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MEETING MINUTES

DATE:



Monday, January 26, 2015, 10:00 a.m.
LOCATION:


Conference Rm A.
TOPIC OF MEETING:
Subcommittee Ad Hoc Blight - “Zombie” Properties
PRESENT:                         
Councilmember Warren Jones

Subcommittee Members of Ad Hoc Blight Committee
See attached sign in sheet.
Councilman Jones: 
Started meeting at 10:04 a.m. with introduction of attendees. Stated purpose of meeting: 1.) to Identify what categories these abandoned houses fall, 2.) How can JALA (Jacksonville Area Legal Aid)  assist in getting these properties into the  hands of buyers.  Requested Robert Campbell to update the members on what is available for affordable housing, new construction and rental rehabs at the next subcommittee meeting. The Chair suggested that this committee be combined with the Neighborhood & Vacant Housing Registry Subcommittee that Councilman Gulliford chairs since the two meetings overlap in subject matter.
Bill Stolp:

Presented PowerPoint presentation (attached) that details the “Lazy Asset Study”. Also known as PAMO (Property Asset Management Optimization). Reviewed process chart (attached). Currently, there are 352 properties that are being held by council and explained the costs associated with holding these properties.
Councilman Jones:
Requested Allison Albert with JALA to present about private owned zombie properties at the next meeting. He stated that home ownership is a critical missing part in neighborhood organization and buying to the community. Need to develop a process where properties do not sit idle for long periods of time, help councilmembers understand the property donation process and the impact it has on the bottom line.
The Chair would like to explore the following:

How do we move properties?

Develop a process that will not add to an ongoing problem.
How do we fund to prevent foreclosure? 

How to get these properties off the foreclosure market before they come to city of Jacksonville?

The Chair reiterated that he would like to combine this subcommittee with Councilman Gulliford’s that will assist in the overall process. 

Next meeting TBD
Meeting adjourned at 11:10 a.m.
The written minutes for this meeting are only an overview of what was discussed. For verbatim comments for this meeting, please listen to the audio CD.
The following items have been submitted for public record.  Please contact legislative services for these items.
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