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memorandum

TO:

Members of Council

FROM:
Greg Anderson, Finance Committee Chair 
RE:
FINANCE SUBCOMMITTEE ON CAPITAL IMPROVEMENT PROGRAMS
In accordance with Council Rule 2.104, as Chair of the Finance Committee, I hereby establish a Finance Subcommittee on Capital Improvement Programs.
CHARGE – The CIP Subcommittee shall be charged with the task of reviewing and analyzing all aspects of the City’s Capital Improvement Program process and making recommendations for improvements. The subcommittee’s study should include the process for development, cost estimation and ranking of proposed  project lists by the City administration; the City Council’s review and annual adoption of the CIP 5-year plan and annual element; an estimate of the City’s overall capital improvement needs over the next 10 years, the amount of funding needed and potential funding sources to adequately address those needs; the process by which capital improvements are tracked and managed at the departmental level and in the City’s Accounting and Treasury Divisions (for project utilizing borrowed funds); the manner in which changes are made to capital improvement projects after approval by City Council; the processes by which CIP projects are determined to be completed and declared to be closed-out; and the processes by which supplemental funds are added to projects that experience funding shortfalls and by which excess funding capacity remaining after projects are completed is reallocated to other uses.
MEMBERS:

Richard Clark, Chair

Reginald Brown
Robin Lumb 

DEADLINE – The CIP Subcommittee is tasked to report its findings and propose legislation, if necessary, 
by December 3, 2013.
I appreciate the willingness of the members to devote the necessary attention to this important issue.

GA/lk
cc:  
Council Members/Staff

        
Cheryl Brown, Director/Council Secretary


Jeff Clements, Chief, Research Division


Dana Farris, Chief, legislative Services Division


Carol Owens, Assistant Chief of Legislative Services


Rachel Welsh, Information Systems Administrators


Kirk Sherman, Council Auditor
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