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Special Economic Development Incentives Committee Meeting Minutes
March 30, 2015
9:00 a.m.

Location:  City Council Conference Room A, Suite 425, City Hall – St. James Building; 117 West Duval Street
In attendance:  Council Members John Crescimbeni (Chair), Matt Schellenberg, Greg Anderson (arr. 9:22)
Also:  Council Member-elect Aaron Bowman; Heather Reber – Council Auditor’s Office; Jessica Morales – Legislative Services Division; Paige Johnston – Office of General Counsel; Jeff Clements – Council Research Division
See attached sign-in sheet for additional attendees.

Meeting Convened: 9:02 a.m.
Council Member Crescimbeni convened the meeting and the attendees introduced themselves for the record.  
Paul Crawford, Deputy Director of Economic Development, read into the record a message from OED Executive Director Ted Carter who had an unavoidable conflict and could not attend. He gave a brief overview of the City’s economic prospect recruiting over the past 4 years and discussed bills currently pending in the Florida Legislature that would substantially change the state’s Qualified Targeted Industry incentive and the state’s Enterprise Zone program.

Mr. Crawford reviewed the OED’s 8 existing incentive programs, some of which have not yet  been actually utilized, and 8 concepts for potential new programs. The proposals for new programs include the following:
· Manufacturing and logistics job creation bonus

· Distressed area/City enterprise zone program
· Veterans hiring bonus

· Port-related international trade export bonus

· Quick response training bonus

· Closing-the-gap fund

· Sports and entertainment/film and television incentives

Mr. Crawford described the proposed parameters of each of the programs, many of which are targeted to jobs in the $24,000 - $48,000 range and to jobs created in the City’s targeted industry sectors. Chairman Crescimbeni suggested the need to restrict the manufacturing and logistics job creation bonus to hiring of Jacksonville residents, given the results of the straw ballot referendum on the recent election where voters strongly supported a City employee residency requirement. Jerry Mallot of the JAXUSA partnership strongly discouraged such a requirement as counter-productive to the region’s economic development efforts. The City and JAXUSA sell the region’s labor force availability and restricting hiring to Jacksonville only would be a disincentive to the attractiveness of the city for relocation or expansion. The group discussed the possibility of developing a regional approach to the bonus program, with adjoining counties contributing proportionally to the incentive based on the number of employees living in each county. Mr. Mallot said that the City of Jacksonville is by far the dominant economic player in the region and the surrounding counties already feel like Jacksonville has far more advantages and wins the vast majority of competitions for jobs and capital investment so may not be interested in providing any incentives to projects that land in and pay property taxes in Jacksonville.
The committee discussed the need for and potential operation of a project closing fund to provide a final cash infusion to close a deal. The City has managed to provide such funding in the past for several large projects on an ad hoc basis; this proposal would create a fund that would be specifically available for that purpose and provide a readily identifiable funding source for the prospect’s comfort.

Items for the next meeting: response on neighboring counties’ interest in participating in a shared incentive for the manufacturing/logistics bonus; budgets for the proposed incentives for the next fiscal year; draft legislation to adopt the new incentive policy with a detailed attachment. Chairman Crescimbeni urged that the policies include a super-majority vote for waivers to discourage waiving the policies in the future. The Office of General Counsel was asked to research the City’s ability to waive its electric franchise fee as an economic incentive.
Paul Crawford reviewed a set of direct return on investment calculations on 8 projects receiving City incentives in 2014, both individually and in total. All 8 of the projects had an ROI exceeding 1, meaning the City’s long-term return exceeds the amount of City investment in the project. Suggestions were made about the format for reporting ROI in the future 
The next meeting will be on April 8th at 9:00 a.m.

Meeting Adjourned: 10:30 a.m.

Minutes:  Jeff Clements, Council Research Division
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