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Duval County Tourist Development Council

TDC Quarterly Meeting Minutes

May 21, 2014
City Hall @ St. James

Conference Room A, Fourth Floor, Suite 425
Meeting Convened:  10:05a.m.

Meeting Adjourned: 11:50 a.m.

Roll Call:
Council President Bill Gulliford
Council Member Richard Clark
Council Member Warren Jones 
Sonny Bhikha

Henry Fonde
Barbara Goodman
MG Orender-Excused
David Potts-Excused 
Fred Pozin

Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

Paul Astleford, President & CEO, Visit Jacksonville
Others Present:    
Max Marbut, Jacksonville  Financial News Daily Record; Bob Meyer, Sr. Director of Sales, Visit Jacksonville; Bill Prescott, Chairman, Board of Directors, Visit Jacksonville; Katie Mitura, Visit Jacksonville; Polly Govreau, Visit Jacksonville; Paul Harden, Fulham Football Club.
Call to Order: 
Chair, Bill Gulliford, called the meeting to order at 10:05a.m., noting the presence of a quorum.  The Chair stated  for the record the reason for this  special meeting was to take up agenda items not covered at the TDC Quarterly Meeting of May 15, 2014.
Review of Minutes:
The minutes from the TDC Quarterly Meeting of May 15, 2014, were distributed for review.  It was moved and seconded that the minutes be approved.  Approved 7-0.
The Fulhum Football Club:
Council President Gulliford introduced Mr. Paul Harden, representing the Fulham Football Club, who made a presentation to the TDC members and to answer any questions.  Mr. Harden’s presentation (Fulham  Football Club vs. D.C United) covered:
· Craven Cottage Fulham Stadium Background
· Premium London Location

· Easy Access International Airports

· Fulham Football Club Partnership Launch 

· Joint Partnership with Jacksonville Jaguars and Jacksonville Jaguars Union Jax Fan Club

· Target Audience

· Affluent Fan base & Fulham Season Ticket Holders 

· Official US Tourism Destination 2014-2015
· Proposal Value  
· Marketing 365 Days Per Year
· Key Inventory Images & Information
· LED Advertising 

· Rand Activation, PR & Digital Engagement

Discussion:
· Councilman Clark expressed  support for funding  the proposal as presented.
· Councilman Jones asked for clarification if only Jaguar season ticket holders would be able to attend the Fulham Football Club vs. D.C. United.  Mr. Harden stated tickets  would be available for sale to the public. 

· TDC Member Ms. Barbara Goodman stated the TDC Members had voted at the TDC quarterly meeting on May 15, 2014, and the TDC approved $25,000.00, for marketing in the United Kingdom.   Mr. Lamp, Office of Sports and Entertainment,  was to come back to the TDC at the August meeting with a marketing plan and breakdown of how the funds will be used.   
· Mr. Bhikha agreed there needed to be more clarity regarding the $200,000.00 grant proposal.
TDC members discussed   future funding   for the Fulham  proposal and agreed  the  group  would  report back at the August 14, 2014 TDC quarterly meeting for consideration of additional funding.

TDC Financial Report:                                                 Janice Billy, Assistant Council Auditor
· Ms. Billy distributed and reviewed the TDC Financial Report for April 2014, as prepared by accounting. The amount of bed tax collected in April was $567,571.80. Comparison of collections for last twelve months to prior twelve months the percentage change was 7.22%, reflecting an increase.   
Discussion:
· Ms. Billy was asked for clarification regarding the encumbrances for TaxSlayer.com Gator Bowl 2015 and Florida’s First Coast of Golf FY 2014-2015.  Ms. Billy stated those amounts approved from  the May 15, 2014  TDC meeting would be placed in the TDC Budget FY 2014-2015.
· Councilman Clark raised the issue of multi-year funding for the Gator Bowl  and whether the TDC should continue funding  the  Gator Bowl  game year after year. 

· Mr. Bhikha  was in agreement and  noted that the amount of TDC funds going to this one event was inexcusable.

· The TDC members briefly discussed the subject.

