem.

| would like to thank the chair for giving
me this time.
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Jacksonville City Council

Task Force on Open Government

Access to Government Survey Report
June 6, 2018

Methodolo,

This survey was conducted at the request of the Jacksonville City Council Task Force on Open
Government. The total sample was 258 respondents in Duval County, 58 from in-person surveys at the
Neighborhood Summit on April 21, 2018 and 200 online through a link on the City website which was
available April 18-May 22, 2018. The online surveys were conducted through the free survey
development tool Survey Monkey and the data analyzed using SPSS statistical software. Based upon the
zip code responses, the total sample includes respondents living in Jacksonville and the beach
communities.

Note: This is a non-randomized and specialized non-representative sample, and as such generalizations to
the overall Jacksonville population are not possible. Individuals who are already more actively engaged
with local government may be overrepresented.



Jacksonville City Council

Task Force on Open Government
Access to Government Survey Report
June 6, 2018

Summary of Findings

For these survey respondents, the most frequently used methods to communicate with public
officials about local issues are email (62 percent), attending a government meeting (54 percent)
and in-person (46 percent). Social media, 18 percent, is the least frequently used communication
method. In the total sample, 14 percent of respondents have never contacted any of the City of
Jacksonville’s elected officials.

To contact any of the other City of Jacksonville’s departments, telephone (58 percent), 630-CITY
(51 percent) and email (49 percent) are the most frequently used methods for the total sample.
Social media (11 percent) is the least frequently used communication method. In the total sample,
17 percent of respondents have never contacted any of the City of Jacksonville’s departments.

In the total sample, 43 percent have spoken or given public comment at a City of Jacksonville’s
government meeting and 38 percent have not, and 19 percent have never attended a government
meeting.

The majority of respondents, 82 percent, have listened to a City of Jacksonville’s government
meeting on the radio, or watched one on television or live streamed on the internet, while 18
percent have not.

The majority of the total sample, 64 percent, usually gets information about the City of
Jacksonville’s new laws, programs or policies from local television news and 52 percent from the
City’s website and 49 percent from local newspapers.

In the total sample, 56 percent of respondents describe the City of Jacksonville’s website as easy
to use to find what they need.

When asked if the local government in Jacksonville is open and accessible to the public, 50
percent of respondents said yes and 41 percent said no.



Jacksonville City Council

Task Force on Open Government
Access to Government Survey Report

June 6, 2018

Survey Results

Age
Total Sample n=258
18-24 1%
25-34 10%
35-44 14%
45-54 24%
55-64 25%
65 and older 24%
No answer 2%
Gender
Total Sample n=258
Male 37%
Female 54%
No answer 8%
Race
Total Sample n=258
African American 23%
Asian 1%
Hispanic 1%
White 56%
Other 3%
No answer 16%
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Q1. In what way have you ever contacted any of the City of Jacksonville’s elected officials to express

your opinion about a local issue? Select all that apply.

Total sample n=258

Telephone 45%
Email 62%
In-person 46%
Social media 18%
Attended a government meeting (City Council, 54%
town hall, committee, and boards/commission)

I have never contacted any of the City of 14%

Jacksonville’s elected officials

*The total exceeds 100% because respondents could choose multiple answers

Q2. In what way have you ever contacted any of the other City of Jacksonville’s departments to express

your opinion about a local issue? Select all that apply.

Total sample n=258

Telephone 58%
Email 49%
In-person 30%
Social media 11%
630-City 51%
I have never contacted any of the City of 17%
Jacksonville’s departments

*The total exceeds 100% because respondents could choose multiple answers

Q3. Have you ever spoken or given public comment at a City of Jacksonville’s government meeting (City

Council, town hall, committee, and boards/commission)?

Total sample n=258

Yes 43%
No 38%
No, I have never attended a meeting 19%
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Q4. Have you ever listened to a City of Jacksonville’s government meeting on the radio, or watched one
on television or live streamed on the internet?

Total sample n=258

Yes 82%

No 18%

Q5. From which of the following sources do you usually get information about the City of Jacksonville’s
new laws, programs or policies? Select all that apply.

Total sample n=258
City email newsletter 22%
Social networking sites (Facebook, Twitter etc.) 38%
Government meetings 37%
Local television news 64%
City’s website 52%
Local newspapers (print or online) 49%
Local radio 36%

*The total exceeds 100% because respondents could choose multiple answers

Q6. How would you describe the City of Jacksonville’s website?

Total sample n=258
It is easy to use to find what I need 56%
It is not easy to use to find what I need 35%
I have never used the City’s website ) 9%

Q7. Do you think that the local government in Jacksonville is open and accessible to the public?

Total sample n=258
Yes . 50%
No 41%
No Answer 9%
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Q7.Do you‘think that the local government in Jacksonville is open and accessible to the public? Briefly
explain why or why not.

YES

always have open meetings to the public

because of community engagement

never had issues. Website runs smoothly

calling 630-city is very easy to use and if I want I can speak to city employee during regular business
and not wait a long time on hold

easy to talk to

in contacting someone, they usually reply

I've attended commission meetings and felt it was easy for me to provide input on topics

your meetings are open and available. We need to get more people involved. Some of the city council
are not as open and available and responsive as they should be.

able to review information I need

It has always been helpful

necessary

it is majority of time

I go to city center, tried the website everyday the website is up

you can find out about anything in website

some

unsure will have to try it

depending on your needs

you can get good info at CPAC. Being a part of CPAC is important. Don’t' sell JEA!!

They tell you meeting dates and all update on what's happening in our city

when I need help I get it

It's stated in meetings I've attended

Elected officials attend various community functions and are more than willing to answer concerned
citizens questions

because I can express my opinion

only through an advocate i.e. representative or group

they are available very much engaged with community

Joyce Morgan

all questions answered in a timely manner (most times)

mayor comes to the neighborhood -senior walk- get to talk with them

doing good job

always willing to come out and support the community
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I can access the Mayor's Email inbox. So yes.

You can call the Council Member or email them and get the answer.

Very little effort is required to effectively participate in the process.

while local government seems to be accessible; its austerity gives one pause to enter.

In some ways, but in other ways no, I have heard repeatly that the public sector in general belive that .
Council Members make them feel little.

It is accessible to those who know how to access it. Many citizens are not aware of how accessible local
government is or should be.

Some parts are but some parts are not.

There are a number of ways for a Jax Citizen to find out whta's going on in Jacksonville

Yes...but there is a lot more that goes on outside council meetings that we will never know about.

on line meetings. City Council web page hot topics

For people who are genuinely interested in what's happneding inside COJ it's very easy too follow
along.

legal obligation helps make it feel accessible

Plenty of information available

yes

Sometimes but not always. i have the impression many things are decided behind closed doors
especially in the mayor's office.

Only on occasion have I ever had a problem contacting an individual or department regarding an issue.
COJ.net is very useful and helpful and the people manning the phones seem to be very knowledgeable
and informed.

I'regularly attend the SE CPAC meetings - lots of info available there!

some departments are more accessable than others

Yes, the public can come to office and speak with

Goofy unanswerable question

Yes. Meetings and public records are on-line.

It's available on many different sources.

For my concerns it is accessible.

City Council-Yes, Mayors Office-less so.

"Kind of" is probably a better answer -- there is tacit transparency, driven by public records law or
actions that a government can't help but to do (e.g. meeting webcasts), but not a clear commitment to
making government easily accessible outside of City Hall.

I'm able to easily find minutes, budgets and reports.

Yes it is open and accessible to the public; however, certain residents of our city have more limited
access because of limited opportunities.

Some city council members are. The mayor is receptive only to people with a great deal of money.

Email and phone numbers are easy to find on the website
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yes

It is extremely ADA compliant. As a disabled woman things like this poll are difficult to access but the
City's website is incredibly easy to access.

Appear it is

This website is better than any other city's website. Period. I can always find exactly what I'm looking
for.

Your website is the best thing about you, honestly. Nothing else is nearly as transparent.

Your government is completely shut out to the public about everything. This sale of JEA business is
way too risky. But at least your website is easy to get information with.

Your website is like an open book. Please keep doing what you're doing on there.

You guys are amazing. Keep doing whatever it is you're doing.

Townhall meetings are helpful

we believe in healthcare for all, we believe that organ donation and transplantation is a gift that we can
give back. It is one of the great gifts that many of us in our own families have supported our family
members and those we love to make this kind of donation. We know that sometimes it is a hard
decision but that it gives you and your family an opportunity to think about ways that you can
contribute that you may not have considered. Organ donation is a gift of love and we hope that it is one
that you will prayerfully consider.

accesssible but they dont listen

COJ website provides more than reasonable access

no comment

No reason to not believe

Council is available but other areas seem restricted.

There are many ways to contact our councilmen even if we have to go through their assistants.

Mostly some never respond to an email Is there a better form of contact?

Jacksonville local government is very accessible to the public and very approachable.

Some members of the local government in Jacksonville are and some aren't

Elected officials are accessible as are their staff. There is always room for improvement. Some quasi-
independent agencies do not post their minutes or agendas online and are not accessible

just as open as any city

I don't know.

Yes, if you know where to go to find info.

So far I have had success getting things done in my neighborhood.

I think they try to be. But... Lion Lenny Curry, Sam Mousa and Brian Hughes make it difficult.

I have been able to attend special committee meetings during the day.

Information is accessible an real time. The Council infiormation and website provides insight into the
process. Public Meetings and Public Notices and all documents are online and ready to be viewed. Also
if you miss the meeting there are archived meetings. I can watch on tv, phone, computer.. amazing!!!!
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my councilman is around and about

Cause it's public

Do NOt SELL JEA

Yes, public meetings, email, tv... need to better letting people know how they can access local
government.

yes

I can email or call my council member

I think they do the best they can. I think most folks ignore local government until they care about comes
up then they don't know how the process works and blame the city when they don't get their way.

Not entirely sure about all departments.

Yes, between the website and knowing the system it is accessible

yes. I usually get a response to an email even if the problem is not resolved to my satisfaction

We have many outlets to be informed of the issues.

Yes. If anything too open.

Public meetings allow for comments

Sometimes;depends on the issue

In most cases, yes. Best access for those of us who work is through community meetings - CPAC is
best because we have city officials at our meetings.

I am a member of CPAC and 2 city council in particular, Joyce Morgan and Aaron Bowman attend on a
regular basis; they are very engaged with the community by listening and sharing information -- Both
are doing a great job!!

I communicate with my local councilman regularly

€asy to contact

Because u can attend city meeting to express yourself and yoi can always call or express yourself on
line ‘

Somewhat. The use of the 630-City number is a good idea. I have had a few experiences where the use
of that number leads nowhere. Either the person that answers, do not know where to send me for a
particular problem. I have had to use the internet to locate the info.

I think the information is easily accessible, but people within the community need to speak up on issues
more often.

depends on what part of local referring to

No real opinion

The public is invited to most meetings.

I can watch it on tv and if necessary e-mail them.

yes
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NO

hard to find what you need on website, departments don’t seem to work together

There are some things that should be discussed among themselves and brought to the public

decisions made too quickly and come as a surprise sometimes

I believe it could be easier to see government offered out more

The public doesn't understand how to navigate bureaucracy. Lack of resource knowledge

Mayor refuses to meet with I Care

never attend a workshop

hard for the visually impaired

No. They make deals behind the scenes and then everyone, including the ethics officer, pretends that it
did not happen. .

NO. FIRST, MEETINGS ARE NOT HELD AT A TIME OR PLACE THAT IS CONDUCIVE TO
PUBLIC PARTICIPATION (EXCEPT BI-WEEKLY COUNCIL MEETINGS). ALSO, TOO MUCH
GOES ON IN THE MAYOR'S OFFICE THAT IS INTENTIONALLY HIDDEN FROM THE
PUBLIC, TRUE TO A LESSER EXTENT WITH INDIVIDUAL COUNCIL MEMBERS. .

