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JOINT RULES/FINANCE/REORGANIZATION COMMITTEE 
ON 2013-209 MEETING MINUTES

January 27, 2014
4:00 p.m.
City Council Chamber
1st floor, City Hall

117 West Duval Street

Attendance

Rules: Council Members Warren Jones (Chair), Bill Bishop, Lori Boyer, Don Redman, Denise Lee (arr. 4:32)  Excused: Doyle Carter, Richard Clark
Finance: Council Members Greg Anderson (Chair), Stephen Joost, Reggie Brown, Robin Lumb, Matt Schellenberg, Clay Yarborough, John Crescimbeni (arr. 5:43)   Excused: Richard Clark, Johnny Gaffney

Special Reorganization: Clay Yarborough (Chair), Warren Jones, Stephen Joost, Denise Lee (arr. 4:32)

Excused: Richard Clark, Johnny Gaffney
Also: Kirk Sherman and Janice Billy – Council Auditor’s Office; Jeff Clements – City Council Research; Peggy Sidman – Office of General Counsel; Karen Bowling, Cleveland Ferguson, Theresa Eicher and Margo Klosterman – Mayor’s Office; Marilyn Allen – Legislative Services Division
Chairman Yarborough called the meeting to order at 4:08 a.m. and all attendees introduced themselves for the record. 
Motion:  to approve Bishop Amendment #1 – Cleanup as shown on the committee agenda

Motion (Boyer): amend Bishop Amendment #1 to delete a reference in the Public Works Department organizational chart to a Right-of-Way and Grounds Maintenance Division and insert a reference to the Traffic Engineering Division.
The Bishop Amendment #1 as amended by the Boyer amendment was unanimously approved.
Motion: to approve Boyer amendment #1 – Grants as shown on the committee agenda – unanimously approved.
Motion: to approve Bishop Amendment #2 – Traffic Engineering Division as shown on the committee agenda – unanimously approved.
The committee engaged in lengthy discussion with the administration about Administration Requested Amendment #1 – B.T. which would provide the funding for all of the reorganized and newly created divisions. Deputy CAO Cleveland Ferguson distributed a color-coded listing of departmental and divisional reorganization costs totaling $1,233,262, of which the administration proposed to fund $32,988 by a reallocation of funds from existing accounts and proposed that $1,200,274 be funded by an appropriation from the Special Council Contingency Fund created during the budget process.  Later in the meeting a revised cost sheet was distributed showing the costs for the administrative reorganization if the new structure were to go into effect as of March 1, 2014 (effective for 7 months of FY13-14) or April 1, 2014 (effective for 6 months).
Peggy Sidman explained three potential courses of action for the committees to proceed: 1) recommend to the City Council tomorrow a substitute bill as amended today only with regard to the organization of the departments and divisions but with no financial transaction, with the administration filing a separate bill to fund the reorganization; 2) recommend that the City Council substitute the bill tomorrow to reflect the joint committees’ actions to date, and re-refer the bill to the committees for continued work on the financial aspects; or 3) recommend a substitute bill to the City Council tomorrow, and request authorization for the Finance Committee to give approval to the budget transfers at a future meeting after all of the financial details have been worked out. Council Member Bishop proposed that the committees recommend the reorganization as amended to date with implementation being made contingent upon all financial details being worked out to the Council’s satisfaction by April 1st, otherwise the ordinance would be automatically repealed.

Motion (Lee): that the committees recommend that the City Council adopt the substitute as amended by the committees to date and re-refer the bill to the three committees for additional work on the financial aspects at another joint committee meeting to be scheduled for next week – unanimously approved.
There being no further business, the agenda meeting was adjourned at 5:44 p.m.

Jeff Clements, Council Research Division (904) 630-1404
Posted 1.29.14   9:00 a.m.
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