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Duval County Tourist Development Council

TDC Quarterly Meeting Minutes

August 14, 2014
City Hall @ St. James

Conference Room A, Suite 425

Meeting Convened:  10:03a.m.

Meeting Adjourned: 1:30p.m.

Council President Clay Yarborough
Council Member Richard Clark
 (Arrival 11:50a.m.-Departure 12:15 p.m.)
Council Member Warren Jones
Sonny Bhikha

MG Orender
Kirit Patidar
David Potts 
Fred Pozin

Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Janice Billy, Assistant Council Auditor
Kyle Billy, Principal Council Auditor
Jim McCain, Asst. General Counsel

Paul Astleford, President & CEO, Visit Jacksonville
Others Present:    

Max Marbut, Jacksonville Daily Record;  Kimberly Morgan, Visit Jacksonville;  Katie  Mitura, Visit Jacksonville; Polly Govreau, Visit Jacksonville; David Reese, Florida’s First Coast of Golf;  Robert Leverock, Gator Bowl Association; Bill Prescott, Board Directors, Visit Jacksonville,   Bob Myer, Director of Sales & Services, Visit Jacksonville; Bill McConnell, General Manager, SMG; Joel Lamp, Interim Director, Sports & Entertainment; Alan Matt Rapp, Executive Director, THE PLAYERS;  Eddie Berrang, Jacksonville Celtic Festival; Mike White, President, Client Focused  Media; Verlander, Executive Director, JaxSports.l Manager
Call to Order: 
Chair, Council President Clay Yarborough, called the meeting to order at 10:05 a.m., noting the presence of a quorum.
Review of Minutes:
The amended minutes from the TDC Special Meeting of June 19, 2014, were distributed for review.  It was moved and seconded that the minutes be approved.  Approved 8-0.
TDC Financial Report
:                                                  Janice Billy, Assistant Council Auditor 

· Ms. Billy distributed and reviewed the TDC Financial Report for June, 2014, prepared by General Accounting. The amount of bed tax revenue in June was $585,089.59.  The comparison of collections for last 12 months to prior twelve months   resulted in a the percentage change of 7.53 %.   
· The TDC Financial Report for June 2014, showed there was a TDC Budgetary Balance available for the  end of this  fiscal year of $125,593.82 and TDC balance of $1,378,797.60 in the TDC Contingency Account Budget.
· Mr. Potts and Councilman Jones asked for clarification on amount of funds available and the TDC fund balance.
TDC Budget FY 2014-2015:
· Ms. Billy distributed the  Duval County Tourist Development Council (TDC)  Budget  Proposal for FY 2014-2015, which included  for discussion  by the TDC:
· Revenue
· Expenditures 
· Operations Account
· Grants
· Bid Fees
· Visit Jacksonville Operating Budget
· Contingency Account 
Discussion:
· Mr. Astleford asked for clarification encumbrances and on the CVB Convention Grant amount of $100,000.00. Ms. Billy stated it was funded in the budget at $100,000.00 not $200,000.00.
· Councilman Jones   and  Mr. Pozin  were in agreement  regarding  the  TDC Contingency Account  Balance and expressed the need to keep a  sizeable amount in the contingency,
·        It was noted that the approved TDC budget for FY 2014-2015 would go before City Council   Budget Finance Committee for approval on Thursday, August 21, 2014.
·       Being no further discussion a motion was made to  amend  the  TDC  Proposed Budget FY 2014-2015   as presented  and add   a TDC Grant    expenditure in the amount of $555,484.00  to the operations account    for  Visit Jacksonville Marketing  Initiative FY 2014-2015 as presented in the  Visit Jacksonville 2014-2015 Marketing Initiative Advertising Plan.  Visit Jacksonville will be required submit invoices with back-up documentation.
TDC Action:

A motion was made and seconded to amend and adopt the TDC Budget Proposal FY 2014-2015 to reflect changes and approve the TDC Budget Proposal for Fiscal Year 2014-2015 as presented.  The line item changes were a reduction in amount of $100,000.00 from $460,000.00 to $360,000.00 from “Other Grants”; additional $100,000.00 to CVB Convention Grants; $100,000 grant for Florida Country SuperFest; $250,000.00 grant for THE PLAYERS Tourism Cooperative;   $555,484.00 grant for Visit Jacksonville Marketing Initiative FY 2014-2015.    Approved 8-0
Application Presentations: 
1.                     Florida Country SuperFest 2015


            Presenter:  

Mr. Joel Lamp, Interim Director, Sports & Entertainment
                        Date:               
June 13-14 2015

Location:        
EverBank Field

Room Nights:            Guarantee: 10,000 (@ $30.00 per room nights)
                                    Project: 13,000       (@$23.08 per room nights)

Room Night Rebate: None 

Grant Amount:         $300,000.00

                        TDC Funds Use:       Regional & National Marketing/Advertising

Discussion:

· Mr. Lamp made a PowerPoint presentation ( on file Florida Country SuperFest) overview of the   highlights of the 2013 Florida Country SuperFest at EverBank Field. The presentation covered:
· Attendance 

· Hotel Industry Impact
· Hotel Revenue % Increase

· Total Hotel Room Nights 19,000

· Total Hotel Revenue (almost) $2.5 Million 

· Visitor Spending 

· TM Analytic Survey 

· Total Economic Impact $37 Million

· Showcase Jacksonville/Everbank Field

· Mr. Lamp stated what was needed now was support of the TDC based on the financial model for this festival.  
· Mr. Pozin asked about SMG commitment from SMG Event Development Fund and why a for-profit would come back after a successful event.  He state this was a for-profit event and not a City sponsored event.
· Mr. McConnell, SMG General Manager, said the promoter was taking the risk and needed   a level commitment and community assurance.
· Mr. Lamp said the name of event was the Florida Country SuperFest and the promoter could take the event anywhere in the State of Florida.  Mr. Lamp stated the goal was not to come back to the TDC for funding in 2016.  
· Ms. Goodman asked for clarification if this was considered a new event and did it require Visit Jacksonville approval of the marketing and advertising plan? 
· Mr. Bhikha stated that in order for the TDC to recover the $300,000.00, the hotels would have had  generate $15 million dollars to put two-cents (TDC Bed Tax 2%) back and that had not happened in 2014.
· Mr. Bhikha asked if funding had been requested from St. Johns County and Clay County   It was state that was under consideration. 
· Mr. Pozin made a request to the Chair to table this item stating more discussion and discovery was needed including how many years to fund it.  He expressed his concern that the name of event was the “Florida” Country SuperFest. 
· Councilman  Jones made the recommendation of calling a special meeting to take up the event.
· Councilman Clark stated he was all about reaching  big events but not funding the same event year after year.
· Mr. Lamp stated the goal was to get it out of TDC and  how the City could make it happen without TDC  funds but this TDC commitment would buy them that time.
· The TDC debated the issues and concerns of   tabling the event and  commitment  from the promoter to keep in Jacksonville.
· Mr. Bhikha made a motion to fund the event at $100,000.00 with documentation of room nights using the STAR Report 2013 as benchmark.  Mr. Clark   supported this model and as motion but  made  amendment the grant would be at  $10.00 per room night. 
· Mr. Patidar  made an amendment to the amendment to lock in a three year commitment from promoter.
· Mr. Orender stated since it is a private organization  that is a problem and a commitment 

