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Special Committee on the JEA Agreement Meeting Minutes - Amended
March 10, 2015
2:00 p.m.

Location: Lynwood Roberts Room, 1st floor, City Hall – St. James Building; 117 West Duval Street, Suite 425

In attendance:  Council Members Bill Gulliford (Chair), Greg Anderson, Lori Boyer, Matt Schellenberg, Jim Love
Also: Kirk Sherman, Kyle Billy, Robert Campbell – Council Auditor’s Office; Peggy Sidman – Office of General Counsel; Jeff Clements – Council Research Division; Ronnie Belton, Joey Greive and Glenn Hansen - Finance Department; Paul McElroy, Melissa Dykes, Wayne Young – JEA; Stan Johnson – ECA.
See attached sign-in sheet for additional attendees.

Meeting Convened: 2:03 p.m.
Council Member Gulliford convened the meeting and the attendees introduced themselves for the record. 
Paul McElroy, CEO of the JEA distributed and discussed a comparison of residential electric bill amounts (per 1,000 kWh) across Florida public and investor-owned utilities. JEA’s rates are in the bottom half of the matrix statewide. He explained that the very low cost utilities tend to be those (such as FPL) with a large percentage of generation capacity fueled by natural gas and nuclear power. In response to a question, Mr. McElroy stated that JEA’s recent debt service reductions don’t have much of an impact on retail rates because of required debt coverage ratios and cash reserve requirements to maintain the utility’s AA bond rating. In answer to another question he reported that the utility’s collection rate on its billings is close to 100%.
Mr. McElroy distributed and discussed a list of JEA’s 60+ available surplus properties broken into two categories: available surplus sites and buffer/future use/potential utility sites. In response to a question from Council Member Boyer, he discussed the media reports of FPL’s announced acquisition of the Cedar Bay generating station on the City’s Northside, in which JEA has no ownership interest. In discussing the proposed phase-out of the plant and its effect on FPL’s carbon emissions Mr. McElroy covered issues relating to the impending EPA carbon reduction goals and how the reduction goals will be distributed among the state’s utilities.

With regard to a question from a previous meeting about the City contribution versus property tax payments by investor-owned utilities, Mr. McElroy reported that their calculations taken from a Special Report (#722, October 10, 2012) of the Office of the Council Auditor  show the JEA would pay approximately $62 million to the City and $42 million to the School Board in ad valorem millage, compared to the current $114 million annual contribution that goes strictly to the City. In response to another previous meeting question, he reported that the full amount of the $85 million Better Jacksonville Plan has been expended for septic tank phase-out projects, for which the ultimate cost was closer to $87 million with an additional $800,000 invoice pending. Council Member Boyer asked Mr. McElroy to check on the use to which a $1 million transfer from the City was put several years ago, a transaction that was done administratively without City Council authorization.
Mr. McElroy stated that the bond rating agencies consider the JEA’s annual contribution to the City and the franchise fee and public service tax as a single direct charge line item cost the utility’s budget and rates the JEA’s bonds with that financial consideration in mind. He noted that Jacksonville is the only municipality in Florida that charges its own municipal utility a franchise fee. He described the JEA’s debt payments over the next 7-10 years and described how the utility makes its fuel purchase versus generation decisions on a daily basis to acquire electricity at the lowest possible cost. Chairman Gulliford asked for additional information at the next meeting about the difference between the actual millage calculation for the annual contribution versus the $2.5 million minimum annual increase over the past 10 years; he’s interested in knowing what the current contribution would be if the provision was for the lesser of those two figures rather than the greater of those two.
Mr. McElroy discussed three substantial JEA charter-related issues: the specificity of the fields of business in which JEA may participate; the ability to utilize legal counsel other than attorneys from the General Counsel’s office, and the amount and the participation of JEA employees in the City’s General Employees’ Pension Plan. Council Member Boyer asked the JEA and OGC to explore what sorts of legal services can and cannot be provided by the OGC and what specialized needs the JEA has that may require outside legal counsel.
Meeting Adjourned: 3:00 p.m.

Minutes:  Jeff Clements, Council Research Division

   3.24.15   Posted 3:00 p.m.
Tapes:
    Special Committee on the JEA Agreement – LSD


    3.10.15
1