· Councilman Clark inquired if Florida First Coast of Golf provided  hard data and  numbers  for generating  room nights and funding amounts from other counties. It was noted that information is provided.
 Encumbrances:
1.                  Encumbrances CVB Grant Fund Fiscal Year 2013-2014

                     Total Encumbrance CVB Grant Fund FY 2013-2014   $72,025.00
                     Presenter: 
           Bob Meyer, Director of Sales & Services, Visit Jacksonville

                    Event:  
                       North American Division Corporation 

                                                           Seventh-Days Adventists 2014
                    Amount:  
           $2,360.00
                    Room nights: 
          590 (@ $4.00 per room night)

                    Hotel:                            Hyatt Regency Jacksonville Riverfront

                    Date:  

           October 14-20, 2014

                    Use of Funds:               Marketing, AV, Room Rental, Transportation

                    Event: 
                      USS Ranger CVA/CV 61   2014       

                    Amount:   
          $2,000.00
                    Room Nights: 
          400 (@ $5.00 per room night)

                    Hotel:                           Crowne Plaza Riverfront

                    Date:                             October 1-4, 2014

                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                   Event:
                     Campus Outreach International 2014

                   Amount:   
         $18,000.00 

                   Room Nights: 
         1,800(@ $10.00 per room night)
                   Hotel:                           Hyatt Regency Jacksonville Riverfront

                   Date:         
         December 26-31, 2014

                   Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                   Event:
                      AUG/MUG Conference 2015

                   Amount:   
          $14,400.00

                   Room Nights: 
          2,400 (@ $6.00 per room night)

                   Hotel:                            Hyatt Regency Jacksonville Riverfront
                   Date:         
          January 10-16, 2015

                   Use of Funds                Marketing, Room Rental, AV, Transportation                                        
 Event:                     Association for the Promotion of Campus Activities 2015                        (APCA)   

                  Amount:                         $10,000.00

                  Room Nights: 
          1,622 (@ $6.17 per room night)

                  Hotel:                             Hyatt Regency Jacksonville Riverfront 

                  Date:         
          March 16-22, 2015

                  Use of Funds:                Marketing, Room Rental, AV, Transportation                                        
      Event:
                  Additive Manufacturing Users Group (AMUG) 2015

                  Amount:   
          $10,000.00

                  Room Nights: 
          2,000 (@ $5.00 per room night)

                  Hotel:                             Hyatt Regency Jacksonville Riverfront 

                  Date:         
          April 16-24, 2015

                  Use of Funds:                Marketing, Room Rental, AV, Transportation                                            
                  Event:                           Commercial Vehicle Safety Alliance (CVSA) 2015

                  Amount:                        $9,650.00

                  Room Nights: 
         1.930 (@ $5.00 per room night)

                  Hotel:                            Hyatt Regency Jacksonville Riverfront
                  Date:         
         April 11-16, 2015

                  Use of Funds:               Marketing, Room Rental, AV, Transportation                                        
      Event:
                  Florida State Association of Free Will Baptist 2015                                                         

                  Amount:   
          $615.00

                  Room Nights: 
          205 (@ $3.00 per room night)

                  Hotel:                             Jacksonville Marriott 

                  Date:         
          April 27-May 1, 2015

                  Use of Funds:                Marketing, Room Rental, AV, Transportation    

      Event:
                  Global Alliance for Arts & Health 2015

                  Amount:   
          $5,000.00

                  Room Nights: 
          1,000 (@ $5.00 per room night)

