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Duval County Tourist Development Council

TDC Quarterly Meeting Minutes

August 15, 2013
City Hall @ St. James

Conference Room A, Suite 425

Meeting Convened:  10:06a.m.

Meeting Adjourned: 11:25 a.m.

Council President Bill Gulliford

(Arrival 10:40a.m.-Departure 11:10 a.m.)
Council Member Richard Clark-Excused
Council Member Warren Jones
Sonny Bhikha

Henry Fonde

MG Orender

David Potts-arrival 10:15a.m. 
Fred Pozin-Excused
Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

Paul Astleford, President & CEO, Visit Jacksonville
Others Present:    

Max Marbut, Jacksonville Daily Record;  Kimberly Morgan, Visit Jacksonville;  Janice Lowe, Chairman, Board of Directors, Visit Jacksonville; Katie  Kurycki, Visit Jacksonville; Polly Govreau, Visit Jacksonville; David Reese, Florida’s First Coast of Golf;  Robert Leverock, Gator Bowl Association; Bill Prescott, Board Directors, Visit Jacksonville,   Bob Myer, Director of Sales & Services, Visit Jacksonville; Rafalar Hightower, Church of God Saints in Christ.

(Attendance Sheet Attachment to Minutes)                 
Call to Order: 
Acting Chair, Councilman Warren Jones, called the meeting to order at 10:06 a.m., noting the Council President Gulliford had ask him to chair the meeting until he arrived.
Review of Minutes:
The amended minutes from the TDC Quarterly Meeting of May 16, 2013, and the minutes of TDC Special Meeting of July 18, 2013, were distributed for review.  It was moved and seconded that the minutes be approved.  Approved 5-0.
Application Presentations: 
1.                     85th Annual National Convocation House of God Saints in Christ 2013
 Presenter:

Ms. Rafalar Hightower




Event Coordinator



 Date: 


October 21-27, 2013

 Location: 

Mt. Morah House of God

 Host Hotel:               Crowne Plaza Jacksonville Airport

 Grant Amount:
$5,000.00 

 Room Nights:   
Guarantee 300 (@$16.67 per room night)

                                    Project      400 (@ $12.50 per room night)

                        Funds Use: 
               Advertising & Promotional Materials 
Discussion:

· Ms. Hightower made the presentation on behalf of the House of God Saints in Christ.  This is the 86th annual national convocation to be held in Jacksonville.  The funds will be used  for  Southeast promotional and advertising  to bring more attendees to Jacksonville 
· Mr. Bhikha noted the event had 400 rooms last year and it was anticipated the event would bring more this year. 
· Being no further discussion a motion was made and seconded to approve a maximum award grant of $5,000.00 at $10.00 per room night. 

TDC Action:

A motion was made and seconded to approve a maximum reimbursement award grant of $5,000.00 at $10.00 per room night.  The funds are to be used for advertising and promotional materials.   Approved 5-0.

2.                   One Spark 2013
                       Presenter:                     Aschelle Morgan, One Spark
                                                             Community Outreach & Engagement Manager 






 Bill Prescott, One Spark, Board Member

 
          Grant Amount:            $60,000.00 (Reconsideration)

                      Room Nights:                 Documented 375
Discussion: 

· Ms. Morgan expressed on behalf of One Spark appreciation to the TDC for support of the event. Packets were distributed(Documents Forwarded Council Legislative Service Division) containing:
· Visit Jacksonville Room Night Pick-up Report One Spark 2013