Too much happens behind the scenes, I understand the Sunshine Law and its applicability to Board and
Commissions vice the Executive. However, the Mayor's Office needs to be more committed to
transparency and stop having one on one meetings with Council Members. If they are working on
matters for the benefit of the public, they should be willing to expose those meetings to public scrutiny,

“even if the law does not require it. They hide behind the protections of the Sunshine Law while blasting
the Council for very minor transgression of it. Honest and open government should not be afraid to
expose all of its inner workings to public scrutiny.

Mayor and city council in a power struggle

no online email submission forms, confusing web site

The legislative process is difficult to follow. I can find no explanation of how bills make their way from
introduction to being enacted. Also, how is reading bill numbers in rapid succession "Reading
Ordinances"? At the least, the synopsis should be read.

JEA. Intermin CEO selection is a travesty. Events leading up to it wreaks of cronyism.

No one has any understanding of the procedures, and there seem to be many ways to end around
Sunshine Laws.

The JEA issue is a black cloud over city government

The process for legislation is not apparent

It is hard to get an appointment to meet with them

Not enough time to voice concerns at council meetings

In a city this size it can be hard to spread messages and awareness, but I also think that the city uses this
to its advantage in some situations.

Consolidated Jacksonville is way too big. Attending meetings downtown are just too difficult.
Proximity is important for participation. People do not feel safe driving downtown or parking
downtown. The traffic around the city is awful and very dangerous.
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I don't know how to find out how proposed resolutions and ordinances might affect me; I don't know
how those items move through council and committees and when I can voice my opinion effectively

Not until they are forced to be by a few brave elected officials who then will get ripped apart in the
media for standing up for what is right. If a public official will get openly attacked for speaking up, the
average citizen isn’t going to risk that by stepping forward and challenging local government leaders as
a result.

Need stronger Sunshine law

Nobody talks about it. Jacksonville needs atmosphere, ambiance, culture. Taylor Hoefener is here to
bring it.

hard to learn about events, opportunities or how the process works

removal of andrew jackson logos and all other confederate monuments in status

Like all govts, the officials do what they want, not what we want - just look at the JEA sale, the
proliferation of billborads & e-signs, tree cutting, and over-development and violation of community
zoning preferences.

You can say how you feel, because there is retaliation

There is large lack of transparency with this administration. Items are fully cooked bfore they are
introduced

Too much secret dealing.

Open in the most basic sense, yes, but I don't feel as if the city is sincere in wanting to hear from the
public

too much is done by officials in private settings

Unsure - Media portrays agenda kept away from public eye (i.e. sale of JEA)

Too many important decisions are made by elected officials outside of public view.

I believe there are too many loopholes to the sunshine law (i.e. the “one on one” meetings used for the
JEA CEO debacle.

Reasons that the web site doesn't show or include people of color, for a city to thrive, and grow it has to
accept all citizens regardless of color. We are not responsible for the color of our skins, our creator is.
This country can be a much better country if only it can accept any other race, than the white race.

Accessible, perhaps, but open, not at all. The secret of the JEA proposed sale is a good example of this

The times and the information is not be shared with the public

| too hard to find information....buried under piles of web pages

Hard to get an appointment with them

no

Many decisions by Mayor and Independent authorities are determined before being finalized in open
meetings.

| Backroom shenanigans in the mayor's offic.

The website is terrible and puts one in mind of a political advertisement for the incumbent mayor.

Don’t feel like they (mayors office) is transparent and not sure they are honest on Records Request
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It is filled up with typical crony politicians since 2015.

You need to put more current stuff up on your amazingly designed website. It's so good why don't you
use it more often?

coj.net is the only open thing you turkeys have going on for yourselves

Billion dollar banks, CEO's vs your own personal life, welfare or well being...which is more important?
Funny how daily, routinely, large fictiscious company's like 'Toys R Us' routinely run up millions in
debt, can't pay, then declare bankrupcty, but cause 'Corp', no ones held responsible, the CEO's walk
away with full benefits and riches. Yet when individual, who gets in over head, not do to reckless
spending, but do to day to day hardships of life... 1. Lose job 2. Illness 3. Laid off 4. Rent goes up, but
pay doesn't 5. vehicle breaks down 6. Pay is cut And on and on... Yet guilted by society, Conservative
talk radio hosts as being a slacker, yet none of them, these pompus office types, could survive a day in
'your' world, tell you you're 'baaaaad' cause can't pay bills. When behind on bills, instead of credit card
temporarely closing account until you get caught up, they keep it open and keep charging outrageous
interest rates, late fees ect... No one 'dies' if you don't pay them, but on the other hand if you're paying
invented fees, and then can't pay for own rent, or housing, or medical bills or car payment to get to
work, then someone could die and get hurt. I've decided my health and sanity comes first. Let these
stupid credit card companies play their games, send to stupid 'collection agencies, been there done
that...then after 7 years erased... No one dies, executives get richer, and life goes on. But if credit
wrecked, destroyed anyways, why should go back and pay off debt, cause then when actually need
'cash' to survive, won't have anything. I think self always should come first...self and family, that's just
survival. Peasant's made to feel guilty for not being able to pay billionaire institutions back... Yet of
sick, on sidewalk, dying of cancer, do you think these billionaire types care about you or would? Hell
no. Take care of self first... :

Bills vs obligation to feed and house self, (or family and pets) (if have them) Here's what I've
observed....Companies pay the working class just enough, not to prosper, but to have just barely enough
to pay rent, morgage, auto insurance, utility bills, phone bill, and maybe car payment, groceries and
other basics... Many in the working, labor class, work harder than those with city jobs, government
jobs, State jobs (admin), yet pay does not reflect that, not even. Government admin jobs, you have
people earning 6 figures, with full pensions and more, who do less than a McDonald's Manager. Prices
keep going up, rent keeps going up, nothings really getting cheaper, so if one thing goes wrong, car
breaks, flat tire, washer breaks, TV breaks, medical emergency, ect, than forced to get credit or borrow
from friends and family...(same thing) Fast forward..... 4-8 credit cards, department cards, lose job for a
while, and while unemployed only pay essentials, so fall a few months behind, then when on feet again
here's new reality. 1. credit destroyed do to late or no or skipped payments As such creditors lose all
leverage, but to dumb to realize that...for 'cash' is more valuable than making a back payment. And if
credit destroyed, than cash, the cash you earn, becomes all the more precious, and must 'save' for
emergency. TAX RETURN... Then suddenly get tax return back, say anywhere from 8-3000
dollars...decision 1. Since credit destroyed anyways, put extra dough in savings? 2. Pay off past bills,
which would place you back where you started, broke. Truth is, most in the working class just don't
earn enough to 'get ahead' anymore, or even to move. Most people lose money every month; 20-100
dollars loss, but don't notice if bleeding off of savings or using credit. So my thing is this, once my
credit score falls below, say 400-300, credit card payments are no longer priority. Why? Cause if go
broke again paying them off, and emergency occurs, now out of cash, and have zero credit. To me, self
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always has to come first. If billion dollar banking institutions can afford to give CEO's million dollar
bonuses for doing nothing, than they can deal with common working class missing a payment here or
there in order to eat, and pay rent. Drug cartels pump millions, even billions, into all of these banks, so
they'll always be OK, but you as an individual may not be if 100 dollars short on rent. Do what you feel
is right, but I say put self survival first. These banks and institutions were here long before we were
born, and will be around long after gone. And when they fail, we, the tax payers always bail them out,
(the Government), but when we fail, they have no such mercy on us, they just grow horns and send bill
collectors from India or Pakistan to annoy you on the phone.

The backroom subcommittee is where the circumventing of the spirit of Sunshine is occurring. So this
why probably legal is unethical as hell and demonstrates why the local government is really NOT
accessible to the Public.

https://www.youtube.com/watch?v=IszbzbQmJIJw

It is difficult to follow the meetings at times. The printed agendas are often in the front and one is
required to walk up during the meeting to receive handouts. Items are emailed to councilmembers that
the audience has to wait days to see. In tallahassee, they often project the discussion points on a screen
for all to see.

Not really. Website is difficult; no understanding of how local priorities are set; Mayor Curry's
appointments process happens in the shade and is concerning.

It's hard to find information about the goings-on in the government for Jacksonville. If there has been
outreach, I haven't been contacted by any of it as a 27 year old male in the city. I'd love to see more
opportunities for feedback and to get involved in local government.

No. There doesn't currently exist an easy way for the public to track legislation or even be notified of
public notices. I recently called Legislative Services asking to be placed on an email list for public
notices. They told me none existed.

Four emails and counting with no response. Neighbors seem to have same situation. If that's the policy,
then don't ask for emails.

Too many gatekeepers

As of 2016, the city of Jacksonville has a population reported of approximately 880,619 persons. I find
it unrealistic that a population so large would be fully engaged in the ongoing politics of the city. It's
unfortunate, but a variety of tasks ranging from extended working hours, studies and private events
prevents citizens from being aware of how government functions. I would like to see it become more
accessible and do appreciate that you are choosing to live stream events. I believe sending out an old
fashioned mailer may be an option or even coordinating with local businesses to have screening parties
might be a possibility.

it can be better

I think trying to obtain information regarding criminal activity, citations, law enforcement violations or
the placement of officers is not accessible.

Answering the phone is not the same as getting an answer. Also I do not have a football team so the
mayor won't give you the time of day.

I believe effort has been made - more is needed to be world-class.

The city claims to be open but it's very obvious that backdoor deals are happening all the time. The only
thing open about Jacksonville government is their palms to take more money from the citzens any way
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they can.

no door to door visitations

Most business is conducted in committees held during typical working hours.

Deals are cut in secret; public comment is a joke; public records are hidden or made very hard to access

Just look at the JEA debacle. DO NOT SELL JEA!!!!

Too many back door deals giving away our city to people like Kahn without asking citizens what we
think or want.

I believe there is to much deceit at the Mayor's level and some of the City Council.

JEA selection of their new CEO, behind the scenes dealing

Council members are very bad at responding back

Everything is conducted in secret and getting records is expensive

Unbelievable that public comment not allowed at Committee mtgs. City staff, including mayor do not
reach out to neighborhoods in advance of designing projects that affect neighborhcods. Land use
attorneys and lobbyists have much easier access.

Real decisions are made behind the scenes, out of the public eye.

Watching the JEA and Kids Hope Alliance issues, I think Lenny Curry and others have intentionally
skirted the Sunshine Law.

Mayor and mayor’s staff operate out of view of public and Council whenever possible to advance
Mayor’s personal agenda of benefitting donors and supporters versus what’s best for most in city

Not with the JEA potential sale

My city council rep doesn’t respond. The mayor has been shady about JEA sale

Mayors office needs less control of policy and hiring changes

I just moved here and I have never heard of an open meeting where the public can sit in and air your
grievances. .

No. I don't think the council is open to the public. They listen, but it is often apparent that minds are
made up, and it doesn't generally feel like representatives represent the people who elected them, but
RATHER they represent builders and developers. It feels like a giant waste of time to try to "fight city
hall" in this city.

they present themselves as untouchable and too self important to return emails

No, my request was dumped on staff with no effective results.

The Mayor should meet with the CPACs on a regular basis.

you can't contact anyone because they come after people that point out they are trying to cover up
things. would like to see them all take lie detector tests

Funneling everything through 630-city may make it seem simpler, but in reality, I haven't had luck
contacting the actual office I need nearly ever! I'm nearly always led to voicemail, which feels like a
black hole.

