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SPECIAL COMMITTEE ON SOLID WASTE MINUTES
February 28, 2013
4:00 p.m.
Location:  Lynwood Roberts Room, 1st floor, City Hall – St. James Building; 117 West Duval Street

In attendance:  Council Members Bill Gulliford (Chair), Greg Anderson, Matt Schellenberg, Jim Love, Stephen Joost and Doyle Carter
Also in attendance: Council Member Clay Yarborough
See attached sign-in sheet for additional attendees.
Meeting Convened: 4:05 p.m.
Chairman Gulliford convened the meeting and invited Charlie Latham, Mayor of Jacksonville Beach and Co-Managing Partner of Coastal Recycling Services, to describe a problem he has observed in the community with unlicensed construction and demolition debris (C&D) processors.  Mr. Latham said that numerous businesses are popping up in the Jacksonville area that recycle concrete and C&D debris without holding the proper permits. These businesses can undercut the prices of the legitimate, permitted companies and often dispose of their materials by illegal means because they don’t keep records or report their activities to any regulatory agency.  He requested the City to adopt an ordinance requiring all C&D materials to be transported to properly licensed facilities.  The committee discussed whether an amendment to the Zoning Code creating a special zoning classification for C&D processing facilities could help catch violators, and whether enforcement could be by criminal penalty rather than civil citation.
Chairman Gulliford distributed a list he had compiled of 8 potential City goals and objectives in the solid waste and recycling field as discussed by the committee to date.  Council Member Anderson also distributed a proposed report document with 3 vision statements and 9 goals.  The committee discussed both lists, took public comment from the audience, and combined and refined the items into a single list.
Vision (Anderson)
1. Financially sustainable model

2. Environmentally sustainable model

3. Excellence in service standards

Goals
1. Work to establish a financially balanced enterprise fund.
2. Make best use of our landfill through increased recycling and economically feasible waste-to-energy technologies.  Review and implement new technologies when practical.

3. Implement countywide single stream recycling and automated collection within 3 years.

4. Work to convert primary trash collection fleet to 50% compressed natural gas (CNG) by 2015.

5. Study possibility of outsourcing City urban core trash collection by 2014.  If study is favorable, outsource by 2016.

6. Update the transfer station analysis, including CNG fuel analysis impact. If proven viable, get transfer stations constructed and in operation in the recommended locations, processing all types of municipal solid waste.

7. Explore options for more efficient yard waste disposal.

8. Examine the possibilities of rebidding with current contract haulers at Atlantic Beach and Neptune Beach.

9. Improve communications and relations with the Beaches and Baldwin.  Establish an annual Mayors’ Conference to discuss and improve upon Interlocal Agreements.

10. Collect the host fee revenue lost by the Class 3 waste stream leaving the City.

11. Determine how we can better encourage recycling in business, commercial and office operations and then implement.

12. Substantially reduce or eliminate non-degradable plastic bags from the solid waste stream that ends up in landfills.

13. Address illegal processing and disposal of C&D debris through permitting and enforcement.
14. Achieve final resolution of the Old Kings Road Landfill host fee issue (applicability of the City host fee to yard waste used as daily landfill cover).

15. Explore use of landfill methane gas as a direct vehicle fuel source.

In response to a question from Council Member Carter, Solid Waste Division Chief Jeff Foster said that the City has received its wetlands permit for the Trail Ridge Landfill expansion and is working with the Procurement Division on getting the solid waste disposal permit process underway (expected to be a 4 month process).  The committee discussed various methods of yard waste processing and disposal and the variability in state credit for recycling depending on which method is used.
Howard Segal of Arwood Waste suggested that the City reconsider its unique program of purchasing fuel for the haulers and charging them tipping fees at the landfill.  Jacksonville is the only jurisdiction that uses this complicated method rather than a simple payment per premises method.

Chairman Gulliford said that he would combine the various suggestions discussed today into a master list that would be presented to the Council President for his consideration.  The committee will not meet again until further direction is received from the President.
Meeting adjourned:  4:58 p.m.
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