	
	[image: image1.png]




	

	
	OFFICE OF THE 

CITY COUNCIL


	

	E. DENISE LEE
	
	SUITE 425, CITY HALL

	COUNCIL MEMBER, DISTRICT 8
	
	117 WEST DUVAL STREET

	OFFICE (904) 630-1385
	
	JACKSONVILLE, FLORIDA 32202

	FAX (904) 630-2906
	
	E-MAIL: EDLEE@COJ.NET


AMENDED

NEIGHBORHOOD BLIGHT AD HOC COMMITTEE MEETING MINUTES
Reflects the deletion of comments recorded in error and amended at the November 20, 2013 Neighborhood Blight Ad Hoc Committee meeting
November 19, 2013
5 p.m.
Location: Don Davis Room, City Hall, 117 West Duval Street.
In Attendance: City Council Member E. Denise Lee, CM Jim Love, CM Dr. Johnny Gaffney, CM John Crescimbeni, CM Warren Jones, CM Bill Bishop, CM Greg Anderson, CM Reggie Brown, Karen Bowling, chief executive officer for Mayor’s Office; Steve Long, Public Works; Alex Pellom, EPD; Aleizha Batson, PAO; Monica Cichowlas, 630-CITY; Jeff Foster, Public Works Solid Waste; Greg Pease, Procurement; Terence Ashanta-Barker, Neighborhoods; Leeann Krieg, Group- 4 ECA; Angela Moyer, Budget; Wayne Ezell, Florida Times-Union; Kirk Sherman, Council Auditor; Kimberly Scott, Municipal Code Enforcement; Jennifer Hewett-Apperson, DVI; Elaine Spencer, Neighborhoods; Robert Campbell, Council Auditor’s Office; Usha Mohan, ITD; Dan Durbec, Neighborhoods; Calvin Burney, Planning; and Dan Macdonald, ECA District 8.
Meeting convened: 2:11 p.m. November 7, 2013
Chair E. Denise Lee called the meeting to order and the minutes for the October 16, 2013 meeting were accepted.

Monica Cichowlas, 630-CITY Customer Service Manager gave a report about how citizen complaints are handled at the call center. She said that City Council Districts 7 and 8 are the first targets of Operation Urban Blight. She said call data can be compiled to assist managers to determine where the greatest numbers of blight complaints occur. CM Dr. Johnny Gaffney said this would be a good resource for managing personnel.

Jim Robinson, director of Public Works, presented a PowerPoint presentation on the workings of Operation Urban Blight. (See attachment.) He said OUB is approaching blight as if a tropical storm hit the city. Besides cleaning blight, it is a good training exercise in the event of a tropical storm or hurricane.

Because blight remains a reactive issue, with residents’ complaints driving corrective action, the city is looking into technology that will allow social media to help the city pinpoint blighted areas. He had no cost figures or time line on when new technology would be employed.

CM Gaffney suggested a tire buyback program.

CM Bill Bishop suggested that a law be created that would mandate that homeowners and business owners mow the right-of-way on adjacent to their properties as to deter cleaned areas from becoming a dumping zone.

Robinson said OUB is a one-time drive around the entire county. Such an intensive effort is not affordable to do several times a year. Finding ways to sustain the newly cleaned areas must be developed.

Elaine Spencer, chief of Housing and Urban Development, said that Neighborhoods want to build community pride so that blight will not be tolerated. They are working with the C-PACs to get their buy in to help motivate neighborhoods to fight blight. They are seeking community input for suggestions on fighting blight.

The Neighborhoods Department is working to:


Encourage people to pick up litter in their communities


Facilitate people who do not mow regularly


Educate through forums and youth groups

Develop landlord and tenant relationships to encourage yard upkeep

Usha Mohan, chief of Information Technologies, said a possibility is to use the camera app on a smart phone and use its GPS function to report blight directly from the phone. In turn, once the job is completed a photo can be taken of the cleaned area and sent directly to the person who reported it. She said this is a more efficient system and will help engage citizens in fighting blight.
CM Reggie Brown asked if there was a way to set up surveillance cameras in areas of repeat dumping. He asked that the cost of such deterrents be researched.

CM John Crescimbeni asked when the phone camera technology would be available and what it would cost. Those answers are not yet available. Karen Bowling said she thinks it would be in the $200,000 range.
Jeff Foster, chief of Solid Waste, said speaking to CM Brown’s concern, that surveillance cameras are already in operation and were used to prosecute a recent dumping case.
A discussion about the lien process took place. Peggy Sidman, deputy general counsel, explained the lien process and how the city often is not he first in line to receive funds from liens.

CM Bishop brought up snipe signs. He said that his family regularly gathers them from around their neighborhood. He encouraged the city’s 7,000 employees to do the same. In the past a citizen program was suggested but never got off the ground. CM Bishop suggested that the city use robo-calls to tie up the phone lines of offending businesses. CM Bishop, Ms. Bowling and Ms. Scott planned a meeting to discuss the matter further.
CM Brown said Canada is a clean country because it is the lifestyle. He wants a marketing campaign to build pride in the city and its appearance. He suggested tapping into school ROTC programs to help police problem areas.

Ms. Scott stated that part of Jacksonville’s blight problem is its size and lack of employees. She said the 18 days violators are given to mow a lawn for example is in part because of a lack of staff in Code Enforcement.

The status of the mowing bill (2013-683) was discussed by CM Lee. She said the Blight Committee will play a role in developing the final bill. A Substitute bill will be drafted and will have begun the committee process by the next meeting of the Ad Hoc Committee and will be on the next meeting’s agenda.
CM Gaffney said he’d like to see the School Board involved in the Ad Hoc Committee. He was told that OUB has a representative from the school board on that committee.
CM Brown asked if it would be possible to place large dumpsters on public property where appliances can be placed and retrieved once a week as to deter roadside dumping.

The next meeting will be held on Wednesday November 20 at 1 p.m. in the Lynwood Roberts Room. Meeting adjourned at 4:00 p.m.
Minutes prepared by Dan Macdonald, ECA District 8.

Package includes audio CD, Operation Urban Blight PowerPoint presentation and attendance sheet.

