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Preliminary Meeting Minutes
The minutes of this meeting are preliminary until reviewed and 
approved by the TRUE Commission at its January 2014 meeting.

December 4, 2013
4:00 p.m.
Attendance: Joe Andrews (Chair), Diane Brown, Patti Anania, Ernest McDuffie, Greg Radlinski, Marc El Hassan, Marcella Lowe, John Campbell, James Edwards
Excused: Danny Becton, Keith Johnson, Ted Wendler
Absent: Leroy Kelly, Alex Marerro, George Spencer, Daniel Blanchard
Also: Tommy Carter – Council Auditor’s Office
Chairman Andrews convened the meeting at 4:05 p.m. with a quorum present.  
Minutes

The minutes of the November 7, 2013 commission meetings were approved as distributed.
Public Comment
None
Committee Reports
Legislative Tracking Committee – the committee met last week to discuss new introductions and is interested in obtaining more information on Resolution 2013-775 which would express the Council’s support for proposed legislative bill J-1 to amend the City Charter to change the selection method for one of the 5 Police and Fire Pension Fund board members and to allow the PFPF greater investment flexibility to match the investment options available to the assets of the Florida Retirement System.
Performance Committee – the committee did not meet this month and Chairman Wendler was excused from the meeting, so no report was given.
Audit Review Committee – Commissioner Lowe reported that the committee had met prior to the commission meeting and considered a number of audits:

Audit #736 – Police and Fire Pension Fund – is being reviewed by Commissioners Wendler and Johnson.  With their absence today, the review was postponed until January.

Motion: accept Report #737 – Council Auditor’s Follow-up Report without comment, pending receipt of further responses from the Neighborhoods Department to questions posed at the November TRUE Commission meeting – approved unanimously.
Motion: accept Report #738 – Quarterly Budget Review Ending June 30, 2013 without comment – approved unanimously.
Audit #739 – Recreation and Community Programming Division Revenues Audit: the committee will draft questions for the Finance Department and the Parks and Recreation Department to be answered by the City administrative officials who will be coming to the January full commission meeting to address these issues. The questions will be circulated to the commissioners in advance for review.
Motion: accept Audit #739 without comment pending the outcome of the discussion of cash handling and financial SOPs at the commission’s January meeting – approved unanimously.

#740 – Information Technologies Billing Audit is being reviewed by Commissioner Johnson who is excused today. 
#741 – Council Auditor’s Office Annual Report: Commissioner Lowe recommended that all TRUE Commissioners read the report for a very useful overview of all of the Council Auditor’s activities, including traditional audits, support of the City Council legislative process, special reports, attestations, and other projects.
Motion: recommend that the TRUE Commission accept Audit #741 with the understanding that the report references a number of audit findings and recommendations that have not been fully implemented – approved unanimously.
Chairman Andrews believes the TRUE Commission can provide a valuable service by inviting departmental personnel to attend its meetings and answer questions about audit findings and by pressing those departmental representatives take action more quickly than the Auditor’s Office’s traditional 12-18 month follow-up report may generate. Ms. Lowe stated that the TRUE Commission has extraordinary power to pose questions to and demand responses from city departments and independent authorities and should use that power to help push for timely action on important issues. She urged the members to be very active in the audit review process, and Chairman Andrews echoed that call on behalf of the Legislative Tracking Committee.
Auditor’s Report
Tommy Carter reported that several audits are underway but none have been released since the Commission’s last meeting.
Chair’s Comments

None.
Old Business
None
New Business

None
Commissioner Comments
None.
Next meeting
The commission discussed whether to hold its January meeting as scheduled on January 2nd or to postpone it to January 9th given the proximity of the 2nd to the New Year’s holiday.  The group decided on January 9th.
There being no further business, the meeting was adjourned at 4:34 p.m.
Posted 12.16.13
4:00 p.m.
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