A lot of 'decision-making' for ordinances are done during committee meetings that are usually held at
times not easily accessible to working people. Also, the public is generally not allowed public comment
during committee meetings.
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Agendas determined late, planning rubber stamps incomplete LUZ applications before they come
through CPAC and does not enforce standards. Development and road changes happen without proper
outreach. Land developers get whatever they want and Charachters of local neighborhoods change
adversely .

I attended a meeting about zoning. During the meeting the council voted with the citizens. Two weeks
later,the council reversed its decision in favor of the "gentlemen's" club on Baymeadows.

The jea deal was done in the backroom

no

There should be steps printed somewhere to locate certain departments and what they do.

Frankly, I don’t know.

City is controlled by big donors.

They do not listen to us.

ONLY IF YOU HAVE MONEY! ! !'!

the site is confusing, city officials never answer their phones

Multiple violations of the Sunshine Law that goes unpunished and nobody is held accountable. Just
look at the under the table deal to give senior executives at JEA bonuses for the sale of JEA.

you can reach a real person on the phone. And my complaint to code enforcement in early April 2018
will be investigated in June-terrible service!

Mixed - for example the CARE system, easy to input an issue. And then it seems to fall into a black
hole. Mixed - many departments stonewall and are quick to say its not their problem. Then you have to
play pin the tail on the donkey to find out who is tasked with the issue. Understand there are limited
resources and personnel, but employees, especially the appointed senior officials hide for fear of
making a decision.witjout consulting with the Mayor office or the General Counsel.

Politicians are using a city utility to cover up failures of their political agenda over the past year; Open
social media posts, easy to use website.
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Zip Code Total sample n=258 Zip Code Total sample n=258

31313 4% 32221 2.5%
32034 4% 32210 2.9%
32222 4% 32223 2.9%
32229 4% 32244 2.9%
32245 4% 32246 2.9%
32247 4% 32257 2.9%
32266 4% 32204 3.4%
32073 8% 32217 3.4%
32220 8% 32206 3.8%
32233 8% 32224 3.8%
32238 8% 32209 4.2%
32239 8% 32211 4.2%
32254 1.3% 32256 4.2%
32202 1.7% 32258 4.2%
32219 1.7% 32207 4.6%
32216 2.1% 32208 5%

32226 2.1% 32218 5.5%
32250 2.1% 32225 7.1%
32277 2.1% 32205 9.2%
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Office of the State Attorney
Fourth Judicial Circuit

Public Records Division Improvements

» ISSUE IDENTIFICATION

TU Ed Board Meeting

Review of personnel

Review of training needs
Report and performance audits
Customer response review

» DEPARTMENTAL STRUCTURE

v

Appointment of experienced administrator
Adjustment of workflows
Reassignment/Restructure of personnel assignment and duties

> TRAINING

Office-wide:
v" First individual session in May for County Court lawyers
¢ Professional speaker end of June
Departmental training;:
v" Daily on the job training
¢ Regular topic specific training schedule in progress
e In-depth training end of June

e TECHNOLOGY

Seek out and acquire public records management software to better review and
respond to requests

Begin process of acquiring ability to accept credit card payments

Offer high utilizers monthly billing option

Include customer satisfaction feedback option on website

e POLICIES and PROCEDURES

v
v

Develop General Request Policy

Develop Law Enforcement Records Request Policy
Develop internal policies

Review of internal practices to assure legal compliance

> COMMUNICATION

v
v
v

Personalized communication and customer service
Publish polices to internet
Revamp PRD page on website to include FAQs and access to policies



OFFICE OF THE STATE ATTORNEY
PUBLIC RECORDS DIVISION
POLICIES AND PROCEDURES

RECORDS REQUESTS FROM LAW
ENFORCEMENT AGENCIES

Melissa W. Nelson, State Attorney
Fourth Judicial Circuit
Clay, Duval, and Nassau Counties

By: Miriam Nelson, Public Records Administrator
May 14, 2018

% ==




PURPOSE

These Policies and Procedures for Requests for Records by Law Enforcement Agencies have
been developed in order to allow our Office to meet its commitment to provide timely and
accurate responses to requests for records received from law enforcement agencies pursuant to
Florida Statutes, 790.065, 943.051(2), 943.051(3), 943.059, 394.913, and 119.071(2)(h)(2)(c), or for
any other reason permissible by law.

Requests made from one law enforcement agency (“LEA”) to another require different
treatment of the records than other agency or public requests for records. Therefore, these
procedures have been developed to aid in the efficient and effective response by the SAO to
requests made by other LEAs.

REQUIREMENTS FOR SUBMISSION OF
REQUESTS FROM LAW ENFORCEMENT AGENCIES

Law Enforcement Agency:

A law enforcement agency as used in these policies and procedures is any agency that has a
primary mission of preventing and detecting crime and enforcing the penal, criminal, traffic,
and motor vehicle laws of the state or is otherwise statutorily authorized to receive records to
assist any law enforcement agency.

Agencies that may submit requests for records through this policy in furtherance of their
statutorily authorized duties are as follows:

Florida Department of Law Enforcement
Florida Highway Patrol

Florida Department of Corrections

Florida Department of Children and Families
Florida Agency for Healthcare Administration
Florida Department of Health

Florida Commission on Offender Review / Florida Office of Executive Clemency
Local, State, or County Police or Sheriff’s Offices
U.S. Department of Justice

Federal Bureau of Investigation

United States Secret Service

Other agencies with appropriate approval

Submission:

Requests from LEAs may be submitted in any manner; however, the SAO has provided an email
address dedicated to the receipt of requests from LEAs. The email submission may be made
through the Office website at: SAO4th.com or directly to: SAO4LEA@coj.net.

In order to efficiently and accurately complete LEA requests, they should be submitted with as
much detail as possible so that the Public Records Division can readily locate, identify, review,
and produce the requested records. Including, but not limited to, full name, clerk and/or State
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Attorney case number(s), date of birth, or other available identifying information, and the
statutory authorization under which the agency is making its request.

Verification Required:
All LEA requests must be accompanied by sufficient information for the request to be verified
as received from an agency with authority to make such requests. The following will be

considered acceptable verification information:
a. Any submission from a verified agency email address;
b. Name, badge number, work address, and office phone number for agency requestor.

Failure to provide the required data will result in the LEA request being treated as a general
public records request and it will be addressed pursuant to the General Policies and Procedures
of the Public Records Division.

OPERATING PROCEDURES

Initial Request:

When a LEA request is received, personnel within the Public Records Division will:

o Verify that the request has been submitted from a LEA pursuant to Florida Statutes,
790.065, 943.051(2), 943.051(3), 943.059, and 119.071(2)(h)(2)(c), or for any other reason

permissible by law.
e Provide acknowledgement to the requestor using the contact information provided.

e Determine if there is sufficient information in the request to identify the record(s)
requested and respond:

a. If a request is unclear or there is insufficient information to determine what is being
requested by the requestor, a notification will be sent to the requestor seeking
clarification or further identification of what record(s) is being requested. If no
response is received within thirty (30) days, the request will be closed without
prejudice;

» Determine if the Office has custody or control of the requested record:

a. If it is determined that a request has been made for records or reports that do not
exist or are not within the custody or control of the Office, a response will be sent to
the requestor using the contact information provided, notifying the requestor that
the record(s) or report(s) does not exist or is not within the custody or control of the
Office and the request will be closed.

Review:
Any confidential information that is not permitted to be transferred between law enforcement
agencies will be redacted or removed.

Fees and Costs:
No costs or fees will be assessed for records requested by LEAs.
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Delivery:

The Public Records Division will deliver the requested records to a requestor by e-mail or
Egnyte (or other internet file sharing program), where possible. Other delivery methods are by
hand, if picked up from the Office by the requestor, or U.S. Mail.

STATUTORY AUTHORITY

Public Records, § 119.071(2)(h)(2), FS:
Criminal investigative information and criminal intelligence information made confidential and

exempt under this paragraph may be disclosed by a law enforcement agency:
a. In the furtherance of its official duties and responsibilities.

c. To another governmental agency in the furtherance of its official duties and
responsibilities.

Court-Ordered Sealing of Criminal History Records, § 943.059(4), ES:

A criminal history record of a minor or an adult which is ordered sealed by a court pursuant to
this section is confidential and exempt from the provisions of s. 119.07(1) and s. 24(a), Art. I of
the State Constitution and is available only to the person who is the subject of the record, to the
subject’s attorney, to criminal justice agencies for their respective criminal justice purposes,
which include conducting a criminal history background check for approval of firearms
purchases or transfers as authorized by state or federal law...

Sale and Delivery of Firearms, § 790.065(2)(a), FS:
Upon receipt of a request for a criminal history record check, the Department of Law
Enforcement shall:

Review any records available to determine if the potential buyer or transferee:

1. Has been convicted of a felony and is prohibited from receipt or possession of a
firearm pursuant to s. 790.23;

2. Has been convicted of a misdemeanor crime of domestic violence, and therefore is
prohibited from purchasing a firearm;

3. Has had adjudication of guilt withheld or imposition of sentence suspended on any
felony or misdemeanor crime of domestic violence unless 3 years have elapsed
since probation or any other conditions set by the court have been fulfilled or
expunction has occurred; or

4. Has been adjudicated mentally defective or has been committed to a mental
institution by a court or as provided in sub-sub-subparagraph b.(II), and as a result
is prohibited by state or federal law from purchasing a firearm.

Criminal Justice Information, § 943.051(1), (2), (3), FS:
(1) The Criminal Justice Information Program, acting as the state’s central criminal justice
information repository, shall:
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(a) Collect, process, store, maintain, and disseminate criminal justice information and
records necessary to the operation of the criminal justice information system of the
department.

(b) Develop systems that inform one criminal justice agency of the criminal justice
information held or maintained by other criminal justice agencies.

(2) The fingerprints, palm prints, and facial images of each adult person charged with or
convicted of a felony, misdemeanor, or violation of a comparable ordinance by a state,
county, municipal, or other law enforcement agency shall be captured and electronically
submitted to the department in the manner prescribed by rule. Exceptions to this
requirement for specified misdemeanors or comparable ordinance violations may be made
by the department by rule.

(3) (a) The fingerprints, palm prints, and facial images of a minor who is charged with or
found to have committed an offense that would be a felony if committed by an
adult shall be captured and electronically submitted to the department in the
manner prescribed by rule.

(b) A minor who is charged with or found to have committed the following offenses
shall be fingerprinted and the fingerprints shall be submitted electronically to the
department, unless the minor is issued a civil citation pursuant to s. 985.12:

Notice to State Attorney and Multidisciplinary Team, § 394.913, FS:
Notice to state attorney and multidisciplinary team of release of sexually violent predator;
establishing multidisciplinary teams; information to be provided to multidisciplinary teams.

(1) The agency with jurisdiction over a person who has been convicted of a sexually violent
offense shall give written notice to the multidisciplinary team and shall provide a copy
of the notice to the state attorney of the circuit in which that person was last convicted of
a sexually violent offense...

(2) The agency having jurisdiction shall provide the multidisciplinary team with the
following information:

a. The person’s name; identifying characteristics; anticipated future residence; the
type of supervision the person will receive in the community, if any; and the
person’s offense history;

b. The person’s criminal history, including police reports, victim statements,
presentence investigation reports, post-sentence investigation reports, if
available, and any other documents containing facts of the person’s criminal
incidents or indicating whether the criminal incidents included sexual acts or
were sexually motivated;

c. Mental health, mental status, and medical records, including all clinical records
and notes concerning the person;

d. Documentation of institutional adjustment and any treatment received and, in
the case of an adjudicated delinquent committed to the Department of Juvenile
Justice, copies of the most recent performance plan and performance summary;
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PURPOSE

The State Attorney’s Office, Fourth Judicial Circuit, (“Office” or “SAQ”) is committed to
following the law of the State and to transparency and open government. Statutorily protected
records and data will be processed with utmost care prior to providing requested records. Our
Office commits that access to public records will not be denied without legal justification. This
Office’s commitment will often include requests for complex, historical, and/or voluminous
records, reports, and/or data that must be protected pursuant to the law without overly
restricting the requestor’s access to such records. Providing access to public records within the
custody and control of the SAO is a legal duty which the Office will address efficiently and
responsibly.

