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	WILLIAM I. GULLIFORD, JR.

COUNCIL MEMBER  DISTRICT 13
	
	SUITE 425, CITY HALL
117 WEST DUVAL STREET

	OFFICE (904) 630-1397
	
	JACKSONVILLE, FLORIDA 32202

	FAX (904) 630-2906
	
	E-MAIL: GULLIFORD@COJ.NET


November 5, 2015
(3:00 p.m.)

MEETING MINUTES OF PENSION REFORM WITH POLICE & FIRE PENSION FUND TRUSTEES OF NOVEMBER 2, 2015

TOPIC:  
Pension Reform of Police & Fire Pension Fund 
LOCATION:    Conference Room A, 4th Floor, 117 West Duval St., City Hall, Jacksonville, Fl.

 ATTENDEES:  Council Bill Gulliford, Council Member John Crescimbeni, Council Member
Tommy Hazouri,  Jeff Clements (Chief of Research), Council Member Anna Lopez Brosche,

Peggy Sidman, Mike Weinstein, Ali Korman-Shelton, Steve Amos, Bill Gossett, Jenny Busby (ECA), Kevin Stork (Accounting), Tom Cline (OIG), Jonathan Parrish (OIG), Lisa Green (OIG), John Winkler, Lindsey Kilbride (WJCT), Curtis Lee, Ron Littlepage (Times-Union), Eileen Kelly (Times-Union), Anne Schindler (FCN), Daniel Janson (Sheriff’s Off.), Charles Ford (FOP), Steve Zona (FOP), Dan Carr, Alex Bergamo (FOP), Joe Andrews, David Chapman, William Scheu (Trustee via phone), Chairman Larry Schmitt (PFPF Board)
See attached sign-in sheets for additional attendees.
Council Member Gulliford opened the meeting at 1:30pm and introductions were made.  Curtis Lee rose to make a public comment.  He stated that due to the audit that was done and all that has transpired, he feels that John Keane and Attorney Robert Klousner should be immediately suspended; Mr. Klousner because he has a conflict of interest and should be replaced.
Bill Gassett then spoke, saying he was concerned how the report was done, saying that Mr. Seidel rambled back and forth on his findings. He felt that the format was difficult for a layman to understand.

The meeting was initiated by Chairman of the Board of Trustees for the Pension Fund, Larry Schmitt, who then spoke.  He said he had been optimistic about the completed pension reform with Mr. Gulliford, that all would continue to work together to solve the pension debt issues.
Chairman Schmitt felt that the report was not a forensic audit, just personal opinions, unsupported allegations, and misused reference material.  He felt these personal opinions put things back to prior pension reform. 
Chairman Schmitt asked if there is credible evidence that anyone in the fund committed a criminal actl.  He said that he has repeatedly stressed to any and all parties inside and outside the fund, that the pension fund business is completely open.  He said that financial documents belong to the public.
Chairman Schmitt referred to a GAO 2007 report that he said Mr. Seidel found lower pension fund returns when there was a conflict of interest in consulting firms.  The Chairman stated in actuality, the report stated that there were not necessarily lower returns, and that many factors could affect returns.  He also stated that the report found that if a plan sponsor appointed itself fiduciary, a conflict of interest existed, since the newly appointed fiduciary would have no reason to make decisions benefiting the plan sponsor instead of participants.
The Chairman said that PFPF is audited annually by an independent CPA; an actuarial valuation is completed each year by an outside actuary.  Financial reports, actuary reports, budgets, and all Fund reports are posted on the web site.  Structure and oversight of the Fund is standard throughout Florida, the same as the City utilizes to manage General Employees Pension Plan and Corrections Officers Pension Plan.  Every report is audited annually by the Florida Division of Retirement.
Structure and governance was approved by 2015 Agreement.  Board of Trustees are required to meet quarterly, but usually meet more often.  Recent Board Members include JEA Chief Executive Walt Bussells (recently replaced), Attorney Bill Scheu (replaced Bussells), Former Sheriff Nat Glover, Fire Lieutenant Rich Tuten and Dr. Adam Herbert (former President of UNF).
The PFPF utilizes the same Pension Consultant (Summit Strategies) that COJ selected for General Employees Pension Plan & Corrections Officers Plan.  They provide monthly investment reports, including investment returns, gross and net fees.  The PFPF uses the same group of money managers, and outside attorney.  Investment policies (asset allocations) are similar in all three plans, and investment returns are similar among the plans.
The Chairman states the if the majority of the unfunded liability is due to poor management,

