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FINANCE ECONOMIC INCENTIVES SUBCOMMITTEE MEETING MINUTES

January 14, 2014
10:00 a.m.
City Council Conference Room A

Suite 425, City Hall

117 West Duval Street

Attendance:  Council Members John Crescimbeni (Chair), Matt Schellenberg, Greg Anderson
Also: Council Member Lori Boyer

See attached sign-in sheet for additional attendees.
The Chairman called the meeting to order at 10:04 a.m. and all attendees introduced themselves for the record. 
Ted Carter, Director of the Office of Economic Development, gave an overview of the OED’s staff and responsibilities.  He stated that with the upturn in the national economy the competition for economic development projects is heating up as well, including in Jacksonville. He reviewed the OED’s mission and vision statements and stated that the office is focused on collaborative relationships with all parts of the City government and the private sector.  He noted that the only structural changes to the OED as a result of the pending administrative reorganization bill as it currently stands is that the Jacksonville Small and Emerging Business (JSEB) program would be moved from OED to the Department of Intra-governmental Services where the City’s procurement function is housed.

Mr. Carter listed Jacksonville’s core economic engines: 1) quality of life; 2) sports and entertainment; 3) the seaport; 4) Cecil Commerce Center; 5) downtown; and 6) the military.  Jacksonville’s growth model is based on 4 factors: 1) growing and publicizing Jacksonville’s “brand”; 2) increased business investment; 3) workforce, skills and education; and 4) execution of government’s mission. He said that Jacksonville’s key economic indicators are heading in the right direction, and the City has gotten some positive national rankings and good press in recent months so the City’s profile is rising.
In response to a question, Jerry Mallot, President of the JAXUSA Partnership, said that until recently the state of Florida has been reluctant to offer large incentive packages for “mega-projects” like automobile assembly plants, but Governor Scott seems to be considering a change in that philosophy. He also noted that the bulk of the City’s current incentives come in the form of matches to the state QTI grants and are paid over a period of years after the creation of the required jobs. Mr. Mallot also stated that JAXUSA has recently had a consultant review the area’s list of targeted industries and no changes to the current list were recommended. He discussed the inherent tension between the desire to only incentivize the creation of high wage jobs (typically in financial services, technology and advanced manufacturing fields) and the need within the community for the creation of entry-level and low technology jobs for those persons who don’t have the academic training or skills necessary for the high wage jobs. The City will have to consider if and how it wants to incentivize lower wage jobs that don’t qualify for the QTI program.
Todd Roobin, Manager of Film and TV for the OED, reported that the State of Florida’s tax credit program for film and television productions has been depleted and needs to be replenished in order for the state to be competitive for projects against other states that actively use tax credits. A proposal has been made to the legislature to fund a new round of tax credits and to offer bonus credits for underutilized areas of the state in the film production arena, including North Florida.

Mr. Carter outlined the City’s five economic development priorities for 2014: 1) attract new and expanded companies and investment; 2) workforce development and education through partnerships; 3) international trade and investment; 4) grow small businesses and entrepreneurship; and 5) improve and market Jacksonville’s brand.  

Council Member Crescimbeni requested an accounting of jobs created and capital investment stimulated by City incentives for 2011 through 2013 and a projection for 2014. The group discussed the fact that the City’s October/September fiscal year does not match the state’s July/June fiscal year or the calendar year, making data tabulation and reporting somewhat problematic.  Mr. Crescimbeni suggested tracking the information on a quarterly basis so that it can be re-aggregated into whatever annual configuration may be needed for different purposes.  
In response to a question about how the “fast track” incentive approval process is working, Mr. Carter said that it is performing well but that confidentiality issues still pose a challenge.  Jerry Mallot said that the fast track process is much improved and agrees with the continuing challenge of confidentiality.  He said that most competitor cities, both inside Florida and outside, respect companies’ confidentiality desires and consider projects based on code names until the deal is done and the company’s identity is revealed. Most companies are happy to disclose the sort of project and corporate financial information the City needs to do its due diligence; they just don’t want their name to get in the papers.  Mr. Mallot and Mr. Carter will work up a proposal for a confidentiality policy for Council to consider.

The subcommittee will meet on City Council Tuesdays at 10 a.m. through March.

Connie Benham asked the subcommittee to investigate what the City can do to protect itself from the threats of potential companies to not locate in Jacksonville or of existing companies to leave if they are not granted the incentives they seek.  Can the validity of these threats be verified?
There being no further business, the agenda meeting was adjourned at 11:37 p.m.
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