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Special CIP Committee Meeting Minutes - Amended
January 22, 2015
1:00 p.m.

Location:  Lynwood Roberts Room, 1st floor, City Hall – St. James Building; 117 West Duval Street, Jacksonville
In attendance:  Council Members Lori Boyer (Chair), John Crescimbeni, Greg Anderson, Matt Schellenberg, Bill Gulliford
Also: Council Members Jim Love and Reggie Brown (arr. 1:45); Phillip Peterson, Kyle Billy – Council Auditor’s Office; Juliette Williams – Legislative Services Division; Peggy Sidman – Office of General Counsel; Jeff Clements – Council Research Division;  Angela Moyer, Jim Behrendt – Finance Department
See attached sign-in sheet for additional attendees.

Meeting Convened: 1:09 p.m.
Council Member Boyer convened the meeting and announced that the meeting would be adjourning shortly before 2 p.m. to allow several committee members to attend a Value Adjustment Board meeting.
FAMIS/ERP update
Usha Mohan, Chief of the Information Technology Division, made a presentation on the process by which the City plans to replace its FAMIS financial management system. ITD is pursuing an aggressive but currently tentative timeframe utilizing a consultant to assist in developing and reviewing the results of an RFP to select a new system. The RFP for the consultant will be issued next Monday with a 21-day response period. The RFP for the ERP replacement will be issued in September or October with a 45-day response period, after which the committee will make a selection in 21 days. The hope is to be able to bring the new ERP online begin the ERP implementation process in the spring of 2016. Council Member Crescimbeni reported that he is sitting in on the procurement process as an observer on behalf of the City Council.
Project disposition template
Teresa Eichner of the Mayor’s Office reported that she has set up appointments with 7 of the district council members to discuss the status of their district CIP projects to see which are completed and can be closed out and any remaining funds transferred to other projects. She stated that efforts will be made to propose alternative uses for like projects within like bond issues in order to minimize the need for seeking bond counsel opinions on numerous transfers to other purposes. The committee discussed to what extent district council members should be encouraged or allowed to recommend alternative uses for funds remaining in completed project accounts. The committee asked Ms. Eichner to express the CIP Committee’s preference that, aside from projects using council district-specific bond funds, any remaining funds should be returned to a general holding account for prioritization and reallocation by the CIP Committee and the full Council. Members discussed the possibility of adopting a formal Council policy on closing out projects to eliminate the temptation for district council members to refrain from calling projects completed in order to hold on to the money in hopes of shifting it to another project in their district. Ms. Boyer urged Ms. Eichner to simply ask the council members which projects are completed and which are not, and to ask what their top priorities are for district projects remaining to be tackled with whatever funding may be recaptured by the closeout/transfer process.
Draft legislation
Robin Lawrence of the Budget Office distributed 2 BJP project lists – one list showing projects with no remaining fund balance that can be immediately closed out and another list showing projects with a remaining balance that need to be de-appropriated before project close-out. The second list requires some additional refinement (in the form of transfer directives to correct negative balances, etc.) before it will be ready for introduction as legislation.
A.J. Souto of the Public Works Department distributed two lists of projects that will be the attachments to an ordinance closing out completed stormwater projects and transferring remaining funding to other stormwater uses. One list was a summary for council member and public review, the other list is the detailed listing of project index codes and sub-objects needed by the Finance Department to process all the transactions. All $6.2 million in remaining funds need to be transferred to other projects needing additional funding for completion. Mr. Souto noted that some project amounts still need to be reviewed with City Treasury to ensure that the balance shown is real cash available for expenditure and not simply project authorizations that have not yet been borrowed. Ms. Boyer asked Marc Stickney of the Treasury Division to meet with Mr. Souto to account for the remaining cash balances and determine which represents pay-as-you-go funding versus borrowed Banking Funds. Council Member Schellenberg requested information on the pending projects in his district and when the project would “go stale” and require additional expenditures for re-design or re-permitting.
Subfund 322 general capital projects
Angela Moyer referred to a list she e-mailed to committee members earlier in the week showing projects funded from the 322 subfund, the general capital projects fund. Jeff Clements, Chief of the Council Research Division, is providing research assistance on the funding history of those projects to determine where the funding originated and what restrictions might be in place on potential re-use. The funding trail is complicated and will require some in-depth work.
Next meeting
The committee will meet again next week.
Meeting Adjourned: 2:06 p.m.
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