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Duval County Tourist Development Council

TDC Quarterly Meeting Minutes

May 21, 2015
City Hall @ St. James

Conference Room A, Suite 425

Meeting Convened:  10:05a.m.

Meeting Adjourned: 11:40a.m.

Council President Clay Yarborough
(Excused)

Council Member Richard Clark
(Excused)
Council Member Warren Jones
(Acting Chairman)

Barbara Goodman
MG Orender 

(Excused)
Kirit Patidar
Fred Pozin
(Excused)
Craig Smith 

Jeffrey Truhlar
Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Kyle Billy, Assistant Council Auditor
Jim McCain, Asst. General Counsel

Paul Astleford, President & CEO, Visit Jacksonville
Others Present:    

Greg Anderson, City Council Vice President; Max Marbut, Jacksonville Daily Record;  Kimberly Morgan, Visit Jacksonville;  Katie  Mitura, Visit Jacksonville; Polly Govreau, Visit Jacksonville;  Alex Michaels, Visit Jacksonville;  Laurie Kopstad, Visit Jacksonville; David Reese, Florida’s First Coast of Golf;   Bill Prescott, Board Directors, Visit Jacksonville; David Herrell, Director, Sports & Entertainment; Bill McConnell, General Manager, SMG;  Joel Lamp, Sports & Entertainment; Rick Catlett, Gator Bowl Sports; Cheri O'Neill,  Gator Bowl Sports; Lee Moon, Athletic Director, UNF; Rachel Merritt, City Council. 
Call to Order: 
Acting Chair, Councilman Warren Jones, called the meeting to order at 10:05 a.m., noting the presence of a quorum.  Councilman Jones stated for the record that Council President Clay Yarborough was excused from the meeting due to a scheduling conflict and had appointed him to Chair the TDC Meeting.  Councilman Jones acknowledge the presence of Council Vice President Greg Anderson. 
Review of Minutes:
The minutes from the TDC Quarterly Meeting of February 19, 2015, were distributed for review.  It was moved and seconded that the minutes be approved.  Approved 5-0.
TDC Financial Report
:                                                  Kyle Billy, Assistant Council Auditor 

Mr. Kyle Billy distributed and reviewed the TDC Financial Report for April 30, 2015, as prepared by  City of Jacksonville General Accounting Division. The amount of bed tax revenue in April was $630,863.12.  The comparison of the collections for the  last 12 months to the prior twelve months showed the revenue was up with a percentage increase of 13.97 %.   
Discussion:

· Council Vice President  Anderson asked  Visit Jacksonville about the  trending results of  increase activity and if it was due to the economy getting better.  Mr. Astleford stated it was due to three factor:  increase amount of activity and events, focus concentration on target marketing, and  use of  social media for Jacksonville.   Mr. Anderson said he would be interested in a comparison of number of events from year to year. 
· Mr. Patidar stated  the market is trending up and  Jacksonville is tenth in growth  as far as RVPAR   in addition to   other  economic factors.
· Chairman Jones asked Mr. Patidar to address the  subject  of the TDC Contingency Account.   Mr. Patidar recommended adding   $200,000.00 to $300,000.00  each year to the contingency fund  (rainy day fund)  in case of a downturn in the market or to use it  fund a major event.  
· Mr. Billy distributed a copy of the TDC Original Budget  FY 2012/2013, 2013/2014, and  2014-2015 which showed the budgeted  contingency fund  and the expenditure from the operating budget for Visit Jacksonville Marketing Initiative  and it had decreased the contingency account.  Mr. Billy noted it is a policy decision  of the TDC  of whether to increase  the contingency account in next year’s budget.
· Council Vice President  Anderson asked about the present balance of the contingency account and the  amount of the fund balance.

· Mr. Patidar verified that the  Visit Jacksonville contract amount  was 70% of  TDC revenue. 

· Chairman Jones made the recommendation  that  this item be placed on the agenda for  the TDC quarterly meeting to be held August  20, 2015,  when the TDC budget for fiscal year 2015-2016  would be presented for discussion and approval.

