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Special CIP Committee Meeting Minutes
May 20, 2015
1:15 p.m.

Location:  Lynwood Roberts Room, 1st floor, City Hall – St. James Building; 117 West Duval Street, Suite 425

In attendance:  Council Members Lori Boyer (Chair), Matt Schellenberg, Bill Gulliford, Greg Anderson, John Crescimbeni, Council Member-elect Daniel Becton.
Also: Council Member Jim Love; Kirk Sherman, Phillip Peterson – Council Auditor’s Office; Juliette Williams – Legislative Services Division; Peggy Sidman – Office of General Counsel; John Jackson – Council Research Division; Teresa Eichner, Administration; Ronnie Belton, Jim Behrendt, Joey Greive, Marc Stickney, Glenn Hansen, Angela Moyer, Judie Garard, Patti Coleman – Finance Department; Nicole Spradley – ECA
Meeting Convened: 1:22 p.m. 
Chairwoman Boyer convened the meeting and Council Members Gulliford and asked the panel members and staff to introduce themselves for the record.
Ms. Boyer announced that she had recently met with Deputy General Counsel Peggy Sidman to discuss legislation that would be introduced in two weeks.
The first item on the agenda was a discussion of General Fund contributions for stormwater credits. Staff and department directors reported on current capital project backlog.  The Chair announced that user fee revenues would be used for pay-as-you-go projects only.

Public Works Department Director Jim Robinson and Public Works Operations Director John Pappas explained and fielded questions on a list of general CIP capital maintenance projects that had been previously distributed at the May 14th Committee meeting.  Mr. Robinson reviewed the baseline and backlog figures for Roadway Resurfacing, Sidewalk Repair, Drainage System Rehabilitation and other projects on the “Capital Maintenance Projects” list.  On drainage, municipal capital projects were discussed, as were capital maintenance projects.  The Chair indicated that on the previous evening, she, General Counsel Jason Gabriel and Assistant General Counsels Jason Teal and Sandra Stockwell had done some research on the latter. Recurring capital maintenance projects were discussed, as well.
Parks, Recreation and Community Services Department Director Tony Lopez and Daryl Joseph, Manager of Parks Services, discussed that department’s CIP funding projects and infrastructure maintenance.  Mr. Lopez explained the department’s 8-year CIP funding, as well. In the discussion of maintenance projects, Council Member John Crescimbeni wanted to know which specific pools throughout the City needed repairs and renovation work.  The Parks, Recreation and Community Services Department will provide backlog figures at the next meeting of the Special CIP Committee.
Fleet Management Director Karim Kurji explained his department’s projections for maintenance needs.  He contended that the City needs to invest more funding in the City’s fleet of vehicles.

Patti Coleman, Finance Department, explained stormwater assets that had been transferred, referencing material that she had previously provided.

In reply to a request by Council Member John Crescimbeni made for information on stormwater projects and BMAP credit associated with each project, John Pappas distributed and fielded questions on the Public Works Department’s Stormwater Utility – Future Stormwater Improvement Projects (CIP-MSMP) – Water Quality Benefit Focus list.  There was a lengthy discussion on the septic tank removal component.
The Chair directed the panel and staff to review the list that Mr. Pappas had distributed in preparation for the next Special CIP Committee meeting.

A.J. Souto, Department of Public Works Budget Manager, referenced the data on current capital project backlog that Patti Coleman had distributed and will provide additional information at the next Special CIP Committee meeting.

On the topic of  debt affordability criteria, Joey Greive, City Treasurer, discussed a white paper that he had previously distributed that responded to Committee questions on what constituted reserves and other criteria.  He will continue the discussion at the next Special CIP Committee meeting.
Meeting Adjourned: 3:11 P.M.
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