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Preliminary Meeting Minutes
The minutes of this meeting are preliminary until reviewed and 
approved by the TRUE Commission at its February 4, 2016 meeting.

January 7, 2016
4:00 p.m.
Attendance: Marc Hassan (Chair), Patti Anania, Greg Radlinski, Danny Ferreira, Ted Wendler, John Pittman, Abner Davis, Ernest McDuffie
Excused:  Charlie Kleeman, Ralph Hodges
Also: Tommy Carter – Council Auditor’s Office; Jeff Clements – City Council Research; Joe Andrews – Concerned Taxpayers of Duval County
Chairman Hassan convened the meeting at 4:01 p.m. with a quorum present and the attendees introduced themselves for the record.  
Minutes

Motion: approve the minutes of the December 3, 2015 meeting as distributed – approved unanimously.
Public comment
Joe Andrews of Concerned Taxpayers of Duval County reported that he had attended Council Member Hazouri’s recent meeting on his proposed human rights ordinance and believes that the issue falls within the purview of the TRUE Commission because of the potential financial impacts it may have on the City relating to business recruitment, as the proponents claim, or litigation costs. He disagrees with the bill’s reference to constitutionally protected rights; the Constitution does not mention sexual orientation and gender identity or expression. He believes the TRUE Commission could opine on this legislation if it is inclined to do so.
Auditor’s report: Tommy Carter of the Council Auditor’s Office reported that the office had released three new reports since the last meeting: #771 – Council Auditor’s Office Annual Report for 2014/15; #772 – Budget Report for FY15/16; #773 – Quarterly Budget Summary for the Months Ending September 30, 2015. Several additional audits are in process.
Committee reports
Legislative Tracking Committee
Chairman Radlinski reported that the committee had met on December 11, 2015 and asked for additional information on several bills, which will be discussed at the next meeting.
2015- 697 (amending the Council Rules to prohibit council members from responding to certain electronic text messages and to disclose any text communications received during a full Council meeting prior to voting on a matter that was the subject of such text message)

Motion: the TRUE Commission approves of ordinance 2015-697 and urges its adoption by the City Council – approved unanimously.

Audit Committee
Commissioner Anania reported that the committee had met immediately prior to the commission meeting and discussed several audits. 
#762 – City Payroll Audit and #763 – JTA Payroll Audit
Motion: the TRUE Commission accepts the two audits without comment, pending the results of the Council Auditor’s usual follow-up in one year – approved unanimously.

#765 – Supervisor of Elections Audit  

Motion: the TRUE Commission accepts this audit without comment, pending the receipt of one last item of information from the Employee Services Department - approved unanimously.
#766 – JPA Payroll Audit
Motion: the TRUE Commission accepts this audit without comment - approved unanimously.
#767 – Clerk of the Courts: the committee has invited a representative of the Clerk of the Courts office to its February meeting to discuss the response to the audit findings and recommendations.
#768 - Quarterly Budget Summary for the Nine Months Ending June 30, 2015 and #773 - Quarterly Budget Summary for the Twelve Months Ending September 30, 2015
Chairman Hassan reported on his review of quarterly summary #768. The General Fund shows a projected positive variance of $6.3 million, but a number of other funds are in negative cash balance currently and project to negative balances by year-end, amounting to a negative variance of $7.1 million. As the Mayor has been describing lately in meetings and in the media, the effects of the unfunded accrued pension liability are a serious drain on the City’s finances, diverting resources away from other needs.

Motion: the TRUE Commission accepts reports #768 and #773 without comment - approved unanimously.
#769 – State Housing Initiatives Partnership Audit: Commissioner Hodges will conduct the review.
#771 – Council Auditor’s Office Annual Report for 2014/15: Commissioner Ferreira will conduct the review.
#772 – Budget Summary Fiscal Year 2015/16 – Commissioner Pittman will conduct the review.

