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LOGT Project Identification and Prioritization

JTA initially developed a list of $170m worth of candidate transportation projects at the request
of Council President Gulliford. This list was distributed for discussion at a meeting at City Hall
on February 20, 2014. At the meeting, JTA was asked to meet with the Public Works
Department to develop a prioritized list of projects. JTA staff met with Public Works and
received their list of prioritized projects. The JTA incorporated the City projects, updated
supporting data and information and developed a ranked list of projects that includes these
projects. With the additional of the City projects, the candidate project list total $253m

The candidate project list for funding through the extension of the Local Option Gas Tax
includes critical unfunded projects in the City and JTA’s Better Jacksonville Work Program.

o JTABIP

* Arlington Intercoastal West Intersection Improvements

* Blanding Intersection Improvements

* Southside/Atlantic Intersection

* Tinseltown Intersections (SS Blvd./Touchton/Hogan/Gate)
o City BJP

* Collins Road (Westport to Ramparts)

* Collins Road (Shindler to Westport)

= Collins Road (Shindler to Old Middleburg)

= Crystal Springs Road Ph I (Hammond to Cahoon)

* Girvin Road (Atlantic to Wonderwood)

* Hartley Road (Old St. Augustine to San Jose)

* Kernan Blvd (Atlantic to McCormick)

* Kernan Blvd/UNF (JTB to Glen Kernan)

*  McDuff & 5th Street Phase 11

= Old Middleburg Road (103™ to Branan Field)

* OId St. Augustine/Greenland Intersection

* Parramore Road Extension (Parramore to Youngerman Circle)

* San Pablo Road (Beach to Atlantic)

* Shindler Drive Phase II (Collins to E{}E’é}

*  Girvin Road,

* Kernan Boulevard (Atlantic to McCormick)

* Parramore Road extension

Additionally, projects have emerged in the 14 years since BJP that provide critical mobility,
quality of life and economic development value.

o Beaches Express Park and Ride

o Clark Road
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Eastport Road (Zoo Pkwy to 1-295)
Florida Boulevard

Regency Transit Hub

Soutel Transit Hub
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Lastly, JTA has identified key corridors where smaller scale mobility enhancements would

improve multimodal connectivity, enhance the functionality of the roadway and provide benefits

to transit, pedestrian and bicycle riders. These projects are on the most heavily travelled transit

corridors and will be targeted for high frequency service under the Route Optimization initiative.
o Arlington Expressway Corridor

Blanding Blvd. Corridor

Dunn Avenue Corridor

Moncrief/Myrtle Corridor

New Kings Road/US1 Corridor

Normandy/Cassat/Lenox Corridor

Philips Highway Corridor

University Boulevard

Main Street Corridor

C 0 0 0 0 0 0 o

Project cost estimates have been updated for inflation and include contingency and project
management costs.

Project Rankings

After compiling a list of all candidates, projects were scored in six technical categories, and
ranked from highest to lowest total score to determine a ranking for available funding.

Projects were selected to ensure a high level of mobility value and geographic balance. Further
consideration was given to project readiness as several projects have a significant design and
right of way acquisition complete enabling more immediate construction activity.

Mobility improvement projects were identified based on transit ridership and plans to develop
high frequency service along these corridors in JTA s Route Optimization Initiative, Typical
corridor improvements include intersection improvements, sidewalks and bike lanes {on the
corridor and connecting to it), landscaping, transit shelters and ITS improvements including

transit signal priority.

Projects were reviewed for potential of acquiring additional state, federal, and private developer
funding. Projects deemed to have this potential were given higher points under the “funding



leveragability™ scoring criteria, considering the additional funding would allow more projects to
be completed under the set funding level.

JTA staff received an initial list of BJP projects from the city, which included a Level of Service
(LOS) category of A through F for each project. However, this list was not consistent with the
most recent “Road Links Status Report™ available through the City of Jacksonville’s Planning
Department website. The most recent published COJ data was used. A score of 2.5 was
assigned to the “Capacity/L.OS” ranking for any project of which data was not available.

Consideration was given to whether or not a project involved a roadway in JEA’s priority work
plan. JEA indicated it would use the LOGT priority list once established. Projects on state roads
were limited to design only with the intent to work with FDOT to advance projects for future
construction.