· STR Smith Travel Report April 

· Letter of Support, Paul Astleford, President, Visit Jacksonville

· Letter of Support, Daniel Davis, President, Jacksonville Chamber of Commerce

· One Spark  Online Stats & Festival Stats

· One Spark Report 

· Mr. Prescott, One Spark Advisory Board, discussed the impact of One Spark and exposure for Jacksonville and asked that the funding be reimbursed for $60,000.00.
· Council President Gulliford asked One Spark to give consideration for more outside exposure to establish restaurants for 2014.  
· Mr. Fonde noted that room night pick-up report showed 385 room nights and 6,000 was the guarantee. He asked Ms. Morgan what was the best estimate of room nights for the event.  Ms. Morgan stated it was 1,380 and it was noted that the STR Report estimated an increase of 1,755 rooms for those dates. 
· Mr. Prescott asked the TDC to move away from the room night requirement because of exposure and what it meant to city and grant the full   $60,000.00 encumbered for the event.
· Mr. Bhikha stated it was multi-night event and a signature event for Jacksonville and supported $60,000.00 as seed money.  He noted the event would need to show room growth in future years.
· Mr. Potts was in favor of funding but expressed concern the TDC was opening the door with these exceptions for other events to come back when they did not meet the room night guarantee.

· Chairman Gulliford   make the recommendation that going forward  the TDC could make an evaluation of  new projects in the first year  and grant  seed money to get event going based on a criteria.   He told the committee that the Mayor’s office line item in FY 2013-2014 Budget for One Spark 2014 was $1.00.
· Being no future discussion a motion was made to reconsider the previous action of the TDC on November 15, 2012, and approve a reimbursement of the $60,000.00 encumbered grant not to be conditional on $10.00 per documented room night.  
TDC Actions:    

A motion was made and seconded to reconsider previous actions of TDC of November 15, 2012, and  to approve the   reimbursement  grant to  One Spark  in the amount of $60,000.00  with documentation of room and not tied to $10.00 per documented room night. The funds will be reimbursed for national and regional marketing campaign.  Approved 5-0.  

3.                    Encumbrances CVB Grant Fund 2012-2013
                       Total Encumbrance CVB Grant Fund FY 2012-2013 $47,225.00
                      Presenter: 
          Bob Myers, Director of Sales & Services, Visit Jacksonville

                      Event:  
                       Southeast Clown Association
                      Amount:  
           $1,685.00
                      Room nights: 
           337 (@ $5.00 per room night)

                      Hotel:                          Hyatt Regency Jacksonville Riverfronto
                      Date:  

           September 2-8, 2013

                      Use of Funds:             Marketing/Promotion, Transportation, AV, Room Rental 

                      Event: 
                      Florida Athletic Coaches Association (FACA) 2013            

                      Amount:   
          $825.00
                      Room Nights: 
          165 (@ $5.00 per room night)

                      Hotel:                         Jacksonville Marriott

                      Date:                           October 2-6, 2013

                      Use of Funds:            Marketing/Promotion, Room Rental, AV, Transportation                                                     
                     Event:
                       Campus Outreach International

                     Amount:   
           $14,400.00

                    Room Nights: 
           1,800 (@ $8.00 per room night)
                    Hotel:                            Hyatt Regency Jacksonville Riverfront 

                    Date:         
           December 26, 2013-January 1, 2014

                    Use of Funds:               Marketing/Promotion Transportation, AV, Room Rental

Event:
AUG & MUG 2013

                                        Air-Operated Valve Users’ Group

                                        Motor-Operated Valve Users’ Group 

                    Amount:   
            $7,200.00

                    Room Nights: 
 
2,400 (@ $3.00 per room night)

                    Hotel:                             Hyatt Regency Jacksonville Riverfront
Date:         
January 11-17, 2014

                    Use of Funds                  Marketing/Promotion, Transportation, AV, Room Rental 

Event:                           American Choral Directors (ACDA) 2014

Amount:                       $15,000.00

                     Room Nights: 
           2,500 (@ $6.00 per room night)

                     Hotel:                           Hyatt Regency, Omni, Wyndham 
                     Date:         
           March 5-9, 2014

                     Use of Funds:              Marketing/Promotion, Transportation, AV, Room Rental

         Event:
                    ACCE (SITE) 2014



           Association for Advancement of Computing in Education 

                     Amount:   
            $7,500.00

                     Room Nights: 
            1,500 (@ $5.00 per room night)

                     Hotel:                            Hyatt Regency Jacksonville Riverfront 

                     Date:         
            March 15-23, 2014

                     Use of Funds:               Marketing/Promotion, Transportation, AV, Room Rental

         Event:
                    Florida State Association of Free Will Baptist

                     Amount:   
            $615.00

                     Room Nights: 
            205 (@ $3.00 per room night)

