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Growing Florida businesses
for over 40 years

Designated as "Florida’s provider of small business
assistance,” the Florida SBDC Network has more
than 250 employees and 40 offices from Pensaco
to Key West to serve the needs of Florida's
business community. Since 1976, cur netwaork

of partners has helped construct & statevade
eccsystem to foster the spirit. support, and success
of hundreds of thousands of entrepreneurs and
innovators—ijust like you.

Kn dge Is Power

Mativated entrepreneurs and emerging business
owners have access to our team of professicnally
certified, experienced, and credentiated business
consultants and specialists to help accelerate
business growth and expansion. Qur consultants
bring local businesses access to a network of
state and national experts and resources need

to compete in today's global markeiplace.
Additionally, our consuftants live and wark in the
comrnunities in which they serve, giving them the
regicnal knowledge and vested interest to heip you
succeed,

Whether you're an existing business, or y
finding your entrepreneurial spirit for the first

ne, the Florida SBDC Network can help you on
your path to success.

@ Floridassnc.org

Let a Florida SBDC Expert Guide You
Through Your Business’ Life Cycle

The Florida

SBDE Network has
access to robust
gatabases, busingss
research resources,
and knewledgeabie
experts who ¢an heip
you successfuity
navigate the
obstacles that ceme
with innovating,
launching, growing,
renewing, and
transitioning a
business.

Innovate

Have you been thinking about turning your dream into
reality? Taking an idea to business is an exciting but
stressful experience. Florida SBDCs provide start-up and
planning training services, tools, and resources to help
you evaluate your business idea, make sound business
decisions, and pursue your dream of business ownership.

Launch

It's official, your business is open. Congratulations! But,
now what? How do you attract customers, manage daily
operations, and plan for the future? Fiorida SBDCs have
the resources and experts to guide you in this formative
stage of business—where business decisions often mean
the difference between business success and failure.

Grow

Your business is well-established and customers are
returning. Business is good, but not growing. How can
you take it to the next level? Florida SBDC professionally
certified business consultants work one-cn-one with
motivated businesses who want to grow and expand.
Qur consultants help research, design, and implement
sustainable strategies that help your business achieve its
growth potential.

Renew

There comes a time in every business when change is
needed. Being flexible and seeking ways to help your
business adjust to a changing marketplace is the best
recipe for success. Florida SBDCs work with mature
businesses to identify new business opportunities, chart
new paths, and plan for the long-term future.

Transition
As an entrepreneur, your thoughts are dominated with
growing your business. However, there does come a time
when you must say goodbye. Do you have a plan? Will
you be sefling, merging, or closing your business?

Flerida SBDCs can help you project the
valuation of your business and

prepare for the transition.
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WHO WE ARE

The Jacksonville Smali and Emerging
Business (JSEB) program was created to
help small businesses compete, not just for
city contracts, but for ANY contract.
Under the JSEB program, the City
provides qualifying businesses with the
opportunity to receive training on
performance and payment bonds, cash
flow management, business planning,
marketing, human resources and technical
training specific to their industry, as well
as instruction in general business

practices.

OUR MISSION

Our mission is to provide our registered
JSEB’s with contracting opportunities
with the City of Jacksonville, Our office
encourages the private sector and local
government to aggressively engage with
JSEBs’ to develop productive business
relationships leading to economic growth
for the City.

JSEB PROGRAM GOALS

Ensure compliance on City projects

Promote economic development by
offering technical and educational
assistance

Encourage cooperative communication
amongst various local agencies

Establish a strong JSEB support
presence in the City of Jacksonville

PROGRAM PARTICIPATION
REQUIREMENTS

Qualifying owner(s) must reside currently
in Duval County for a minimum twelve
consecutive month period immediately
preceding JSEB application date: or have
an established business headquartered for
a minimum of three years in Duval
County, and reside in Duval, St. Johns,
Nassau, Baker, or Clay County for one
year total within the five county area.

Have a personal net worth less than
$1,325,000 excluding personal residence.

