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December 19, 2014 

(5:00 P.M.)
Minutes of Ad Hoc Neighborhood Blight Subcommittee meeting of December 16, 2014 
Topic:  Criteria, Goals and Structure of Neighborhood Organizations and the vacant property registry.
Location:  Don Davis Room, 1st Floor, 117 West Duval St., City Hall, Jacksonville, FL
City Attendees: Council Member Bill Gulliford, Council Member John Crescimbeni, Mary Beth Ridderman (Planning & Development), Rosemary Wesolowski (Planning & Development) Stacey Burch (Planning & Development), Darrell Griffin (Planning & Development), Robert Campbell (Council Auditor Office), Dan McDonald (ECA), Scott McLarty (Planning & Development), Elaine Spencer (Chief, Housing & Community Development), Caleena Shirley (Housing & Community Development) and Stan Johnson 
See attached sign-in sheet for additional attendees.
Meeting convened: 1:33 p.m.
Council Member Gulliford opened the meeting and introductions were made.  Council Member Gulliford asked Rosemary Wesolowski a series of questions relating to the establishment of a neighborhood organization. Rosemary explained the differences between a Home Owners Association and a Neighborhood Organization. She made mention of the Tool Kit for starting a Neighborhood Organization, which is a document provide by the City that covers the basic steps to begin and maintain a neighborhood organization. The Tool Kit can be found at: 
http://www.coj.net/departments/neighborhoods/docs/housing-and-community-development/citizen-training/2013-consolidated-toolkit.aspx
Deborah Green discussed neighborhood organizing from her CDC’s perspective, citizen participation and the negative effects that neighborhood crime can have on community improvement goals. 

The group discussed the lack of funding for community projects. Deno Hicks suggested there may be opportunities to partner with private sector companies who may be interested in assisting with certain community projects.  Council Member Gulliford agreed but added there would need to be a clearinghouse were interested participants could go to view what projects were available for partnering.
The group discussed various avenues of disseminating information to communities such as via JEA, newsletters and re-establishing the neighborhood magazine, which once was a primary means of communication of information relating to neighborhoods.  However, due to a lack of funding the magazine is no longer published. Darrell Griffin mentioned another positive approach to improving communication and community participation in neighborhood organization was community universities, which was referred to as communiversities. The program provided 6-8 weeks of hands on training to organizations on a myriad of topics.

Council Member Gulliford talked about the vacant property registry and how it could be used to fund improvement projects within communities.  Council Member Crescimbeni questioned Deno Hicks on the proposed registry fee change. Deno Hick explained the fee structure stating that the registry company receives a set fee. Funds collected above that amount would belong to the City.  Nancy Garcia wanted to know how were the funds from the registry used in the past and what additional services would the home owner receive as a result of the increased fee? Council Member Gulliford stated that in the past the funds were spent haphazardly but the spending guidelines need to be specific. Additionally, improved neighborhoods could bring an increased property value for the property owner.
Council Member Gulliford tasked the Neighborhoods Department to develop a prioritized list of projects that they would like to see get accomplished provided the funding was available. The list will be discussed at the next meeting.  Council Member Gulliford thanked participants and adjourned the meeting. 

Meeting adjourned: 2:30 p.m.      
Minutes:  Stan Johnson
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