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Elaine Brown/Kerri Stewart Noticed Meeting Minutes 
Consolidation Task Force – Organization and Operations Committee

December 18, 2013
2:00 p.m.
Topic:  Consolidation Task Force – Organization and Operations Committee work plan and timeline
Location:  Conference Room B, City Hall – St. James Building; 117 West Duval Street,
     Suite 425

In attendance:  Consolidation Review Task Force Members Elaine Brown, Kerri Stewart, Steve Rohan and Jim Rinaman 
Also: Damian Cook (by teleconference)
See attached sign-in sheet for additional attendees
Meeting Convened:  2:01 p.m.
Committee Chair Elaine Brown convened the meeting and recounted the distribution of the committee’s 14 issues into four groups at the last committee meeting. The group discussed where, if at all, the Office of General Counsel fits into the charge of the Organization and Operations Committee. It was decided that, except for the central service billing implications of the OGC’s services, the topic was best handled by the Governance and Mission Committee.  After some discussion of relevance it was decided that topic #13 – Economy was not particularly relevant to the committee’s charge and would be referred back to the Chair and the full Task Force for possible reassignment or re-definition.  Damian Cook reported that Task Force Chair Lori Boyer wants the committees to make reports by the end of February to the full commission reporting their progress, findings, and any recommendations developed to that point. The full Task Force can then begin debating and taking action on the initial recommendations while the committees continue on with further investigations.
The group discussed a timeline and grouping of issues for the committee.  It was decided that the volume of work will require weekly meetings throughout January and February to give sufficient attention to each of the topics on the list. The committee will meet on Wednesdays from 8:30 a.m. to 12:30 p.m.  Elaine Brown requested that staff prepare and distribute packets of research information several days in advance of meetings so that members can have sufficient time to read and prepare and be ready for discussion.  Jim Rinaman requested that the minutes of each of the committee meetings be sent to all Task Force members so that everyone can see the progress and can identify any overlapping or interlocking issues.

January 8 (Meeting 1): risk management (Twane Duckworth); procurement and contract management

January 15 (Meeting 2): central services (including Paul Martinez presentation and research on model systems – Tampa/Hillsborough County, Denver city/county, Ohio Department of Management Services); budget process (only as it relates to allocation of central service charges – Glenn Hansen and Angela Moyer)
January 22 (Meeting 3): special taxing districts; Jacksonville Public Library

January 29 (Meeting 4): boards and commissions; public health issues

February 5 (Meeting 5): capital improvements, borrowing capacity, borrowing instruments

February 12 (Meeting 6): grants, alternative revenue sources, quality and professionalism of the workforce

February 19 (Meeting 7): independent authorities

February 26 (Meeting 8): findings and recommendations

The group asked Damian Cook to discuss with Ms. Boyer who should be covering what issues with regard to the independent authorities.  The Organization and Operations Committee will discuss central service and cost allocation implications, but is not currently planning to address other topics unless instructed to do so.
Meeting Adjourned:  3:29 p.m.
Minutes:  Jeff Clements, Council Research 
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