Rankings were derived based on total scoring from a project receiving a 1-4 in each of the seven
technical categories. The categories, scoring criteria and weighting for each is as follows:

1. Project Readiness — 20%
a. Design & right-of-way (R/W) completion at least 90% complete = 4
b. Design and R/W completion at least 50% complete, but more work
remaining in the other = 3
c. Significant design in progress but less than 50% R/W, or only minor
design and no R/W required =2
d. No design or design in progress and no R/W = 1
2. BJP List/Mobility Plan - 15%
a. Projects included in the BJP list and assumed to be complete in the COJ
Mobility Plan = 4
b.  Project not in BJP or Mobility Plan, but located on a Mobility Plan
corridor =3
¢. Mobility improvements on a JTA transit corridor =
d. Project not on either list, and not on a mobility ftranszt corridor = 1
3. Funding Leveragability — 10%
a. Project includes existing partial funding and potential to leverage
state/federal/private funding =4
b. Project does not include existing funding, but has potential to leverage
additional funding = 3
c. Project not likely to leverage additional funding = 1
4. Transit Ridership - 5%
a. Hubs and/or daily ridership of at least 100 daily riders = 4
b. Daily ridership of 50-100 = 3



¢. Daily ridership of 30-49 =2
d. Daily ridership less than 30 = 1

5. Capacity/LOS - 25%

Capacity used at least 90% = 4

Capacity used 75-89.99% = 3

Data Not Available = 2.5

Capacity used 60-74.99% = 2

Capacity used less than 60% = 1

Capacity used data was obtained from the latest “Road Links Status

Report” on the COJ Planning Department website.

6. Geographic Priority — 25%

a. Geographic priority was scored based on a project’s ranking within a zone
from the COJ Mobility Plan. The Mobility Plan includes zones 1-10. For
the purposes of this analysis, zone 11 was added to separate and rank
projects in the beaches areas.

b. Projects were ranked by highest initial score within each zone. The
highest initial score within a zone received a geographic priority of 4, and
each subsequent project within the zone received a score of 0.5 points
lower than its predecessor.
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COlJ.net - Road Projects

Related Links

Reports Archive
Road Projecis

Roads-infrastructure-
Transportation

Targeted Economic Development

> Hoad Projects

BJP Roabpway AND DRAINAGE IMPROVEMENTS

Page 1 of 2

The projects listed below are currently in production under the management of the Department of Public Works.

Go to JEA projects

Go to jacksonwville Transportation Authority projects

Go 1o Florida Department of Transportation projects

Information current as of: January 28, 2014
Next scheduled update: TBD

Please contact 630-CITY (2489) or visit 630-CITY online if you have questions.

Ciick on the project name to access scope and budget information

I UNDER CONSTRUCTION

cD % PROJECT IESTIMATED CONSTRUCTION
! IFINISH
E No BIP projects in construction at this time. “
IN DESIGN
*Note: Project construction schedules are being reassessad.
! PROJECT CONSTRUCTION
| START/FINISH

TBD”

{Lenox to Beaver)

TBD*

T80~

TBOY

TBD*

ik

75t e Phase 7B

H{Harmrmond to Cahoon)}

1RO

h’iip:fﬁx&ww,coj,net:fdepartmentsfbetter-jacksonviHe~piam’mad~projects.aspx
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COl.net - Road Projects

GOVERNMENT
Mayor

ity Council
Ethics Office

Bill Search
JaxScore 1.0
Better acksonville Plan

My Jax Budget

htﬁp:fﬁ’www:cej.neafdepartm,entSs‘better—jaci{sanviiie~pianf’road-pmjects.as;;x

Kernan Blvd Phase 58

{Atlantic to McCormick)

Page 2 of 2

T8D* |

} Kernan Bivd Phase 6 ]

{78 to Glen Kernan) i

McDUFr & 5th Phase 3 T80

11,1214 gbré Middleburg Road T80*
11{103rd to Argyle Forest) i

5 Old $t. Augustine/Greenland Intersection TBO* ;
{formerly Caron Dr Extension)

{g_(} ;}?arramme Rd. Extension TBD* i
10,12 ; Ricker Road TD*
j{{01d Middleburg to Morse)

3 !San Pablo Road TBD* :
§ (Beach to Atlantic}

T80

11,12,14 [[Shindler Drive Phase 2
{Collins to 103rd)