                  Hotel:                             Hyatt Regency Jacksonville Riverfront 

                  Date:         
          April 27-May 2, 2015

                  Use of Funds:                Marketing, Room Rental, AV, Transportation            
Discussion:
·  Mr. Meyer noted the encumbrances presented totaled $72,025.00, generating 11,947 room nights with  an economic impact of $4,289,266.00.
·  Mr. Pozin asked for clarification regarding Campus Outreach International 2014.
·  Councilman Clark asked for clarification on what factors were used to determine                 economic impact.  He stated what was needed was hard dollars numbers and direct spend and impact.  Council Jones was in agreement.
·  Councilman Clark raised the issue of why the majority of the  business was at the Hyatt Regency Jacksonville Riverfront and not at other hotels.  Mr. Paul Astleford  stated  the situation had been addressed.   
·  The $72,025.00 would be encumbered out of CVB Grant Funds for FY 2013-2014, leaving a balance of $28,475.00 for the remainder of the fiscal year to close any future business. 
·  Being no further discussion a motion was made to approve the encumbrances with the conditions the CVB Grant Fund reimbursement would be based on room nights generated and use of funds as presented for each event. The total encumbrance out of the CVB Grant Fund FY 2013-2014 would be in the amount of $72,025.00.
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $72,025.00 from the CVB Grant Funding FY 2013-2014, with conditions the reimbursement would be based on room nights generated as presented.  The funds are to be used for marketing, AV, meeting room rental, venue rental and transportation.  Approved 7-0.
  2.              Visit Jacksonville CVB Funds FY 2013-2014 

                    Presenter: 
          Paul Astleford, President, Visit Jacksonville                                                        

                    Grant Amount:           $293,253.00 
                    Funds Use:                  Visit Jacksonville Grant Commitments 
            (Attachment A Visit Jacksonville Convention Grant Commitments pdf file)
                    Event: 
                      Association of Asthma Educators (AAE) 2015        

                    Amount:   
          $1,512.00
                    Room Nights: 
          432 (@ $3.50 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            August 1-7, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                    Event: 
                      Arthrogryposis Multiplex Congenita Support

                                                          (AMCSI) 2015        

                    Amount:   
          $3,400.00
                    Room Nights: 
          680 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            June 30-July 4, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                    Event: 
                      American Society of Mammalogists (ASM) 2015        

                    Amount:   
          $6,215.00
                    Room Nights: 
          1,243 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            June 10-16, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                    Event: 
                      Independent Medical Co-Op, (IMCO) Inc. 2015       

                    Amount:   
          $7,375.00
                    Room Nights: 
          1,175 (@ $6.28 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            May 1-6, 2015

                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                    Event: 
                      International Brotherhood of Magicians (IBM) 2015        

                    Amount:   
          $7,875.00
                    Room Nights: 
          1,750 (@ $4.50 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            July 13-19, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
Event: 
                      National Convention Gospel Choirs& Choruses, Inc.                   

                    Amount:   
          $8,556.00
                    Room Nights: 
          2,852 (@ $3.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            July 29-August 8, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
        Event: 
                      Pentecostal Churches Apostolic Faith (PCAF) 2015        

                    Amount:   
          $10,250.00
                    Room Nights: 
          2,050 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            July 30-August 5, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                    Event: 
                      Omega Psi Phi Fraternity, Inc.   2015        

                    Amount:   
          $13,500.00
                    Room Nights: 
          1,350 (@ $10.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            July 8-12, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                    Event: 
                      Florida High School Athletic Association

                                                                      (FHSAA)    2015        

                    Amount:   
          $15,000.00
                    Room Nights: 
          2,500 (@ $6.00 per room night)

                    Hotel:                           Multiple Southside/Mandarin Area Hotels

                    Date:                            April 30-May 2, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
Event:                           Christian Congregation Jehovah’s Witnesses

                                                              Convention 2015 

                    Amount:   
          $30,000.00
                    Room Nights: 
          3,000 (@ $10.00 per room night)

                    Hotel:                           Multiple Hotel Properties

                    Date:                            July 2015

                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        

Event:                           Christian Congregation Jehovah’s Witnesses

                                                              Convention 2016
                    Amount:   
          $30,000.00
                    Room Nights: 
          3,000 (@ $10.00 per room night)

                    Hotel:                           Multiple Hotel Properties

                    Date:                            July 2016

                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                    Event: 
                      Florida State Association Free Will Baptist   2016        

                    Amount:   
          $615.00
                    Room Nights: 
          205 (@ $3.00 per room night)

                    Hotel:                           Jacksonville Marriott

                    Date:                            April 25-29, 2016
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
Event:     National Organization Associate Degree Nursing                           (NOADN) 2015         

                    Amount:   
          $3,450.00
                    Room Nights: 
          1,150 (@ $3.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            November 9-15, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                    Event: 
                      US Composting Council 2016        