going forward to hold in Jacksonville was needed.
· Mr. Astleford stated the reality is that the TDC money we give is a profit for the promoter.
· Mr. Astleford noted he had inquiries that the promoter is already looking at different locations and if the grant was for $100,000.00 and made conditional on a three year commitment he felt the promoter would be gone.
· Mr. Pozin spoke against the amendment  for a three year commitment from promoter  to 
  hold event in Jacksonville. 
· The TDC debated and agreed on changes to the grant request.
· The motion  was twice amended for a three year commitment was approved 7-2. 
· Mr. Astleford state Visit Jacksonville  would clear for  approval the marketing plan     submitted for  the Florida Country SuperFest
· Ms. Billy asked that the funds be added to the proposed TDC Budget FY 2014-2015.
· Being no further discussion a motion made to approve as amended a maximum TDC reimbursement grant of $100,000.00 at $10.00 per room night, with a room night guarantee of 10,000 room nights using the STAR Report 2013 as a benchmark, and conditional on a three year commitment by promoter to hold the event in Jacksonville.
TDC Action:
A motion was made and seconded to amend and approve a maximum reimbursement award grant of $100,000.00 for the Florida Country SuperFest 2015.  Conditions of the grant will be documented room nights at $10.00  per room night  with a guarantee of 10,000 room nights  using the STAR/Smith Travel Research Report of June 2013 as benchmark, and a third year commitment from Florida Country SuperFest to hold the event in Jacksonville. The funds are to be used for national promotion and marketing of the event and encumbered out of the TDC Budget for FY-2014-2015.
Approved 7-2 (Orender, Goodman)
2.                   Florida-Georgia Football Classic Weekend 2014
                       Presenter:

Mr. Joel Lamp, Interim Director, Sports & Entertainment


           Date: 


October 29-November 1, 2014

                       Location: 

EverBank Field

                       Grant Amount:
$65,000.00 

                       Room Nights:   
Guarantee 12,000 (@$5.42 per room night)

                                    Project      13,000 (@ 5.00 per room night)


           Funds Use: 

Advertising/Promotion 

                                                            Student Sideline Safety Zones

Discussion: 
· Mr. Joe Lamp made the presentation on behalf Tonisha Gaines, Manager of Special Events.
· Mr. Lamp stated the amount of the request this year was $65,000.00.  It is less because the City has committed funds in  the budget.  He explained this was a requirement of the universities that the City of Jacksonville provide the safe zones.

· Being no further discussion a motion was made to approve the grant in the amount of $65,000.00 as presented.  
TDC Action:

A motion was made and seconded to approve a maximum reimbursement award grant of $65,000.00 for the Florida-Georgia Game 2014 with documentation of room nights. The funds are to be used for advertising and promotion for team schools and Student Sidelines Safety Zones. The funds are to be encumbered out of the TDC Budget for FY-2014-2015.   
Approved 8-0  
3.                 THE PLAYERS Regional Tourism Cooperative 2015
                     Presenter:                    Mr. Matt Rapp, Executive Director, THE PLAYERS

                     Date:                             May 5-10, 2015

                     Location:                      TPC Sawgrass   

               Amount:                       $250,000.00

               Room Nights:               Project/Guarantee: TBD-Percentage Increase STR Report 
               Use of TDC Funding:  National Marketing & Advertising

Discussion:
· Mr. Matt Rapp presentation (on file THE PLAYERS) overview covered THE PLAYERS economic impact, demographics, and marketing plan for a regional PLAYERS Tourism Cooperative.
· National Exposure

· International Exposure

· National Advertising

· National PR Coverage

· Television Overview/International Television

· Marketing Plan

· Hotel Occupancy

· In-Telecast/Jacksonville & Jacksonville Beach

· Chair Yarborough for further clarification regarding the “proposed” budget from Visit Florida.  Mr. Rapp explained it was a proposed match of the $500,000.  Mr. Rapp stated it is a four way partnership with St. Johns County, Visit Jacksonville, and Florida’s First Coast of Golf and he was hopefully that Nassau County would join in and be supportive.
· Mr. Bhikha raised the issue if this an ask for one time funding or would become a trend? Mr. Rapp state he did not see this as a reoccurring as the goal was for it become part of the City budget moving forward.

· The TDC members discussed and agreed that continue marketing was a good investment.