Return to Top of Page

LIVING
About Jacksonville

Animals & Pets

Bullding Inspection Division

Children Commission

Clerk of the Courts
Ervironment

Fire & Rescue

Garbage Recycling & Yard

Waste

latksonville Public Library
Muaps & Districts

Motor Vehicley
Heighborhoods

BUSINESS

Bidding Opportunities
Building tnspection Division

ONLINE SERVICES
830-CITY
Apply for 3 iob

Bullding Permits &
Inspections

Business Taxes

Chamber of Cormmerce
Doing Business with the
City

Office of Econamic
Develgpmen

Mags & Digtricts

Planning and Development
Public Records Request
Tangible Persoral Proserty
Zoning issues

Building Permit Search
Find g library book
License my pet

Look up city user fees
Maps

Pay your ambulance bill
Pay your parking tickets
Pay your taxes

Pav your traffic citations
Pay JEA bill

Praperty Appraiser Search

¢ anphcation

FIND IT BY...

Offices:
Boards & Commissions

Service:
Addressing [+f Go i
Accessibility | Site Policies | Site Map | 5ite Index

| Employee Search | Help

Need Assistance? Call (304} 630-CiTY
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osss REVISED EXHIBIT 1 et

BETTER JACKSONVILLE PLAN
ROAD AND INFRASTRUCTURE PROGRAM
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JACKSONVILLE TRANSPORTATION AUTHORITY
BETTER JACKSONVILLE PROJECT STATUS

As of January 2014
Project Project Name Current Project Status
Number

BIMIS1

911501 Compiete

211s02 5 e TS Comiilat I e T
211503 Complate
911504 Complete e
911505 Complete
91IMS01 N = Compiate =
91MS02 b

s1MS03 Compiete
F1M504 %
91MS08 S __ Complete =
21MS06 Comple
9IMS07 _Complets
S1MS09 _Complets
GTMS10 =
HBS!I - ————— == - mm. ]
91M512 |- Salt Marsh Creation Site ___Complete
31MS13 |- c!!E
oimsis |-
2IMS18

IIMS20

1"521
91MS22
91M524
91MS25
91MS26
gimszy
91MS28
91MS29
91MS30 == = == = to FDOT
91HE11  [Heckscher Dr., Phase 1 - August to SR-9A L ENE Y] T, w = el
91MER1 |interchange Merrill / Southside Bivd. - B Complete
915181 Payment of FDOT Si8l Loan =—— == N Complete
91REG1 Tlhg-i:y Bypass, Phase 2 7
S1PRO1  |Program Managemant, Phase 1
91ARG1  [Argyle Forest ﬂ'ﬂ Segmant 1 _ ; ___Compiste
91ARG2  JArgyle Forest Bivd, Segment 2 ' COapiote Son

TOTAL BJP1 PROJEGTS:
928EV1 Bem Streot PDAE Study 1 Complete
landing Blvd - 1-285 to Wilsen - PDRE Study | Complete =
WBFC! nrlmn Fiald-Chaffee | Ru Pha: Lanes by | FMT {City Transaction) 1 Complete =
mm1 Branan Field - Chaffee Rd Ph d 2 Lanas {.ITN 1 Complate
mu‘n Butler Bivd. Widening to & Lanes i Complete
92FORT Fnrulstfoll[ﬂlmndltnl’ulqmFDOﬂ = 1 =——— _Complats ——
______ HY tlantic Bivd. / Hodgos Bivd. Study { _Complete ——
921BH1 Beach Bivd J Hedges Bivd. Study | Complzte
S2UE1  |uS-17/ Eastport lnhrew Study = = —= — ~ Compiate
920UT1  |US-17/ Timuquana Interchange - Study = = ; — Completa —
S2MATT  |Mathews Bridge - PDBE Study _ : —_= Complote —
1 BR-H (US—' to 1-295) Com
B2FRO1 Managament, Fhul 2 *
-2 :
Number Project Name = Status
===

2, 8a
0275 |18, ITS Improvements = IR AL

528U 19, lmmu-a:mammw ,
U8y 20 us»r;aaz;ezmw_mmuml

TOTAL BIP- OJECTS: :

TOTAL BIP-1, BUP-2 and BIP-SPP PROJECTS:




