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NEIGHBORHOOD BLIGHT AD HOC COMMITTEE MEETING MINUTES
January 15, 2014
5 p.m.
Location: Conference Room A, City Hall, 117 West Duval Street.
In Attendance: Chair CM E. Denise Lee, CM John Crescimbeni, CM Jim Love, CM Dr. Johnny Gaffney, Kimberly Scott, Municipal Code Compliance; Jeff Foster, Solid Waste; Terrance Ashanta-Barker, Neighborhoods; Sgt. David Oliver, JSO; Kenny Logsdon, Neighborhoods; Gary Dickenson, JSO; Harry Reagan, Keep Jacksonville Beautiful; Van Dyke Walker, JTA; Aleizha Batson, PIO; Lauri-Ellen Smith, JSO; Alex Pellom, EPD; Jim Robinson, Public Works; Monica Cichowlas, 630-CITY; Paul Martinez, Intergovernmental Services; Kirk Sherman, Council Auditor; Sherry Wilson, Jacksonville Parks; Teresa Eichner, Mayor’s Office; Jennifer Hewett Apperson, DVI; Lin White, Public Works; Peggy Sidman, OGC; Calvin Burney, Planning; Daphne Colbert, Neighborhoods; Mike Clark, Florida Times-Union, Dave McDaniel, Public Works; Kevin Kuzel, ECA District 14 ; and Dan Macdonald, ECA District 8.
CM Bill Bishop had an excused absence.
Meeting convened: 2:15 p.m. January 9, 2014.
Committee Chair E. Denise Lee called the meeting to order. The minutes from the December 5, 2013 meeting were accepted (4-0 vote).

Public Works Director Jim Robinson began the meeting with an update of Operation Urban Blight saying thus far 417 tons of garbage and debris has been gathered, which equals a 2-foot deep pile spread across a football field. Also, to date 3,600 tires have been collected.

He asked that Council take up a bill filed by CM Warren Jones as an emergency at its January 14, 2013 to make $500,000 available to continue work on blight related projects. Municipal Code work orders are currently being held up awaiting needed funding. CM John Crescimbeni asked Mr. Robinson why this matter wasn’t brought before committees earlier in the week. Mr. Robinson said he had no answer to that question.

Mr. Robinson went on to discuss the mapping process for the OUB. It is now being labeled using the last two numbers of zip codes. CM Lee asked that the maps be made available at each meeting. She also expressed concern that one side of a street could be one zip code while the other side is another. CM Dr. Johnny Gaffney asked that the maps be color coded to reflect completed work and work that is being done currently.

Karen Bowling said people are dumping in newly cleaned areas. CM Lee asked that fencing be erected around city owned property to discourage this. Along with fencing she wants signs posted warning would-be violators that dumping is against the law. If possible, she’d like the applicable ordinance numbers written on the sign. She also asked that the city find out what other cities are doing to prevent habitual illegal dumping. Sgt. David Oliver said the city can’t arrest its way out of this problem and explained the difference between misdemeanor dumping and felony dumping. Robinson added that fencing also produces limited results.

Ms. Bowling said the city is reworking the blight brochure draft concerning snipe signs. The previous draft was predominately copy of the applicable ordinances. After further review, the Administration didn’t think that was very effective. It is now being rewritten with more graphic elements. CM Lee asked that a copy of the brochure be ready for the next meeting.

Van Dyke Walker from the JTA spoke but was unable to answer specifics about how the JTA uses its portion of the Snipe Fund to clean bus stops. He said he wasn’t aware that there was money available for this use until reading the minutes of the last Ad Hoc Blight Committee meeting. CM Crescimbeni asked Mr. Walker make himself familiar with this funding source and stressed that it is money that is meant to supplement current bus stop cleaning funding, not replace it.

Monica Cichowlas updated the committee on recent 630-CITY blight complaints. She said customers are being connected to operators on average in less than 30 seconds. A new opening script has been written. She is trying to get on Mayor Alvin Brown’s schedule to have him record the message.

The committee went over a chart listing blight complaint status. The committee asked that 630-CITY and Municipal Code Compliance get together to break down the “Nuisance Property” category as it is the largest complaint. Kim Scott said that category reflects 11 different violations.

The status of the master contact list was discussed. It was explained by Lauri-Ellen Smith that getting a master Neighborhood Watch list is going to take time because many names of police officers and their families have to be redacted by law from this list. Also, because Neighborhood Watch groups have to meet only once a year, it may not prove to be the most effective way to garner public participation in the fight on blight.

Terrance Ashanta-Barker provided a packet of information listing the various community groups in the city. This is an ongoing process. Due to budget and staff cuts, what had been an annual updating of this list had not been done since 2007.

CM Lee said this is unacceptable and urged Neighborhoods to dedicate staff to update this list. She asked that a form letter be prepared to get names and addresses of neighborhood group leaders. She also wants the chart to list what council district each group is in to expand the usability of this database.

CM Crescimbeni said there cannot be enough names on this list. He wants access to the mayor’s email blast list to get those people involved. CM Love suggested that Facebook pages, business groups as well as cell phone numbers (for texting purposes) be included as well.

Paul Martinez looked at best practices. In Montgomery County Ohio (quarter of the size of Duval County) 15,000 tires were collected in 6 hours at $2 per tire up to 10 tires. He said such an event would build community pride and is an effective way to control mosquitos.

Crescimbeni asked of tire recyclers would buy the tires. Martinez didn’t know if there was a place that would buy them.

Martinez then showed a YouTube video about the Montgomery County event.

Martinez showed a draft “Wanted” poster for tires and Snipe signs. He suggested trying for a world record for collecting tires. CM Lee was very impressed by the idea and liked that it gets the community involved. She liked the poster. She asked that it be moved to adopt the tire buyback program. CM Love suggested coordinating with other surrounding counties so that Duval is not buying other counties’ tires. CM Lee asked the administration to organize a meeting with other counties. 

CM Crescimbeni said the pricing on the draft poster needs to be reduced. $1 per sign would be cost prohibitive.

The motion passed 4-0. CM Lee said the committee had adopted the tire buyback program as “a mission.”

Kim Scott reported on Robocalls. Two companies were contacted and one was found more qualified. After some further legal review for FCC concerns, the product should be available to the city within 3 weeks. 

CM Lee asked that all agenda items come with a written report.

The meeting adjourned at 4:15 p.m. No date was set for the next meeting.
Minutes prepared by Dan Macdonald, ECA District 8.

Package includes audio CD, Meeting Notice and attendance sheet.

