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Special Committee on the JEA Agreement Meeting Minutes
August 25, 2015
2:00 p.m.

Location: Lynwood Roberts Room, 1st floor, City Hall – St. James Building; 117 West Duval Street
In attendance:  Council Members Bill Gulliford (Chair), Greg Anderson, Matt Schellenberg, Lori Boyer
Also: Kirk Sherman and Robert Campbell – Council Auditor’s Office; Peggy Sidman and Jody Brooks – Office of General Counsel; Jeff Clements – Council Research Division; Melissa Dykes, Wayne Young – JEA; Sam Mousa – CAO; Mike Weinstein – CFO; Ali Shelton – Mayor’s Office
See attached sign-in sheet for additional attendees.

Meeting Convened: 2:03 p.m.
Chairman Gulliford convened the meeting and the attendees introduced themselves for the record. 
Mr. Gulliford referenced a solicitation he received in the mail from Florida Power and Light several weeks ago about a home electric surge protector and said that he would be signing up for the service to see how it works. Melissa Dykes questioned whether FPL could install its equipment on a JEA meter. Ms. Dykes said that the JEA had tried that service on a trial basis some years ago and determined that there was little or no profit margin.
6. Use of JEA real estate assets
Ms. Dykes stated that when JEA sells the former Southside Generating Station property it will book a $26 million loss after accounting for the cleanup costs. She said that the JEA buys and sells property on a continuous basis so its inventory is continually changing.  Assistant General Counsel Jody Brooks stated that there is a City ordinance prohibiting JEA from selling property at below assessed value without obtaining City Council approval. Ms. Dykes suggested that the ordinance could be amended to provide that if a property auction attracts a minimum specified number of bids, that would establish a fair market and the property could be sold for the highest bid regardless of assessed value. Ms. Boyer asked the JEA to be prepared to report at the Friday, August 27 Finance  budget hearing on how the anticipated revenue from the sale is or is not being included in the authority’s proposed FY15-16 budget. 
Additions to the committee issue list: City CAO Sam Mousa suggested exploring JEA charges to the City for services such as streetlights, leachate disposal and the adjustment of rates and fees charged by JEA to the City. Mr. Mousa give some historical background on the previous agreement between the City and JEA for the JEA to dispose of its sewage sludge at the City’s landfill and the City to dispose of its landfill leachate at a JEA sewage treatment plant. The City will continue to be charged $3.88 per 100 gallons for leachate disposal for FY15-16; thereafter the JEA is doing a study to determine what the cost will be in future years. JEA’s current tariff is $44.90 per 100 gallons of leachate; Mr. Mousa has heard that there is possibility that the charge could increase to as much as $70 per 100 gallons. He believes that some rationality needs to be applied to the increase of JEA fees and the relation of those fees to the amount of the JEA’s annual contribution to the City. Acting CFO Mike Weinstein said that the City is a unique customer of the JEA and that the annual contribution could and perhaps should be adjusted in response to service charge changes. Assistant General Counsel Jody Brooks stated that the JEA charter provides that its tariffs must be uniform across all customers and the City cannot be singled out for a discount. Ms. Boyer suggested that the annual contribution and the charges for the various services have evolved in mutually agreeable balance over time based on sets of assumptions that appear to have changed over time and that both parties need to recognize that fact and perhaps renegotiate their agreement to make adjustments on both sides.  Robert Campbell of the Council Auditor’s Office noted that the new landfill cell at Trail Ridge Landfill might change the amount of leachate produced at the landfill and thereby the amount needing treatment. Council Member Boyer asked both the JEA and the administration to list all of the services provided by each party to the other so the committee can get an idea of the “balance of trade” between the two. She suggested that possibly the parties could agree to provide each other with necessary services without charge. Council Member Schellenberg requested a 10 year history of the cash flow between the two parties. Mr. Mousa said that the City and JEA have drifted apart from being partners in the consolidated government to being businesses charging each other on a per-transaction basis like private businesses.
Council President Anderson requested a copy of all existing financial agreements between the City and JEA to review. 

The committee discussed the exclusivity agreement and whether it applies to both water and sewer and to electric service. Mr. Mousa questioned whether the 1996 agreement was a tariff agreement or a service agreement and under what conditions the JEA could amend its tariff rates without amending the service agreement. Ms. Boyer said that it makes a tremendous difference whether the parties’ understanding in 1996 was incorporated in the service agreement or the attached tariff sheet.
The committee will meet again on September 8th.
Meeting Adjourned: 3:00 p.m.

Minutes:  Jeff Clements, Council Research Division
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