Annual gross receipts, averaged over the
immediately preceding three-year period,
do not exceed $12,000,000.

The majority owner must control 51% of
the business entity being certified

The business must be a for-profit business,
not a front, a broker or a pass-through.

BONDING
Types of Bonds:

» Performance Bond: Assures the con-
tractor will perform the work for the
owner (or prime contractor in case of a
sub-contractor)

» Payment Bond: Assures the contractor
will pay for the materials and labor
used on the project

 Bid Bond: Assures the owner the job
will be done for the price of the lowest
bid

WHY DO YOU NEED A BOND?
» Increase bidding opportunities
¢ Increase profits

» Increase credibility in the construction
community

» Provides additional negotiation power

INSURANCE PROGRAMS

As a JSEB, vendors can receive
information from the Risk Manager on
available insurance programs for Florida
small businesses.
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News You Can Use
From Senator

Audrey Gibson

2018

Post Session in Review

101 E. Union Street Suite 104 Jacksonville, FL 32202
(904) 359-2553

Dear Constituent and Friend,

The 2018 Legislative Session has come to an end and | THANK YOU for the opportunity to
serve you in the Florida Senate.

After an extended Session, the Senate and House came together on differences in their
spending plans, to pass the State's roughly $89 billion budget. A few budgetary
highlights include:

o Personal Needs Allowance for long-term care residents increased from $105 to $130 per
month

Affordable Housing Programs $15 million for workforce housing to serve low-income persons
City of Jacksonville Crosswalk Countdown Heads $631,072

City of Jacksonville McCoy's Creek Project $200,000

Edward Waters College College Promise Program $356,000

Mary Brogan Breast and Cervical Cancer Early Detection Program $1,828,325

Five Star Veterans Center Homeless Housing and Re-integration Project $150,000

St. Johns River and Keystone Heights Lake $25 million

Family Support Services of North Florida - Services to At-Risk Youth of Those in Out of
Home Care $256,000

e Wayman Community Development At-Risk Services Program $150,000

On the Senate Floor:

SB 100: Taxes and Fees for Veterans and Low-income Persons eliminates the $1 and $2
fees for a veteran to receive a "Veteran" designation on his or her driver license or identification
card. The bill also exempts active duty military, veterans, spouses of veterans and low-income
persons from certain local business taxes. Status: Signed into law.

SB 648: Employment Services for Persons with Disabilities provides for participants in adult
or youth work experience programs operated by the Division of Blind Services (DBS) and the
Division of Vocational Rehabilitation (DVR) to be considered employees of the state for the pur-
poses of workers' compensation coverage. This important benefit helps to increase participants'
independence and self-sufficiency and protects them should an injury occur during their time at
work. Status: Signed into law.
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Rep. Kamia Brown visits the Senate as her house companion bill HB 1009 to my
senate bill SB 1184 passes adding Lupus to the Closing the Gap Grant Program

In debate n the Senate floor

SB 7028: Ratification of Department of Elderly Affairs Rules and

SB 7030: Ratification of Agency for Health Care Administration Rules

referred to as "Emergency Environmental Control for Nursing Homes and Assisted
Living Facilities" requires, each nursing home and assisted living facility to acquire an
alternative power source to ensure that temperatures are maintained at 81 degrees
Fahrenheit or cooler in a sufficient portion of the facility to accommodate all of the
facility's residents in the event of a power outage. In addition, each facility must
implement policies and procedures to ensure that resident's do not suffer complications
from heat exposure. Nursing homes will be required to have backup power capability
and adequate fuel supplies to maintain safety systems and equipment needed to
maintain indoor air temperatures for 96 hours after a loss of electricity. Implementation
begins June 1, 2018. Conversely, there is a sales tax exemption on necessary
equipment purchases for nursing homes and assisted living facilities, which covers July
1, 2017, through December 31, 2018. Status: Signed into law.

In the aftermath of Hurricane Irma, these policies and procedures are in place to help
ensure the safety of our most vulnerable during and after an emergency.