These Policies and Procedures have been developed in order to allow our Office to meet its
commitment to provide access to public records consistent with the Florida Constitution and
statutory provisions relating to the inspection and copying of public records.

PUBLIC RECORDS

The Florida Constitution, Article I, Section 24 provides:

[e]very person has the right to inspect or copy any public record made or
received in connection with the official business of any public body, office or
employee of the state, or persons acting on behalf, except with respect to
records exempted pursuant to this section or specifically made confidential
by this Constitution. This section specifically includes the legislative,
executive and judicial branches of government and each agency or
department created thereunder; counties, municipalities, and districts; and
constitutional officer, board, and commission, or entity created pursuant to
law of this Constitution.

Public records are "all documents, papers, letters, maps, books, tapes, photographs, films, sound
recordings, data processing software, or other material, regardless of the physical form,
characteristics, or means of transmission, made or received pursuant to law or ordinance or in
connection with the transaction of official business by any agency" §119.011(12), Fla. Stat.

The Florida Supreme Court has interpreted this definition to include all materials made or
received by an agency in connection with official business which are used to perpetuate,
communicate, or formalize knowledge. Shevin v. Byron, Harless, Schaffer, Reid & Assocs., Inc., 379
So. 2d 633, 640 (Fla. 1980).
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POLICIES & PROCEDURES

The State Attorney’s Office Will:

Assist the public in its right to inspect and obtain copies of agency records pursuant to the
Public Records Act, Chapter 119, Florida Statutes, permitting any public record to be
inspected and copied by any person desiring to do so, at a reasonable time, under
reasonable conditions, and with the supervision of the custodian of records or designee;

Promptly and in good faith acknowledge receipt of requests for public records and fulfill
or otherwise respond to requests within a reasonable period of time;

Provide a copy of a requested record, in the medium requested, if the Office maintains the
record in that medium;

Ensure that exempt or confidential records are not disclosed, except as permitted by law;
Charge and collect a fee consistent with applicable statutory provisions;

Comply with the Division of Library and Information Services of the Department of State,
General Records Schedules GSI0SL and GS9, in the handling and disposition of its
records;

Designate and assign an Administrator, Director, or Assistant State Attorney to the Public
Records Division to act as the Custodian of Records and disclose to individuals requesting
to inspect or copy public records, the name of such designee;

Make a form available to requestors of public records to aid in addressing their public
records request. The form is not required, however, it will be offered to all requestors of
public records to properly identify, clarify, and reference the record(s) being requested.
Completion of the form will greatly assist the Public Records Division with processing
public records requests;

Accept a public records request in person, via telephone, U.S. Mail, courier service,
website request form, or electronic mail (e-mail);

Accept a public records request from individuals who wish to remain anonymous:

a. An individual requesting a public record who prefers to withhold his/her name
and/or identification may use the telephone designated for public records requests
located at the SAO public entrance vestibule;

b. Where no contact information has been provided by a requestor, it will be the requestor’s
responsibility to follow-up with the Public Records Division within thirty (30) days of the
submitted request to determine what is required for the request to be completed. An
anonymous request submitted without any contact information that remains dormant for
thirty (30) days will be closed without prejudice.
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The State Attorney’s Office Will Not:

e Require an individual to provide his/her name or reason or motive for requesting to
review or copy a public record;

» Waive fees for indigent, or any other non-qualified requestors without the approval of the
Custodian of Records;

» Dispose of any record determined to be exempt from public inspection and copying for a
minimum of 30 days after notice has been provided to the requestor;

e Create records or reports that do not currently exist to respond to a public records request;

e Acceptany ‘standing’ public records requests.

OPERATING PROCEDURES

Initial Request, §119.07(1), Fla. Stat.:
When a public records request is received, personnel within the Public Records Division will:

e Provide acknowledgement to the requestor using the contact information provided, if any,
advising him/her that the Office has received the request and referencing what is being
requested by the requestor as understood by the Public Records Division, and provide
notice of the Office’s Public Decency Policy.

e Determine if there is sufficient information in the request to identify the record(s) I
requested and respond:

a. If a request is unclear or there is insufficient information to determine what is being
requested by the requestor, a notification will be sent to the requestor using the
contact information provided, if any. The Public Records Division will request
clarification or further identification of what record(s) is being requested. If no
response is received within thirty (30) days, the request will be closed without
prejudice;

e Determine if the Office has custody or control of the requested record:

a. If it is determined that a request has been made for records or reports that do not
exist or are not within the custody or control of the Office, a response will be sent to
the requestor using the contact information provided, if any, notifying the requestor
that the record(s) or report(s) do not exist or are not within the custody or control of
the Office and the request will be closed.

o Where no contact information has been provided by a requestor, it will be the requestor’s
responsibility to follow-up with the Public Records Division within thirty (30) days of the
submitted request to determine what is required for the request to be completed. An anonymous
request submitted without any contact information that remains dormant for thirty (30) days will
be closed without prejudice.

! Any request for public records that the Office may or will receive in the future, but is not yet in the custody or
control of the Office.
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Review:

)

All exemptions from the inspection or copying of public records set forth within §119.071, Fla.
Stat., and other applicable statutory provisions, or controlled by court order, will be adhered to
by the Public Records Division. Therefore, all requests for public records will be reviewed to
ensure that exempt and/or confidential data is removed or redacted prior to delivery of the
records to a requestor.

e All reviews of requested public records will be conducted in either two or three stages,
dependent upon the time required and complexity of the request:

a. If the initial review will take less than thirty (30) minutes and involves the review of
non-complex records or other material, the review will be conducted in two stages;

b. If the initial review will take more than thirty (30) minutes and/or involves the
review of complex records or other material, the review may be conducted in three
stages;

c. The designated Administrator, Director, or Assistant State Attorney assigned to the
Public Records Division is responsible for conducting final reviews on all public
records requests;

e The Public Records Division will redact the portion of the record(s) to which an exemption
applies and produce the remainder of the requested record(s);

e The Public Records Division will provide the basis and statutory reference for any
exemptions asserted upon completion and delivery of the requested record(s).

Fees and Costs, §119.071(4), Fla. Stat:

No costs or fees will be assessed for requests requiring less than (15) minutes to complete and
provide to the requestor by e-mail or Egnyte.

e A request that will require more than fifteen (15) minutes to locate or determine the
existence of the requested records, to copy/scan, review for confidential and/or exempt
information, and refile, will be assessed the material, labor, and postage costs associated
with the preparation and delivery of the requested record(s);

e A special service charge based on the cost incurred for extensive use of information
technology resources or the labor cost of the personnel providing additional assistance I
may be assessed;

e Any request that is expected by initial review to take more than (15) minutes to complete
will require the requestor to remit a deposit equal to one-half of the total estimated
charges prior to any additional review being conducted. Failure to remit the deposit
within twenty (20) days will result in the request being closed without prejudice to be

resubmitted.

e Upon receipt of the deposit, Public Records Division will begin processing the request.
Should the request exceed the initial estimate by $100, the Public Records Division will
contact the requestor to provide an updated estimate. Additional payment may be

required for extensive requests prior to completion of the request.
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e All fees imposed for duplication of public records will comply with the Florida Statutes in
effect at the time of the request. Unless a statutory provision specifically provides a fee,
the following fees will apply to copying of public records:

Single sided paper copies $0.15 per page
Data CD Actual cost to the SAO
Audio CD Actual cost to the SAO

Personnel time to locate, review the file for requested Standard rates per hour:
records, copy/scan the requested records, review for (jarical $15.00
confidential and exempt information, redact Specialist $20.00
confidential and exempt information, and re-file the A 4 inistrator $25.00
requested material.

reviewer

The Public Records Division will accept cashier’s checks, money orders, business checks, and
cash for payment associated with the deposit or final invoice on a public records request. A
receipt will be prepared for any payments remitted to the Office for all public records requests.

Delivery:

The Public Records Division will deliver the requested records to a requestor by e-mail or
Egnyte (or other internet file sharing program), where possible. Other delivery methods are by
hand, if picked up from the Office by the requestor, or U.S. Mail (costs may be associated with
U.S. Mail delivery).

EXEMPT AND CONFIDENTIAL INFORMATION

The law establishes certain records or data as “confidential” and/or “exempt” from public
disclosure. Confidential and/or exempt records and/or data are not subject to public inspection
and are released only to those authorized by statute, court order, or by specific authorization.
The Florida Statutes provide the guidelines for what records and/or data fall under the
confidential/exempt category. Some common exempt data elements are:

¢ Social Security Numbers

e Bank Account, Debit, Credit Card Numbers

e Psychological/Medical Records and Personal Health Information (PHI)
e Certain Agency Personnel Information

e Biomeftric Identification Information

For more information on Florida's public records laws, please review the Florida Statutes, or
visit http://www.myfloridalegal.com/sun.nsf/sunmanual.
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INTERESTS OF PUBLIC DECENCY

In the case of State of Florida v. Danny Rolling, 1994 WL 722891 (Fla. 8 Cir. Ct. 1994), the Court
recognized both the existence of a privacy interest and the risk for potential substantial injury to
the intimate relatives of victims, when materials that are embarrassing and trauma producing
are provided to the public.

The records contained within the files of the SAO often contain sensitive material which can
reasonably be expected to cause extreme emotional distress to a victim or the intimate relatives
of a victim if released into the public domain. In recognition of this concern, and after review of
historical requests processed by the Public Records Division and the feedback received, it is
clear that the majority of requestors do not expect nor desire to receive certain sensitive
material. This Office feels it is necessary to address the issue as a matter of policy. Therefore, in
the interest of public decency, unless specifically requested, a public records request that
includes photographs, video, or audio recordings of the killing of any person, or are graphic in
nature, will be redacted where possible, or otherwise removed from the public records
response.

All public records requestors will receive notice of this Public Decency Policy at the time the
receipt of their request is acknowledged. Once a request has been reviewed and it is
determined that the requested records do contain documents referenced in this Policy, the
requestor will be notified at the time the production estimate is provided and will provide the
requestor the opportunity to notify the Office that they would a) like all records requested, or b)
do not wish to receive any documents that fall under the Policy.

Documents or data that may fall under this Policy:

e Names of minors associated with any case regardless of case type, or whether the minor
is a victim or witness (this does not apply to juvenile records or cases where a juvenile is
being charged with a crime in adult court);

e Any photographs, video, or audio recordings that are particularly graphic in nature,

either by virtue or manner of death or exposure of sexual organs;

Any photographs, video, or audio recordings that depict the killing of any person.
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» Florida’s Government in the Sunshine Law
provides a right of access to
governmental proceedings at both the
state and local levels. In the absence of
statutory exemption, it applies to any
gathering of two or more members of the
same board to discuss some matter
which will foreseeably come before that
board for action.



Scope of the Sunshine Law

o Board members may not engage in private
iscussions with each other about board
usiness, either in person or by

telephoning, emailing, texting or any other
type of electronic communication (i.e
Facebook, blogs).




cope o

o While an individual board member is not
prohibited from discussing board business
with staff or a nonboard member, these
individuals may not be used as a liaison to
communicate information between board
members. For example,a board member
cannot ask staff to poll the other board
members to determine their views on a
board issue.



