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MEETING MINUTES
Meeting of the CM LOVE – CM BISHOP SUBCOMMITTEE of the Ad Hoc Blight Committee
DATE:
Tuesday,  3/25/14
LOCATION:
City Hall, 4th Floor, Conference Room - A
TIME:
1:00 PM – 2:00 PM
TOPIC OF MEETING:
Discuss proposed Waste Tire Disposal Ordinance & enforcement
.
ATTENDEES:
CM Love, CM Bishop, CM Clark, Kevin Kuzel, Peggy Sidman (OGC), Jim Robinson (COJ / PW), Jeff Foster (COJ / PW), Lin White (COJ / PW), David Matsick, JSO, Thomas Hudson, Dan MacDonald,  Michael Chao.
1)   CM Jim Love stated that the meeting was convened to discuss ways to prevent tires from being improperly disposed of throughout the City of Jacksonville.
2)  Peggy Sidman had been asked to research and begin drafting legislation.  She stated that she talked with FL DEP and they think that the improperly disposed tires are coming from a source other than those people that want to save a used tire as a spare – potentially, a large source are “secondary” tire companies who purchase a large group of used tires, keep a small number of tires, and dispose of the rest.  Ms. Sidman researched Orange County legislation, obtained the information, and passed out copies of the bulletized points concerning the legislation to the attendees for discussion.
3)   David Matsick, JSO,  has talked to large tire companies and they said that they charge the state fee whether the customer or company keeps the used tire.  He also talked with a small tire company on the north side who said their customers normally keep their tires and this company did not charge them a fee. JSO Rep. said – who knows where those tires will end up…”
4)  CM Bishop asked if the state charges secondary tire dealers…?
5)  CM Clark The fee (state) is supposed to be paid anytime a tire is taken off a rim.  The state fee is supposed to be used for enforcement.

6)  CM Clark asked if the city can legally require the tire dealer to keep the removed [waste] tire.

7)  Ms. Sidman – If the tire dealer is giving the tires back to the customer, then the dealer is not disposing of the tires (defined as solid waste) the way state legislation requires them to do.
8)  CM Clark – Can the city mandate the dealer to keep the replaced tire?

9)  Ms. Sidman – The state does mandate…   When Sidman talked to FL DEP, they said they were contemplating an education program for dealers.  She said that Orange County is now requiring the secondary tire dealers to be bonded.  “So, if the tire company skips town, and leaves all the tires on the side of the road, you could 

          clean it up and go after the bond…”
10) CM Clark – The simplest way to solve the problem is for the city to charge a fee. To eliminate the tire buyer’s bad behavior is not give the tires back…
11) Ms. Sidman – referring to the Orange County legislation – if you license the secondary tire dealers and charge a $25 fee for the license, it would help solve the problem…

12) CM Bishop – Councilman Clark’s idea is simpler…    The City should charge a $1.00 [non-refundable] fee – and – enforce the stae law…   If someone takes home the tires they purchased at a store, and changes them themselves, hopefully they will put the waste tires at the curb.
13) CM Bishop – “Is there value in the dealer charging a refundable deposit that you would get back if you brought the used [waste] tire back?”

14) CM Clark – Most people go to someone else (dealer) to have their tires put on…
15) Jim Robinson -  “Who are the state “tire police”?

16) CM Clark answered – Fish and Wildlife Commission (FWC).
17) Det. Matsick, JSO -  During the discussion concerning enforcement, Matsick said enforcement for the Orange Co. ordinance “is full of code enforcement involvement.”

18) CM Clark – If you want to police these guys…  they freak out when a guy with a gun (officer) shows up.  Referring to Det. Matsick – you need more than a one man (JSO) shop…

19) Jeff Foster – If you modelled after the metals recycling task force, which includes a sergeant and two officers, the cost would be approx.. $497,000…
20) CM Clark – When you plug in admin costs, you are looking at a total cost of approx. $600,000.  With the $1.00 fee, totaling about $800,000 per year, the difference (approx.. $200,000) would go to clean-up, abatement, etc….

21) Jeff Foster – Said that the admin / IT system is antiquated and not able to adequately deal with the administrative functions for this issue.

22) Det. Matsick – The tire shops can’t remember to send in the one required report per month. So, if you have all these other requirements – renewable fees, bond, etc., then they may remember they have to comply…

23) We also need to have a registration decal for licensed tire transporters.

24) CM Clark -  They should have their name and license number [on the side of their vehicle] in large font size.

25) Ms. Sidman – Discussed the suggested format for the legislation, using the Orange Co. legis. as a model, and asked for input…

26) Ms. Sidman -  Asked if we want the provision that regulates the secondary tire vendor…
27) CM Bishop – Responded – “Yes, definitely”

28) Det. Matsick – Brought up the issue of the mosquito problem with improperly stored or disposed waste tires.

29) CM Bishop -  Said that the point here is to decide what system we want to put in place – we want to get people’s attention and get compliance.  The whole purpose is to clean up the mess, not to make money, and we want to make it easy for people to comply with the rules, and have a big stick if they don’t.
30) Jim Robinson – “Who puts the hammer on the guys that don’t send in the report?”

31) Det. Matsick – “We would do it”

32) CM Bishop -  This is a public health problem due to the mosquitos.

33) Jeff Foster -  Asked if the committee to change the offense(s) to more than a Class D violation.

34) Bishop -  I’m in favor of giving a stiff fine, up front.

35) Committee – Discussed what level of infraction / crime it should be considered and if a warning should be given…
36) Ms. Sidman – brought up the issue of “probable cause” in the matter of stopping suspected illegal tire haulers.  She also said it may be a good idea to have a workshop concerning the issue and legislation.

37) CM Love -  Asked how many tires are sold in Duval County each year, and are we thinking about $25.00 for the admin fee…

38) Response – about 800,000 tires are sold each year

39) CM Bishop -  To come up with the right admin fee, calculate how much the cost would be to administer the program, and divide that by the number of tire dealers (approx.. 500).
40) Ms. Sidman – Suggested CM Love talk to Sheriff Rutherford for considering the additional assets required for the upcoming JSO budget…

41) Jeff Foster – Suggested reaching out to CM Warren Jones due to his prior interest in this issue.

42) Ms. Sidman – Suggested having further discussion with the full Ad Hoc Blight Committee and in a future workshop.

43) CM Love agreed…

44) Committee – had a short discussion about the tire and snipe sign buyback…
45) Jeff Foster – was concerned that they would be swamped and run out of money early…

46) CM Bishop – Suggested an emergency funding bill for $50,000, and asked CM Love to co-sponsor.

47) CM Love stated that he would cosponsor the bill.

48) Jim Robinson – said that approx. half of the $50,000 would go to residents, and the other half to disposal costs…

49) CM Love adjourned the meeting at approx.. 1:58 pm.

Note:  Do to the complexity of this issue and the discussion, please access the complete recording that is on file with Legislative Services.
Meeting Adjourned:  1:58 pm
Meeting minutes prepared by:  ECA Kevin Kuzel / DISTR-14
Date Filed with Legislative Services:  3/28/14
DOCUMENTS & ITEMS FILED for this meeting INCLUDE:  Attendance Sign-in Sheet, written Minutes,  copy of Recording of meeting (in its entirety) on CD.
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