Chair’s Comments
Chairman Hassan noted that two commissioner appointments from the City Council President are pending, but the commission still has a number of vacancies to be filled.
Old Business
Commissioner Wendler distributed copies of handouts distributed to the Council committees last week by Mayor Curry’s team in conjunction with his presentations regarding his plan to seek changes in the Florida Statutes to permit the use of a local option sales tax to pay down unfunded pension liabilities, and copies of information on the remaining bonded debt for the Better Jacksonville Plan that is being paid by the current local option sales tax. He believes that the defined contribution retirement plan which all newly hired City employees would be required to join if the Mayor’s plan is adopted does not meet the minimum standards for police and fire pension plans established in Chapters 175 and 185 of the Florida Statutes and questioned whether those standards have been investigated and recognized by the administration. In response to a question about how the mayor’s proposal for a local option sales tax extending from 2030 to 2060 would produce usable cash savings in the budgets from 2016 to 2030, Jeff Clements of the City Council Research Division explained that the proposal also includes a change to the state law regarding how actuaries would calculate unfunded pension liability in relation to future revenue streams. If the calculation methodology change becomes law, actuaries could take into consideration the availability of a future revenue stream such as a half-cent sales tax that would reduce the unfunded liability in the future, thus reducing the amount the City would need to allocate over the next 14 years to fully amortize the recalculated pension obligation. 
Mr. Wendler noted that the U.S. and world stock markets have plunged over the past 10 days, which worsens the pension plans’ returns on investment and drives up the unfunded liability. He also has grave reservations about the impact of the new defined contribution retirement plan on the current defined benefit plans; if all new employees are placed in the DC plan, how will the DB plans have enough new assets to even keep pace with their current woefully under-funded status? The committee discussed the BJP sales tax and the projects on that list that still remain uncompleted. It was noted that when the local option gas tax was extended recently by City Council, a portion of that revenue was turned over to the JTA to fund a list of BJP road projects for which the JTA will assume responsibility for construction. Commissioner Radlinski questioned whether generally accepted accounting principles will permit the actuarial recalculation of the current unfunded pension liability based on a revenue stream that won’t begin for another 14 years, and wondered what impact the proposed plan may have on the City’s bond ratings. He expressed a preference for the Task Force on Pension Reform’s plan to pay down the accrued liability via a new one percent sales tax dedicated to that purpose.
Joe Andrews felt that the unfunded liability is not the real problem, but only a symptom. The real underlying problem that must be solved is the structure and amount of pension benefits owed to City employees, which is the real cause of the funding deficit. Commissioner Ferreira felt that the city’s taxpayers are not being protected and are being made to fund guaranteed retirement benefits that private sector workers don’t get. Commissioner Anania felt the City still needs to get full answers about the findings of the recent forensic audit of the Police and Fire Pension Plan and to have a resolution to the current lawsuit over pension management fees before a final solution can be achieved.

Motion (Radlinski): the TRUE Commission recommends that City Council disapprove Resolution 2016-17, the Mayor’s proposed pension liability funding plan, on the following grounds:

· The proposal fails to address the underlying causes of the pension funding deficit identified in the forensic audit of the Police and Fire Pension Fund;
· The proposal seeks changes to standard accounting practices to use future revenues to cover current contribution requirements;

· The proposal may jeopardize the City’s bond ratings;

· The proposed defined contribution retirement plan is inconsistent with the provisions of Chapter 175 and 185, Florida Statutes, regarding minimum standards for retirement plans for police officers and firefighters;

· The proposal fails to do anything to actually pay down the accrued unfunded liability in the near term; and

· The proposal impairs the ability of the City to use a half-cent sales tax in the future to address capital projects, maintenance and repairs of infrastructure from 2030 to 2060.
The motion was approved 7-0.

New Business
Chairman Hassan noted that the City Inspector General’s first annual report was distributed to the commissioners electronically. The IG Selection/Oversight Committee, of which the TRUE Commission Chair is a member, met and discussed the first year of operations. He hopes that the report will generate action on the part of the City, as too many reports (i.e. the Council Auditor’s audits and investigations) seem to generate some initial publicity but then no concrete reforms. The IG’s future work plan for the remainder of this fiscal year addresses a number of the TRUE Commission’s previously expressed concerns, which is a hopeful sign. 
Commissioner Comments
None
Next meeting

The next commission meeting will be on Thursday, February 4, 2016.

There being no further business, the meeting was adjourned at 5:17 p.m.
Posted 1.11.16  11:00 a.m.
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