· Mr. Orender advocated this should be treated as a signature event as it is seen in a billion homes in 160 plus countries around the world.
· Mr. Potts wanted assurance the partnership with Florida’s First Coast of Golf and St. Johns TDC would continue. 
· Being no further discussion a motion was made to award THE PLAYERS a maximum reimbursement grant of $250,000.00 as presented.
TDC Actions:    
A motion was made and seconded to approve a maximum reimbursement award grant of $250, 000.00 for THE PLAYERS Regional Tourism Cooperative 2015.  Conditions of the grant will be documentation of room night using the STAR/Smith Travel Research Report. The funds are to be used for regional, national, and international   promotion and marketing of the event as approved by Visit Jacksonville. The funds are to be encumbered out of the TDC Budget for FY-2014-2015.  Approved 9-0.  
4.                  Lannadoo Jacksonville Celtic Festival 2014

                     Presenter:                   Mr. Eddie Berrang, Marketing Vice President  
                     Date:                            November 23-24, 2014  

                     Location:                     Sea Walk Pavilion-Jacksonville Beach     
               Amount:                       $20,000.00  

               Room Nights:              Guarantee: 4,000 (@ $ 5.00 per room night)
                                                     Project:      5,000 (@ $4.00 per room night)
               Room Night Rebate:   None
               TDC Funds Use:         Marketing Promotion
Discussion:
· Mr. Eddie Berrang made a PowerPoint presentation (on file Jax Celtic) highlighting the Lannadoo Jacksonville Celtic Festival to be held at the Sea Walk Pavilion in Jacksonville Beach. Mr. Berrang gave an overview of the history of the Jacksonville Celtic Festival, the vision, goals and strategy, and measuring the success of the event.
· The goal for the event is to be independent in 2015 and not come back to the TDC for funds.
· Mr. Pozin   raised the issue   why Mr. Berrang did not apply for TDC Festival Funding for the event. It was noted for the record that the maximum grant awarded by TDC Festival Fund was limited to $5,000.00.

· Mr. Patidar noted that the dates of the event were incorrect in the presentation and that the correct date of the event was Friday, November 22nd and Saturday November 23rd.
· The TDC briefly discussed past room night occupancy for the event.
· Being no further discussion a motion was made and seconded to approve to award a maximum TDC grant in the amount of $20,000.00 at $5.00 per room night with a room night guarantee of 4,000 room nights for regional marketing.

TDC Actions:  
A motion was made and seconded to approve a maximum reimbursement TDC grant award in the amount of $20,000.00 at $5.00 per documented room night. The funds are to be used for regional promotional advertising as approved by Visit Jacksonville.   The funds are to be encumbered out of the TDC Budgetary balance.
Approved 7-1 (Yarborough)  
5.                  Jaxtoberfest 2014

                     Presenter:                  Mr. Randy Goodwin, President PRI Production      

                                                         Mr. Mike White, President, Client Focused Media       
                     Date:                          October 10-11, 2014

               Amount:                    $50,000.00 
               Room Nights:            Guarantee: 250 (@$200.00 per room night)

                                                   Project: 500-750 (@$100.00-$66.67)

               Room Night Rebate: None
               TDC Funds Use:       Promotional Advertising Regional
Discussion:
· Mr. Mike White, President of Client Focused Media, made the PowerPoint presentation (on file Jaxtoberfest) on behalf of Mr. Randy Goodwin, President of PRI Productions for the Jaxtoberfest to be held at the Jacksonville Shipyards.   
· Mr. White gave an overview of this one  of a kind event:
· Two day event estimated audience of 50,000
· Family-Friendly Kinderfest Area
· German Contest and Dances
· 5K Beer Run
· Live Bands-Entertainment
· Sponsors 
· Public-Private Partnership
· Jaxtoberfest Committee President, Jacksonville City Councilman Bill Gulliford, felt like was this an opportunity grow into an annual event and asked for a favorable consideration of the event.
· Ms. Goodman asked for clarification in the budget regarding City of Jacksonville and Visit Jacksonville listed as sponsors.  Mr. White stated it was in-kind sponsorship.
· Chair Yarborough   ask if they had gone to Special Events for TDC Festival Fund and asked where the marketing dollars would be spent.  Mr. White said it would only be $5,000.00.
· Ms. Goodman had a question amount on the room nights.  Mr. White stated that those numbers did not reflect 2014.  He is currently working with 9 area hotels partners and estimate over 3,000 room nights. 
· Being no further discussion a motion was made and seconded to approval a maximum reimbursement grant of $25,000.00 with room night’s documentation using the STAR Report.  The funds are to be used for regional marketing and advertising   through Visit Jacksonville.  
TDC Actions:    