                     Hotels:                           Jacksonville Marriott

                     Date:         
            April 28-May 3, 2014

                     Use of Funds:               Marketing/Promotion Transportation, AV, Room Rental

Discussion: 

· Mr. Meyers presented the events for approval to be encumbered out of the CVB Grant Fund FY 2012-2013 for a total of $47,225.00.  
· Councilman Jones asked for the total room nights for encumbrances presented. Mr. Meyer stated it was a total of 8,907 room nights.   
· Mr. Fonde asked if it was a good thing that Campus Out Reach International would displace room nights at the Hyatt during December 26 through January 1, 2014 for fans attending the Gator Bowl Game.  Mr. Meyer stated it would compress the market.
· Mr. Bhikha asked for verification that the grants were for marketing, transportation, and AV and room rental and not for beverages (welcome reception) etc. Mr. Meyer stated the funds were not being used for that purpose. 
· Chair Bishop asked for clarification from the Council Auditors regarding the balance of CVB grant fund available.  It was determined that the CVB fund balance would cover encumbrances as presented.

· Being  no further no discussion a motion was made to approve the CVB Grant Funds with conditions the CVB Grant Fund reimbursement would be based on room nights generated and use of funds as presented for each event. The total encumbrance out of the CVB Grant Fund FY 2012-2013 would be in the amount of $47,225.00
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $47,225.00 from the CVB Grant Funding FY 2012-2013, with conditions the reimbursement would be based on room nights generated as presented.  The funds are to be used for marketing, AV, and meeting room rental.  Approved 6-0.
TDC Financial Report
:                                                  Janice Billy, Assistant Council Auditor 

· Ms. Billy distributed and reviewed the TDC Financial Report for July, 2013 prepared by General Accounting. The amount of bed tax collected in July was $469,181.52.  The comparison of collections for last 12 months to prior twelve months   resulted in a percentage change of 5.24 %.
TDC Budget FY 2013-2014

· Ms. Billy distributed the proposal for TDC Budget for FY 2013-2014, which included  for discussion:
· Revenue
· Expenditures 
· Operations Account
· Grants
· Contingency 
· Mr. Astleford asked for clarification on the CVB Convention Grant amount of $100, 00.00. Ms. Billy stated it would be funded in the budget at $100,000.00 not $200,000.00.
· Councilman Jones stated the Contingency Fund Balance historically was there to fund big events and the amount needed to be built up.
· Mr. Bhikha asked the additional 10% of bed taxes for Visit Jacksonville request for FY2013-2014 Marketing Initiative Advertising Plan   be part of First Amendment Agreement to the Visit Jacksonville Contract for FY 2013-2014.  Ms. Billy stated that would be an additional   $518, 000.00 based on collections.
· Mr. Potts said Visit Jacksonville cannot keep coming back to the well if given the $518,000.00 in FY 2013-2014.   
· Ms. Billy stated it needed to be a separate grant and not an amendment to the First Amendment to Visit Jacksonville Agreement.
· Mr. Orender discussed a benchmark to determine the ROI of the additional $518,100.00.
· Mr. Prescott   stated it needed to be set up, for accounting purposes, to get 1/12th   monthly with an independent auditor verifying the funds were used for marketing.
· Ms. Billy stated for the record the Council Auditors were not in favor of including the additional $518,100.00 as part of the contract and fee schedule for First Amendment to Visit Jacksonville Contract FY 2013-2014.
· Mr. Astleford   distributed a handout to the TDC outlining the consequences for the TDC, Visit Jacksonville, and its vendor’s of the grant process vs. contract amendment. 
·        Mr. Fonde asked Mr. McCain, Office of General Counsel, to opine on if it was ok to even consider an amendment to the existing contract. Mr. McCain stated  this could  put TDC in a situation which would  be a difference from  the RFP  (Request for Proposal)  and the possibility of a  protest because  of the  previous trouble with  RFP process which had unfounded  information and proprieties.
·       Ms. Billy was asked what she recommended and she stated it should absolutely be a grant.
·       Councilman Jones made the recommendation that staff and auditors get together regarding the   reimbursement process.
·       It was noted that the approved TDC budget for FY 2013-2014 would go before City Council Budget Finance Committee for approval on Thursday, August 22, 2013.
·       Being no further discussion a motion was made to  amend  the  TDC Budget FY 2013-2014   as presented  and add   a TDC Grant    expenditure in the amount of $518,100.00  to the operations account    for  Visit Jacksonville Marketing  Initiative FY 2013-2014 as presented in the  Visit Jacksonville 2013-2014 Marketing Initiative Advertising Plan.  Visit Jacksonville will  be required submit invoices  with back-up documentation and come  back  to the TDC  with a report  which includes an  ROI (Return On Investment) of the grant at the May, 2014  TDC Quarterly Meeting.

