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OFFICE OF THE CITY COUNCIL
117 WEST DUVAL STREET, SUITE 425
4TH FLOOR, CITY HALL

JACKSONVILLE, FLORIDA  32202

904-630-1377  

Special CIP Committee Meeting Minutes
April 20, 2016
1:00 p.m.

Location: Lynwood Roberts Room, 1st Floor, City Hall – St. James Building; 117 West Duval Street
In attendance:  Council Members Lori Boyer (Chair), Bill Gulliford, Anna Lopez Brosche, John Crescimbeni, Matt Schellenberg
Excused: Council President Greg Anderson
Also:  Jeff Clements – Council Research Division; Juliette Williams – Legislative Services Division; Kirk Sherman and Phillip Peterson – Council Auditor’s Office; John Pappas and A.J. Souto – Public Works Department; Mike Weinstein, Joey Greive, Angela Moyer, Teresa Eichner, Kevin Stork – Finance Department; Peggy Sidman – Office of General Counsel; Bill Killingsworth – Planning and Development Department
See attached sign-in sheet for additional attendees.

Meeting Convened: 1:00 p.m.
Chairwoman Boyer convened the meeting and the attendees identified themselves for the record. 
2015-426 was in committees this week and the committees approved the CIP Committee’s amendment regarding , which will be drafted 

The committee asked for a clarification of the definition of what constitutes Drainage System Rehab versus capital maintenance. CAO Sam Mousa explained the $100,000 threshold for defining a “capital project”, which may be either new construction or rehabilitation of an existing system. DSR refers to repairs to or improvements of existing systems to an equivalent level only, not new construction or expansion of existing systems. Ms. Boyer advocated for very clear definitions that explicitly define what projects qualify for which category of funding from the stormwater utility fee (DSR vs. capital). 
Motion (Schellenberg): adopt the definition of Drainage System Rehab as distributed by Mr. Mousa today – approved unanimously.

Peggy Sidman will draft the amendment as a floor amendment to the bill for consideration next Tuesday at the Council meeting.

Mr. Mousa reported that the City has granted $13, 610 in stormwater fee exemptions for low income persons this year, $1,485,000 in exemptions for not-for-profit organizations and $3,505,000 for on-site stormwater system credits. Jeff Clements reported that his initial research 

Chairwoman Boyer asked for information from the administration and the Property Appraiser about the amount of land in the City that is used for different types of non-profit agency uses (i.e. place of worship versus property owned by a church that is used for a school, apartment complex or other use that compete in the marketplace with commercial uses). Sam Mousa urged the committee to be conscious of uniformity in applying the stormwater fee exemptions.

2015-483

Jeff Clements reported that Phillip Peterson of the Council Auditor’s Office had located a memo from the City’s CAO in 2004 explaining that with the creation of the internal loan pool and commercial paper borrowing program, installment purchase arrangements should be discontinued because commercial paper borrowing was less expensive, which appears to be the genesis of the Ordinance Code language prohibiting the use of such installment agreements. The committee debated the circumstances where such installment agreements might still be useful.
Motion (Anderson): restore the language permitting installment purchase arrangements – dies for lack of a second.

The committee’s consensus was to leave the language stricken which will give the administration authority to choose the outright purchase or installment purchase option that works best in each circumstance.
Motion (Gulliford): revise the definition of “useful life of project” to be 5 years or greater and at least $25,000 – approved unanimously.
On page 3, line 28 the committee agreed to change the words “Each bond issue…” to “Each borrowing…” as a scrivener’s error.

The committee determined to leave the language at the top of page 4, lines 1-7 stricken to remove the Supervisor of Elections’ ability to keep cost savings in that office’s budget to pay down Banking Fund debt.
Motion: in Sec. 110.506, add a requirement of a report to the Finance Committee Chair within 60 days of the closing of each borrowing of the amount borrowed, the interest rate of the borrowing and the projects to be funded by the borrowing – approved unanimously.

Peggy Sidman will work with the administration to craft language for an amendment to clarifies that with the sunset of the Banking Fund, the projects authorized for that funding source will continue until completion but no further borrowing will be done through the Banking Fund.
Chairwoman Boyer asked for clarification of the administration’s plans for Fund 1L1 which receives repayments from special assessments on homeowners for projects that the City funded initially pending repayment by the assessments over time. Mr. Mousa said that the administration will include a plan for use of those funds in the FY16-17 budget. The fund was identified as one of the funds that has accumulated a fund balance over time that the Special CIP Committee did not review and make a recommendation for use of the funds. Mr. Mousa explained the change in the process for declaring projects to be completed and for reallocating any residual funds to other project needs. Council Members Crescimbeni and Schellenberg asked for information from the Council Auditor’s Office about the revenues into Fund 1L1 over the past several year and any uses to which the fund may be pledged in the future.
Council Members Gulliford and Crescimbeni thanked Ms. Boyer for her outstanding leadership in wrangling a difficult issue to a successful conclusion. Ms. Boyer thanked the staff of the Finance Department, Public Works Department, Council Auditor’s Office, Council Research, and many, many others for the hundreds of hours of hard work that were necessary to support the committee’s work.
Public Comment

None.

Meeting Adjourned: 2:04 p.m.

Minutes:  Jeff Clements, Council Research Division

   4.20.16   Posted 5:00 p.m.
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