A motion was made and seconded to amend and approve a maximum reimbursement grant award in the amount of $25,000.00 with documentation of room nights and STAR/Smith Travel Research Report.  The condition for the grant is that funds are to be used for regional promotional advertising and marketing through Visit Jacksonville.  The funds will be encumbered out of the TDC Budgetary Balance.  
Approved 7-1 (Yarborough).
6.                Visit Jacksonville Advertising Plan 2014-2015

                    Presenter:                  Ms. Katie Mitura, Visit Jacksonville 

                                                        Director of Marketing & Product Development

                   Amount:                     $555,484.00 (10%)

                   Use of Funds:             Print, Broadcast, Digital Contingency

Visit Jacksonville 20142015Marketing Initiative Advertising Plan 

Ms. Mitura made the PowerPoint Presentation (attached file Visit Jacksonville Marketing) for Marketing Initiative Funds request of $555,484.00 which out lined the projected advertising plan for 2014-2015 showed:
· Publication/Media Outlets
· Advertising Schedule
· Advertising Markets
· Tentative  Medium & Budget  Advertising Plan 2014-2015
· Print-46%
· Broadcast-10.9%
· Digital-30.6%
· Contingency-17.9%
Discussion
· Mr. Pozin reminded the group that the 10% for marketing was not a given and  issue how much growth our advertising and marketing. He expressed his concerns that TDC reserves was dwindling. 
· Mr. Potts asked for clarification on amount in contingency.  Ms. Billy stated the current balance was now  $699,505.00 and it had never been that low.  He expressed a   million dollars should be the very  minimum in TDC Contigency Fund.
· Mr. Astleford said  that that what Mr. Pozin stated had two sides and  in   practical purposes  it  should be dedicated  to marketing programs.  Mr. Astleford expressed it was ridiculous to have to  come each year  for funding  and should be an automatic  part of Visit Jacksonville budget each year.  Mr. Astleford   distributed a handout  of proposed Visit Jacksonville budget for 2014-2015 based on TDC contract amount and  a proposed essential budget 2014-2015 in the amount $7,448,265.00,  for  the information and review of the TDC members. He advocated Visit Jacksonville should be getting  85%-90% not 70% of the 2% bed tax.  

· Chair Yarborough asked for clarification  regarding the RFP  (Request for Proposal)  which stated Visit Jacksonville  contact amount of  70%. Mr. Billy  stated  a legal opinion  stated it could not be part of the contract. 

· Mr. Patidar ask what was spent on medical tourism in 2013-2014 and it should be a line item in the Visit Jacksonville budget for 2014-2015.  It was stated it was $25,000.00 in 20201314 and   they are  waiting on Visit Florida to make decision for this year.  He raised the issue of  lower  room   rates in Jacksonville. 
· Ms. Goodman stated the amount in the contingency was not a major issue and  advocated this  agenda item should have been taken up first. 
· Ms. Goodman made a motion to approve the Marketing Initiative Funds request of $555,484.00.
· Mr. Bhikha supported additional 10% of bed taxes for Visit Jacksonville request for FY2014-2015 Marketing Initiative Advertising Plan.   
· Council Jones expressed his concern  of  reducing the   contingency fund balance  and had another concern  regarding funding for   minority tourism.  It was stated there was funding for multi-culture tourism in the budget.
· Mr. Pozin asked for clarification on the marketing budget and contingency amount.  He raised the issue they were voting on $250,000.00 and had no idea  on what it was being spent.