SCOPE OF THE SUNSHINE LA

here are three basic requirements:

 |) Meetings of public boards or
commissions must be open to the public

o 2) Reasonable notice of such meetings
must be provided; and

e 3) Minutes of the meetings must be
prepared and open to public
inspection.



e The Sunshine Law applies to advisor
oards created pursuant to law or
ordinance or otherwise established b
public agencies or officials.



Scop

o Staff meetings are not normally subject to
the Sunshine Law.

o However, staff committees may be subject
to the Sunshine Law if they are deemed
to be part of the “decision making
process” as opposed to traditional staff
functions like factfinding or information
gathering.



« (
cope of the Sunshine Law

o Only the Legislature may create an
exemption from the Sunshine Law (by a
two-thirds vote).

* An exemption from the Public Records
Law does not allow a board to close a
meeting. Instead, a specific exemption
from the Sunshine Law is required.




Board meetings

o While boards may adopt reasonable rules
and policies to ensure orderly conduct of
meetings, the Sunshine law does not allow
boards to ban nondisruptive videotaping,
tape recording, or photography at public
meetings.




poard meetings

e Section 286.01 14, FS,, provides, subject to
listed exceptions, that boards must allow
an opportunity for the public to be heard
before the board takes official action on a
proposition. The statute does not
prohibit boards from “maintaining orderly
conduct or proper decorum in a public
meeting.’




Penalties

o Civil action

Criminal penalties

@

» Suspension or removal from office
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 Florida’s Public Records Act, Chapter | 19,
- Florida Statutes, provides a right of access
to records of state and local governments

as well as to private entities acting on
their behalf. |

e If material falls within the definition of
“public record” it must be disclosed to

the public unless there is a statutory
exemption.




The term “public records™ means:

a)

b)

All “documents, papers, letters, maps, books, tapes,
photographs, films, sound recordings, data
processing software or other material, regardless of
the physical form, characteristics, or means of
transmission” (includes electronic
communications like text messages, emails).

Made or received pursuant to law or ordinance or
in connection with the transaction of official
business |

By any agency [including a private entity acting ‘on
behalf of’ a public agency]

Which are used to perpetuate, communicate, or
formalize knowledge




~CORDS

a) Public records cannot be withheld at the
request of the sender

b) A requestor is not required to show a
“legitimate” or “noncommercial interest”
as a condition of access

¢) A request cannot be denied because it is
“overbroad”

d) Unless authorized by another statute, an
agency may not require that public records
requests be in writing or require the
requester to identify himself or herself




e The Public Records Act does not contain
a specific time limit (such as 24 hours or
10 days).

o The Florida Supreme Court has stated
that the only delay in producing records
permitted under the statute is the
reasonable time allowed the custodian to
retrieve the record and redact those

portions of the record the custodian
asserts are exempt.

( | (
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e An agency is not required to comply wit
a “standing’’ request for records that ma
be created in the future.

e An agency is not required to answer
questions about the public records (other
than information on how to obtain them,
like the cost)

e An agency is not required to create a new
record



ROVIDI

o Chapter |19 authorizes the custodian to charge
a fee of up to |5 cents per one-sided copy for
copies that are 14 inches by 81/2 inches or less.
An additional 5 cents may be charged for two-
sided copies. For other copies, the charge is the
actual cost of duplication of the record. Actual
cost of duplication means the cost of the
material and supplies used to duplicate the
record but does not include labor or overhead
cost.



» In addition to the actual cost of
duplication, an agency may impose a
reasonable service charge for the actua
cost of extensive labor and information
technology required due to the large
volume of a request. |



Retention

All public records must be retained in
accordance with retention schedules
approved by the Department of State

Even exempt records must be retained.
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a) Criminal penalties
b) Civil action
c) Attorney’s fees




tion

ditional Inforr

o Office of Attorney General Pam Bondi
e myfloridalegal.com

e Access the Sunshine Manual,
Attorney General Opinions

e Florida First Amendment Foundation
o floridafaf.org

» Access legislative info; open government
news
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GovQA
Client Services: 866-786-1982

o www.SupportQA.com
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Introduction

Welcome to GovQA! We hope our guide answers all your questions and
serves as a valuable resource as you get started with your GovQA System.

This document contains the basic information necessary for staff to effectively
use the system. If at any time you are uncertain of the information or have any
questions, please feel free to contact our Client Services team by visiting
www.supportga.com to receive an answer.

Client Services | Support Center

Main Menu

FIND ANSWERS Q

# SupportHome How.do l..*
Browse sll Anawers or Search for a Specilic Answer

SUBMIT A NEW QUESTION @

d yous anteer ghove?
& question 1o our Suppont Team

CO I 1]
y

REPORT A POTENTIAL ISSUE A

Trashie dogging in? Error messige receied?

Quick Search Chick HERE 10 report the Bsue to our Support Desk.

YOUR SUPPORT ACCOUNT @

Top Answers St
1 10 your previously submitted
requests

ALL OTHER INQUIRIES

Enhancement Requests, Additionsl Module Information,
Feedhack/Suggestions, sic.
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Help content is available on your site. Click on the Help button and choose from
the drop down menu.

© Create @ © =

Find Answers

Make a Request

1
Q
¢ Ask a Question
o
B

Manuals & Reference Guides
Online Training Videos - User
Release Notes

Tour the New Reports

FOIATalk

Thank you again and we look forward to working with you!

Your GovQA Client Services Team
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Note: The & icon indicates a feature dependent on your security profile.



GovQA www.SupportQA.com
Client Services: 866-786-1982

Getting Started

Logging into the System

Use the link provided to you via email to access the Administrator Portal.

The login screen will be presented to you.

HINT: We recommend adding the site your browser favorites for quick access in the future.

Enter the Login ID and temporary password and Select “Login”.

R i e s T o T T e

Redaction Tool

Easy to use redaction tool for blanking out selected information
Integrated into Public Records Request Processing

GovQA Confidential and Proprietary 5 10/18/2017
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The first time you log into the system you will be presented with the following preferences screen. This
allows you to select your default settings when you log into the system. You will not be presented this
screen in the future, however you can change these settings later (See Preferences).

& Preferences

Save ¥
Preferences
Home Page: All Open Requests Assigned to Me v
Results Per Page: 100
Default QuickPane: Browse v
Language: English v
Collapse Tools: v

Respond In New Window:
Default Spell Check Option: v

Default Dashboard: v

We recommend the following settings:

Home Page: choose All Open Reguests Assigned to Me from the drop down list to show all
open requests assigned to you.

Results per Page: Set value to between 1 and 100 — This setting limits how many items can
be listed — for example: the number of requests in a view. The default value is 25. Setting it
to 100 (the maximum value) will minimize pagination if you are dealing with a large list of
items.

Default QuickPane: Choose Browse from the drop-down list.

Language: Defaults to English.

Collapse Tools: Check the box. This option improves how the tools menu presents when you
are processing a request in the system.

Respond In New Window: Check the box if you wish to have responses to a customer open
in a new window.

Default Spell Check Option: Check the box to have the system automatically check spelling
when entering a response.

Default Dashboard: Your site administrator will let you know if you should use a Dashboard.

GovQA Confidential and Proprietary 6 10/18/2017
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When you are finished setting your preferences, select “Save” at the upper left corner of the screen to
accept the preferences.

HINT: Because GovQA is a cloud-based system, any changes you make have to be saved
to take effect. If you leave a screen without clicking the SAVE button, your changes will
be lost.
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Navigating the System

Areas of the System

The four areas of the system screen are:
e Top Menu
e Quick Panel
e Action or Tool Bar
e  Work Area

QSearch Adancs All Requests Assigned to Me

Requests v  AefarenteNo o

Publec Gecords Request ol Rebease obirsonweboa ret

» B Answers

Pubiic Records Reguest Deried - Exemptions Sated FORESONGetGA et

L Requests

Putiic Records Request Derved - Exemptions Qated iiangweda com
» S Payments

Putisc Records Request Derwed - Pvemptions Stated Fobeson Srwebaa net

T
* Directory Items Pudic Records Regue Fult Release At ety e

» & Print Queue P Recurds Request Pl Redeie

» W Billing Putie Records Regust WORK AREA by At et
=M P Recrrd Request Jrobinscn gt net
Pt Records Request Detwed - Reconds Mot Avadabie Frobanson Baveta. ret
Create
Pt Recortds Reguest robinsonDweboa ret 10/372014 10:54 AM
o Rexords Request [rishenson Suwetis L7/2014 235 PM 107772014 216 Pt
Recently Viewed Public Records Reques shnsonguebioa et 014 245 P 14 X1
100114 Pubic Recneds Request pobmsonwehoa net TRNTE 2-06 PM WY W14 1247 P
QUICK pANEL Public Records Reguest pobinsonwehoa net 10/2/7014 149 PM 2014 X13 P4
Pubibc Records Reguest robinson Eweban net 10/1/2014 842 AM 14172014 8:25 AM

Public Records Request srobirsor fweban net HINFO14 040 AM WIRT0IA 9,18 AM

pubmsonEvebos net HT67014 12200 MM S26/7014 12:13 PM

(Hint: You can click on the tiny arrow\ W003060-041416
between the Quick Panel and the

Work Area to collapse the Quick Panel
and expand the Work Area to make
the screen easier to read. Click the
arrow again to re-expand the Quick

\Panel.

W002869-022916

W002799-021116

y W001778-102014
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The Top Menu

The Top Menu remains constant wherever you are in the system. Some of the options available to you
will vary based on your role and security profile in the system.

The Create Button allows you to create a new Customer, Request, or Answer.

The Preferences Button allows you to set your system preferences, including changing your password.

© Create # @ © = =

The Help Button (Question Mark) allows you to select from available Help Options.

© Create # @ © = C3

The Function or Go To Button (aka “The Hamburger”) takes you to other system functions available to
you based on your Security Profile.

© Create % @ © = &

Finally, the Log Out Button will log you out of the system.

© Create ® @ ©

=
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VERY IMPORTANT: As a Security Best Practice, you should always log out of the
system at the end of your work session, rather than just closing your browser.
This helps keep your records secure.
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The Quick Panel

The Quick Panel on the left side of
the screen consists of:

The Search Pane that allows you to

quickly search through records. -

Q Search

Requests

Enter the terms to search for here.

Q

v Reference No v

v Recently Viewed

3

Search

Reguests

v Reference No

¥ Browse

v Recently Viewed

GovQA Confidential and Proprietary
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Q Search

You can pick different datasets from the
drop down list, (B s

Requests Reference Mo -

Answers

Attachments

Customers

Requests

C&earch

o

And pick type of information you are
searching on.

Reguests w Reference No

Address

v
L Keywords

v Create Reference No

v Recently Viewed

GovQA Confidential and Proprietary 12 10/18/2017
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Q Search

Finally click on the Magnifying Glass
button to perform the search. . ‘ >l Q

Requests v Reference No v

¥ Browse
v C(Create

v Recently Viewed

GovQA Confidential and Proprietary 13 10/18/2017
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Q Search
The Browse group shows collections of views Q

by module - based on your system details
; Requests v Reference No v
and your profile. @

To expand or collapse the list of views for » & Answers
that module.

» Il Requests
» S Payments
» = Directory Items

» [ Billing )

= Manage Views and Reports

¥ Recently Viewed

GovQA Confidential and Proprietary 14
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d}Search Advanced

Requests v Reference No

i 4 Browse

» & ANnswers

“ Jlill Requests l
Clicking on the arrow in front of a module "O

will expand or collapse the list of views for ACOVe High Frofie Requesis
that category.

Active High Profile Requests

Active High Profile Requests - Jann

DT I T

All AG Requests
All AG Requests

All AG Requests2

W@

All Communications Department
Requests

I

L . All Open Activities Assigned to Me
Clicking on one of these links s

will populate the Work Area
with that view.

