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Duval County Tourist Development Council

TDC Quarterly Meeting Minutes

February 20, 2014
City Hall @ St. James

Council Chamber
Meeting Convened:  10:05a.m.

Meeting Adjourned: 11:35 a.m.

Council President Bill Gulliford
Council Member Richard Clark-Excused
Council Member Warren Jones 
Sonny Bhikha-Excused
Henry Fonde
Barbara Goodman
MG Orender

David Potts 
Fred Pozin

Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

Paul Astleford, President & CEO, Visit Jacksonville
Kyle Billy, Principal Council Auditor  
Others Present:    
Max Marbut, Jacksonville Daily Record;   Kimberly Morgan, Visit Jacksonville;  Bob Meyer, Sr. Director of Sales, Visit Jacksonville; Bill Prescott, Chairman, Board of Directors, Visit Jacksonville; Katie Mitura, Visit Jacksonville; Polly Govreau, Visit Jacksonville; Robin Wright, Visit Jacksonville; Janice Lowe, Board Directors, Visit Jacksonville; Joel Lamp, Interim Director Sports & Entertainment; Joel Lamp, Sports & Entertainment;  James Durbin, CEO, Powerboat P1; Bishop Hall, MWUL; Tonisha Gaines, Manager, Office of Special Events;   David Reese, Florida’s First Coast of Golf; David Bauerlein, FTU. 
Call to Order: 
Chair, Bill Gulliford, called the meeting to order at 10:05a.m., noting the presence of a quorum.  .
Review of Minutes:
The minutes from the TDC Meeting of November 21, 2013, were distributed for review.  It was moved and seconded that the minutes be approved.  Approved 7-0.
TDC Financial Report
:                                                  Janice Billy, Assistant Council Auditor 
· Ms. Billy distributed and reviewed the TDC Financial Report for January 2014, as prepared by accounting. The amount of bed tax collected in January was $373,105.79. Comparison of collections for last twelve months to prior twelve months the percentage change was 5.41%, reflecting an increase.   
Application Presentations: 
1.                    Jacksonville Jazz Festival 2014       
          

Presenter:  

Tonisha Gaines, Event Manager 

City of Jacksonville Special Events 

             
Date:              
 
May 22-25, 2014 (Memorial Day Weekend)
Location:       
Jacksonville Landing, Shipyards, Bay Street, Newman Street, & Marsh Street
Grant Amount:
     $25,000.00

Room Nights:            Guarantee   1,900 @   $13.16 per room night

                                                Project        3,000 @   $8.33 per room night

                        Room Night Rebate: None

                        Funds Use:                 National &Regional Promotion/Marketing
Discussion:

· Ms. Tonisha Landry-Gaines, Events Manager, made the presentation for Jacksonville Jazz Festival 2014.   Ms. Gaines showed a PowerPoint (see pdf attachment) of the highlights and gave a recap of the Jazz Festival 2013.  She was pleased to make the announcement the Jazz Festival had partnered with AARP as a national sponsor.  In addition, the footprint of the Jazz Festival had been expanded in order to grow and would include the Shipyards, Bay Street, Marsh Street, Newman Street, as well as the Jacksonville Landing.  The funds would be used for regional and national marketing.
· Mr. Pozin stated the Jazz Festival was moving in the right direction in acquiring a sponsor and new sponsorship dollars.
· Councilman  Jones discussed how competition for music festivals had increased with other cities including Atlanta, which produces a free event.  He supported continued funding of the event at $25,000.00 for marketing in order to increase room nights and quality of entertainment. 
· Ms. Goodman asked for clarification regarding a budget discrepancy.  Ms. Gaines stated a “revised” application and budget section would be submitted to the TDC.
· Councilman Jones made the recommendation that Ms. Gaines would come back to the TDC at the May 15, 2014, meeting with a recap format comparison of changes in footprint of the event from Hemming Plaza to venues along St. Johns River. 
·  Being no further discussion, a motion was made and seconded to approve a maximum    grant of $25,000.00 at $10.00 per room night.  The TDC grant will be awarded to the City of Jacksonville Office of Special Events as presented in the application.
TDC Action:

A motion was made and seconded to  approve  a maximum reimbursement TDC grant award   in  the amount of  $25,000.00 at $10.00 per documented room night, with the condition that the funds to be used for  regional and national  marketing promotion  Approved 7-0
2.
           144th    Annual Grand Session of M.W.U.G.L 2014

                          (Most Worshipful Union Grand Lodge)

                        Presenter: 

Bishop Hall, District Deputy Grand Master






Most Worshipful Union Grand Lodge

            Date:              

April 11-17, 2014

Location:       

Wyndham, Crowne 

o

Grant Amount:
     $18,000.00

Room Nights:            Guarantee 1,310 @ $13.74 per room night



            Project      1,500 @ $12.00 per room night


Room Night Rebate: None

Funds Use:                Transportation Southbank Hotels/Advertising Florida Star 

                        Room Night Rebate: None



Funds Use:      
Regional Advertising/National Marketing

Discussion:
· Bishop Hall made the presentation on behalf of the MWGUL for TDC funding for the event noting that event continued to grow and the room nights had increased to 2,016 which exceeded the room night guarantee.
· The TDC members discussed reducing the funding based on the number of years that the event had been receiving TDC Grant Funds.  
· Councilman Jones stated this was being discussed in the TDC Policy Subcommittee he was chairing and recommendations would be forthcoming to establish a more defined codifying policy for awarding TDC grants.  
· Being no further discussion, a motion was made to amend the amount of the grant to        $15,000.00 at $10.00 per room night.

