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August 8, 2014 

(5:00 P.M.)
Minutes of Council Member Bill Gulliford Sale Tax meeting August 5, 2014 
Topics:  Use of sale tax as a means of funding the Police & Fire Pension Fund unfunded liability
Location:  Lynwood Roberts Room, 1st Floor, 117 West Duval St., City Hall, Jacksonville, FL
City Attendees: Council Members Bill Gulliford, Greg Anderson, Jim Love, Warren Jones, Lori Boyer, Richard Clark, Bill Bishop, Redman, Joost, John Crescimbeni, Robin Lumb, Ray Holt, Matt Schellenberg, President Clay Yarborough, Jim Overton (Property Appraiser), Kirk Sherman (Council Auditor), Paige Johnston (Office, General Counsel), Peggy Sidman (Office, General Counsel), Steve Durden (Office, General Counsel), Glenn Hanson (Budget), Suzanne Warren (ECA), Lin White (Public Works),Yvonne Mitchell (Council Research), Dan MacDonald (ECA), Kevin Kuzel (ECA), Teresa Eichner (Mayor’s Office), Angela Moyer (Budget), Annette Hasting, Scott Wilson (ECA) and Stan Johnson 
See attached sign-in sheet for additional attendees.
Meeting convened: 4:05 p.m.
Council Member Gulliford opened the meeting and introductions were made. He stated the purpose of the meeting was to discuss the potential use of sales tax as an option to fund the unfunded liability of the Police and Fire Pension Fund (PFPF). He provided three options 1) Fire Tax, which was recommended by the Pension Task Force; 2) Infrastructure Tax; and 3) A tax he labeled as a Specific Tax, which would require action by the legislature. 

* The group discussed the fire tax and whether there was a provision that required that the millage rate be increased before implementation of that tax. After discussion, it was established that the tax could precede increasing the millage.  Steve Durden discussed the offsets and described them as double offsets. He explained that when you implement the sale tax you must estimate the amount of the tax and reduce the Ad valorem by an equivalent amount. He further stated that the process was complex. Bill Schue discussed the process of managing the tax. Council Member Gulliford stated the down side of the tax was that the contribution could not be locked in and dedicated solely for the reduction of the PFPF. Council Member Boyer suggested having the funds dedicated to reduction of the PFPF via a charter amendment. It was discussed and determined that a charter amendment was not viable. 
* Council Member Gulliford suggested imposing a sale tax and later asking the legislature for a replacement type of sale tax that all counties would have available to them that would be strictly dedicated to reducing the unfunded liability.  Steve Durden explained that there were other sale taxes, however, the infrastructure tax had advantages but designating the contributions be solely applied to pension was complicated. Bill Schue added that the infrastructure tax did not require an interlocal agreement whereas with the fire tax an interlocal agreement may be required.
* The group discussed the necessity for a binding referendum and the requirement that there cannot be two, half cent taxes.

* Steve Durden briefly discussed the county rule provision as the explanation for the difficulty of using a Charter Amendment to solely dedicate contributions to reduce the pension shortfall.   

* Council Member Crescimbeni discussed the timetable of getting a referendum on the ballot. 

* The group decided to further investigate the infrastructure tax.  Council Member Gulliford thanked the participants and adjourned the meeting. 
Meeting adjourned: 5:00 p.m.      
Minutes:  Stan Johnson
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