All Open Requests

All Open Requests Assigned to Me

=] All Open Requests Assigned to My
Department

All Published City Requests
All Requests

GovQA Confidential and Proprietary 15 10/18/2017
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%Search

Requests - Reference No -

The Create group mimics the Create Button
on the Top Menu.

Click the arrow

{reate
to expand or collapse

the list of items you can create. e————— & Answers

I Requests

S Payments

& Customers

v Recently Viewed

&Search
Q

Requests - Reference No «

The Recently Viewed Group shows a list of v Create

items you have recently viewed.

Recently Viewed

Click the arrow

To expand or collapse the list I wo04803-092117

. . All Open Requests Assigned to Me
Choose an item to reopen it.

(An easy way to get back to what you were
waorking on earlier.)

WO04796-092017

All Requests

W003118-050216
' AQQ3785-121316
All Answers

I

—

I

=]

—
\C -
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HINT: If you hover the mouse pointer over a Request ID in the Recently Viewed list you
will see a summary of that request.

Public Records Reguest

' Public Records Request

| Public Records Reguest

BZ Al Requests Assigned to Me ‘
'

I yW004820-092717 'l ! W003060-041416 | Public Records Request
- 1
ﬁ,,,,,, e ——————— i e ER - WOADIBAC NIIQNE Nuhlic Darness Bamsst S
4 | W004820-092717 - Public Records Request - details of the hazmat incident at the high schoaol last month
S S
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The Action or Tool Bar

The Action or Tool Bar will change depending on what you are doing in the system and your security
profile. G

B All Requests © Create

4+ New Request # search ~ E2 New Message (& Edit & Export B3 Letters & Print

(

The New Request Button allows you to create a new Request.

The Search Button allows you to search through the displayed records.

The New Message Button allows you to send an email message to the Requestor of the Requests you
have checked. (We will cover Sending Messages later in this document.)

The Edit Button allows you to make certain changes to the checked requests, such as marking the
Request Closed or changing the Status.

The Export Button exports the first 2500 items in the Current List.
The Letters Button allows you to review letters generated in the system.

The Print Button will print a copy of the currently displayed page.

GovQA Confidential and Proprietary 18 10/18/2017
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The views can be customized. This example is a fairly common view and for each Request listed, you can
see:

IReferenu: No ~
W003118-050216

|service Request Type ICQIE EMall  |update Date ]c:eate pate

Public Records Request Full Release Jrobinson@webaqa.net 9/20/2017 1:46 5/2/2016 8:23 AM

W003086-042216  Public Records Request Denied - Exemptions Stated Jrebinson@webqa.net 2/23/2017 9:16 AM 4/22/2016 3:18 PM
W003074-042016  Public Records Reguest Denied - Exemptions Stated ksullivan@webqa.com 2/23/2017 9:16 AM 4/20/2016 9:19 AM

Reference Number — Each record in the system is automatically assigned a unique Reference Number.
The first half of a Reference Number is incremental and the second half is the create date of that record.

The Request Type- some clients have more than one request type.
The current Status of the Request.
The Contact E-Mail which identifies the requestor.

The last time this request was updated (Update Date) and the date and time the request was created
(Create Date).

HINT: You can sort the displayed records by any column —in either ascending or
descending order — by clicking on that column.

To begin working on a Request, click on the Reference No.

GovQA Confidential and Proprietary 19 10/18/2017
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Processing Requests

Request Details

When you are assigned to a request, the system will automatically send you an email which will include
a link to take you directly to that request in the system.

If you want to open a request from a view select the “Reference No” link. Once you select the link the
request will open to the “details” page.

The top of the page contains the Menus and Toolbar to access all the areas to manage the request. The
center of the page contains all the information captured about the request. The right side of the screen
contains the current status, various dates, and assignment information.

| | g I
Fees & Time | Activities (0) | Attachments (0) | Letters (0) | Customer | Payments (0) ‘ Billing (D) | Followers {0) | History

B save ~ I NewMessage H+ addv M Forward B Print & Print Attachments * M Link v F Toolsv B Answers Viewed @ Return € 20 %

Reference No

& Ths Customer 135 31 outsiand ng balance Sus of $280.00. See the Custome: Pags for more Informabion.
WO0L303-092117

O This customer is 3 Freguent Requester . View [t of ther reguests Created By
John Rebinson
* Public Records Request Detalls Create Date
$2u2017 a3 PM
Tyoe of Information Reguested: GeneraliOmar » First Response Date
$/25/2017 315 °M
Descrioe Tne document(s) yOuU 318 [ wouid ke cooes of 2t emails to or from the Mayor re: Original SLA Start Date
rEQuastng: rRORCOrating Clty ha

W2L200T 1314 M
Update Date

PAA5/2017 316 P
Required Completion Date

19/05/2017 4
Prefamed metnod to recave * Elsctromic via Recoros Canter Privt Copees, €D, o Fax may nawr a0oitona! fees.
recorts i R
Electronic by Emad Current SLA Start Date
Print Coples 912172017 143 PM
Cogles 02 €D Days open
Fax Copies § 0o
Citizen v Days until due
403
002007 3
Dates of Interest - To! 0972172017 ] By orodidng the 300ve Caten, 2 310 Ale 10 Crovice the moRt relvant Informsten 1o Completad/ Closed

Vour raquest.

e = :
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Reassigning a Request
To reassign a request to a single department and staff person:

1. From the request details page on the right panel select “Assigned Department” and choose the
appropriate department

2. Under “Assigned Staff” select the appropriate staff member

3. On the toolbar select “Save”

4. The system will automatically send the selected staff member an email message informing them
a request has been assigned to them

REMEMBER: Because GovQA is a cloud-based system, any changes you make have to
be saved to take effect. If you leave a screen without clicking the SAVE button, your

changes will be lost.

Please Note: Requests will always have just one assigned staff member.
Please use Activities to share the work with multiple staff members across

multiple departments.
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Updating Create and Required Completion Dates

Occasionally, the create date or received date needs to be updated for a request within the
system. For example, a request is received by mail on Friday, but is not entered into the system
until Monday. @

I W004820-092717 - Public Records Request

© Return

Ralerence No

& Ths Customer ha1 37 cutrancing belance dus of $352.50. Ses the (Lrsmer Zage for more infoTasen. WOORGLBRTHE
© Thi customir ' 8 Fracuent ReSusster . Liew 1 oF the ' tegiel Created By

* Public Records Request Details Change Request Type
Troe of Inoemang Recuarted: [ v 3 Eaport Messan

FAINT S
"DEKSe T4 OOWMATS] vOU 39 canaly of tha Razrat rodent st the Righ schon! Iegt month Update Date

L w7 A a0

Aprmed Compdet i Berte

anuzen? ]

L Fuapont to b Outle
ol SHPAL T Utk Current SLA Start Uate
Prafhrrad metod 1 ek & Gacironic va Records Cantar Bt Coces, €0 o Faxmay Mo adetos feei ST LE N
recores:
Eiectronc by Ema Cays open
Prot Cozws L1
Coot o 0D Days wtil dve
Fan Cooirs * Davy
Raguerne Canegony Czen ,
Cates o Irtecent « From " Completest | Clased
) .
Dates o Intarest - To: TH BV roadng T 250N G395, 1 379 354 1 DRNER 1 MO reNaT InOmIIOn £0 VO MG S
2gigred v

To change the Create Date of a request:

1. From the toolbar select “Tools" and

“Change Create Date”. Change Create Date

2. Enter the correct date. % dl
3. Check the “Recalculate SLA” check box if : I Recalculats SLA I

you want the system to automatically
update the required completion date and
escalation rules based on the new create
date.

4. Click the OK button to accept and save your
change. (Or click Cancel to discard your
change.)

Cancel
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Occasionally, a request’s Required Completion Date needs to be updated within the system.
For example, a time extension has been requested or initiated. @

To change the Required Completion Date of a request:

Reference No
W004820-092717
Created By

John Robinson
Create Date
9/27/2017 12:15 PM

First Response Date
3. Select the “Save” button to accept your change. 0/28/2017 4:14 PM

1. From the request details page Select the calendar
button next to Required Completion Date on right
panel.

2. Enter the correct date.

Update Date
9/28/2017 4:14 PM
Required Completion Date

10/11,,'2{{1}; - S|
CEETT T
FOllOWing a Request @ L}‘ Tools | & Answers Viewed

The Follow function allows staff to follow a request.
This is primarily used by management or
communications staff for specific requests of interest. & Change Customer

ff Change Create Date

x " . Change Request Type
By selecting Follow, the system will automatically M

notify staff of any changes to the request.

@

Export Messages

D Export History

P Export Notes

X Export to MS Outlook

© Follow

Please Note: You cannot follow requests if you are the assigned staff member.
Also, not all staff members have access to this function depending on security rights
defined within the system. Please contact your system administrator for more details.
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Updating the Status

. . . C leted/Closed
The status field is used to manage the current and final @i

disposition of a request. From the request details page, click on e g
the Status drop down list. i

===y Dcposit Paid v
Select the appropriate status and select Save on the toolbar to
execute the change. (The Status List is customized for each client, Assigned
so yours will probably differ from this example.) AFER AR P

Clarification Requested

%, | Closed for No Payment
Danied - Exemptions Stated
Denied - Records Not Availsble
Deposit Paid

Estimate Sent

Full Releass

In Progress

Legsl Review

No Responss from Reguestor
Payment Mzds

Ready for Review

Send to Attorney

Time Extension - 10 Days
Withdrawn

Group
(No Group Assigned)

Remember: Because GovQA is a cloud-based system, any changes you make have to be
saved to take effect. If you leave a screen without clicking the SAVE button, your
changes will be lost.
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Closing a Request

The Completed / Closed field is used to determine whether a
request is open or closed. Click on the Completed/Closed drop
down list, Select Yes to Close the Request and select the Save
button on the toolbar to accept the change.

Completed/Closed

[No -

Remember: Because GovQA is a cloud-based system, any changes you make have to be
saved to take effect. If you leave a screen without clicking the SAVE button, your
changes will be lost.
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Responding by Email

Please Note: You should always respond to the Requestor via the GovQA system, rather
than through your organization’s email system. The GovQA system will save a copy of
the email in message history area in the details page. The email is also logged on the
history page, along with the attachments sent with the email.

From the toolbar select “New Message” to send an email communication to the customer.

History |

; Activities (0) ' Attachments (1) | Letters (0) ] Customer | Payments (0) | Billing (0) | Followers (0)
| |

L3
ULEIE Fees & Time |

B save + add v M Forward & Print & Print Altachments v ™ Unkv £ Toals v B Answers Viewed  © Return

There are two ways to respond by email:

1. Editor—Just type or paste in your response into the editor directly.

Dsmimisar W atwbTies [ tomnvened () Sench 2
Mr Joka Robirgon 12007 E owiid e
A7 aaa% g PID Ay ENIECE @]

g6 dn o

2. Prepared Response — Select from
Mr. John Robinson (robinson@webas.nat)

the list of pre-configured responses
from the drop down and select 4dd CC A BCC| Pasie Response ~
“Paste Response”. Clarification Email
2 B |7  Cost Estimate Invoics Letter =
. FOIA Fass

Note: You can edit the text of a 3.p | )

repared response prior to sendin S
prep LEEP P INg. Partial Reguest Grantd

Regquast Denisd

10/18/2017
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£4 Send Message @‘ Answers Viewed  Q Search Answers Save as Draft @ Cancel

You can also Attach Files to this message. You can select from files that have already been attached to
this request and you can select to add up to 3 additional files.