                    Amount:   
          $4,200.00
                    Room Nights: 
          1,400 (@ $3.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            January 22-29, 2016
                    Use of Funds:              Marketing, Room Rental, AV, Transportation   
                    Event: 
                      Southeastern Museums Conference (SEMC) 2015        

                    Amount:   
          $5,000.00
                    Room Nights: 
          510 (@ $9.80 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            October 11-14, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
                    Event: 
Association Financial Counseling & Planning Education    

                                                                               2015               

                    Amount:   
          $6,920.00
                    Room Nights: 
          1,384 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            November 14-21, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation       
                    Event: 
                      Acoustical Society of America 2015       

                    Amount:   
          $9,875.00
                    Room Nights: 
          1,975 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            October 31-November 8, 2015
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
                    Event: 
                      Ruritan National 2016    

                    Amount:   
          $15,000.00
                    Room Nights: 
          2,000 (@ $7.50 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            January 3-10, 2016
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
                    Event: 
                      American Association Occupational Health Nurses                     

                                                                        (AAOHN) 2016    

                    Amount:   
          $24,795.00
                    Room Nights: 
          4,959 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            April 5-15, 2016
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
                    Event: 
                      South Atlantic Modern Language Association 

                                                                  (SMLA) 2016    

                    Amount:   
          $4,015.00
                    Room Nights: 
          803 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            November 1-5, 2016
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
                    Event: 
                      Society of Maintenance & Reliability Professional  

                                                                  (SMRP) 2016    

                    Amount:   
          $11,380.00
                    Room Nights: 
          2,276 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            October 14-21, 2016
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
                    Event: 
                      Association Educational Communication & Technology

                                                                  (AECT) 2017   

                    Amount:   
          $8,000.00
                    Room Nights: 
          1,470 (@ $5.44 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                             November 5-12, 2017
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
Event:                          Southern Association of Agricultural Scientists                                                                          (SAAS) 2018   

                    Amount:   
          $9,000.00
                    Room Nights: 
          1,500 (@ $6.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                             February 1-6, 2018
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
Event:                          American Quarter Horse Association (AQHA) 2018   

                    Amount:   
          $9,425.00
                    Room Nights: 
          1,885 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                             February 27-March 6, 2018
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
Event:                          United States Aquatic Sports (ASAS) 2018   

                    Amount:   
          $10,000.00
                    Room Nights: 
          3,644 (@ $2.74 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                             September 19-30, 2018
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
Event:                          United States Twirling Association (USTA) 2018   

                    Amount:   
          $13,100.00
                    Room Nights: 
          1,310 (@ $10.00 per room night)
        Hotel:                           Hyatt Regency Jacksonville Riverfront 

                                              Crown Plaza Riverfront

                                              Hampton Inn Downtown I-95       

                                              Hilton Garden Inn/Homewood Suites

                    Date:                             July 7-14, 2018
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
                    Event: 
                      American Association Occupational Health Nurses                     

                                                                        (AAOHN) 2019    

                    Amount:   
          $24,795.00
                    Room Nights: 
          4,959 (@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront
                    Date:                            April 2-12, 2019
                    Use of Funds:              Marketing, Room Rental, AV, Transportation    
Discussion:

· Paul Astleford, President, Visit Jacksonville, made the request for additional funds to encumber Visit Jacksonville obligations committed for convention groups that booked for 2015-2019.
· Councilman Clark was not comfortable with the  request and asked for clarification regarding additional funds to be encumbered. 
· Ms. Billy recommended that the funds be encumbered out of the TDC Contingency Fund Balance.

