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Special CIP Committee Meeting Minutes
November 5, 2014
1:00 p.m.

Location:  Lynwood Roberts Room, 1st floor, City Hall – St. James Building; 117 West Duval Street, Suite 425

In attendance:  Council Members Lori Boyer (Chair), Matt Schellenberg, Greg Anderson, Bill Gulliford, John Crescimbeni 
Also: Council Member Jim Love and Don Redman; Phillip Peterson and Trista Straits – Council Auditor’s Office; Paula Shoup – Legislative Services Division; Paige Johnston – Office of General Counsel; Jeff Clements – Council Research Division; Marc Stickney, Judy Garrard, Patti Coleman, Angela Moyer – Finance Department; John Pappas – Public Works Department
See attached sign-in sheet for additional attendees.

Meeting Convened:  1:15 p.m.
Council Member Boyer convened the meeting and the attendees introduced themselves for the record.  She stated that the committee ended its last meeting with a borrowed funds contingency account balance of $1,436,000 and a pay-as-you-go contingency fund account balance of just over $4 million for a total contingency of approximately $5.5 million.
Stormwater utility
Deputy Public Works Director John Pappas distributed a list of stormwater projects not yet completed in priority rank order based on the weighted amount of flooding reduction (40%), water quality improvement ($40%) and operations and maintenance savings (20%) achieved by the project. Mr. Pappas noted the projects that are completely or almost completely designed and could begin construction in FY14-15 and those that wouldn’t be ready for construction until FY15-16 or later. The committee discussed how to prioritize projects that rank lower but are ready to start construction immediately versus projects that rank higher on need and benefit but are further away from construction readiness. Phillip Peterson said that the City needs $1.6 million to fund current contractual obligations in addition to the $5.5 million in the contingency funds available. The chairwoman requested a detailed accounting of the AFT account to understand the amount of revenue received and forecast to be received in the future in order to determine the fund’s actual cash position (including transfers in and out) before prioritizing any uses of that fund. She also wants to see a reconciliation of the Council’s action in the budget ordinance allocating pay-as-you-go funding for stormwater projects and operations and maintenance. Council Member Schellenberg noted that some very large projects are at a competitive disadvantage and may never rise to the top of the construction priority list if the City can’t assemble sufficient funds to pay for them at one time and continually prefers to fund less expensive projects that are easier to complete. Council Member Gulliford requested a report on the percentage of stormwater utility revenues allocated to capital projects versus operations and maintenance since the creation of the utility.
Art in Public Places
The committee discussed the $866,000 in Art in Public Places obligations and whether that should be considered as a contractual obligation of the projects that produced the dollar amounts or whether they should be considered as a separate project type that could be deauthorized. Kristi Holochek said that the BJP produced $1.5 million in obligations for art for BJP projects of which $629,000 is for art at the new courthouse, $15,000 was allocated for maintenance of BJP public art and $100,000 was projected for a photography collection by the Art in Public Places Commission. There currently is no cash balance in the  public art account so borrowing or fund transfer will be needed to produce cash to purchase and install the promised art. Council Member Crescimbeni requested information on what other qualifying projects (new construction or substantial facility renovations) have been built in recent years that should have Art in Public Places allocations pursuant to the Ordinance Code but do not. 
State Attorney’s Office
Council Member Redman reported that State Attorney Angela Corey has conveyed her dissatisfaction that funding was transferred out of the State Attorney’s Office construction project to an ash site cleanup project, causing part of the building to be left in an unfinished state. Chairwoman Boyer said that the only funding transferred out of the unified courthouse project (of which the State Attorney’s office is one element) was the $700,000 originally allocated for the replacement of Monroe Street that was moved by Council ordinance to the Gold Merit/Pope Place environmental remediation project, another eligible BJP project. John Pappas stated that the eastern half of the first floor of the new State Attorney’s office is being left in a shelled out condition, but all entrance doors to the building will be operational.
Libraries
Carolyn Williams, deputy library director, indicated that all BJP library projects have been completed and any remaining funds can be de-authorized.
JTA road projects
Council Member Anderson stated that he has met several times with the JTA and Public Works in the past several weeks and all parties have reached consensus on a reconciliation of the BJP/JTA interlocal agreement and first and second amendments on project funding. The Finance Department will have a final report at the next meeting and a clean-up journal entry will be needed to make a final reconciliation. There is another $13.5 million outstanding obligation to the JTA for work authorized and completed for which BJP revenue has not been collected.
BJP obligations
The aggregate BJP project funding shortfall stands at $46,162,000 for a variety of projects including the public art obligation, council district bond accounts, incomplete tree mitigation, outstanding condemnation expenses, private fair share funds, State Attorney’s office construction completion, the $13.5 million obligation owed to the JTA for road work, etc.

Aggregate cash balances
Marc Stickney and Patti Coleman of the Finance Department discussed a spreadsheet showing the gross cash balances, remaining budget authority and net cash balances for all capital project funds. Some funds show negative cash balances which could indicate that either the constituent projects were over-spent or the revenues came in short of projections. The fund balances do not include unallocated interest earnings. Chairwoman Boyer reiterated the importance of tracking the administrative transfer of cash among projects and balancing that against the total project authorizations. The Council needs to know how much cash is necessary to complete the construction of all the projects it has authorized and how much additional borrowing is needed to fill all the cash deficits that appear on the subfund listing and any other non-capital subfunds from which cash was borrowed to pursue authorized projects. Mr. Stickney clarified that cash is not transferred from source funds to project funds; the projects are transferred into the funds where the cash exists. 

In response to a question, Marc Stickney reported that the BJP sales tax revenues have been rebounding in recent years, producing 5%, 5% and 4% year-over-year growth in the past three years. If that trend continues then the revenue stream may begin producing sufficient revenues to fund pay-as-you-go projects sooner than the 12 years earlier estimated – perhaps in the next 6 to 8 years. All borrowing for BJP projects from other accounts will need to be repaid before pay-go projects can utilize the funds. He will produce a chart for a future meeting comparing BJP sales tax original projections with actual performance in the past and projected into the future.

Chairwoman Boyer requested a report from the Finance Department of how to reconcile the current fund balance reports with the fund balance reports provided to the Council in 2013. She believes that the 2013 reports showed many more funds in cash deficit than is shown on the recent reports and the committee needs to know how those cash deficits were eliminated. 
Next meeting
Wednesday, November 12 at 1:15 p.m.
Meeting Adjourned: 3:12 p.m.

Minutes:  Jeff Clements, Council Research Division

   11.5.14   Posted 5:00 p.m.
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    Special CIP Committee – LSD


    11.5.14
Materials:  Special CIP Committee handouts
    11.5.14
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