Lincoln High School JROTC members participated in Military Day at the Capitol

FAMU Developmental Research School (DRS} JROTC members participated in
Military Day at the Capitol



SB 1392: Prearrest Diversion Programs requires the establishment of prearrest diversion
programs, like civil citations or similar prearrest programs for adults and juveniles in each judicial
circuit across the state. Currently, not all circuits have prearrest programs, which have proven data
that the programs reduce recidivism.

This bill primarily spares first-time offenders who commit minor crimes from the dire consequences
of entering the criminal justice system. Implementation of prearrest diversion promotes public
safety, creates a positive impact in communities and removes roadblocks to gainful employment.
Status: Signed into law.

Dr. Ava Phoenix accepted my invitation to be Doctor of the Day in the Florida Senate

Mark your calendars:

» Back-to-School Sales Tax Holiday 3-day sales tax holiday from August 3, 2018, through August
5, 2018.

e Disaster Preparedness Sales Tax Holiday 7-day sales tax holiday from June 1, 2018, through
June 7, 2018 for specified items related to disaster preparedness.

Helpful link:
To track specific legislation, you can visit www.flsenate.qgov

If you have questions or comments please do not hesitate to contact my office.
As always, it is an Honor and a Pleasure to serve you in the Florida Senate!

Sincerely,

Audrey Gibson
State Senator
District 6



ONLY 19 Full Scholarships Remaining!

You’ve Served Well

Now make those hard earned skills work for YOU!

Fuli scholarships are available for Veterans, and income eligible individuals, interested in starting a
career as a licensed insurance agent.

Licensing Course, Exam, Fees and
Training Stipend available for those
who qualify.

60 Hour Course

Weekend Classes

April 13— 15 and 20 - 22, 2018
Friday - Sunday, 8:00 AM - 6:00 PM

June 1 -3 and 8- 10, 2018
Friday - Sunday, 8:00 AM - 6:00 PM

Information Open House

R B
Thursday, April 19, 2018 %‘% 1 COAST sc H o o L

OF INSURANCE
Thursday, May 17, 2018 1225 West Beaver Street, Jacksonville, FL 32204

6:00 to 7:30pm To Register and Schedule an appointment:

Call or E-mail Suzy M. Jackson at {904) 400-8908 ,
suzy@masterkeysolutions.net

Or RSVP for any Open House at - htips://insurancecareersforveterans.eventbrite.com

Qualified Retired, Discharged and Active Duty Military can receive:

¢ 60 Hour State of Florida Insurance Licensing Course — Free :&q\!\ﬂ\"%

Veterans completing the 60 Hour Course may also receive: FLDRIDA CARE

ASSURANCE BROLP
® State Exam Fee . F‘.ee W W HETTYOSH BIARY DR THE P i

e License Application & ID Fee — Free No One Left Behind
e Fingerprinting — Free cpe a-
e Appointment Fee — Free Initiative

8 - Week Training Stipend 201 7 - 201 8

Sponsored by The Summit Vision Foundation, Inc. and the
State of Florida, Department of Economic Opportunity

First Coast School LLC is an approved provider (Provider ID £#371130) by the Florida Department of Financial Services for both licensing and
continuing education. Rev 3 2/23/2018
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READING BUODIES

WAULD YOO BE INTERESTED IN READING BUDDIES?

First Saturday of
Every Month,
1:30-2:30 p.m.

Reading Buddies is a partnership
program with our teens ages 12-18
and our younger children ages 5-12.
Teens would be placed with a child
and would read a book to them for 30
minutes, increasing both parties
literacy and communication skills. If
you would be interested in this
program, please sign up and provide
an email so we can contact you with
further information at a later date.

UNIVERSITY PARK BRANCH LIBRARY
3435 University Blvd. N.

JACKSONVILLE
PUBLIC LIBRARY

jaxpubliclibrary.org 630-1265
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How weather affects energy consumption—and your utility bill

How does weather affect utility bills?

