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Consolidation Review Task Force – Governance and Mission Committee 
Meeting Minutes
February 27, 2014
9:00 a.m.
Location:  Conference Room A, Suite 425, City Hall – St. James Building; 117 West Duval Street,
In attendance: Peter Rummell (Chair), Georgette Dumont, Leon Carrero, Lad Daniels, Michael Munz, Jim Rinaman, Dwain Senterfitt
Also: Jeff Clements – City Council Research
See attached sign-in sheet for additional attendees

Meeting Convened:  9:11 a.m.
Chairman Rummell convened the meeting and the attendees introduced themselves for the record. 
Vice Chair Munz reviewed the committee’s actions from the last 2 meetings at which Mr. Rummell was not present due to travel. The primary issues were potential Office of General Counsel changes, which Steve Rohan would draft into proposal form, and the question of an overall City strategic plan and vision. 
Strategic plan/vision
The latest Charter Revision Commission several years ago made a recommendation about the creation of a strategic plan by each mayor at the beginning of his/her term.  Copies of that recommendation were distributed and discussed. The committee discussed the appropriate parties to be involved (mayor, independent authorities, business community, etc.) and what time frame such a plan should cover – 4 years? 10 years? Other? Lad Daniels suggested that 10 years has a precedent, as the City Council redistricts every 10 years following the U.S. Census and the Charter Revision Commission meets every 10 years in the year preceding the Census. The committee discussed whether to try to time the strategic plan process to coincide with the Charter Revision Commission and redistricting, or to intentionally avoid that conjunction. The timing of amendments to the strategic plan was also discussed. Should amendments be allowed halfway through a 10 year plan, for example? The consensus was for a 10 year strategic plan beginning in 2015 with updates on the “5” years thereafter.
Michael Munz suggested that the process be formulated to make the mayor a member of the process, but not the leader, so that the resulting plan is not strictly the mayor’s plan. Who would lead the process if not the mayor? Could a third-party facilitator be appointed to make the process work, regardless of who the leader is? The suggestion was made that the chair of the body be elected from among the membership of the body. The committee felt that a group of 15-20 was the biggest that could be effective, and debated who should be included in the membership – mayor, city council president, independent authority board chairs, 1 representative of the Beaches and Baldwin, a School Board member, the Chamber of Commerce, the Jacksonville Civic Council, 1 representative of the CPACs, the Sheriff, the Jacksonville Children’s Commission, Chair of the Duval Legislative Delegation, etc. The consensus was that a 6-month time frame for the group’s work would be sufficient and would focus the group’s attention to complete the task in a timely manner. The group discussed various ways to ensure appropriate minority representation, including seats for the chairs of the Jacksonville Urban League or NAACP, the First Coast Hispanic Chamber of Commerce and the Asian-American Chamber of Commerce. Mr. Rummell suggested that one of the tasks of the group every 10 years be to examine the make-up of the group members for the next cycle; organizations and entities may arise or decline in the intervening period in ways that would change who are the appropriate appointing entities for the next cycle.
The group returned to the issue of continuity across mayoral administrations and independent authority board cycles and what would be the best process for training new arrivals to the City government and the authorities. Lad Daniels suggested the City Council Secretary who already trains new council members and staff. The committee discussed the difference between generic board training (how to be a good member of a collegial body) and the training required to understand the issues particular to each body. The training may be provided separately for each aspect of the necessary knowledge, with a subject matter expert from each authority providing the historical and current subject matter knowledge for their particular board.
Staff was requested to research whether the requirement for a 2/3 vote of City Council to change the JEA’s charter by ordinance is common to the other independent authority charters.

Office of General Counsel issues
Michael Munz requested a reconsideration of the previous week’s discussion of the vote threshold for a Council-initiated dismissal of the General Counsel. He is uncomfortable with the Council having full authority to discharge the General Counsel without the Mayor’s concurrence, regardless of the heightened vote requirement (proposed to be 15 versus the 13 required to approve a dismissal by the Mayor). After considerable discussion the committee resolved to leave the recommendation at 15 votes for a Council-initiated dismissal with no mayoral concurrence.
As a matter of scrivener’s consistence, Mr. Rinaman requested that Office of General Counsel be capitalized throughout the document.
Next week
The committee will review the research on other cities being compiled by Florida State University PhD student Will Swann.  Leon Carrero recommended that the committee members look up Oklahoma City’s recent promotional television ads on the Internet – it’s a very good example of a city branding effort built on what appears to be a strategic vision for its future. 

Damian Cook will be asked to provide a draft document showing the committee’s decisions and recommendations thus far and to provide a timetable from Chairwoman Boyer for the committee to complete its work. There was discussion of the fact that several Task Force members will be out of town on March 20th when the next full group is scheduled to meet again; a suggestion will be made to Ms. Boyer to move that meeting to March 19th.  Georgette Dumont will circulate the list of strategic plan committee members developed earlier to the full group through Mr. Cook.
Meeting Adjourned:  11:11 a.m.
Minutes:  Jeff Clements, Council Research 
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