TDC Action:

A motion was made and seconded to amend the budget in the amount $518,100.00 for Visit Jacksonville Marketing Initiative FY 2013-2014 and approve the TDC Budget for Fiscal Year 2013-2014 as presented.    Approved 5-0.
Other Business:

President’s Report……………………………Paul Astleford, Visit Jacksonville President 

Mr. Astleford gave a PowerPoint presentation  (Document Attachment to Minutes) for Visit Jacksonville President’s Report 2013-2014 covering the following from the

 Visit Jacksonville Strategic Plan 2013-2014:

 (Document Forwarded Council Legislative Services Division)
· Financial Update  
· 2012-2013 STR Report Highlights 

· Organization Highlights

· 2013-2014 Planning Sequence

· 2013-2014 Strategic Plan

· Desired Outcome Strategies
· Economic Prosperity

· Jacksonville Premier Visitor Destination
· Community Pride, Energy and Engagement
· Create Customer Advisory Council
· Create Community Visioning/Community Alignment Process
· Create Certified Tourism Ambassador/Experienced Dedicated Destination Program
· Visit Jacksonville Presentation/ Business Plan FY 2013-2014 
(Document Forwarded Council Legislative Services Division)
· PowerPoint Presentation Visit Jacksonville Business Plan 2013-2014 outlining the following:

· Budget Comparison  Budget FY 2012-2013 to Budget FY 2013-2014

· Visit Jacksonville Income Statement for the nine  months ended 6/30/2013
· Sales and Activities Calendar for April, May, and June
Visit Jacksonville 2013-2014 Marketing Initiative Advertising Plan 
(Document Forwarded Council Legislative Services Division)
· Mr. Astleford reviewed the following:
· Marketing Initiative Funds Request $518,100.00  of 10%  annual bed tax collections
· Special Goals 
· Leisure Market
· Group Market
· Marketing Initiative Proposed Media Plan
Visit Jacksonville Presentation/ Budget FY 2013-2014…………….Paul Astleford, President 
(Document Forwarded Council Legislative Services Division)
· Mr. Astleford presented the Visit Jacksonville budget for FY 2013-2014 in the amount of $3,626,701.00.

· The TDC was supportive of the direction Visit Jacksonville was taking as presented in the Visit Jacksonville Business Plan for 2013-2014.
· Being no further discussion a motion was made to approve the Visit Jacksonville Budget and Visit Jacksonville Business Plan as presented.
TDC Action:

A motion was made and seconded to approve the Visit Jacksonville Business Plan and Visit Jacksonville Budget for Fiscal Year 2013-2014 in the amount of $3,626,701.00. 
 Approved 5-0.
Visit Jacksonville Contract …………….Jim McCain, Assistant, Office of General Counsel

(Document Forwarded Council Legislative Services Division)
Mr. McCain distributed for the review and approval of the TDC the First Amendment to Agreement between the City of Jacksonville and Visit Jacksonville for Marketing, Advertising, Promotional, and Support Services.  Mr. McCain noted the  only changes to the agreement is a newly added Exhibit B-1  which is the contract fee schedule for the second year of the term of the Agreement for fiscal year 2013-2014 in the amount of $3,626,701.00.
Discussion:
Mr. Bhikha asked for clarification regarding the amount in the amendment. Mr. McCain stated it was based on the 70% which is $3,626,701.00.
Being no further discussion a motion was made to approve the First Amendment to the Visit Jacksonville Agreement for FY 2013-2014.

