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SPECIAL ST JOHNS RIVER FERRY COMMISSION MEETING MINUTES
JTA – City Finance Department - FDOT
Monday October 26, 2015
City Council Conference Room A

3:00 P.M.
The Chairman, Council Member John Crescimbeni, called the Commission meeting to order at 3:03 p.m.

In Attendance:  Council Member John Crescimbeni (Chairman), Commissioners  Richard Redick, Elaine Brown, Carl Cannon, Larry Williams; Assistant General Counsel Paige Johnston;  Thomas Carter, Council Auditor’s Office; Sam Mousa, Chief Administrative Officer; Mike Weinstein, Finance Director; Angela Moyer, Budget Office; Ali Korman Shelton, Mayor’s Office; Nat Ford, CEO JTA, Ivan Rodriguez, Jessica Shepler, Fred Jones, Bill Moseley, JTA; Josh Cockrell, IGS; Lisa King, Langton Associates; Tom Goldsbury, Chief, Building Inspection; A. J. Souto, Public Works Department; Jim Knight, Doreen Joyner-Howard, Florida Department of Transportation; Mark Fernandez, HMS; A.G. Gancarski, FloridaPolitics.com.; Carol Owens, Legislative Services; John J. Jackson, Council Research Division.
Assistant General Counsel Paige Johnston gave a summary of the points in the draft agreement between the City and JTA on equal responsibilities for capital improvements and expenditures for the ferry.  There were differing definitions of “capital” (expenditures).
Chief Administrative Officer Sam Mousa explained that it was his understanding that when the local gas tax extension was approved, the JTA would be taking over the ferry operations on July 1st. It seems to him that  JTA is now questioning what “operations” entails.
The Chair, Council Member Crescimbeni, thought that when the sales tax extension ordinance was crafted, the language implied that JTA would be taking over the ferry operations.

Mr. Nat Ford indicated that in his analysis, JTA did not sign-off on complete operation; some of the components were capital overhauls.

Commissioner Richard Reddick said that the term “ operators” means that you take over all of the operations.

Mr. Crescimbeni said that when he, then- Council President Bill Gulliford and Ed Burr met (in April), the idea of 50/50 shared costs was discussed.
CAO Sam Mousa indicated the Mayor and his administration are committed to doing everything that needs to be done for the ferry.

Mr. Ford said that it was his understanding that there were significant deferred capital needs.  Initially, JTA had no interest in being involved with capital projects.  With grants, JTA can handle the deferred capital maintenance needs.  To JTA, the ferry is important to everyone in the community and JTA’S $900,000 contribution was a goodwill gesture.

CAO Sam Mousa asked if there was a five-year capital improvement program for the ferry infrastructure.  What is anticipated? What kind of figures/costs will there be before we can talk about sharing costs 50/50.

With regard to capital costs, Chairman Crescimbeni explained that in a five-year period, there has to be two (2) haul-outs.  In addition, there is the slip walls project and improvements for ramps and bulkheads.

Mr. Mousa requested Tom Goldsbury to draft a five-year capital improvement plan.

Mr. Weinstein indicated that if the 50/50 shared costs notion was accepted, the City would want clarity on what the term “capital costs” represented.

Mr. Mousa explained that if costs were more than $100,000, then it was capital improvement; anything less than $100,000 were operation expenses.

Angela Moyer inquired if the haul-out extends the life of the vessel.

Mr. Ford explained that different terminologies and definitions impact what kind of grants and funds that we acquire for the ferry.

Lisa King explained that some grants would not fund capital projects or maintenance.

Mr. Ford will be working with Mike Weinstein, Paige Johnston, Thomas Carter, Angela Moyer and Tom Goldsbury on defining what 50/50 shared costs entail.  Commissioner Elaine Brown would be the Ferry Commission’s designee to the group.
There being no further business, the meeting was adjourned at 3:39 P.M.
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