Task Force on Consolidated Government
Council Member Lori Boyer, Chair

Governance & Mission Committee

February 27, 2014

MEETING SCHEDULE

Welcome & Call to Order
Peter Rummell, Chair

Discussion: Review Chair Boyer’s Overriding Concerns & the
Committee’s Suggested Recommendations

1. Continuity/loss of institutional knowledge AND Transfer of power to
those with institutional knowledge

2. Absence of integrated mission and strategic plan across ALL city
entities

Adjourn

Next meeting:
Wednesday, March 6, 2014, 9 a.m.
Conference Rm. A, Suite 425, City Hall



Overriding Concerns

1. Continuity/loss of institutional knowledge AND Transfer of power to
those with institutional knowledge

What recommendations is the committee considering that will address these
two concerns with regards to:
e The Mayor?
o Increase terms?
* The City Council?
o Legislative Council/OGC?
o Council Auditor?
o Increase terms?
* Administration/City Departments
o City Manager?
o Professional Qualifications?

2. Absence of integrated mission and strategic plan across ALL city
entities
What recommendations is the committee considering that will address this
concern with regards to:
 Is the City Council the ultimate representative, legislative body in the
City?
* Unified mission amongst the COJ, Constitutional Officers, and Ind.
Auth., other authorities (DIA, Children’s Commission, etc.)
* Cooperation amongst authorities
o Shared services?
o Cooperating on economic development
o Financial health/bonding capacity
»  Ways the IA’s can support each other’s, & the COJs, goals
o JEA paying their contribution to the City early one year to
provide funding for a COJ need?
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