TDC Action:                       

A motion was made and seconded to  amend the amount  and approve a maximum TDC  reimbursement  grant award  in the amount of  $15,000.00 at $10.00 per documented room night, with the condition that the funds be used for transportation and advertising.  

Approved 7-0.
3.                     POWERBOAT P1 2014

                        Presenter: 

Joel Lamp, Sports & Entertainment

                                                            James Durbin, CEO, Powerboat P1 



Date:              

June 6-8, 2014

                        Location:                   Memorial Park-St. Johns River
                        Grant Amount:         $50,000.00 

Room Nights:            Guarantee     800    @ $62.50 per room night



Project          1,330 @ $37.60 per room night

Room Night Rebate: None

                        Funds Use:                 Marketing/Advertising/TV Production/Distribution 

Discussion:
Mr. Joel Lamp made the presentation on behalf of the City of Jacksonville Sports & Entertainment.   A video clip (see web link) was shown of the Powerboat P1 race to the TDC.  This   would be an inaugural event for the City of Jacksonville with the being held downtown on the St. Johns River with Memorial Park as the venue site.  Mr. Lamp introduced Mr. James Durbin, CEO of Powerboat P1, who gave a summary of the proposal for Jacksonville to host a round of   P1 Superstock USA and P1 AqualX US which are part of the P1 World Series.  The members discussed media value of television exposure of over 2,000 minutes of global air time on Sky Sports as well as Fox Sports Florida for promotion the event regionally and internationally.  Mr. Durbin stated the estimated total economic impact for P1 event was $2.5 million.  This was based on reports done by REPUCOM (sports marketing research) and KPMG. 
· Being no further discussion a motion was made to amend the grant and  approve a      maximum reimbursement grant  for seed money for  the inaugural event   in the amount of $25,000.00 with  documentation from independent  reports by  REPUCOM  and KPMG  of  room nights,  direct economic impact, and TV production distribution value. The funds will be used for marketing and promotion of the event regionally and internationally.
TDC Action:      
A motion was made and seconded to amend the grant and approve a maximum reimbursement TDC grant award in the amount of $25,000.00 with documentation of room nights and television distribution media value.  The funds are to be used for international and regionally TV production distribution for marketing and promotion.  Approved 7-0
4)                  Encumbrances CVB Grant Fund 2013-2014

                    Total Encumbrance CVB Grant Fund FY 2013-2014   $55,300.00
                    Presenter: 
           Paul Astleford, President, Visit Jacksonville

                    Event:  
                       Jehovah’s Witnesses Convention 2014
Christian Congregation
                    Amount:  
           $30,000.00
                    Room nights: 
           6,000 (@ $5.00 per room night)

                    Hotel:                            Multiple Hotel Propertieso
                    Date:  

           July 4-6, 2014 & July 18-20, 2014

                    Use of Funds:               Offset Rental Veteran’s Memorial Arena 

                    Event: 
                      United States Rowing Association National Convention         

                    Amount:   
          $5,000.00
                    Room Nights: 
          510 (@ $9.80 per room night)

                    Hotel:                           Hyatt Regency Riverfront

                    Date:                             December 4-7, 2014

                    Use of Funds:              Marketing, Room Rental, AV, Transportation 

                   Event:
                     Florida State Primitive Baptist Annual Convention-2015
                   Amount:   
         $2,800.00 

                   Room Nights: 
        700 (@ $4.00 per room night)
                   Hotel:                           Wyndham  Jacksonville Riverwalk

                   Date:         
         April 19-25, 2015

                   Use of Funds:              Marketing, Room Rental, AV, Transportation                                       

                   Event:
                      Air Force Sergeants Professional Airmen’s Conference &

                                                          International Convention-2014   

                   Amount:   
          $17,500.00

                   Room Nights: 
          3,500.00 (@ $5.00 per room night)

                   Hotel:                            Hyatt Regency Jacksonville Riverfront
                   Date:         
          August 14-24, 2014

                   Use of Funds                 Marketing, Room Rental, AV, Transportation 

Discussion:

· Mr. Astleford noted the four encumbrances presented totaled $55,300.00 of the   CVB Grant Funds for 2013-2014, leaving a balance of $500.00 for the remainder  of the fiscal year to close any future business. 
· Being no further discussion a motion was made to approve the CVB Grant Funds with conditions the CVB Grant Fund reimbursement would be based on room nights generated and use of funds as presented for each event. The total encumbrance out of the CVB Grant Fund FY 2013-2014 would be in the amount of $55,300.00.
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $55,300.00 from the CVB Grant Funding FY 2013-2014, with conditions the reimbursement would be based on room nights generated as presented.  The funds are to be used for marketing, AV, meeting room rental, venue rental and transportation.  Approved 7-0.
5)                 Visit Jacksonville Additional CVB Grant Fund FY 2013-2014   
                     Presenter: 
           Paul Astleford, President, Visit Jacksonville
                     Grant Amount:           $100,000.00     

                     Funds Use:                  Close New Convention/Meeting Groups 

Discussion:

· Paul Astleford, President, Visit Jacksonville, made the request for additional CVB Convention Grant Funds for FY 2013-2014.  The additional funds would be used to close new meeting and convention groups.  Mr. Astleford outlined the requirements for consideration for receiving the grant funds. 
· Ms. Goodman asked for clarification regarding the CVB Grant Fund budgetary line item. 
· Ms. Billy stated the funds would be encumbered out of the TDC Contingency Account and not the TDC Budgetary  Balance
· A motion was made to award an additional amount of $100,000.00 to the CVB Grant Funds for FY 2013-2014. Conditions for the additional CVB Grant Funds to be used in FY 2013-2014 would be capped at $5.00 per room nights with any exceptions having to be approved by Paul Astleford, President/CEO of Visit Jacksonville, and approval of the TDC for reimbursement to groups based on actual room night pick-up documentation.
TDC Action:                       

A motion was made and seconded to approve an additional $100,000.00 for the CVB Convention Grant Budget for FY 2013-2014, with the conditions that the funds be used to close new convention and meeting groups.  The reimbursement would be based on documentation of actual room nights generated at $5.00 per room night.  The funds are to be encumbered out of the TDC Contingency Account Budget Balance.   Approved 7-0.

Other Business:
President’s Report                                                 Paul Astleford, Visit Jacksonville President 
Mr. Astleford did a video presentation ( see web link video ) of the Visit Jacksonville President’s Quarterly Report update and distributed Visit Jacksonville packets containing the following: 

· Visit Jacksonville Executive Statistical Summary Group Sales/STR Report Metrics

· Visit Jacksonville Financial Summary Ending  December 31, 2013
· Visit Jacksonville Income Statement December  Ending 31, 2013

· Visit Jacksonville Quarterly Activities Report
TDC Policy Subcommittee Report                                     Councilman Warren Jones, Chair       
Councilman Jones gave an update on the TDC Policy Subcommittee first meeting and noted the subcommittee would be holding three more meetings to discuss TDC grants, categories and funding criteria before bringing back final recommendations to the TDC for discussion and approval.    Mr. Astleford state the Visit Jacksonville Industry Round Table would be meeting on February 25, 2014, and would bring back recommendation from the tourism industry for consideration by the subcommittee.
TDC Rules of the Council Update                             Jim McCain, Assistant General Counsel

Mr. McCain  asked the   change   to the Duval County Tourist Development Rules of the Council  to  adopt a policy to conform  to the  expansion of the Sunshine  Law adding  a comment  section  for  the public to  speak  be approved.
TDC Actions:
A motion was made and seconded to approve the amendment to the Duval County Tourist Development Rules of the Council to add a public comment section to conform to Florida State Statutes.  Approved 7-0.
Comments from the Public
· Chairman Gulliford asked anyone wishing to speak from the public to please fill out a yellow speaker card.  Since there were not speaker cards submitted the public comment section was closed. 

Closing Comments
· Next Quarterly TDC Meeting-Thursday, May 15, 2014.
Adjournment:
There being no further business to discuss the meeting was adjourned at 11:35a.m.

The written minutes for this meeting are only an overview of what was discussed. For verbatim comments for this meeting, please access web link videos at;

 http://www.coj.net/city-council/tourist-development-council/meeting-information.aspx
NOTE: “DRAFT” of Minutes from TDC meeting of February 20, 2014, to be approved at TDC Quarterly Meeting May 15, 2014.

The following items are on file in City Council Legislative Service Division, 117 West Duval Street, Fourth Floor, and Suite #430
Minutes:    Annette R. Hastings-TDC 02/25/14 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 02/25/14
                  Approved TDC Minutes November 21, 2013
                  Meeting TDC Notice February 20, 2014

                  Agenda               
                  Sign-in Sheet   
                  January TDC Financials 2014 
                  Visit Jacksonville Quarterly TDC Report Packet 12/31/2013
                  Florida’s First Coast of Golf Quarterly Report
                  Visit Jacksonville Video
 TDC Applications Packets:
·  Application: Jacksonville Jazz Festival  2014
· Application: 144th MWGUL Convention  2014
· Application: P1 POWERBOAT 
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