· Mr. Pozin offered an amendment to reduce the amount by $250,000.00 until Visit Jacksonville came back with a plan showing how they were using the funds.  The   motion died due to the lack of a second.
· Chair Yarborough raised the issue and asked for clarification on convention services amount and technology  amounts in budget.  Mr. Astleford  state it was a onetime change.      
· Being no further discussion the motion was made and seconded to approve the expenditure for Visit Jacksonville Marketing Initiative for FY 2014-2015, in the amount of $555,484.00.

.  
TDC Action:
A motion was made  and seconded to approve an  expenditure  for Visit Jacksonville  Marketing Initiative   in the amount of $555,484.00  to the operations account    for  Visit Jacksonville Marketing  Initiative FY 2014-2015 as presented in the  Visit Jacksonville 2014-2015 Marketing Initiative Advertising Plan.  Visit Jacksonville will  be required submit invoices  with back-up documentation.  The funds will come out TDC Budget FY 2014-2015.
 Approved 6-2 (Yarborough, Pozin).
 7.              Visit Jacksonville CVB Funds FY 2014-2015 

                   Presenter: 
         Paul Astleford, President, Visit Jacksonville                                                        

                   Grant Amount:           $100,000.00                                     
                   Funds Use:                  Visit Jacksonville CVB  Grants 
Discussion:
· Chair Yarborough  asked for clarification on the CVB Convention Grant amount of $100, 00.00. Ms. Billy stated there was  funding in the budget at $100,000.00  and this would be an additional $100,000.00.
· Mr. Astleford made a request to increase the CVB Grant Fund 2014-2015 by an additional $100,000.00 since Visit Jacksonville has been given the authority and responsibility  by the TDC to award grants to groups  based on room nights.
· Mr. Bhikha advocated deducting $100,000.00 from the $460,000,00 budget line item for TDC grants and adding  $100,000.00 for CVB Grant Fund as budget item FY2014-2015.
TDC Action:

A motion was made and seconded to approve to reduce the TDC Grant amount in the Budget FY 2014-2015 from $460,000.00 to $360,000.00 and transfer the $100,000.00  to the Visit Jacksonville CVB Grants  TDC Budget for Fiscal Year  2014-2015. Approved 7-1(Potts)
  8.               Encumbrances TDC Festival Fund FY 2013-2014


                    Total Encumbrance TDC Festival Grant FY 2013-2014   $5,000.00

                    Event:
                     Freedom Fest 2014

                    Amount:   
         $5,000.00 

                    Date:         
         June 28-29, 2014

                    Use of Funds:             Website Development www.freedomfestjax.com
Discussion:
· Councilman Jones stated for the record that this was a recommendation of the TDC Policy Subcommittee that TDC would approve TDC Festival Funds awarded by Special Events.
· Being no further discussion a motion was made and seconded to approve the grant as presented.

TDC Actions:

A motion was made and seconded to approve the  TDC Festival Fund  Grant for Freedom Fest 2014, previously encumbered in the amount of $5,000.00 from the TDC  Festival  Funding FY 2013-2014, with conditions the reimbursement would be for website development.  
Approved 8-0.
9.                    Encumbrances CVB Grant Fund 2013-2014
                       Total Encumbrance CVB Grant Fund FY 2013-2014 $21,577.00
                      Presenter: 
          Bob Myers, Director of Sales & Services, Visit Jacksonville

                    Event:  
                       Global United Fellowship-The Gathering 2015 

                    Amount:  
           $15,640.00.00
                    Room nights: 
           1,128 (@ $5.00 per room night)