TDC Action:

A motion was made and seconded to approve the First Amendment to Agreement between City of Jacksonville and Visit Jacksonville for Marketing, Advertising, Promotional, and Support Services for FY 2013-2014 in the amount $3,626,701.00.  Approved 5-0.
Florida’s First Coast of Golf Quarterly Report                        David Reese, FFCG President       

· Mr. Reese gave an oral  report for Florida First Coast of Golf (FFCG) covering the following:
· Golf market saw improvement over the past two months with June up 11% and July up 2% from previous year.  YTD Jacksonville is up 1% vs. 2012 and up 4% vs. 2011

· Rolling out several ad campaigns for the FY 2013-14.  Tracking on 100% partnership renewal.

· Jaguar and Golf promotions off to great start in conjunction with Visit Jacksonville and FFCG.  Promotions ran in Miami and Philadelphia, next two games the promotions are running in Orlando due to visiting teams being in destinations that we lack air service in (I.E. Kansas City Chiefs.  YTD we have 1.5 million impressions valued at $187K

· Working with JAA on campaigns in markets having capacity issues such as Boston and Cincinnati. 

· Mr. Reese expressed his appreciation for the investment of Duval TDC at the May meeting awarding $149,850 with $14,850 increase for PR effort contingent on getting like support from other 4 counties.  Unfortunately, FFCG was unable to do so and as Ms. Billie stated in the budget presentation, FFCG will amend grant to $135,000.  Mr. Reese stated he will continue to gain financial support in the other counties and will return to the TDC for consideration sometime in the near future.

Visit Jacksonville Board of Directors Report                  Sonny Bhikha, TDC Representative 

· Mr. Bhikha reported that he had been attending the Visit Jacksonville Board of Directors meetings and what had been presented was thoroughly vetted, discussed, and approved by the board.  
Closing Comments
· Next Quarterly TDC Meeting-Thursday, November 21, 2013
Adjournment:

There being no further business to discuss the meeting was adjourned at 11.25 a.m.

NOTE:

The written minutes for this meeting are only an overview of what was discussed.  The audio CD, materials and documents referenced are on file in City Council Legislative Services Division.


Minutes to be approved by the TDC at the TDC Quarterly Meeting, Thursday, November 21, 2013.

Minutes:    Annette R. Hastings-TDC 8/15/13 “Draft” Copy of Minutes/CityC
CD:            1-LSD
(Documents Forwarded Council Legislative Services Division)
Materials: Submitted to LSD 08/20/13
                  Approved TDC Minutes May 16, 2013
                  Approved TDC Minutes July 18, 2013
                  Meeting TDC Notice August 15, 2013
                  Agenda               
                  Attendance Sign-in Sheet  (posted to Cityc@coj.net) 
                  July TDC Financials 2013 
                  FY TDC Budget 2013-2014   
                 One Spark (Documents Forwarded Council Legislative Services Division)
                 Visit Jacksonville President’s Report 2013-2014 PowerPoint Presentation 
                  (Hard Copy on File and posted to Cityc@coj.net )  

                  Visit Jacksonville Quarterly TDC Report Packet 
                 
(Documents Forwarded Council Legislative Services Division)
Visit Jacksonville 2013-2014 Strategic Plan
       Visit Jacksonville 2013-2014 Business Plan

       Visit Jacksonville 2013-2014 Advertising Plan
                                    Visit Jacksonville 2013-2014 Initiative Advertising Plan
                                    Visit Jacksonville Budget Fiscal Year 2013-2014

                  First Amendment to Agreement City of Jacksonville & Visit Jacksonville
                  (Documents Forwarded Council Legislative Services Division)
Applications: 

                   86h Annual National Convocation House of God Saints in Christ 2013
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