When the response is complete, scroll down

to see the Save Options. You can enable or * Save Options
disable the spell checker. The request status
and completed/closed fields can be
updated at the same time. Select the
checkbox next to the appropriate option. If Change Status to '
you wish to save this message to reuse in
the future, check the box for Remember
this response and enter the name for this
message. The next time you want to create
a message, your remembered response will
appear in the list of prepared responses.

¥ Perform Spell Check English v

Changa Complzted/Closzd to v

Ramembear this responza

4 Send Message Ky Attach Files & Answers Viewed Q, Search Answers Save as Draft @ Cancel

Finally, click on “Send Message” on the toolbar to send the email to the customer.

The system will save a copy of the email in message history area in the details page. The email is also
logged on the history page, along with the attachments sent with the email.

l"l‘t}etalls ] Fees & Time | Activities (0) | Attachments (2) | Letters (0) I Customer | Payments (0) ‘ Billing (0) | Followers (O’Iiiiﬂ ’

B4 New Message + Add+ /™ Forward &= Print & Print Attachments v P Link v & Tools * & Answers Viewed

old Value Comments

10/4/2017 4:07:32 M System Generated Message | Email Trackse | Messags 1D 32098

| Read By: 64.232.172.139

10/4/2017 4:04:42 B Raginson, John I Sent Files ta Customer
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Responding by Letter

To send a letter (print communication) to the customer, click Letter on the Add drop down menu.

Bsave v B new N"‘S"ﬁ"}" Forward & Print @ Print Attachments v ™ Linkv £ Toolsv @ answers Viewed

£ Create Letter

Letter Templates: |

Claims Form D
lanfication Letter

Cost Estimate Invoice Letter . Zoom
Cost Estimate Latter

Denial Letter

FOQIA FEES

Partial Documant Release

Times Extension

ks
i

[#]e@

Cancel
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You can edit the text of a letter response prior to printing. When you are satisfied with the letter, click
on the OK button to save your work. The system will save the letter as a Word document. If you do not
want to send this letter, click the Cancel button to exit and return to the request details page.

E4 Create Letter

Letter Templates: Clarification Lettsr ¥  Paste Text
AT sanB o B/ U A-w. EEEE | ifif
S b g (Q Font v Sizg v > Zoom ~

Re: Public Information Request No.: W004820-092717
Clarification for Public Information Request

Certified Mail No.:

Dear John Robinson,

The City received a public information request from you on 9/27/2017. Your request
mentioned [typeinfo] - [PUBLICRECORDDESIRED].This letter is to clarify what il

E“@'

Cancel

You can see all saved letters by clicking on the Letters tab on the menu bar on the Details screen for this
request. To print the letter select the - (printer) icon. The system will open the Word document and
you can print the letter.

IH wW004820-092717 - Public Records Request

Details 1 Fees & Time } Activities (0) | Attachments (2) (UL NGI M Customer % Payments (0) l Billing (0) | Followers (0) | History I

A New Message + Add* ™ Forward & Print & Print Attachments * ¢ Link v & Tools v & Answers Viewed

Create Date Template Name Created By
@ /5/2017 20:29 AM | Clanification Lettar yrabinson
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Adding Notes

Notes are for internal communications with other system users only. To respond to the
customer use “Send Message” or “Letters”.

To add a Note to this Request, from the Toolbar select “Add” and choose “Note” from the drop down
list.

Il W004820-092717 - Public Records Request

DEIET I Fees & Time Activities (0) achments (2} i Letters (1) | Customer M Billing (0)

~* Forward

Followers (0) | History |

& print & pont Attachg®ntsy M Lnky K Tools v @ Answers Viewed

Ivity from Template

| Request For Same Customer

§ Paymeant For Same Customer

Type the information you wish to share | - |

in the dialog box and click the OK button () Add Note
when finished to save the Note. Or click
Cancel to discard the Note and return to
the Details screen.

@[jrobinson]Pleasa be awars: This is an internal note.

Note: You can use the “@ Mention”
function within the note to alert a
coworker.

¥'Check Spelling
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The saved Notes will be listed on the Details page for this request and will be available to anyone with
access to the Request Details screen.

* Notes
-_
# 3ot Robirson Please b awark: This is an intérial note. 10/5/2017 11:32:00 AM &y Jehn Robinson 10/5/2017 11:32:00 AM by John Robinson
Important: Although Notes are for internal communication within your organization and
are not accessible via the portal, they are generally considered a “public record” and as
such may be subject to applicable FOIA laws.
Adding Files

From the toolbar click on the “+ Add” button and from the drop down select “File”.

I W004820-092717 - Public Recor is Request

DEAETIPEN Fees & Time | Activities () | Attachments (2) | Letters (1) | Custom Payments (0} | Billing (0) | Followers (0) | History
B save = £ new Message @ ™ Forward & Print =] Attachments v M Link v  / Tools & Answers Viewed

Activity

' & Add Activity frgg@®Template

Y File From Existing Request
B File and Redact
© Add Time
5] Letter
B note
il Request For Same Customer

§ Payment For Same Customer
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You can drag files to the dialog
box.

Or click on the Add Files button.

Follow the prompts to add files.

Attachment Categories allow

% Attach Files

Uplosd Large File (4.5GB or Greater)
Attachment Categories General v

Notes
Tags
Labels

by, Select files

Agd i 0ad QuaUE and Cick the start bution

Filenarme

Crag files bere.

& "

your organization to place
security restrictions on attached
files. If your organization is using
Attachment Categories, you will
pick the appropriate one from
the drop down list.

% Attach Files
Upicad Larpe File (4.5G5 or Greater)
h _m —b Gararal v
MNotes
Human Resourses )
Law Erforoemant
Tags Legal Covrsel
Labels

. Select files

W Add lies 1o the uo:0aT queus arc click e start button S
Filarama Satus Stre
rechy s b e
Gattyshus =
Drag files here
O 2 fikes e % kb
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You can add Notes to provide
additional information about
these files.

You can also add Tags and

% Attach Files
File (4.5GB &r Greater)

Gereral v

The criginal cocuments are in the National Archive.

Labels to make these files
easier to find within the system
in the future.

When you are ready, click the
Start button to begin the file
upload process. (Or you may
click the Cancel button to
discard this this upload and
return to the Details screen.)

Tags ‘ s e . Daclaration, Indapancance
Labels
. Select files
g Add files to the upicad queue and ciick the start button ~
o
Filenama Status Size
1 - Declaration of Independence. pdf 175 &

Gettysburg Address.pdf 280 O

Drag filas here.

Cancel

You can verify your files uploaded by clicking on the Attachments tab.

Ml Wo04n20-002717 - Public Records Request

Details

Fees & Time

wHesge oAl Y A Forvart @ PHint & Prict ANAChme

cEEE s o N T BT o e )

O Create # @ 0 = ™

t Attachments (4) ' tters (1) | Customer | Payments [0) | Billing (0) | Foliowers (9) | History |

1032017 126 AW INESKE Inteeral
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Adding Fees
The system is configured with all the fees and internal costs necessary to process a request. Fees are
generally classified by either “charged the customer” or “waived to the customer”. Therefore, the

system allows you to keep track of the actual costs to administer requests.

Select the “Fees & Time” tab. Click on ”Add Fee” button to begin entering a fee.

Ml W004820-09271 - Public Records Request O Create “ @ 0 =

Rl Activities (0) W
Forward (I = ™

+ i e O Mot dttacnments > P Lnk e S Tosis g Srewars Viewse

4) | Letters {1} | Customer | Payments (0} | Biliing (0) | Followers (2) | Histary |

Grund Totel Fees & Time 5707
Total Fees & Timw Biled 5207
Tokel Fees & Time Yot to 8801 5207

Overhead | Voual
Tnchadend | Quaadity

‘ Quankty | Quantity
Waked | Charged

432 Tera. Teme

Choose the appropriate Fee Type and Category from the drop down menus. The Cost and Unit are
preset.

v o Cooms 4 | Peoer copes | 1 vy | | i = | i \

The system will automatically calculate the Total.
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Fees Total [

Total Fees Billed [
Total Fees Yot v 0l [

When complete click on the Green Checkmark ( v ) to accept and save this fee.
Or you can click on the Red Cancel ( @ ) to discard this fee.

The system will automatically calculate and display the totals for this request.

Grand Totsl Fees & Thme 41750
Totsl fees & Time Biled 5000
Total Fees & Tane Yet o il §1730

If authorized, you will be able to click on the Pencil ( '4 ) to edit this fee or click on the Garbage Can ( O )
to delete this fee.
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Adding Staff Time

The system allows you to keep detailed records of all staff time associated with fulfilling a request.
When adding staff time, you can automatically add the resulting labor fees to the “FOIA Fees”.

There are two ways to add staff time in the system — On the Fees & Time tab and the Add Time option
on the + Add drop down menu. On the Fees & Time tab you will see the Time entries grouped under
the Fee entries. Begin adding Staff Time by clicking on the Add Time button.

Crnnd Totw Foes & Tima  §17 55
Total Vers & Time Billad 4000

Tobal fes & Thme Vel o 81 81730

o Vortal 1
[CETEET o0
Tl foom et b i) nr

| Twsmrnte | ot tese
Tona W harget Chargest

Total Time Yet to 8 |

Tha Catogory

Duzrrt | Mg Cocus . nom 1 a Ll
St icnegvne v * s ih * oy (N
St e
Mgty Mrte
3889 Roairgen v i )
Lo sy 3y 5 2
Time Total nm
Total Thme Billed e
Total Teme Vet 1o 80 7

When complete click on the Green Checkmark ( v ) to accept and save this fee.
.
Or you can click on the Red Cancel ( ) to discard this fee.
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The system will automatically calculate and display the totals for this request.

I W004820-092717 - Public Records Request © Create

Detalls (R QDT Activities (0) | Attachments (4) ! Letters (1) ’ Customer | Payments {(0) 1 Bliting (0) | Followers (0) | History
{

Hev Message Add s M forward @ rint @ Print Atachments M Lk vy & Tools v @ Answers Viewed

Grand Total Fees & Time 126 50
Total Fees & Tine Billed 5000
Total Fees & Time Yot o Bill  §28 50

Overhoad | Quantty | GQuantity
Activity 1D | = Waivod ! Charged

MBS | copes | Pucar Coows

Total Fees Billed
! Total Fees Yet to Bill

If authorized, you will be able to click on the Pencil (" ) to edit this fee or click on the Garbage Can ( =] )
to delete this fee.

You can also enter Staff Time from the + Add on the Menu Bar and choosing Add Time.

Il W004820-092717 - Public Records Request

PIIETICEN Fees & Time | Actlvities (0) | Attachments (4) | Letters (1) Payments (0) | Billing (0) | Followers (0)

B save v  EdnewMessage F addy M rorward @ Print & Print Attachments ¥ ™ Unk v & Tools~ & Answers Viewad

History ‘

M Activity
& Add Activity from Template
I ¥ File

Iy File From Existing Reguest

B Fite and Regact
© © Add Time [}

£ Letter

P nNote

H Request For Same Customer

§ Payment Fot Same Customer
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The Add Time Screen will pop up. [BEFNSSSEERNA t T T S
O 4dd Tms
Enter the same information as on the Fees & Time “Devsrmant: St ddmnisat v
tab_ Statf Nama: Jonn Rosngon v
Tim# Catagory: Salsct v
When complete, click the Save button to accept Do
and save this entry.
Time Spent:
Or click the Cancel button to discard this entry. Sk
M ra.'.;;, (m}
Time Wanved:
® Hours (h)
Mimustes (m)
Thisis 3n esimate:
Use actual Staff Laber Cost:
| Save | Save & Add More | Cancel
f‘“\
A
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Create Invoice and Create Estimate (%)

Note: The Create Invoice and Create Estimate are only functional for clients
that have upgraded to activate the Invoicing Module. Using the Invoicing
Module is not covered in this guide.

3
Il W004820-092717 - Public Records Request

Details MTTWCRITITW Activities (0) | Attachments (4) | Letters (1) | Customer ; Payments {0) ! Bilting (0) | Followers (0} | History

£3 New Message < Addv M Forward @ Pont 8 Print Attachments v @ Linkv  F Toolsv B Answers Viewad
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Managing Activities (Multi-Department Requests)
Activities are different actions necessary to complete a request. For example an “environmental study”

may require multiple activities from several departments. You will receive an email notifying you an
activity has been assigned to you. The link in the email will take you directly the request.

Creating Activities

Select the “+ Add” on the toolbar and then select “Activity” from the drop down list.

I wop4820-092717 - Public Records Request

PISFTIE Fees & Time I Activitias (0) [ Attachments (4) | Letters (1) | Customer ! Payments (0) I Billing (0) | Followers (D) | History

Flsave v 53 NewMessage  # Addw M Forward & Print & Print Attachments * P Linkv & Tools v & Answers Viewsd

< & g
B fileFr F
Bi Fileand &
O A
K 1
L
S P 4
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On the Activity Details screen enter the required information.

W004820-092717 - AcRvity

Activity Details

The Due Date is the date by which
this Activity should be completed.

Activity Type should default to the —— . -
most used for your organization. \ 10/13/2017 i
Choose the correct Activity Type AV TiDe Add Records v

ve Save and Add Again @ Save and Return @ cCancel

from the drop down list. Assigned Dest: Site Administrator '
Assignad Staks John Robinson
Choose the Department and Staff Summary: Plaase sttach the necessary docs.

member from the drop down lists.

omplete:

You may add a note to the Staff gut-fv -:ssicned Staff of New Activity Assignmant Notificatio ¥
Sques!

member. wr?m Complete Using:
You can also set the Reminder Date, hctivity Ramincas
Time, and method of reminding the :

. - P Date: 10/10/2017 it |
Staff member if this Activity is not
completed. Tima: E Y 00V AM Y

Type: ¥ Email

Screen Prompt

When complete click the Save button to accept this Activity and send an email alerting the Staff member
that they have a new activity assigned to them.

Click the Cancel button if you want to discard this Activity.
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Add Activity from Template

+ 2dd w | M Forward & Print &
Activity Templates allow you to assign activities to a preset
group of users in one step. If you find you have to routinely B
assign tasks to one or more groups of users, this may save you
time and effort. &

Add Activity from Template [/}

¥ File

If your organization is using Activity Templates, you can add

activities from a template by clicking on the + Add button and e e
choosing Add Activity from Template on the drop down B File and Redact
menu, @ add Time
B note
T Request For Same m
$ Payment For Same Custome
¥ Add Activity from Template
Choose a Template from the drop down list Choose Templay
presented. 2dd Records - Whole Team

&ll FOIA Coorcinators

¥ Environmental Assessment Recuest
| Negotiations Procurement

" Project Plan Details

Records Request for RFP

{No Records to ¢

Make any changes necessary, such as resetting the Reminder and Due Dates, then click OK to accept or
Cancel to discard. The system will automatically send email alerts to each of the staff you have just
assigned Activities.
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Closing Activities

Select the_Activities tab to view the assigned activities for a request.

I8l woo4820-092717 - Public Records Request

LU THEAN Attachments (4) | Lattars (1) nymnu (0) | siiling (o) | Followers (0) | History

P Faiwerd @ Pl @ Prnt Altachmants v P Link v Touls v B Activities Tampiste w M Answers Vigsed

Detalls Fees & Time JY
Adaw

ri i Lt ol | -] 30125017 ek Bk Aaen Farie allach Ue Abvikacy S22
21 s (@ | g [waees [ Sy Kot Blaass eavde by smad Carraiponcerce thal by
1 o e resvented nfarmaten. 7| e

rs ) i il ] 101273017 Tobe Hark Turrar PMasee 2iovde ol coraagendente.

‘ | 2B wAn the sasscisted FOIA
7 % |m]| g | waper | Cormapsndance | Rob Dava Plasse cavas the attached

[ oifcan that € mey
7 =] g | waae Ta e Gog Evena
i |
/‘ v ‘ o | g | wemanr | Cormasendanca ek ity
1 1

7| v m| g | waans Tebe FradFaan 334 21500 oy 352z Bayred o Fewces

Cocumants reateg bt resuast

Click the checkbox for the Activity you wish to mark as complete.
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Advanced Search

The Advanced Search function provides you more search options and greater filtering of the results.

On the Quick Panel choose the type of record you want

to search from the drop down list. Qsearch
) Q
Then click on “Advanced”.
| Requests v Referance No -
Answers
I Customers

il New Request [=) Browse v [ New Message (@ Edit & Export [ Letters & Print

Reference No: Status: Al v
Keyword(s): Priority: Al v
Reguest Typs: Al v Assigned Dept: Al v
Opszn/Clossd: Open and Closad v Assigned Staff: al v
Customer Email: Customer Name:

Search  Add Criteria

Page10f38 v P Ml Displaying records 1 to 25 of 2430

I e S N |

WOO0<856-100517 | Public Records Request Full Release Medium Communications
W004855-100517 | Public Records Requast Full Releasze Mec um City Clerk
WOO04854-100517  Public Records Reguest Assignad Medium Administration

WO04853-100517 | Public Records Reguest Assigned Medium | Administration

1. Enter or select any of the eight different criteria to filter the results
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2. You can also add search criteria for any of the custom fields or system fields in the system.
Select “Add Criteria” and Select the appropriate field and add the criteria. To unselect criteria,
deselect the checkbox next to the name.

3. Select “Search” to perform the search.

NOTE: You can sort the results by any of the columns by clicking any of the column
headers.
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Viewing Histories

One of the strengths of the GovQA system is that it records the entire lifecycle of a request. That
information can then be viewed as the history of a Customer, a particular request, or the actions of a
particular staff member. In broad terms, we record who did what and when they did it. And you always
have this information at your fingertips.

Customer History

To see Customer details and all the requests Q.Search

submitted by Customer, you can search for that o - ;
Customer in the Search on the Quick Panel. ' Robinson| | Q

Customers v Name -

¥ Create

A Recently Viewed

Or you can click on the Customer tab from the Request Details screen.

Il W004820-092717 - Public Records Request © Create

DICCHEEN Fees & Time | Activities (7) | Attachments (4) | Letters (1) Payments (0) | Billing (0)
T S

B save v B newMessage * Addv @ Forward & Print & Print Attachments ™ Link v & Tools v & Answe

You will see the Customer’s details including contact information, Message History and a list of all
requests they have initiated.
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I W004020-092717 - Public Records Request O Crirater - ® 2 = »

[T CTTTS  Payments (0) | Billiong {(0)

0 raut EA Hew Message of Send Pasvivord + Amd e PP roowerd & & Prot Attachments * P * Link e & toals v B Answers Viewsd B Impersonate Q Retul

Betalls | Feos & Thine | Activities (7) | Attachments (4) | Latters (1) Followers (0) | Mistory

b Datass

P Coatact Litormation

* Additional efotmation

* Messaga Wistory (105)

= tastm thistory
H 4 1 234%067085 10 M Page 1dem 229 a0 13 g

Ralareaca Mo | Type D aigstion | Wptata Date

1| It Haoris et 942802017 oLt

[T 1013707 a0
R L | vwas b o Tl e WL ?
<y et
| Gerwen Currescandeess waipass
7 | oua e st amiz | esarrors

| A Govth mectucticn

Request History

From any Request Details screen, you can click on the History tab to see a list of all changes to this
Request throughout its lifecycle.

Payments (0) | Billing (0)

Details

Attachments (4) | Letters (1) | Customer Followers (D)

Fees & Time | Activities (7)

B2 New Message 4 Aad v Forward & Print & Print Attachments v @ Link v & Tools v & Answers Viewed

H 4 12p M Paqas.:m:m

Date t Staff Name New Value Old value

10/6/2017 1:18:29 PM Rozinsan, John Activity adced | 10/13/2017 - To Do
10/6/2017 1:18:29 PM Radinson, John Activity adced | 10/13/2017 - Comrespondence
10/6/2017 1:18:29 PM Razinson, John Activity adoed 10/13/2017 - To Do
| 10/6/2017 1:18:29 PM Rocirson, John Activity addsd | 10/13/2017 - Corespondence |
10/6/2017 1:18:29 PM Rotinson, John Activity adoed 10/13/2017 - To Do
| 10/6/2017 1:18:29 PM Rozinson, Joha Activity adced | 10723/2017 - Cat |
10/6/2017 11:52:21 AM Rotinson, John Activity adced 10/13/2017 - Aod Records [
10/6/2017 10:08:23 AM Rasingon, John Time added | Staff Name : John Robinson 1
| Time Catagory : Making Cogles |
Description ;
Hourly Rate : $11.00
Time Spent : 1h
Time Waived : Oh
Total Time Charged ! §11.00
10/5/2017 4:24:13 PM Roginson, John Fe2 Edited | Fee Category : Copies
| Description : Paper Copies
| | Quanzty Chargad : 50
| | Quantity Waived : 50
| | | Tola! Fee : §17.50
GovQA Confidential and Proprietary 47 10/18/2017

Note: The (3 icon indicates a feature dependent on your security profile.



GOV Q\ www.SupportQA.com
Client Services: 866-786-1982

Creating new Requests

From time to time you may be required to create a new request in the system — for example, for a
customer walk-in. From the main screen you can begin creating a new request three ways:

1. From the Quick Panel — select Create — then select Requests.
2. From the Toolbar click on the + New Request button.
3. From the Top Menu click Create — then select Request.

QSearch £ (= All Requests Assigned to Me

Reque. - Refere.. v

¥ Browse

4 Create

-v-.s ]

& Customers

¥ Recently Viewed

First, we want to see if the customer is already in the system. This will save us time by not having to
type in the contact information.

1. Under Request Type - Select your request type

2. Enter the customer’s identifier under Search for Customer and choose Name, Email, etc. from
the drop down list

3. Click the Search Button. The system will display any matches.

4. If your customer’s information is already in the system, click the Select button in front of their
record. Or, if not found, click the New Customer button.

(" NOTE: In some states, for example Florida, customers are allowed to enter a request
without identifying themselves. If that is the case, select the Anonymous Customer
button to proceed. You will be able to enter a new request without adding any

\_ customer information.

IMPORTANT: Because you will not have any way of communicating with an Anonymous
Customer, it is very important that you impress upon the requestor that they need to
remember the Request ID.

\
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—
5. Confirm/enter your customer’s information.
6. Enter the details of the request. Required fields are marked with a red asterisk (*}.
* Public Records Request Details

Type of Informatian o Pleasa Salsct - v

Requastaa:

“Destnbe the document(s) you

are requesting:

Praferred meéthod to receive Electronic via Records Center Print Copies, CD, or Fax may incur aodiional fass

PREOES; Electronic by Emall
Print Copies
Copies on CD
Fax Copies

Requester Category: v

Dates of Intarast - From: |

Dates of Intarest - To: & By providing the above dates, we are able to provide the most rélevant information to your request.

High Profile: ves
No

Magia Requast:

—
= File Attachment
Access File Name Attachment Categories
Internal v Attach General v

7. If the customer provides you with electronic files, or if you scan a paper document to create an
electronic copy, you can attach those documents to the request.

8. If you want to send the customer a confirmation email, select the check box “Send Confirmation
Email” under save options.

9. Select “Save” to save the request. Or Select “Save and Add Again” if you want to add another
request for this specific customer. The request will automatically be routed to the appropriate
Staff. Once saved, the system will take you to the details page of the request.

[N
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