DEBT AFFORDABILITY STUDY

August 24, 2016
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Overview of this Year’s Study

* All debt ratios show improvement due to:

- Fiscally responsible budgets

- Strong operating performance

- Improving local economy and tax revenue
- Paying down more debt than we borrow
- Refinancing of higher cost debt

* Debt ratios matter, but do not guarantee a strong credit rating
® Current credit ratings: Aa3/AA-/AA- (Special Revenue Pledge)

* Rating agencies view pension obligations and debt together,
and pension obligations have been going up

* We have done a good job of lowering our debt burden, but
must continue doing so to offset the impact of pension costs
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Debt Outstanding

- ~ o~

\:‘ 'y O f Jacksonville

Outstanding Debt as of July 31, 2016

Amount Outstanding

Better Jacksonville Program (BJP) Debt:

Better Jacksonville Sales Tax $503,135
Better Jacksonville Transportation $474,075
Special Revenue (Covenant) Bonds $283,945
Total BJP Debt $1,261,155

State Infrastructure Bank:
SIB Loan Program $36,176
Total SIB Debt $36,176

General Government Debt:

Excise Tax Revenue Bonds $92,085
Special Revenue (Covenant) Bonds 464,166
Local Government Half-cent Sales Tax 21,405
Capital Improvement Revenue Bonds 104,215
Capital Projects Revenue Bonds 112,190
Total General Government Debt $794,061

Notes Payable from General Revenue:

Commercial Paper and Special Revenue (Covenant) Bonds $270,209
U.S. Government Guaranteed Notes 210
Total Notes Payable from General Revenue $270,419
Grand Total $2,361,811
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Continued Fiscal Responsibility

In Millions

FY17 FY18 FY19 FY20 FY21
Paydown of Existing Debt S77.6 S77.8 S77.8 S64.1 S63.5
Proposed and Forecasted Authorizations? 63.2 656 685 542 5272

1) Includes FY17 Budget Proposal and FY18-21 CIP Plan Forecast Authorizations
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Debt Management Ratios

O A I S ML

Overall Net Debt as % of Full Market Value 2.5% 3.5%
GSD Debt Service as % of GSD Revenues 11.5% 13.0%
Unassigned GF/GSD Balance as % of Rev. (incl. Emergency Reserve) 14.0% 10.0%
Unassigned GF/GSD Balance as % of Rev. (excl. Emergency Reserve) 10.0% 5.0%
Ten Year Principal Paydown — All City Debt 50.0% 30.0%
Ten Year Principal Paydown — GSD Debt 50.0% 30.0%
Debt Per Capita $2,600 $3,150
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Overall Debt as % of Full Market Value

Includes Proposed FY17 CIP and Forecasted FY18-21 CIP Borrowing

Lower is Better
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GSD Debt Service as % of GSD Revenues

Includes Proposed FY17 CIP and Forecasted FY18-21 CIP Borrowing

14% 1
J

Lower is Better

[ YR — @ = a P —— [ —— Y —— [ ——— P Y—— Orommmm [ e —— [ YRR P Y — ®
125 T e [ —— [YSpp—" Y p——— e pepp—— [ ypp—— [ ——— (YR [y —— [ P—— [y pepp—— ¢
10% -
8% ;
6% -
4% -
2% -

7.55%

0% -—

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

- @@= Adopted Target == Maximum

Future Impact Based on Changes to Proposed FY17 CIP Borrowing

0.20% -
0.10% 0.11% 0.12%
0.10% - 0.07%
0.00% 0.02%
0.00% —— T d
109 -0.02%

P -0.08% 0.10%
S -0.12% -0.12%

-0.20% -

2016 2017 2018 2019 2020 2021

W 50% Increase W 50% Decrease

ONE CITY - ONE JACKSONVILLE! Debt Affordability Study — FY17 Budget Update 9




or 210pdny 126png LTA4 — Apms Aljigopiof]y 192

iFTTIANOSHIYI INO + ALIJ IND

198.4e] pajdopy =@ =  WNWIUIA =@ =

S10¢ Y10t €10¢ 210t 110¢ 0to¢
: ! : r %0

%YSCT %96°0T

- %

r%v

- %9

%8

r %01

%1

r %Pl

r %91

- %81

b6
431199 s! 19YbiH saniasay Axuabiowz buipnjauf

S9NUAAJY JO % Se dduejeg dSH/4D pausisseun



T a10pdn 126png £TA4 — Apnis Aupigopiofly 19aa iITTIANOSHIYI ANO - ALID IND

198ie] paldopy =@ = WNWIUIA =o: =
S10¢ v10¢ €10¢ (414 110¢ 0T0¢
: - %0
- %C

- %b

r %9

- %8
M s e e e e i o o s e N . k4 ® - %01
%1
%1
[ %97

~ %81

133339 sI 13YybIH

saniasay Aruabiawj buipnjax3

S9NUANJY JO % Se dduejeg dSH/4D pausisseun



Ten Year Principal Paydown — All City Debt

Includes Proposed FY17 CIP and Forecasted FY18-21 CIP Borrowing

Higher is Better
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Ten Year Principal Paydown — GSD Debt

Includes Proposed FY17 CIP and Forecasted FY18-21 CIP Borrowing
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