why are the General Employees Pension Plan & the Corrections Officers not fully funded?  He believes that the main cause of the unfunded liability continues to be the cumulative impact, using the pension fund to supplement the artificially low millage rate for years.
Chairman Schmitt said the Board will continue to post audited financial statements, actuary report, budgets, etc. on the web site.  They will hire necessary personnel necessary to make copies of requested documents, limit travel allowed in the future by executive director, determine what accounting and reporting improvements can be made, and review other information in the document.
Council Member Crescimbeni asked the Chairman how long it normally took to post the investment reports to the web site; he said that he thought there seemed to have been a time lag. Chairman Schmitt thought they were posted within a day or so after board meeting, but not sure.  CM Crescimbeni asked if it could take 30 days, and Chairman said it could—Secretary is responsible for posting.  CM Crescimbeni said Chairman said Mr. Seidel had not reached out to Chairman about the report.  CM Crescimbeni said he understood that Mr. Seidel had reached out for documents, and they were not provided.  Chairman said that the Board had not been asked for documents.  CM Crescimbeni felt it was disingenuous for Chairman to feel Mr.Seigel should have contacted Board regarding audit, but noncompliance with document requests required subpoena action. 
Council Member Hazouri stated he had recently become liaison to the Board, who said there was nothing asked for that the Board did not provide.  CM Hazouri said that as liaison, he would have liked advance copy of audit before press conference.  He was concerned about how Mr. Seidel was selected. He helped write collective bargaining, he felt that the report was mainly Mr. Seidel’s opinion.  He thinks there has been a lack of oversight from City Council & City.  CM Hazouri thinks it’s a strike against Mr. Seidel not being at meeting to answer questions.  He thinks it’s an asset to work with General Counsel’s office to get things resolved.  Unfunded liability is the main issue; target has been John Keane more than Board. CM Hazouri said he had a lot of questions for Mr. Seidel, CM Gulliford said he would be glad to give him Mr. Seidel’s number.  CM Hazouri said he would get in touch with Mr. Seidel.
Mr. Scheu, via phone, thought the Fund was proceeding with recommendations, have new trustees, a new 5th member, all at the point of moving forward.  Mr. Scheu notes that in this report, Mr. Seidel cites copies of newspaper articles, paperwork from the task force, the are secondary and not primary sources. Mr. Scheu thought he has chronicalled what others had done.  He will recommend at the next board meeting for an RFP, need the General Council’s office’s help with an RFP, and the General Counsel’s office would take care of most of the day to day contract representation, though he says Mr. Seidel doesn’t acknowledge that this has happened.  Funds fees adjustment has already been a recommendation.  Many of Mr. Seidel’s recommendations are already being implemented.  Mr. Scheu doesn’t feel that Mr. Seidel is acknowledging that things are moving forward.  Mr. Scheu feels that this is a political document, not an analytical one.  Mr. Scheu feels that everyone needs to get back to working together; he feels that this report takes everyone backwards.  He feels that everyone needs to continue to move on.  He feels the report gets us “nowhere”.  Mr. Scheu says he’s shocked that the Council paid $85,000 for what he feels is a political document.
Council Member Gulliford spoke, saying he was hoping the meeting would end on a positive note, that the “finger pointing” would end, but apparently not.  CM Gulliford reminds Mr. Scheu that Mr. Seidel never calls his report a “forensic audit”, but a “”forensic investigation”.  CM Gulliford said that when doing an investigation, you would go to the person in control of the documents, which would be the Director, but due to no cooperation, subpoenas were required.
Documents were not given; different stories were given as to why they were not forthcoming.

CM Gulliford states there is a commission recapture issue, where no one can identify where

funds have gone. Mr. Seidel said at the press conference, he didn’t know if there was any criminal wrongdoing—he did not have enough information to know.  CM Gulliford  wanted any criminal action to be pursued, potential for recovery.  CM Gulliford didn’t feel that a settlement of $200,000 from Merrill Lynch was near what should have been received.  It had been the decision of someone on the Police & Fire Board at the time,  he’s hoping to go back to recoup more.  CM Gulliford said all Council Members participated in choice of  Seidel.  Mr. Seidel has investigated numerous state & local pension funds, at request of Unions, as well as City or County, as well as Fortune 500 companies. 
CM Gulliford conceded milllage rate could have been a contributing factor in shortfall, but he had commissioned a survey a couple of years ago to find out how administrative costs and turn on investment affected net results, and Jacksonville came in last.  CM Gulliford concedes that the unfunded liability that will not be ignored and will be dealt with. CM Gulliford said sometimes a report such as thing sometimes creates something positive to do something positive for the community.  This is how he said he looked upon this report.  CM Gulliford said the Board should look at the qualifications when they pick their fifth member,  since everyone needs the Fund to do well.
CM Gulliford said now that everyone has had their say, now what do we do?  He said we know we have to solve the funding problem, it’s not going away, and it’s foremost on his mind.  CM Gulliford said to Chairman Schmitt that their responsibility is to do the best with the Fund, monitor expenses, and he felt they both knew that had not been done in the past.  CM Gulliford says he wants all concerned to move forward in a positive way.

Chairman Schmitt felt that the report was just finger-pointing, but he wants something positive to come out of it.  But he felt something positive could be done without going “in the gutter”.  He said the board has been making changes, and working well together.  CM Gulliford asked that if it would possible to make financial recovery for “past sins”, would he be in favor, and the Chairman said, “Absolutely!”  CM Gulliford said that was all he wanted to do.

CM Crescimbeni asked about the remark by the Chairman of “dragging someone through the gutter”, would that mean some who has committed criminal malpheasence, they shouldn’t be

pursued?  The Chairman said it would have to be based on fact and not allegations. The Chairman said if you give them the evidence, they are 100% behind criminal charges.

CM Gulliford said he hoped that board members will be selected by their qualifications to help the Fund, as well as interest in the best for the City. 

Chairman Schmitt said that the candidate for Director had backed out of the offer because of the audit.  CM Gulliford said he regretted hearing that and said he would call her about it.  Chairman Schmitt thanked CM Hazouri for help and advice since he’s been liaison.
CM Gulliford adjourned the meeting at 2:30pm.