Energy bills are dependent on weather because heating and cooling systems run
longer during hotter and colder times of the year, even if the thermostat is set at

a fixed temperature,

Base load vs. annual heating and cooling costs

Your base load is the portion of your bill that is nearly the same every month,
regardless of the weather. It is made up of those things that you use
consistently like refrigerators, cooking devices and water heaters. To determine
your base load look at your lowest bill of the year, typically April or November,
and multiply the kilowatt hours (kWh) used by 12. That's your base load. If you
subtract that number from the total number of kWh used for the year, that
number is how much energy you use annually to heat and cool your home.

Five major factors that can cause high heating and cooling

energy consumption

® The type of system. Heat pumps, for example, are more efficient than
resistance heating. Cooling efficiencies run from about 8 Seasonal Energy
Efficiency Ratings {SEER} for an old inefficient system to over 18 SEER for a
very efficient system.

= Age and condition. Units with improper refrigerant charges, dirty filters, and
dirty condenser and evaporator coils will run longer to reach a given
thermostat setting. Keep your equipment in tip-top shape!

= Ductwork. A study of pre-1990 homes showed that duct leakage is in the 20-
30 percent range. This can make a huge difference in energy bills. If you
suspect your ducts are leaky, call a qualified heating or cooling contactor to
repair them.

= Thermostat setting. This directly relates to how long units run, Set it at
68 degrees in winter and 78 degrees in summer,

= Weather. This has a huge impact on heating or cooling unit run time. For
example, with a heating system set at 68 degrees the heater will run longer
on a 40 degree day than a 50 degree day.

» The lower the outside temperatures the longer the heater run time. The same
principle applies in the summer, the higher the outside temperature, the
longer the run time.

Temperature is the most common weather indicator

= A simple indicator of the impact of temperature is days over 90 degrees in the
summer and days under 40 degrees in the winter. The more days that we
experience these temperature extremes the more the heating or cooling
equipment will run.

» Comparing the number of days at these temperature extremes from one

billing cycle to the next is a pretty good indicator of the impact of weather on
your bill. For example, if you had three days aver 90 in cne billing cycle and six

in the next you can generally say that you had roughly twice the cooling
needed —if all other factors remained the same.

Matching measurement periods is important when comparing
weather impacts
= Normally, we can expect our peak winter consumption in December, January

and February. We will receive the bills approximately a month later. In the
summer we can expect our peak consumption to be in June, July, August and
September and again we receive those bills in the next month. In the spring
{March, April) and fall {November) we have our lowest consumption and
approach using only our base load.

Average Heating & Coolling Units (degrees-days)
700 — . N

la= Feb. Marmh  Apnl  May June  Juy  Aug  Sept  O¢t Mov.  Dec

N cooting I Weating **DD=Degree-Day

® The number of days in a billing cycle can affect your bill. For example, if your

billing cycle is 32 days this month and was 29 days |ast month, those three
additional days represent a 10 percent increase in consumption. This should
then correlate to a higher utility bill. It's not that you used more energy, you

just paid for more days.

= Billing cycles generally will not line up with a calendar month, so keep this in

mind when comparing weather trends to your bills. The best way to do a
comparison is to look at daily weather data for the billing cycle. Then it is
possible to attribute percent changes in weather to the heating and cooling
portion of the bill.

= We often need to cool some all 12 months of a year. May to September

represents over 75 percent of our cooling. July and August are peak months.

= Heating is concentrated in December, January and February, There is minor

heating required in March, April, October and November.

JEA.

Building Community®






Way to make
an impact.

Arlington 20/20 brings people
together to make a difference.

Arlington 20/20 is a faith-based community transformation initiative that aims to make
Jacksonville’s Arlington community an even better place to live, work, and play. Our 20-
point plan outlines a vision for measurable, positive change through Community
Empowerment, Family Strengthening, Workforce Development, Housing Development, and
Economic Development.

To volunteer, donate, or Jearn more, visit arlington2020jax.org or find us on Facebook.

L
by N

i

Arlington 20|20

Chrar Vi, Ul e Vot s,
Foskret Change






