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10/01/13
 2:00 PM
MEETING MINUTES
For Meeting requested by Councilmen Love - re: Parramore Rd./CIP Amendment
DATE:
9/24/13
LOCATION:
City Hall, 4th Floor, Conf. Rm. A
START TIME:
2:30 PM
TOPIC OF MEETING:
Discuss amendment that would include the proposed

                                           Parramore Rd. project in the CIP list for FY 2013-2014,
                                           and funding options.
ATTENDEES:
CM Jim Love, CM Clay Yarborough, CM Doyle Carter,
                                        CM Lori Boyer, CM Bill Gulliford, CM John Crescimbeni,

                                        CM Bill Bishop, Janice Billy (CAO), Phillip Peterson (CAO),

                                        Margo Klosterman (Mayor’s Ofc.), Tom Dumas, Kaitlyn

                                           Harris, John LaPointe (Bohler Eng.), Jeff Rutter (COSTCO),

                                        Connie Benham, Paul Harden, Kevin Kuzel (Distr-14 ECA)

1)  CM Jim Love started the meeting by asking all attendees to state their name.

2)  CM Love gave the initial statistics concerning the project cost for Parramore Rd.

   and present known funding sources.
3) CM Love stated that the Costco (on the east side) is very busy and so busy that his family does not like to shop there on Saturday.   He said that people on the west side are happy about the proposed Costco development.

4) CM Love says the city is ready to apply for a $800,000 grant to help with funding.  The state is willing to provide funding.  This should bring down the cost to the city from  $3.9 mil. to about $3.1 mil.
5) CM Love - This project will bring in a lot of ad valorem tax revenue and will provide a lot of jobs. CM Love also said that the proposed Costco will be near the Intersate highway and will bring in customers from Duval, Clay and other counties.
6) Love – Costco gives 1% to charity and gave $19 million to children’s hospitals. Costco gave free membership to Kevin Kuzel’s RAP Luminaria project.  They are a good corporate citizen.
7) CM Crescimbeni said he spoke with Mr. Tom Dumas who told him that Costco is willing to pay the entire mobility fee without any discount, and asked how does that work into the financing equation… 

8) CM Gulliford – We may have to do a separate bill…
9) Crescimbeni – will try to make an arrangement with the FDOT to help with funding but does not have enough time before 5:00 pm…
10)   Mr. Gulliford suggested the separate bill to incorporate the funding for the
  Parramore development as a development agreement.
11)   CM Boyer agreed about the separate bill.

12)   CM Gulliford suggested that JTA may want to participate in the funding because
  it has regional impact.  Said that he would contact JTA…
13)   Crescimbeni said that he is a lot closer than he was before in his support of this
  amendment. He said a CIP amendment tonight (City Council Mtg. / 
  amendments) does not provide enough comfort level for him to support the
  amendment.  He will cosponsor legislation (development agreement) for the
  project in the weeks ahead.  He said that his job is to get the most for the least
  for the city.
14)   CM Love asked if  separate bill later would require a 2/3 vote.  Mr. Crescimbeni
  responded that it would.  Mr. Love posed the question – is waiting for a 2/3 vote
  worth the risk of Costco “going away”?  Crescimbeni responded that if Costco is
  that interested in setting up at the location than they will wait.
15)   CM Gulliford and CM Crescimbeni discussed the funding source options –
  Banking Fund vs. Council Contingency Fund…

16)   CM Love said that Costco, because of the timing, will probably be paying the
  whole Mobility Fee anyway.

17)   Janice Billy said that there is probably no way we could capture the mobility fee
  discount right now.  Suggested - take some time (with this funding process) to
  get the numbers down properly 
18)   CM Lori Boyer suggested a two step process – voting the Parramore Rd.
  project as a CIP project, funded in a future year (year two), then come back in
             year two for the funding.
19)   ECA Kevin Kuzel asked if it would have to be delayed a full year.  CM Boyer
  responded – no, you can come right back with the funding bill… 

20)   CM Love – As long as it would not take a year, that would be OK.

21)   Tom Dumas suggested that the Council vote to fund the engineering design /
   build portion of the project.  Mr. Crescimbeni did not support that idea.

22)   The attending council members discussed the next steps to attain funding for

   the project.  Mr. Crescimbeni discussed the particulars of handling the bill at

   the Council meeting. CM Byer and CM Crescimbeni said that the amendment

   offered at the Council meeting would be to bill 2013-465 (CIP Bill), not 

   2013-464 (due to no fiscal impact), as previously planned.

23)   CM Boyer suggested looking at the Ghyabi study which is the baseline for the

   Mobility Fee calculation.  It contains a list of BJP Projects, and if the Parramore

   Rd. project is in the plan, it would make a very strong argument for completing

   the Parramore Rd. project.
Meeting Adjourned:  3:11 pm
Meeting minutes prepared by:  ECA Kevin Kuzel / COMDISTR-14
Date Filed with Legislative Services:  10/01/13
DOCUMENTS & ITEMS FILED for this meeting INCLUDE:  Attendance Sign-in Sheet, written Minutes, copy of Recording of meeting.
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