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Special Committee on Transfer Stations Meeting Minutes
April 6, 2015
4:00 p.m.

Location:  Lynwood Roberts Room, 1st floor, City Hall – St. James Building; 117 West Duval Street, Suite 425

In attendance:  Council Members Bill Gulliford (Chair), Matt Schellenberg, Jim Love, Greg Anderson
Excused: Council Member Stephen Joost
Also: Kirk Sherman – Council Auditor’s Office; Philip Zamarron – Legislative Services Division; Paige Johnston – Office of General Counsel; Jeff Clements – Council Research Division;  Greg Pease – Procurement Division; Jim Robinson and Jeff Foster – Solid Waste Division; Peggy Sidman – Office of General Counsel

See attached sign-in sheet for additional attendees.

Meeting Convened: 4:04 p.m.
Council Member Gulliford convened the meeting and the attendees introduced themselves for the record.  Mr. Gulliford noted that the committee is being commissioned as a result of a City Council resolution directing that a special committee be formed and that it participate in the selection of and negotiation of a contract with a private contractor to operate one or more transfer stations. He expressed the thought that Jacksonville is the only major metropolitan area in the county that does not utilize transfer stations and drives packer trucks long distances from all over the county to the Trail Ridge Landfill in the far southwest corner of the city. He noted that a feasibility study on the need for transfer stations has been done (Kessler report).
The committee members proposed topics for discussion: potential operational costs, number of locations, speed of getting a contractor in operation, NIMBY issues, waste hauler contract amendments, etc.. Public Works Director Jim Robinson outlined the scenarios evaluated by the Kessler report which looked at potential locations for one versus two transfer stations in a system owned and operated by the City, not by a private contractor. The report found that one transfer station located generally in the 9A/Baymeadows area made the most economic sense, assuming City operation. The study did not take into account the possibility of private operation, which may change the parameters of the deal significantly. Mr. Robinson responded to questions about the criteria to be included in an RFP and how the City would advertise for the service it wants and evaluate responses. Greg Pease urged the committee to be very specific in the RFP with regard to time frame for implementation, qualifications for operators, permitting, geographic locations, financial responsibility, etc.; more specificity in the criteria will produce better responses that are more easily evaluated. The advisability of requiring previous experience operating a transfer station 
was briefly discussed. 
Jeff Foster cautioned that the City will have to negotiate and amend its contracts with the waste haulers to provide for locations for waste tipping other than the Trail Ridge Landfill. Council Member Schellenberg asked for information on how many packer truck loads will fit into a transfer trailer. Mr. Foster said that he could have an RFP ready for issuance in 3 weeks (target date Monday, May 4th). He asked for clarification of City Council’s role in evaluating the RFP and negotiating the contract, pursuant to the authorizing resolution. Is the Council the using agency or is Public Works the using agency? He also cautioned the committee that a new centroid analysis will be an integral part of the RFP evaluation process, because the existing analysis is outdated and the location of the centroids has a dollar impact on the City’s reimbursement to the haulers for their transportation costs. Mr. Pease reviewed the RFP preparation and issuance process and timeline and the role of the CSPEC in the process, which will probably take at least 90 days to accomplish.
Chairman Gulliford asked if it was possible for the Council to establish a transfer station system via negotiations with the current waste haulers under the auspices of the Ordinance Code Chapter 380 process for setting the hauling rates rather than utilizing an RFP process.

Meeting Adjourned: 4:59 p.m.

Minutes:  Jeff Clements, Council Research Division

   4.6.15   Posted 6:00 p.m.
Tapes:
    Transfer Station Special Committee – LSD


    4.6.15
2