                    Hotel:                            Hyatt Regency Jacksonville Riverfront

                                                           Omni Jacksonville Hotel

                                                           Crowne Plaza Jacksonville Riverwalk 

                                                           Wyndham Jacksonville Riverwalk           

                    Date:  

           July 6-10, 2015

                    Use of Funds:               Marketing, AV, Room Rental, Transportation

                    Event: 
                      Alliance Franchise Brands, LLC    2016   

                    Amount:   
          $4,885.00
                    Room Nights: 
          977 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront

                    Date:                             February 28-March 6, 2016

                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                   Event:
                     BioFlorida 2016

                   Amount:   
         $1,032.00 

                   Room Nights: 
         344(@ $3.00 per room night)
                   Hotel:                           Hyatt Regency Jacksonville Riverfront

                   Date:         
         October 8-11, 2016

                   Use of Funds:              Marketing, Room Rental, AV, Transportation                                     
Discussion: 

· Mr. Meyers presented the events for approval to be encumbered out of the CVB Grant Fund FY 2013-2014 for a total of $21,577.00.  
· Being  no further no discussion a motion was made to approve the CVB Grant Funds with conditions the CVB Grant Fund reimbursement would be based on room nights generated and use of funds as presented for each event. The total encumbrance out of the CVB Grant Fund FY 2013-2014 would be in the amount of $21,577.00
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $21,577.00 from the CVB Grant Funding FY 2013-2014, with conditions the reimbursement would be based on room nights generated as presented.  The funds are to be used for marketing, AV,  meeting room rental and transportation.  Approved 8-0.
Other Business:

President’s Report……………………………Paul Astleford, Visit Jacksonville President 

· Mr. Astleford presented President report (attached file Visit Jacksonville President Report) distributed  Visit Jacksonville  packet  covering the following:
· Visit Jacksonville Third Quarter Activity Report 2013-14

· Visit Jacksonville Income Statement (ended 6/30/2014)

· Visit Jacksonville Financial Summary (ended 6/30/2014)

· Visit Jacksonville Presentation/ Business Plan FY 2014-2015
· PowerPoint Presentation Visit Jacksonville Business Plan 2014-2015 (on file Visit Jacksonville Business Plan) 

Visit Jacksonville Presentation/ Budget FY 2014-2015…………….Paul Astleford, President 

· Mr. Astleford  presented the  Visit Jacksonville  “proposed” budget for FY 2014-2015 (on   file Visit Jacksonville Budget ) in the amount of $3,888,396.00.
· Being no further discussion a motion was made to approve the Visit Jacksonville Budget  and Visit Jacksonville Business Plan as presented.
Visit Jacksonville Contract …………….Jim McCain, Assistant, Office of General Counsel

Mr. McCain distributed for the review and approval of the TDC the Second Amendment to Agreement between the City of Jacksonville and Visit Jacksonville for Marketing, Advertising, Promotional, and Support Services.  Mr. McCain noted the  only changes to the agreement were increase the City’s maximum indebtedness by $3,888,393.00 to a total not-to-exceed amount of $10,989,496.00  and a newly added Exhibit B-2  which is the contract fee schedule for the third year of the term of the Agreement for fiscal year 2014-2015 in the amount of $3,888,393.00. 
Discussion:
Being no further discussion a motion was made to approve the Second Amendment to the Visit Jacksonville Agreement for FY 2014-2015.

TDC Action:

A motion was made and seconded to approve the Second Amendment to Agreement between City of Jacksonville and Visit Jacksonville for Marketing, Advertising, Promotional, and Support Services for FY 2014-2015 in the amount $3,888,393.00.  Approved 8-0.
Florida’s First Coast of Golf Quarterly Report                        David Reese, FFCG President       

· Mr. Reese gave an oral  report for Florida First Coast of Golf (FFCG). Mr. Reese noted for the record   FFCG was getting like support from other  four TDC counties  for Florida’s First Coast of Golf  Regional  Marketing  Cooperative FY 2014-2015. 
Discussion:
· It was noted that the conditions for the FFCG Marketing Cooperative for FY 2014-2015 which were approved at the TDC Quarterly Meeting of May 15, 2014 were not noted   and needed to be approved and noted for the record.  The conditions of the grant are:
· Payments are to be disbursed in four quarterly payments with submission of invoices in October, January, April and July for FY 2014-2015.

