
[image: image1.png]



OFFICE OF THE CITY COUNCIL
117 WEST DUVAL STREET, SUITE 425
4TH FLOOR, CITY HALL

JACKSONVILLE, FLORIDA  32202

904-630-1405
Special Economic Incentives Committee Meeting Minutes
April 22, 2016
10:00 a.m.

Location:  City Council Conference Room A, Suite 425, City Hall – St. James Building; 117 West Duval Street, Suite 425

In attendance:  Council Members John Crescimbeni (Chair), Anna Lopez Brosche, Katrina Brown (arr. 10:17), Greg Anderson (arr. 10:27)
Excused: Council Member Matt Schellenberg
Also: Jessica Morales – Legislative Services Division; Jeff Clements – Council Research Division; Peggy Sidman – Office of General Counsel; Kirk Wendland, Paul Crawford and Ed Randolph – Office of Economic Development; Kyle Billy and Heather Reber – Council Auditor’s Office; Jordan Elsbury – Mayor’s Office; Dave Harrell and Todd Roobin – Office of Sports and Entertainment
See attached sign-in sheet for additional attendees.

Meeting Convened: 10: a.m.
Chairman Crescimbeni convened the meeting and the attendees introduced themselves for the record. 
Film and television
Todd Roobin of the Office of Sports and Entertainment made a brief presentation as requested at the last meeting on the return on investment of previous film projects in Jacksonville and the potential local economic incentive if such a program was created. The proposed incentive would apply to companies that spend a minimum of $500,000 on qualified expenditures in Jacksonville. The incentive would be granted on a sliding scale based on qualified expenditures up to a maximum of $150,000 for a project spending $1 million or more. The proposed policy contains a cancellation clause if the project doesn’t spend at least 80% of the minimum $500,000 investment. Chairman Crescimbeni questioned how projects would be ranked for funding and suggested that a return on investment calculation be included as a ranking and funding consideration.
Downtown Investment Authority
Aundra Wallace, Executive Director of the DIA, discussed the range of incentives available for downtown projects in addition to the countywide incentives, many of which focus on retail enhancement, residential development and renovation of historic structures. Mr. Wallace said that the occupancy rate of downtown housing is over 95%, but totals only about 4,000 persons because there are relatively few residential options. He noted that most residential development in the core downtown area will be in the form of renovation of existing buildings, many historic in nature, which is more expensive than building new on open land in areas like Brooklyn/Riverside Avenue or potentially the Shipyards or Healthy Town sites on the north and south banks of the river in downtown. He said that lease rates are increasing because of growing demand but there is still a gap between construction costs and what the private market will finance, which leads to the need for City financing to fill the “cost of capital” gap to make projects possible. The retail enhancement program has made 11 forgivable loans totaling over $573,000 and has $170,000 left to use. Mr. Wallace reviewed the uses of the Downtown Historic Preservation Fund and Downtown Economic Development Fund for a variety of projects to date. Two additional housing projects are in the planning stages for the LaVilla area – 120 units of multi-family affordable housing on Water Street in front of the Federal Reserve Bank and 100 units of senior housing on Jefferson Street.
Economically distressed area criteria
Kirk Wendland began by noting that data at a sub-county level can sometimes be difficult to obtain and often is not available for the specific geographic areas in which you may be interested. There are many data sources, but often they use different methodologies to calculate their statistics which makes comparison of statistics problematic from source to source. The most reliably available data down to the census tract level is the U.S. Census Bureau’s American Community Survey data based on household surveys which generates 5-year average data. The committee discussed the many possible measures of economic distress. Council Member Brosche suggested considering an education criterion of some kind and Council President Anderson suggested food stamp eligibility data as a possible criterion. Mr. Wendland distributed a color-coded map of potential distressed areas based on 3 criteria (household income, poverty level, median property value) and said that the proposed policy also defines “economically distressed” as including everything within the boundaries of the existing Community Redevelopment Areas (CRAs). Council Member Brosche was asked to work with the OED to explore an appropriate education criterion to add to the other factors and see how that changes the map. Mr. Wendland was also asked to overlay the CRAs on the distressed areas map.
The committee will meet again next week at a date and time to be determined.
Meeting Adjourned: 11:37 a.m.

Minutes:  Jeff Clements, Council Research Division
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