· Being no further discussion a motion was made to encumber the events as presented for Visit Jacksonville for a total amount of   $293,243.00.   The funds are to be encumbered out of the TDC Contingency Fund Balance.
TDC Action:                       

A motion was made and seconded to approve an additional $293,253.00 for the CVB Convention Grant Budget for FY 2013-2014, with the conditions that the funds be used to encumber  convention grant commitments by Visit Jacksonville as submitted  (per Attachment A/ Visit Jacksonville Convention Grant Commitments pdf file) and reimbursement based on actual room night pick-up documentation.  The funds are to be encumbered out of the TDC Contingency Account Budget Balance.   Approved 6-1 (Councilman Clark)
Other Business:
President’s Report:                                                Paul Astleford, Visit Jacksonville President 
Mr. Astleford did a video presentation ( see Visit Jacksonville Quarterly Report  Video Slides pdf file) ) of the Visit Jacksonville President’s Quarterly Report update and distributed Visit Jacksonville packets covering the following: 

· Visit Jacksonville Quarterly Report Video Slides

· Economic Impact of Tourism in Jacksonville

· Marketing Updates

· PR/Communications Updates 

· Visit Jacksonville Executive Statistical Summary Group Sales/STR Report Metrics

· Visit Jacksonville Financial Summary  Six Months Ending  March 31, 2014
· Visit Jacksonville Income Statement Six Months Ending  March 31, 2014
· Visit Jacksonville Statement of Financial Position  March 31, 2014

· Visit Jacksonville Second  Quarterly Activities Report

Visit Jacksonville Contract:                            Jim McCain, Assistant General Counsel

Mr. McCain stated that the Visit Jacksonville (CVB) Contract was up for renewal and a motion would be needed by the TDC for Office of General Counsel to move forward with preparing Contract Amendment #2 for Jacksonville and Beaches Convention & Visitor’s Bureau, Inc., (d/b/a Visit Jacksonville) for marketing, advertising, promotional and support services.
· Ms. Billy distributed a handout with the Visit Jacksonville Contractor’s Base Amount  for FY 2014-2015 in the amount of $ 3,888,393.00 which was an   increase of   7.22% over collections from May 2013-Apil 2014. 
· The contract renewal would be brought back for TDC approval at the August meeting.
· Being no further discussion a motion was made for Mr. McCain to prepare the second amendment to the Visit Jacksonville contract for October 1, 2014-September 30, 2015.
TDC Actions:
A motion was made and seconded to approve Mr. McCain to prepare the second amendment to the Visit Jacksonville Contract in the amount of $3,888,393.00 for FY 2014-2015.                                 
TDC Policy Subcommittee Report                                     Councilman Warren Jones, Chair       

Councilman Jones gave an update on the TDC Policy Subcommittee, which will meeting  again on May 29, 2014, and bring back  policy changes to the TDC for discussion and approval.    

Visit Jacksonville Board of Directors Report:                Sonny Bhikha, TDC Representative

Mr. Bhikha  stated he attended  the  Visit Jacksonville retreat and it was informative.   He noted it was an active board and making good progress as noted in the meeting today.      
Visit Jacksonville Presentation:
Paul Astleford made a presentation to outgoing TDC Chairman, Bill Gulliford, on behalf of Visit Jacksonville for his leadership as Chairman of the Tourist Development Council for fiscal year 2013-2014  and contribution and support he had provided to the tourism industry in Jacksonville.
Comments from the Public:

· Chairman Gulliford asked anyone wished to speak from the public.   Since there were no speaker cards submitted the public comment section was closed. 

Closing Comments:
· Next Quarterly TDC Meeting-Thursday, August 14, 2014.
Adjournment:
There being no further business to discuss the meeting was adjourned at 11:50a.m.

The written minutes for this meeting are only an overview of what was discussed. For verbatim comments for this meeting, please access web link audio at;

 http://www.coj.net/city-council/tourist-development-council/meeting-information.aspx
NOTE: “DRAFT” of Minutes from TDC meeting of May 21, 2014, e approved at TDC Special  Meeting June 19, 2014.

The following items are on file in City Council Legislative Service Division, 117 West Duval Street, Fourth Floor, and Suite #430
Minutes:    Annette R. Hastings-TDC 05/21/14 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 05/27/14 (Monday, May 26, 2014 Memorial Day Office Closed)
                  Approved TDC Minutes May 15, 2014
                  Meeting TDC Notice May 21, 2014
                  Agenda               
                  Sign-in Sheet 
                  April TDC Financials 2014 
                  Visit Jacksonville Quarterly TDC Report Packet 03/31/2014

                  Visit Jacksonville Video

                   Application: Fulham Football Club vs. D.C.  United 2014
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