TDC Action:

· A motion was made and seconded to approve the Duval County Tourist Development Council Financial Report of April 30, 2015 as presented.  Approved 5-0
Gator Bowl Sports Report Update:                       Rick Catlett, President, Gator Bowl Sports 
· Mr. Rick Catlett, President of Gator Bowl Sports,  personally  thanked and acknowledged Councilman  Jones  for his sixteen years of public service  on the City Council and what a valuable asset he had been to this community.
· Mr. Catlett stated moving forward what was needed  with  the new  City Council   is  a workshop to talk  about the  value of sports and entertainment events, where the money is going for sports and entertainment events,  what it can be used for  and how to fund future events outside the TDC.
· Jacksonville is doing  very well  as over the last three or four months  the City has been  promoted by ESPN, ESPN Europe,  TBS, and    NBC- Golf Channel   by advertising  and promoting our community  around the world  and   especially  over the  United States.  
· Mr. Catlett  stated it was the  recommendation of the Jacksonville Sports Council  the need for  a  “strategic “ plan  moving forward.  Mr. Catlett  asked Vice President Anderson  to consider getting this strategic plan together as it would  be a benefit to the City.
Application Presentations: 
1.           Florida’s First Coast of Golf Tourism Regional Marketing   Cooperative    
           (FFCG) FY 2015-2016
                Presenter:  
           David Reese, FFCG President 


          Date:                            Fiscal Year/October 1, 2015-September 30, 2016


          Location:                    First Coast Region
                                                    (Duval, Clay, Nassau, Flagler, & St.  Johns)


          Room Nights:            Project 27,707 Duval County (@$5.35 per room night)

                Room Night Rebate: None


          TDC Grant Amount: $148,838.00   


          TDC Funds Use:       Year-Round Leisure Golf Marketing                
Discussion:

· Mr. Reese made the presentation for the Florida’s First Coast of Golf  request for funding of the  leisure golf market initiative cooperative  for fiscal year 2015-2016.  
· Mr. Reese stated the FFCG request  proposal was for a 5% increase over the FY 2014-2015 grant amount awarded by the TDC.  It was noted that the Clay, Nassau, Flagler, and St.  Johns would also be asked for the same percentage (5%) increase. 
· Mr. Patidar asked  which Duval County golf courses are used to bring in leisure tourism.  Mr. Reese answered he was  using golf to fill hotel rooms nights.  There are fifteen regional  golf clubs that feed Duval hotels  lodging.  He stated the top Duval County clubs were  Hidden Hills, Bend Creek,  Windsor Park and Blue Sky. Mr. Patidar raised the concern of return on investment for Duval County. 
· Chair Jones noted it was a partnership with other counties. 
· Mr. Reese was asked about funding commitments for Clay, Nassau, St. Johns, and Flagler TDC.  Mr. Reese stated that was to be determined and he  would report back  to the TDC on the funding levels approved by  those  counties. 
· Ms. Goodman asked  for clarification about reduction of funding levels for events and was this considered a signature event.  It was stated FFCG was a destination marketing organization and so they do not fall under  TDC guidelines. 
· Being no further discussion a motion was made and second to approve the grant as presented  with the  following conditions:
· Payments are to be disbursed in four quarterly payments with submission of invoices in October, January, April and July for FY 2015-2016

· Grant funds are to be used for Florida’s First Coast of Golf Tourism Regional Marketing Cooperative FY 2015-2016 as outlined in the application.

· Submit an  FY  independent audit report to City Council Auditors

· The Duval County Tourist Development Council (TDC) is to be presented with written  quarterly reports that include a  tracking golf traveler  report for room nights, rounds of golf booked and international visitors in Duval County

· Listing of participating Duval County hotels and golf courses
· Mr. Billy stated that funds would be encumbered as an  individual  line item in the TDC Budget FY 2015-2016 based on approval  of City Council and subject to availability of   funding. 
TDC Action:

A motion was made and seconded to approve a maximum reimbursement TDC grant of $148,838.00. The conditions of the grant are payments will be  made in four (4) quarterly payments with submission of invoice, FFCG to submit  a fiscal year independent audit,  and the TDC be  presented with  written quarterly reports.  Grant funds are to be used for Florida’s First Coast of Golf Tourism Regional Marketing Cooperative FY 2015-2016 for leisure golf marketing as outlined in the application.    The funds are to be encumbered as  an individual budget line item in the TDC Budget FY 2015-2016 and subject to City Council  approval and availability of funds.  Approved 5-0.
2.                    UNF NCAA Track & Field East Preliminary 2016

                        Presenter:                William Lee Moon, UNF Athletic Director

                   
Date:  2016:              (Host:  University of North Florida), May 26-28, 2016)
                        Amount:                    $175,000.00
            
Room Nights:           Guarantee: (8,000 NCAA) @ $21.86 per room night




                        Project:     (11,000 NCAA)
@ $15.91 per room night
                  Room Night Rebate: None
             
TDC Funds Use:       Offset operational cost hosting NCAA 

Discussion:

· Mr. William Moon, UNF Athletic Director, made the presentation request for TDC funding for the NCAA Track & Field East Preliminary 2016.   Mr. Moon stated that UNF was the host and had been awarded the bid. 
· Mr. Moon stated as a state university institution UNF cannot be at risk   and therefore the request from the TDC is for  a direct  grant to cover the NCAA operational cost for hosting the event.  
·  Mr. Moon noted he was asked  in 2015 by the TDC  to   reduce future  funding request from $200,000,000 which he had been able to do.  
· Ms. Goodman  had previous asked what  was   UNF support of the event and asked it to be  listed  on the TDC application budget as in-kind item.  Mr. Moon  stated for the record  that  UNF  in-kind staff  man power hours  generated into  a $55,400.00   in-kind contribution.
· Visit Jacksonville will  work with UNF to verify  and track  room nights  including   authorization to use  the STAR report as reporting method.
· Being no further discussion a motion was made and seconded to approve a maximum  TDC grant in the amount of $175,000.00 with a 8,000 room night guarantee at $5.00 per  documented room night to equal $40,000.00 and $135,000.00 as a grant to cover NCAA operational cost. 
TDC Action:      

A motion was made and seconded to amend the grant and approve a maximum reimbursement TDC grant award in the amount of $175,000.00.  The conditions of the grant is  $40,000.00 @ $5.00 per documented room night and $135,000.00 straight grant. The funds are to be used to offset the operational cost of hosting the NCAA Track & Field East Preliminary 2016.  The funds are to be encumbered as an  individual budget line item in the TDC Budget FY 2015-2016 and is  subject to  City Council approval and availability of funds.  Approved 5-0
3.          Total Encumbrance Request: TDC Festival Grant FY 2014-2015 $17,000.00
                    Event:
                     Go Skate Jax 2015

                    Amount:   
         $4,000.00 

                    Date:         
         June 19-21, 2015

                    Use of Funds:              Print Advertising 

                    Event:
                     Freedom Fest 2015 

                    Amount:   
         $4,500.00 

                    Date:         
         June 27, 2015

                    Use of Funds:              Print Advertising 
                    Event:
                     Kingfish Tournament 

                    Amount:   
         $3,500.00 

                    Date:         
         July 13, 2015

                    Use of Funds:              Print Advertising      

                    Event:
                     Deck the Chairs

                    Amount:   
         $5,000.00 

                    Date:         
         November 27, 2015

                    Use of Funds:              Print Advertising 

Discussion: 
· Ms. Goodman asked for clarification on  the funding source.  Mr. Billy stated it had been encumbered out of the TDC Festival Fund Budget for FY 2014-2015.
· Being no further discussion a motion was made and seconded to approve. 
TDC Actions:

A motion was made and seconded to approve Deck the Chairs 2015, Freedom Fest 2015, Kingfish Tournament 2015, and Go Skate Jax 2015, TDC Festival Fund Grants for Jacksonville Office of Special Events previously encumbered    for a total amount of $17,000.00 from the TDC Festival Funding FY 2014-2015.    Approved 5-0                   

4.               Encumbrances CVB Grant Fund 2014-2015

                  Total Encumbrance Request: CVB Grant Fund FY 2014-2015 $12,075.00

                  Total Room Night: 3,805
                   Presenter: 
           Paul Astleford, Visit Jacksonville

                    Event:  
                       Mennonite Health Services (MHS) Alliance 2017

                    Amount:  
           $780.00   (Revised Room Night Guarantee)
                    Room nights: 
           260   (@ $3.00 per room night) (Revision)

                    Hotel:                            Hyatt Regency Jacksonville Riverfront

                    Date:  

           March 7-13, 2017

                    Use of Funds:               Marketing, AV, Room Rental, Transportation

Event:                Southern Association for College Student Affairs 2016               (SACSA)

                    Amount:  
           $2,640.00
                    Room nights: 
           660 (@ $4.00 per room night)
                    Hotel:                            Hyatt Regency Jacksonville Riverfront

                    Date:  

           November 5-7. 2016

                    Use of Funds:               Marketing, AV, Room Rental, Transportation

                    Event: 
                      Healthtech Management Services, Inc. 2016 

                    Amount:   
          $1,155.00
                    Room Nights: 
          385(@ $3.00 per room night)

                    Hotel:                           One Ocean Resort & Spa

                    Date:                            April 16-20, 2016

                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
Event:
        Bible Study Fellowship (BSF) 2018

Amount:                       $7,500.00 

                  Room Nights: 
        2,500 (@ $3.00 per room night)
                  Hotel:                            Hyatt Regency Jacksonville Riverfront/Omni Jacksonville 

                   Date:         
         March 6-12, 2018

                   Use of Funds:              Marketing, Room Rental, AV, Transportation                                     
Discussion:

· Mr. Astleford noted that the MHS revision was due to the increase in room nights for the event.
· Council Vice President asked for clarification on process  for  distribution grant funds. 
· Being no further discussion a motion was made and seconded to approve the encumbrances from CVB Grant Fund 2014-2015 as presented.
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $12,075.00 from the CVB Grant Funding FY 2014-2015, with conditions the reimbursement would be based on room nights generated as presented.  The funds are to be used for marketing, AV, meeting room rental, venue rental and transportation.  Approved 5-0.
Other Business:

President’s Report:                                                Paul Astleford, Visit Jacksonville President 

Mr. Astleford presented President Report and distributed the  Visit Jacksonville  packet  covering  and containing the following:

· Visit Jacksonville  6 Months Income Statement (ending March 31, 2015)

· Visit Jacksonville Statement of Financial Positions ( ending March 31, 2015)

· Visit Jacksonville  6 Months Financial Summary  (ending March 31, 2015)

· Visit Jacksonville Second  Quarter   2014-2015 Activities Report

· Visit Jacksonville Executive Statistical Summary 

· YTD 2nd Quarter Performance Metrics
· STR Report for Duval County

· Mr. Astleford stated the growth figures show that Jacksonville has beaten  out other  competitive cities with Revenue Per Available Room (RevPar) and this was due to the Visit Jacksonville Marketing Department.
TDC Policy Subcommittee Report:                                      Chair, Councilman Warren Jones 
Chairman Jones made the  recommendation not to take action on TDC Subcommittee  recommendations for  changes to the TDC Application Guide in order to give the TDC members addition time to review the document and recommended changes. 
TDC Action: 
Chair Jones deferred  the item and it will  to be taken  up at the TDC Quarterly Meeting of  August 20, 2015. 
Visit Jacksonville Third Amendment       Jim McCain, Assistant, Office of General Counsel

Mr. McCain asked the TDC for  a vote of approval   for authorization to move forward and drawn  up the  “draft” for the   Third Amendment to the Visit Jacksonville Contact. This would extend the contact to the fourth year of  the five year contract.  
Discussion: 

· Council Vice President Anderson asked for clarification when the “draft’ would be brought before the TDC for approval.  Mr. McCain stated it would  at the August 20, 2015, meeting.
TDC Actions:

A motion was made and seconded to approve  authorization for Mr. McCain to prepare  the  “draft”  for the third amendment to the Visit Jacksonville Contract.  Approved 5-0.
East Coast Greenway Signage:                                        Kimberly Morgan, Visit Jacksonville 

Kimberly Morgan, Visit Jacksonville  stated East Coast Greenway had been working with Visit Jacksonville and  is asking for a letter of support for  additional signage for the East Coast Greenway. 
Discussion:
· Ms. Goodman stated she was supportive  of the East Coast Greenway and made the recommendations to be add the following the language  to the letter of support:
· Signs are to  be co-located with existing signage when possible
· Communication with adjacent landowners on the right-away

· Mr. Patidar ask for clarification of who was paying for the signs. It was stated that funds would come from  the State of Florida Department of Transportation (FDOT).

TDC Actions: 

A motion was made and seconded to approve the letter of support for East Coast Greenway with language changes.  Approved 5-0.
Closing Comments:
Acting Chairman Jones thanked everyone for  their  commitment to Jacksonville and their service and work  on the TDC.  
· Next Quarterly TDC Meeting is schedule to be held on Thursday, August 20, 2015.
Public Comments:

· Since there were no speaker cards submitted the public comment section was closed. 

Adjournment:

There being no further business to discuss the meeting was adjourned at 11:40 a.m.

NOTE:

The written minutes for this meeting are only an overview of what was discussed and not a verbatim transcript of this meeting.

The interjection of, and all responses to the topics for the same can be found in detail by clicking on link:

 http://www.coj.net/city-council/tourist-development-council/meeting-information.aspx then click on meeting audio for the May 21, 2015, TDC Quarterly Meeting.


 The minutes are to be approved by the TDC at the TDC Quarterly Meeting, Thursday, August 20, 2015
The following items are on file in Legislative Services:
Minutes:    Annette R. Hastings-TDC 05/21/15 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 05/28/15
                  Approved TDC Minutes February 19, 2015
                  Meeting TDC Notice May 21, 2015
                  Agenda               
                  Sign-in Sheet   (2)
                  April TDC Financials 2015 

Duval County Tourist Development Budget FY 2014-2015

                  TDC Contingency Balance History        

                  Visit Jacksonville Quarterly TDC Report Packet
                  East Coast Greenway “Draft” Letter
 Applications: 
Florida First Coast of Golf Marketing Initiative FY 2015-2016

                               UNF NCAA Track & Field East Preliminary 2016 
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