· Grant funds are to be used for Florida’s First Coast of Golf Tourism Regional Marketing Cooperative FY 2014-2015 as outlined in the application.
· The Duval County Tourist Development Council (TDC) is to be presented with quarterly reports that include a  tracking golf traveler  report for room nights, rounds of golf booked and international visitors in Duval County.

· Listing of participating Duval County hotels and golf courses.

· Yearly independent audit report submitted to Council Auditor.

TDC Actions:    

· A motion was made and seconded to approve the conditions of the Florida’s First Coast of Golf Regional Marketing Cooperative  as presented to include.  Payments are to be disbursed in four quarterly payments with submission of invoices in October, January, April and July for FY 2014 -2015. Conditions of the grant are that the Duval County Tourist Development Council (TDC) is to be presented with quarterly reports that include a report with room nights and rounds of golf booked including international visitors, listing of Duval County hotels and golf courses, and a yearly independent audit report submitted to Council Auditors.  Approved 8-0.  
Visit Jacksonville Board of Directors Report                  Sonny Bhikha, TDC Representative 

· Mr. Bhikha reported that he had been attending the Visit Jacksonville Board of Directors  meetings and what concerns the TDC had  been thoroughly vetted, discussed  by  the board at the meetings.  
Closing Comments:
· Ms. Goodman asked the status of the TDC Policy Subcommittee.  Council Jones stated for the record that outgoing TDC Chairman, Bill Gulliford, had appointed the subcommittee. The  subcommittee  appointed was  Councilman Warren Jones, Chair, and TDC Members Barbara Goodman and Fred Pozin.  TDC Chairman Yarborough stated for the record the subcommittee would stay in existence until work was completed and report back to full TDC.
· Next Quarterly TDC Meeting is schedule to be held on Thursday, November 20, 2014.
Public Comments:

· Since there were no speaker cards submitted the public comment section was closed. 

Adjournment:

There being no further business to discuss the meeting was adjourned at 1.30 p.m.

NOTE:

The written minutes for this meeting are only an overview of what was discussed and not a verbatim transcript of this meeting.

The interjection of, and all responses to the topics for the same can be found in detail by clicking on link:

 http://www.coj.net/city-council/tourist-development-council/meeting-information.aspx then click on meeting audio for the August 14, 2014, TDC Quarterly Meeting.


 The minutes are to be approved by the TDC at the TDC Quarterly Meeting, Thursday, November 20, 2014.

The following items are on file in Legislative Services:
Minutes:    Annette R. Hastings-TDC 8/22/14 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 08/22/14
                  Approved TDC Minutes June 19, 2014
                  Meeting TDC Notice August 14, 2014
                  Agenda               
                  Sign-in Sheet   (1)
                  June TDC Financials 2014 
                  FY TDC Proposed Budget FY 2014-2015                
                  Visit Jacksonville Quarterly TDC Report Packet
                  Visit Jacksonville Budget/Marketing FY 2014-2

                   Visit Jacksonville Essential Strategic Budget 2014-2015 (handout)

  Applications: 
                   Florida Country SuperFest 2015

                   Florida/Georgia Game 2014

                   THE PLAYERS 2015

                   Lannadoo Jacksonville Celtic Festival 2014

                   Jaxtoberfest 2014      
 PowerPoints:
                    Florida Country SuperFest 2015

                    THE PLAYERS 2015

                    Lannadoo Jacksonville Celtic Festival 2014

                    Jaxtoberfest 2014  

                    Visit Jacksonville Marketing Initiative 2014-2015

                    Visit Jacksonville Budget 2014-2015

                     Visit Jacksonville President’s Report           
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