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ST JOHNS RIVER FERRY COMMISSION
FINANCE SUBCOMMITTEE MEETING MINUTES
May 6, 2014
Suite 425, Conference Room A
3:00 P.M...
In Attendance:    Commissioners Aaron Bowman (Chair), Rick Redick, Carl Cannon, John Crescimbeni, Larry Williams (on speakers phone);  Assistant General Counsel Paige Johnston; Janice Billy, Thomas Carter, Council Auditor’s Office; Brad Thoburn, Bill Mosely, Ivan Rodriguez,  A. J. Souto, Jacksonville Transportation Authority; Ceci Ford, Risk Management;   Carol Owen, Assistant Chief, Legislative Services;  John J. Jackson, Council Research Division.
The Chair, Commissioner Aaron Bowman, called the meeting to order at 3:03 P.M. and requested that Commissioner Redick to update the Committee on the Finance Subcommittee’s meetings and discussion with the JTA on a potential transfer of ferry operations.
Commissioner Redick reported that the Commission’s Chair, Council Member John Crescimbeni, had asked the Finance Subcommittee and JTA officials to meet.  Mr. Redick indicated that he subsequently met with Brad Thoburn at the JTA offices.
In his update, Commissioner Redick reported on findings after Council President Bill Gulliford put a question to the Ferry Commission regarding how the Commission viewed its role.

Commissioner Redick reported that the Ferry Commission sees the ferry operating for the next twenty years with adequate funding; the Ferry Commission should build an operational reserve;

Planning needs to be underway to identify and acquire matching funds for capital improvement needs.
The Chair, Commissioner Aaron Bowman, asked if the proposed Inter Local Agreement between the City of Jacksonville and the Jacksonville Transportation Authority regarding the transfer of ferry operations was contingent on the passage of the proposed legislation to extend the local option gas tax.  Brad Thoburn of JTA replied that the answer was yes.

Commissioner Redick reported that JTA would be expected to assume operational funding of the ferry operations, though not the capital expenditures for the slip walls or the annual haul out.  JTA would be expected to provide assistance in identifying grants and matching funds from the Legislature, FDOT and Washington.  In addition, JTA staff assistance would be expected to provide assistance in marketing the ferry.

In response to a question raised by Commissioner Carl Cannon, Brad Thoburn indicated that JTA saw its role as being in charge of the operational side of the ferry.  A portion of the local option gas tax would be allotted for the ferry’s operational costs.  JTA would not be assuming the ferry’s capital improvement needs costs.

The Chair wanted to know if a portion of the local option gas tax be set aside for the creation and building of a rainy day fund.  Brad Thoburn indicated in the affirmative, though he explained that you could not utilize any federal funding for such a rainy day resource.

The Chair asked Brad Thoburn to explain how JTA saw its position at this point.

Brad Thoburn indicated that the JTA has not taken a position on the proposed legislation to extend the local option gas tax.  Bill Mosely, JTA, said that if the proposed extension legislation passes, JTA would sign an Inter Local agreement with the City.

Mr. Thoburn proceeded to distribute and discuss two documents: Ferry Transfer Terms and Conditions; and, excerpts from a proposed Inter Local Agreement.  The JEA Transfer Terms & Conditions affirmed that effective October 1, 2014, JTA would assume ownership and operational control of the ferry and that this would include setting the terms of operations including service span and fares; management of operating contract; budgeting and financial management; grants administration; planning & marketing; joint use development and other means necessary to generate revenues that support ferry operations; and administrative support of the St. Johns River Ferry Commission.  
Commissioner Carl Cannon asked if grants that were acquired for ferry operations had time lines specifying when the funds had to be used.  Assistant City Council Auditor Janice Billy explained that whether the grants were from the federal or state governments, time framework had to be specified in the language of the grant agreement.
Commissioner Rick Redick noted that the parties present were actually looking at the mechanics of a transition process and not whether or not both sides wanted to move forward.

The Chair, Aaron Bowman, observed that the JTA could dispense with the ferry operation if something catastrophic were to happened; JTA would not do the same thing with any one of its other components such as the skyway or buses.

Council Member Crescimbeni commented that all of the details and issues of a proposed transition of the ferry from the City to JTA would to be resolved before the City Council would move forward.

Mr. Crescimbeni said that he envisioned a model where operating the ferry would be a multi-faceted partnership between the City, JaxPort, JTA, and FDOT.
There being no further business, the meeting was adjourned at 4:54 P.M.
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